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rRrIoNG DAr Hec crAo DUC

ceNG HoA xA ngr cn0 Ncni.q. vrpr NAM
DQc l$p - Trp do - H4nh phric

36: 189 /DHGD - DBCL
V/v K6 ho4ch EBCL ndm2024

Hd Ni.i, ngdy 16 thdn1M ndm 2024

Kinh gui: D4i hgc Qu6c gia Hd NQi

(Qua Vign Dtm bio ch6t lug'ng gi6o dpc)

Thyc hiQn c6ng vin s5 288/DHQGHN - DBCL, ngey 24loll2o24 cinDai hqc

Qu6c gia Hd NQi vA viQc tri6n khai c6c ho4t clQng ctim b6o ch6t lugng vd ki6m

dinh ch6t lugng ndm 2024, Trudng Dpi hgc Gi6o dqc, D4i hgc Qui5c gia Hi NQi

kinh gui Quf Viqn K0 hoach Dim b6o ch6t lugng ndm2024 ctra nhd truong (file

dinh kdm).
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- Hieu truong (dO b6o c6o);
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DAr Hec euoc cm ua NOr
TRIIoNG DA.I rrec cr.q.o DUC

ceNG HoA xA ugr cHU Ncnia vrET NAr\,r
DQc l$p - Tg do - Hpnh phrftc

Hd NQi, ngdy thdng ndm 2024

KE HO$CH CoNG TAC nAm BAO CHAT LrIgr{c NAivr 2024
(Theo c6ng vdn s6: /DHGD - DBCL, ngdy thdng ndm 2024 cila HT truong DHGD)

t/

STT

NOI DUNG
CONG VIEC

sAN pnAvr
DII KIEN

THOI GIAN Dol{ vI
CHO TRi/
PHOI HOP

GIAI PHAP
TH.ITC HIENsAr oAu

xm
THUC

I XAy drrne k6 hoach vir cic vin bin vO dAm bio ch6t luqng

1

XAy dpg kti ho4ch c6ng t6c
dtm b6o ch6t lugng ndm2024

K6 ho4ch chi
tii5t c6ng t6c

EBCL

0U212024 20/212024 Phdng
DBCL&TT

Lap k6 ho4ch chi ti6t c6ng
t5c DBCL theo k6 hoach
cta nhi trudng vd ViQn
DBCLGD vd BQ GD&DT

2
B5o c5o k6t qui thuc hiqn k6
hopch nhiQm vu c6ng t6c DBCL
ndm2023

B5o c5o t6ng
ktit hopt dQng

DBCL nim
2023

201612024 25/612024 Phdng
DBCL&TT

chri tri

T6ng ki5t hoat <tQng EBCL
cria dcrn vi theo ki5 ho4ch
nhiQm vg c6ng t6c DBCL
ctra DHQGHN vd cta
Phdng EBCL&TT vd nQp

b6o c6o t6ng k6t ve Vign
DBCLGD

II Cring cii ng thiing DBCL vir tlng culng ning lrpc cin bQ lirm c6ng tic DBCL
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Ctng cO trQ th6ng DBCL bOn

trong cta nhh trudng
C6n bQ ilugc
tap hu6n

0U2024 t212024 Phdng
DBCL&TT

chri tri

Lap k6 hopch dAu tu, n6ng
cao ch6t luong.c6c ho4t
dQng DBCL, b6i dudng
n6ng cao n[ng luc cho c5n
b0 ldm c6ng t5c EBCL

Tham gia kho6 ddo t4o,b6i
du6ng ki6n thric vd c6ng t5c

DBCL gi6o dpc d4i hgc.

- Ndng lpc cira
c6n bQ ldm

c6ng t6c DBCL
dugc ndng cao.

- nOi auOng
nghiQp vU cho

can b6 m6i

0U2024 t212024 Vi0n
DBCLGD

ViQn DBCLGD t6 chfc
c6c kh6a hoc

III Ki6m tlinh chSt luqns

5 Ddng ki KECL 05 chucrng
trinh ddo tao trinh dQ d4i hgc:
Khoa hgc Ty nhi6n, Quin tri

trudng hgc, Qu6n tri ch6t luong.

Quin tri c6ng nghQ Gi6o duc,
Tham v6n hoc dudne.

CV dAng kf
KDCL

0U2024 0812024 Phdng
DBCL&TT

chri tri NQp c6ng v[n dlng ki
KDCL

6 Tri6n khai TDG 05 chuong
trinh ddo tpo cu nhdn

HO so TDG 0U2024 0512024 Phdng
DBCL&TT

chri tri

- Lap 05 HD TDG
- XAy d1mg K6 hoach Tu
it6nh gi6
- Tri6n khai TDG KDCL
05 chu<rngtrinh dio tao ct
nhan

7 DGN 05 chucrng trinh ddo tao
cu nhin

H6 so DGN 0412024 812024 Phdng
DBCL&TT

chri tri

-LAp h6 so ddu th6u
- Ddng ki d6nh gi6 ngodi
vcri dcrn vi tnine thAu

/ , .: tn.lltl

4.



aJ

- H6 so DGN KDCL 05
chucrng trinh dio tao cu
nhin

8 H6 so c6ng nhfln k6t qui KECL
05 chucrng trinh dio tao cu nhdn

H6 so c6ng
n|0n tcpt qui vd
c6p gi6y chimg

nhan

1012024 1202411

Phdng
DBCL&TT

cht tri
C6c phdng
chric ndng
05 Khoa
phOi hqp

- ChuAn bi H6 so c6ng
nhan ki5t qui KDCL 05
chuong trinh cria nhdn

9

H6 so c6ng nh4n k6t qui KDCL
03 chucrng trinh th4c si

H6 so c6ng
nhan ktit qui vi
cdp gi6y chimg

nhfn

1212023 0312024
Phdng

DBCL&TT
chri tri

C6c phdng
chric nlng
c6c Khoa
phOi hqp

- ChuAn bi H6 scr c6ng
nhfln k6t qu6 KDCL 03
chucrng trinh thac si

10. Xdy dgng K6 ho4ch cii ti6n
ch6t luqng 03 chucrng trinh dio
tpo th4c si theo y ki6n cria dodn

DGN

KC ho4ch cii
ti6n ch6t lugng

0612024 0912024 Phdng
DBCL&TT

chri tri
C6c phdng
chric nlng
c5c Khoa
phiii hqp

KOt hqp v6i c6c <lon vixdy
d1mg 03 K6 ho4ch c6i ti6n
ch6t luqng chucrng trinh
ddo tao: Thac si T6m ly
hgc 16m sing; Quin 19

GiSo duc; Do ludrng vd
di"r:,h ei|trons Gi6o duc

11 Tri6n khai ho4t dQng TDG 04
chucmg trinh ddo tao trinh d0

dai hoc vd02 chucrng trinh ddo

tao thac si

H6 so TDG r012024 sl202s Phdng
DBCL&TT

chri tri
C5c phdng
chric ning
c6c Khoa
prr6i trqp

- Lap 06 HD TEG
- Xiy dgng Ki5 ho4ch Tg
<16nh gi5
- Trii5n khai TDG KDCL
06 chuong trinh dio t4o
trinh dQ d4i hgc vitrinh dQ

sl.
IV Thr;c hiQn cii ti6n chSt luqng theo K6 ho4ch cii ti6n ch6t luqng
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11 Ri so5t di6u chinh c6c chucmg

trinh dio t4o cri nhan, th4c si
H6 so rd so6t

di6u chinh
chucrng trinh

ddo tao

0U2024 0312024 Phdng DT Gi6m sifi circ don vi di6u
chinh c6c chucyng trinh
ddo tpo

t2 Ri so6l BQ c6ng cp l5y y ki0n
phin h6i cria c6c b6n liOn quan

Crlc phiOu 16y y
kitin phnn h6i

cira c5c b6n li0n
quan

0712024 09t2024 Phdng
DBCL&TT

Ley i, ki6n cta.c6c tlcrnvi
trong trubng vO B0 phi€u
l6y y ki6n phin h6i cria
c6c b6n li6n quan

13. Xdy dsng b0 ti0u chi d6nh gi6
ndng lgc cria d6i ngfl CB hdnh

chinh

BQ tiOu chi 0U2024 0612024 Phdng
DBCL&TT

KOt hqp vdi phdng TCCB
x6y dtrng BQ tiOu chi
d6nh gi6 n[ng luc cria <lQi

nefr CB hdnh chinh
t4. Rd so6t 56 tay DBCL 56 tay DBCL 0812024 t212024 Phdng

DBCL&TT
Cap nhat nhirng vIn bin
m6i vA c6ng t6c DBCL
vio 56 tay DBCL vi ban
hanh SO tay DBCL n6m
2024

v Hoat tlOne DBCL theo k6 hoach cria BQ GD&DT

15.

86o c6o Ktit qu6 KDCL 03

chucrng trinh dio tpo Th4c si
Kt5t qui DGN

0212024 0312024

Phdng
DBCL&TT

cht tri

Brio c6o kOt qui KDCL
03 chucrng trinh dao t4o
Th4c si vC Cqc QLCL

t6
Cflp nhflt c.o so dfr liQu DBCL
theo yOu cdu cria B0 GD&DT

C6c b6o c6o v€
dt 1i0u DBCL
cria nhi trudng
gui vC Cqc

QLCL
B0 GD&DT,

ViQn DBCLGD

0U2024 r212024 Phdng
DBCL&TT
vd c6c d<vn

vi trong
trudng

T6ng hqp dtr liQu DBCL
cria c5c don v! trong nhd
trudng

l,'t I lnil
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t7 B5o c6o KO ho4ch c6i tiOn ch6t
luqng 03 chuong trinh ddo t4o

Thac si vC B0 GD&DT

03 KC hopch c6i
tren

0612024 912024 Phdng
DBCL&TT

03 Ke ho4ch cii tiOn chit
lugng

18 Gui B5o c6o thgc hiQn c6ng
khai ndm hqc 2023-2024 vdKe

hopch c6ng khai ndm2024-
2025 v€, B0 GD&DT

86o c6o 0612024 0912024 Phdng
DBCL&TT

Brio c6o

v Cic ho4t tlQng dinh gi6 ch6t lugnrg vi xtip h?ng tl4i hgc

t9. 100% giing vi6n thuc hiQn c6ng
t5c TDG

B6o c6o k6t qu6
c6ng t6c gi6ng
vi6n TDG cta

nhi trulng

r51612024
Phdng

DBCL&TT
(Chri tri)
c5c Khoa

(phOi hqp)

T6 chric c6ng t6c TDG
cta giang vi6n theo
hudngd6n vd nQp b5o c6o
t6ng kOt

20 100% c6c m6n hoc cira bflc dai
hgc vd sau d4i hgc duqc l6y y
kitin phin h6i cria ngudi hoc

86o cao t6ng
hqp k€t qui 16y
, ,.4 , x.y Klen pnan nol
cua ngudi hoc

rsl612024
Phdng

DBCL&TT
(cht tri)
c6c Khoa
ptrtii trqp

Lap kg ho4ch tri6n khai
viQc 16y y ki0n phin h6i
Tri6n khai c6c ho4t dQng

d6nh gi6

2t 100% c6c chucrng trinh diro t4o
<fugc l6y f ki6n phin h6i cria

ngudi hqc t6t nghi0p

B5o cao t6ng
hqrp k6t qui l6y
,. .a . :..y Klen pnan nol
ctia ngudi hgc

t51712024
Phdng

DBCL&TT
(chri tri)
c6c Khoa
ptrOi trqp

Lflp k0 hoach tri6n khai
.A ...r.

viQc l6y y ki6n phan h6i
Tri0n khai c5c ho4t dQng

dhnh gi{,

B5o oio t6ng
hqrp k6t qui l6y
...4 . )..y Klen pnan nol
cta ngudi hoc

rstr0l2024
Phdng

DBCL&TT
(cht tri)
c6c Khoa
phOi hqp

22. L6y !, ki6n phan h6i cria ngudi
hqc ve c6c ho4t dQng h5 trq

Lap kg ho4ch tri€n khai
viQc l6y y ki6n ph6n hdi
Tri6n khai c6c hopt tlQng
dflnh gi6

- 
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0912023 t51t212024
Phdng

DBCL&TT
(cht tri)
c6c Khoa
phOi hqp

23 Ley ! ki6n cira nhd tuy6n dung
vC sinh vi6n ttit nghiQp cria nhd

trudng

B5o c6o t6ng
hqrp k6t qui l6y
,..i . x.y Kren pnan nor
cria nhi tuy6n

dung

Lflp ke hoach tri6n khai
.A ...r.

vigc l6y y ki6n phin hoi
Trir5n khai c6c ho4t dQng
dhnh giil

0612024 Phdng
DBCL&TT

(chri tri)
C6c dcrn vf
cung cap so

li6u vd MC

24 B5o c6o DHNC B6o c6o t6ng
hqp theo ti€u

chi cira DHNC

T6ng hqp s6 fieu vd minh
chfmg tu c6c ilcrn vi

86o crio c6ng
khai

0U0612024 06112024 Phdng
DBCL&TT

(chri tri)
C6c dcrn vi
cung cap so

li€u vi MC

T6ng hcyp s6 liQu theo
timg ming c6ng t5c cria
c6c dcvn vi

25 86o c6o c6ng khai

26. Cung c5p s6 liQu cta Nhd
trulng theo c6c ti6u chi x6p

hang cho t6 chric xi5p hang dai
hoc (QS, Webometrics)

Cung c6p sO

[Qu dAy dri,
dring y6u cdu,
ihing thoi hpn 0512024

Phdng
DBCL&TT

(chri tri)
C5c bQ phan
(Ph6i hqp)

Cung c6p sti li0u theo y6u
I " .A A

c6u cua t6 chric x6p h4ng
cho ViQn DBCLGD

Phit tri6n m6i trudns vIn h6a chft luqng

27
Tham giatQp hu6n vC thUc hiQn

Hu6ng d5n xdy dUng vi phrlt
tri6n vin h6a ch6t lugng trong
don vi

Budc ddu cring
cO nhAn thric v€

VHCL, <linh
hinhvHCL
trong don v!

0U2024 r2t2024

ViQn
DBCLGD
(chri tri)
Phdng

DBCL&TT
(phoi hqp)

Phdng EBCL&TT cti c5n
b0 tham gia tfp hu5n.
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28 TAp hu6n TU d6nh gi6 chucrng

trinh dio tao
0U2024 212024 Phdng

DBCL&TT
(chir tri)

C6c Dcnr v!
(phtii hqp)

T6 chirc tflp hu6n
Mdi chuy6n gia

29 nOi auOng c6c diu mtii thu thap
minh chting chucrng trinh ddo
tpo trong nhi trudng.

T6 chirc b6i
du6ng cho c6c

itiu mOi minh
chimg v0 c5ch
thu th4p vd luu
git minh chimg

0212024 0212024
Phdng

DBCL&TT
(cht tri)

C6c Dcrn vi
lptroi hqp)

Lap k6 ho4ch t6 chric lop
b6i du0ng
Mdi c6 v6n c6ng t5c
DBCL
C6c dAu m6i minh chimg
chia sd kinh nghiQm
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