DAI HOC QUOC GIA HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC GIAO DUC Doc lap - Ty do - Hanh phic

Sé: 389 /HGD - DBCL

: Ha Noi, ngay db thangd ndm 2024
V/v Ké hoach DPBCL nim 2024

Kinh gtri: Pai hoc Quéc gia Ha Noi

(Qua Vién Pam béo chit luong gido duc)

Thuc hién cong van s6 288/DPHQGHN - PBCL, ngay 24/01/2024 ctua Dai hoc
Quéc gia Ha No6i vé viéc trién khai céc hoat dong dam bao chét lugng va kiém
dinh chat luong nam 2024, Truong Pai hoc Gido duc, Dai hoc Quéc gia Ha Noi1
kinh giri Quy Vién K& hoach Pam béo chét lugng nim 2024 ciia nha trudong (file
dinh kém).

Tran trong./.
KT. HIEU TRU’Q’NG%
PHO HIEU TRUONG
Noi nhin:
- Nhu trén;

- Hiéu trudng (dé bao céo);
- Luu: VT, Phong PBCL&TT.




DAI HOC QUOC GIA HA NOI
TRUONG PAI HQC GIAO DUC

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phuc

Ha N¢i, ngay 26 thang Olndam 2024

KE HOACH CONG TAC PAM BAO CHAT LUQNG NAM 2024
(Theo cong van s6: 389 /PHGD — PBCL, ngay 26thang 0inam 2024 cua HT truong DHGD)

NOQI DUNG SAN PHAM HEN GIAKNET C};{%NT‘% 7 GIAI PHAP
STT EING YITA: DUKIEN | pirpivu THUC | PHOI HQP THYC HIEN
I Xéy dung ké hoach va cac viin ban vé dam bao chit hrgng
, ) Lap ké hoach chi ti’ét cong
Xay dung k§ hoach cong tac K€’: hoach chi 01/2/2024 | 20/2/2024 Phong tac PBCL theo ké hoach
1. | dam bao chat lugng nam 2024 ti€t cong tac DBCL&TT |cua nha truong va Vién
bBCL DBCLGD va B6 GD&DT
] ) i Téng két hoat dong DPBCL
Béo cdo ket qua thuc hién ké Bao cao tong | 20/6/2024 | 25/6/2024 Phong cua don vi theo ké hoach
2. | hoach nhi€ém vu cong tac PBCL | ket hoat dong DBCL&TT | nhiém vu cong tic PBCL
nam 2023 DBCL nam chu tri cuia DPHQGHN va cua
2023 Phong PBCL&TT va nép
bao cao tong ket veé Vién
bBCLGD
II Ciing c6 hé thong PBCL va ting cwong ning lwc cin b lam cong taic PBCL
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Ciing ¢6 hé théng PBCL bén Can bo dugc 01/2024 12/2024 Phong | Lap ké hoach dau tu, nang
3. | trong ctia nha truong tap huin DBCL&TT |cao chit lugng cac hoat
chu tri dong PBCL, bdi dudng
nang cao nang lyc cho can
bd lam cong tac PBCL
Tham gia khoa dao tao,béi - Nang luc cua
dudng kién thirc vé cong tac can bo lam 01/2024 12/2024 Vién Vién PBCLGD tb chic
4. DBCL giao duc dai hoc. cong tac PBCL DBCLGD | cac khoa hoc
dugc nang cao.
- B6i dudng
nghiép vu cho
can bd mai
III | Kiém dinh chat lwong
- Pang ki KDPCL 05 chuong CV dang ki 01/2024 08/2024 Phong
trinh dao tao trinh d6 dai hoc: KbCL DBCL&TT N6 R sn di ki
Khoa hoc Tu nhién, Quan tri chu tri g g Y e S
. s .5 x& KbCL
truong hoc, Quan tri chat lugng.
Quan tri cong ngh¢ Giao duc,
Tham vén hoc dudng.
6. Trién khai TPG 05 chuong H6 so TG 01/2024 05/2024 Phong |- Lap 05 HD TPG
trinh dao tao cir nhan DBCL&TT |- Xay dung K& hoach Tu
chu tri danh gia
- Trién khai TPG KDPCL
05 chuong trinh dao tao cir
nhéin
7. | DPGN 05 chuong trinh dio tao Hb so DPGN 04/2024 8/2024 Phong - Lap hé so d4u thau
clr nhan DBCL&TT |- DPiang ki danh gia ngoai
chu tri véi don vi trang thiu
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- Ho so PGN KDBCL 05
chuong trinh dao tao cur
nhan

8. | Ho so cong nhan két qua KDCL Hb so cong Phong
05 chwong trinh d4o tao ctr nhan | nhan két qua va | 10/2024 11/2024 | DPBCL&TT |- Chuin bji HO so cong
cép gidy ching chu tri nhan két qua KDPCL 05
nhan Cac phong | chuong trinh cua nhan
chure ndng
05 Khoa
phéi hop
g HO6 so cong Phong
H6 so cong nhan két qua KDCL | nhan két qua va | 12/2023 03/2024 | PBCL&TT |- Chuin bi Hd so cong
03 chuong trinh thac si cAp gidy chimg chu tri nhan két qua KPCL 03
nhan Céc phong | chuong trinh thac si
chirc nang
cac Khoa
phdi hop
10. | Xay dung K& hoach cai tién Ké hoach cai 06/2024 09/2024 Phong | Kéthop vdi cac don vi xay
chat lwong 03 chuong trinh dao | tién chit luong DBCL&TT | dung 03 K& hoach cai tién
tao thac si theo y kién ctia doan chu tri chat lugng chwong trinh
DGN Céc phong | dao tao: Thac si Tam ly
chic ning |hoc 1am sang; Quan ly
cac Khoa | Gido duc; Po luong va
phdi hop | danh gia trong Giéo duc
11 Trién khai hoat dong TPG 04 H6 so TPG 10/2024 5/2025 Phong - Lap 06 Hb TbG
chuong trinh dao tao trinh d¢ DBCL&TT |- Xay dung Ké& hoach Tu
dai hoc va 02 chuong trinh dao chu tri danh gia
tao thac si Cac phong | - Trién khai TPG KPCL
chuc nang | 06 chuong trinh dao tao
cac Khoa | trinh d6 dai hoc va trinh do
phbi hop | thac si.
IV | Thuec hién cai tién chat lrgng theo Ké hoach cai tién chat lwgng
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11. | Rasoatdiéu chinh cac chwong | Hosorasoat | 01/2024 03/2024 | Phong PT | Giam sat cac don vi dicu
trinh dao tao cir nhan, thac si diéu chinh chinh céc chuong trinh
chuong trinh dao tao
dao tao
12. | RasoatBo cong cu liy y kién | Cac phiéulayy | 07/2024 09/2024 | Phong Lay ¥ kién cua cac don vi
phan hdi cua céc bén lién quan | kién phan hoi PBCL&TT | trong trudng vé Bo phiéu
clia cac bén lién liy y kién phan hoi cia
quan cac bén lién quan
13. | Xay dung bd ti€u chi danh gia B¢ tiéu chi 01/2024 06/2024 | Phong Két hop véi phong TCCB
nang luc cia ddi ngti CB hanh DBCL&TT | xay dung B9 tiéu chi
chinh danh gia nang lyc cua doi
ngii CB hanh chinh
14. Ra soat S6 tay PBCL S6 tay PBCL 08/2024 12/2024 | Phong Cap nhat nhitng van ban
PBCL&TT | méi vé cong tac PBCL
vao Sb tay PBCL va ban
hanh S6 tay PBCL niam
2024
V | Hoat dong PBCL theo ké hoach ciia B GD&PT
Phong | Bao cdo két qua KPCL
Bao cao Két qua KDCL 03 Két qua DPGN PBCL&TT | 03 chuong trinh dao tao
15. chuong trinh dao tao Thac si 02/2024 | 03/2024 chu tri Thac si vé Cuc QLCL
Céc bao céo vé
dir licu PBCL
Cap nhat co s¢ dir licu PBCL | cua nha truong 01/2024 12/2024 Phong Tong hop dit liéu PBCL
16. theo yéu cu cia B6 GD&PT | giri vé Cuc DBCL&TT | cua cac don vi trong nha
QLCL va cidc don | trudng
Bo GD&DT, vi trong
Vién BBCLGD truong
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17. | Béao céo K& hoach cai tién chat | 03 K& hoach cai 9/2024 Phong 03 K¢ hoach cai tién chét
lwong 03 chuong trinh dao tao | tién DBCL&TT lugng
Thac si vé By GD&DT
18. Gri Bao cao thuc hién cong | Bdo céo 06/2024 09/2024 Phong Bao céo
khai ndm hoc 2023-2024 va Ké DBCL&TT
hoach cong khai nam 2024-
2025 vé Bo GD&DT
\% Cic hoat dong danh gia chit hrgng va xép hang dai hoc
Bao céo két qua Phong
19. | 100% giang vién thuc hién cong | cong tac giang 15/6/2024 | PBCL&TT | Tb chirc cong tac TDG
tac TG vién TDG cua (Chu tri) | cua giang vién theo
nha truong cac Khoa |huéng dan va nop bao céo
(phéi hop) | tong két
20. | 100% cac mo6n hoc cua bac dai Béao cao téng Phong Lap ké hoach trién khai
hoc va sau dai hoc duge ldy y | hop két qua lay 15/6/2024 | PBCL&TT | viéc ldy y kién phan hdi
kién phan hoi ctia nguai hoc v kién phan hoi (chu tri) Trién khai cac hoat dong
cua nguoi hoe cac Khoa | déanh gia
phéi hop
21. | 100% céc chwong trinh dao tao | Béo céo téng Phong Lap ké hoach trién khai
dugc liy y kién phan hdicaa | hop két qua lay 15/7/2024 | PBCL&TT | viéc lay y kién phan hoi
ngudi hoc tot nghiép ¥ kién phan hoi (chu tri) Trién khai cac hoat dong
cua nguoi hoc cac Khoa | danh gia
phéi hop
22. | Layy kién phan hoi cua ngudi B4o céo téng Phong Lap ké hoach trién khai
hoc vé cac hoat dong hé tro | hop két qua lay 15/10/2024 | PBCL&TT | viéc liy y kién phan hoi
y kién phan hoi (chii tri) | Trién khai cac hoat déng
cuia ngudi hoc cac Khoa | danh gia
phdi hop /
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23. | LAy y kién cta nha tuyén dung Bao cdo tong Phong Lap ké hoach trién khai
vé sinh vién tét nghiép cia nha | hop két qua ldy | 09/2023 | 15/12/2024 | DPBCL&TT | viéc ldy y kién phan hoi
truong y kién phan hoi (chu tri) Trién khai cac hoat dong
clia nha tuyén cac Khoa | danh gia
dung phdi hop
24. Béo cao DPHNC B4o céo tong 06/2024 Phong Téng hop s6 liéu va minh
hop theo tiéu DBCL&TT | chimg tir cac don vi
chi cuia PHNC (chu tri)
Cac don vi
cung cap sd
liéu va MC
25 Bao céo cong khai Bao cao cong | 01/06/2024 | 06//2024 Phong Téng hop sb liéu theo
khai DPBCL&TT | tung mang cong tac cua
(chu tri) cac don vi
Cac don vi
cung cap sd
liéu va MC
Cung cip s6 Phong
26. Cung cap s6 liéu ciia Nha lidu day du, PBCL&TT | Cung cap s liéu theo yéu
trudmg theo céc tiéu chi xép | diing yéu cau, (chu tri) cau cia to chirc xép hang
hang cho t6 chirc xép hang dai | duing thdi han 05/2024 | Cac bd phan | cho Vién PBCLGD
hoc (QS, Webometrics) (Phéi hop)
VI | Phat trién mdi trwong viin héa chit lwong
Budc dau cing Vién
Tham gia tap huén vé thuc hién | ¢ nhan thire vé DPBCLGD
27. | Hudng dan xay dung va phat VHCL, dinh 01/2024 12/2024 (chu tri) | Phong PBCL&TT cur can
trién van héa chét luong trong hinhVHCL Phong b6 tham gia tip huin.
don vi trong don vi DBCL&TT
(phéi hop)
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28. | Tap huan Ty danh gia churong 01/2024 2/2024 Phong
trinh dao tao DBCL&TT | T6 chirc tap huén
(chu tri) Moi chuyén gia
Cac Don vi
(phéi hop)
Tb chirc boi Phong
29. | Bdi dudng cac ddu mdi thu thap | dudng cho cac | 02/2024 | 02/2024 | PBCL&TT | Lap ké hoach t6 chirc 16p
minh chimg chuong trinh dao dau médi minh (chu tri) | bdi dudng
tao trong nha truong. chimg vé cach Cac Pon vi | Moi ¢6 van cong tac
thu thap va luu (phéi hop) | PBCL

gilr minh chimg

Céac dau mo6i minh ching
chia s¢ kinh nghi¢m
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