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MO DAU
1. Ly do chon d@ tai

Quan 1y dao tao theo chuin dau ra 1a xu thé hién dai trong gido duc dao
tao, nham dam bao chat luong va su dap ung cua san pham dao tao ctia Nha
trudng v6i nhu cu st dung lao dong cua xi hoi. Chuyén bién manh mé trong
gidao duc va dao tao sang lay ngudi hoc 1am trung tim, tap trung vao kha ning
nguoi hoc ¢ thé 1am duoc gi sau khi t6t nghiép. Thuat ngit “chuan dau ra”
theo tiép can cua 1y thuyét gido duc dua trén két qua dau ra (outcome - based
education) d3 duoc nhiéu trudng dai hoc trong nudc va quoc té ap dung voi
muc dich gin két, thu hep khoang cach giita gido duc dao tao véi nhu cau cia
xa hoi va thi truong lao dong. Gido duc dai hoc trong thoi dai 4.0 dugc
UNESCO xéc dinh dén nim 2030, chuan dau ra gom 2 thanh phan chinh 1a
pham chét va ning luc trén linh vuc tu duy d6i méi va sang tao; k¥ ning xa
hoi; k¥ ndng c4 nhan; cong dan toan cau; tri thuc cong ngh¢ thong tin va
truyén thong; cac k¥ ning co ban khac [81].

Trong xu thé hdi nhdp, toan cdu hdéa véi sy phat trién cia kinh té thi
truong, khoa hoc cong nghé va kinh té tri thirc mang tinh toan cau di va dang dit
ra cac yéu cau khac nhau va ngay cang da dang vé ngudn nhan luc. Cac nha
truong da nghién ctru, xay dung chudn dau ra nham cong bd v6i xd hoi, nha
tuyén dung, cac bén lién quan nhdm khang dinh chat luong dao tao, san pham
dau ra.

Trong quan diém phat trién dat nudc, Pang, Nha nuéc Viét Nam di rat
coi trong dén d6i méi gido duc va dao tao. Nghi quyét Pai hoi Pang khoa XI
d4 nhan manh vao mot trong nhimg nhiém vy hang dau cua d6i moi can ban,
toan dién gido duc va dao tao la “do6i mdi manh mé va déng bo cac yéu 16 co
ban ciia gido duc, dao tao theo huéng coi trong phdt trién pham chat, nang luc
ciia nguoi hoc”, “xdc dinh ré va cong khai muc tiéu, chudn dau ra ciia timg
bdc hoc, mon hoc, chuong trinh, nganh va chuyén nganh dao tao. Coi do la
cam két bao dam chdt heong ciia ca hé thong va timg co s¢ gido duc va dao

tao, la can cir gidm sat, danh gia chat lwong gido duc, ddo tao”[3]. Noi tiép su



thanh cong vé d6i méi gido duc, dao tao, van kién Pai hoi dai biéu toan qudc
lan thir XIII yéu cau phai “Xdy dung dong bo thé ché, chinh sach dé thwc hién
co hiéu qua chu truong giao duc va dao tao cung voi khoa hoc va cong nghé la
quoc sach hang dau, la déng lic then chét dé phdt trién dat mede” [41]. Trong
Chién lugc phat trién kinh té - xa hoi 10 ndm (2021 - 2030) cua Dang da chi &
phuong huéng, nhiém vu, giai phap phat trién kinh té - x4 hoi, v6i noi dung:
“phdt trién nguoén nhdn luc, gido duc va dao tao ddp vmg yéu cau nhan lc
chat lirong cao ciia cuée Cach mang cong nghiép lan thir tw va héi nhdp quoc
té”.

Tha tuéng Chinh pht d3 ban hanh Quyét dinh s6 69/QD-TTg ngay
15/01/2019 phé duyét Bé an nang cao chat luong gido duc dai hoc giai doan
2019 - 2025 va chi ra nhiém vu: “Péi mdi qudn 1y dao tao, chwong trinh,
phirong phdp dao tao” nham dat muc tiéu “100% sinh vién tot nghiép dat
chuan dau ra, ké ca chudn trinh @6 ngoai ngit, tin hoc, kj ndng mém dé san
sang tham gia vao thi truong lao dong”[74]. Riéng trong linh vuc CNTT,
nam 2014 caa Tha teéng Chinh phu di phé duyét Bé an sé 99/QD-TTg vé
“Dao tao va phdt trién nguon nhan lyc an todn, an ninh thong tin dén ndm
2020”[74]. Tiép sau giai doan trén, Thi tuéng Chinh phi d3 ban hanh Quyét
dinh s6 21/QD-TTg ngay 06/01/2021 vé phé duyét Pé an “Pdo tao va phat
trién nguon nhén hec ATTT giai doan 2021 - 2025” trong 80, “tang chi tiéu
tuyén sinh va ndng cao chat lirong ddo tao thac si, ky sw, cir nhan ATTT cho
cdc co sé dao tao vé ATTT dé ddp iing muc tiéu ddt ra cia Dé dn; ndng cao
chat lwong dao tao ky sw, cir nhdan chuyén nganh ATTT trong qud trinh trién
khai, gd'n dao tao voi thuc hanh, thuc tdp trong moi truong lam viéc thuc
16 [76].

Thuc hién quan diém, cha truong d6i méi cua Pang, Nha nuée, cac
truong dai hoc thuge B Cong an da thuc hién ddi m&i & moi mat cong tac
nham nang cao chit luong dao tao, dic biét, tir nim 2010, cac trudng dai hoc
trong CAND di bat dau nghién ctru xdy dung chuin dau ra, xay dung
chuong trinh dao tao theo tin chi. M6 hinh quan ly dao tao trong cac nha

trudng mang dam nét quan 1y trong luyc lwong vii trang; cong tac tuyén sinh



phu thudc vao cac vin ban cua B9, chua bd sung nhitng nét dic thu riéng
cua tung trudng, cua tung nganh, chuyén nganh dao tao; chuong trinh dao
tao ¢6 tinh bao mat trong luc luong vii trang, kho khan khi ldy ¥ kién rong
rdi hodc tham khao cac CTDT tién tién trong va ngoai nudc; quan 1y giang
day, quan 1y hoc tap, to chirc 16p hoc theo md hinh trung doi, tiéu doi, quan
1y quin s6 tap trung, quan 1y gio sinh hoat, diéu 1énh théng nhét trong
doanh trai; quan 1y dau ra phu thudc nhiéu vao phan cong ciia Bo, chua huy
dong duogc sy tham gia tich cyc cua don vi SDLD trong danh gia, tuyén
dung.

Do dac thu cua luc lugng CAND néu trén nén cong tdc dao tao phat
sinh mot sé van dé nhu: moé hinh dao tao chua duoc xac dinh 16 rang, cu thé;
cac khau cua qué trinh ddo tao con rdi rac, chua thé hién méi lién hé chat
ché, khoa hoc, théng nhat tr CBR dén dau vao va qua trinh dao tao; noi
dung dao tao chua thuc sy dap ung nhu cau cua cac bén lién quan; ti 18
nguoi hoc ra trudong cb viéc 1am dung chuyén mén chua cao... Nhitng van dé
néu trén, mot phﬁn XuAt phat tir dac thu dao tao nhém nganh CNTT trong
CAND nhung chu yéu 1a tir han ché trong cong tac quan 1y dao tao. Mic du
cac trudong dai hoc trong CAND d3 cong bd CPR duogc gan 10 nim, nhung
trén thuc té, cac nha quan ly, can b0, giang vién chua nhén thuc dugc sau
sdc vé vai trd quan trong cua CDR va QLDT theo CPR trong dao tao dai
hoc ndi chung va nhom nganh CNTT noéi riéng. Do d6, CPBR chua duogc
nghién ctru, khdo sat rong rai tir cac bén lién quan; cac quy dinh, huéng dan
cu thé vé xay dung, st dung CPDR chua dugc ban hanh; viéc thuc hién CBR
thiéu théng nhat, doi khi con ling tung, con phu thudc nhiéu vao noi dung.
Hon nira, d6i ngli can by quan ly giao duc, giang vién & cac truong CAND
chu yéu duoc dao tao nghiép vu Cong an nén nhimng kién thirc, k§ ning vé
khoa hoc quan 1y gido duc con han ché. Hau hét cong tac quan 1y déu xuat
phat tr kinh nghiém, thoi quen, chua dugc xdy dung mot cach hé thdng,
khoa hoc theo 1y luan vé quan 1y gido duc nén con nhiéu bat cap trén thuc té.

Xuét phat tir nhitng van dé cip thiét trong chu truong gido duc va dao

tao cung véi khoa hoc va cong nghé 1a quoc sach hang dau cia PBang; cac



chinh sach, dé an trong dao tao ATTT cua Chinh pht va nhirng han ché
trong dao tao, QLDT nhém nganh CNTT trong cac truong CAND nhu da
trinh bay & trén, nghién clru sinh da tham khdo céc cong trinh c6 lién quan
vé QLDT hoidc QLDT theo chuan dau ra, tuy nhién, dén nay chua co cong
trinh nao nghién ctru vé QLT nhom nganh CNTT trong CAND. Vi vay,
cap thiét phai c6 mot céng trinh nghién ciru ca vé 1y luan va thuc tién dé
lam rd cong tac nay & cac co sé dao tao trong CAND.

Xuét phat tir nhitng 1y do néu trén, nghién ctru sinh di lya chon dé tai
“Qudn ly dao tao nhom nganh Cong nghé thong tin trong cdc truong dai
hoc Cong an nhin déin theo chuin didu ra” lam dé tai luin 4an tién si cua
minh.

2. Muc dich nghién ciru

Lam r6 dugc co so 1y luan va thyc trang vé QLDT nhom nganh CNTT
trong céac truong dai hoc CAND theo CDR, tir d6 xac dinh dugc cac gidi phap
nang cao hiéu qua QLDT nhém nganh CNTT trong cac truong dai hoc CAND
theo CPDR, gop phan nang cao chat luong cong tac ndy noi riéng va chat
luong gido duc dao tao ndi chung.

3. Khach thé va d6i twong nghién ciru

- Khdch thé nghién ciru: Dao tao nhom nganh CNTT trong cic truong
dai hoc CAND.

- Déi twong nghién citu: QLDT nhom nganh CNTT trong cac trudng
dai hoc CAND theo CBR.

4. Cau héi nghién ctru

- QLDT nhom nganh CNTT trong cac truong dai hoc CAND theo CBR
dua trén co sé ly luan nao?

- Hoat dong dao tao, QLDT nhoém nganh CNTT trong céc truong dai hoc
CAND hién nay nhu thé nao? C6 bam sat CDR khong?

- Cén giai phap nao dé QLDT nhém nganh CNTT trong cac trudong dai
hoc CAND dap ung dugc CBR?

5. Gia thuyét khoa hoc



Dao tao, QLDT nhdém nganh CNTT trong cac truong dai hoc CAND
vira ap dung theo cidc mo hinh quan 1y ddo tao phd bién, vira mang dic thu
ctia quan 1y trong luc luong vii trang. Trong d6, chuan dau ra c6 tinh dinh
hudng va 1a yéu ciu dé t6 chuc hoat dong dao tao, 1a muc dich cua quan ly
dao tao nhom nganh CNTT trong cac trudong dai hoc CAND hién nay.

Hoat dong dao tao, quan ly dao tao nhém nganh CNTT trong cac truong
dai hoc CAND hién nay dang c6 nhiéu han ché, c6 nhiéu ndi dung chua bam sat
vao CPR mdt cach toan dién, khoa hoc. Néu tiép can QLDT nhém nganh CNTT
trong céac truong dai hoc CAND theo mo hinh CIPO, dp dung mot cach khoa
hoc, dong bo cac giai phap QLDT dé xuét thi s& khic phuc duoc nhitng bt cap,
han ché, gop phan nang cao hiéu qua quan 1y, chat luong dao tao.

6. Nhiém vu nghién ciru

Nghién ciru tong quan cac cong trinh ¢ lién quan, 1am 18 co s 1y luan
vé QLDT nhom nganh CNTT trong céc trudng dai hoc CAND theo CBR.

Khao sat, phan tich, danh gia thuc trang vé QLDT nhém nganh CNTT
trong cac truong dai hoc CAND theo CDR.

Dé xuit cac giai phap vé QLDT nhom nganh CNTT trong cac trudng dai
hoc CAND theo CDR.

Khao nghiém tinh can thiét va tinh kha thi cta cac giai phap da dé xuat,
tién hanh thir nghiém mot s6 ndi dung trong cac giai phap va phan tich két qua.
7. Gi6i han pham vi nghién ciru

- Pham vi vé ndi dung: Luan an nghién ctru vé quan 1y dao tao cac thanh
t6 cia mod hinh CIPO d6i v&i nhom nganh CNTT 6 trinh d6 dai hoc, trong do,
tap trung vao nghién ctru cac ndi dung quan 1y cua cac chu thé trong Nha
trudong dé nguoi hoc dat CBR.

- Pham vi khdo sat: Luan an tap trung khao sat CB, GV cua Hoc vién
ANND, Pai hoc KTHC CAND; CB don vi SDLD (gém Cuc A05, Phong
PAOS5 - Cong an thanh phé Ha Noi, Phong PAO5 - Cong an tinh Ha Nam).

- B6i twong khao sat:



+ Cén bd quan ly gido duc va giang vién cua Hoc vién ANND va bai
hoc KTHC CAND;

+ Sinh vién, cyu sinh vién cua Hoc vién ANND va Pai hoc KTHC
CAND.

+ Can bd don vi st dung lao dong, tuyén dung sinh vién sau khi tdt
nghiép.

- Pham vi thoi gian: Céc sb liéu, théng ké, danh gid duoc s dung tur
nam 2018 dén nay.

8. Phwong phap ludgn va phwong phap nghién ciru
8.1. Phwong phap ludn nghién ciu

- PBé tai dugc nghién ctru dua trén co s¢ phuong phap luan ciia chu nghia
duy vat bi¢n chirng, chu nghia duy vt lich str va tu tudng HO Chi Minh.

- Luan an tiép cén van dé nghién ctu theo quan diém hé thng - lich str,
tiép can chuin dau ra va mo hinh quan 1y dao tao CIPO nham nghién ctru
nhitng van dé 1y luan, thuc tién vé hé thong QLDT nhém nganh CNTT trong
cac truong dai hoc CAND theo CDR.

8.2. Phwong phap nghién ciru

- Phuwong phap nghién cueu Iy ludn

+ Nghién ctru cac Nghi quyét, chi thi ciia Pang, cac van ban ctia Chinh
phu, nganh Cong an vé gido duc dao tao.

+ Phuong phép quan sat, nghién ctru tai li€éu: Nghién ctru céc tap chi,
thong tin, sach bdo, cong trinh khoa hoc; cac tai li¢u, ho so, chuong trinh dao
tao ctia Nha truong, ké hoach giang day, bdo cdo danh gia tong két lién quan
cong tac gido duc va dao tao.

- Phwong phdp nghién ciru thiee tién

+ Phuong phap diéu tra bang phiéu hoi: diéu tra bang phiéu hoi dbi véi
04 nhom d6i tuong (giang vién, can bo quan 1y; sinh vién; cyu sinh vién; can
b6 thudc don vi SDLD).



+ Phuong phéap chuyén gia: thong qua hoi thao, hdi nghi khoa hoc, hoi y
kién cac chuyén gia gido duc, chuyén gia vé linh vuc CNTT trong CAND dé
phan tich nhitng van dé nghién ctru.

+ Phuong phép trao d6i, phong van: trao d6i, phong van véi giang vién,
can b quan ly gido duc, sinh vién, cuu sinh vién, can bd thudc don vi SDLD
va cac dong chi c6 kinh nghiém lién quan dén QLDT nhom nganh CNTT dé
xem x¢ét, nhan dinh, danh gia.

- Phuwong phap thuc nghiém

Tién hanh thuc nghiém cu thé mot giai phap dé danh gia hiéu qua va
kiém ching trén thyc té.

- Théng ké todn hoc, xir Iy 56 lidu

Thao tac truc tiép hodc sir dung phan mém SPSS 26 (Statistic Package
for Social Studies), Excel, cac cong thirc toan hoc dé théng ké, lap biéu bang,
xtr 1y két qua sd liéu, kiém chimg, phan tich cac két qua nghién ctu.

9. Luén diém bao vé

- Bao tao theo CDR 1a nhi€ém vu Pang, Nha nude, B Cong an giao cho cac
truong dai hoc CAND. Két hop 1y luan vé CPR véi mé hinh CIPO, luan 4n
nghién ctru dao tao, QLDT theo CBR db6i voi 08 thanh té gébm: Tuyén sinh;
chuong trinh dao tao; doi ngli giang vién, can bd quan ly gido duc; tai chinh, co s&
vat chét va thiét bi day hoc; giang day; hoc tap; kiém tra, danh gié; dau ra.

- Thuc trang dao tao, QLDT nhém nganh CNTT trong cac truong dai
hoc CAND theo CPR cho thay nhitng ton tai, han ché, ma nguyén nhan chu
yéu 1 do cong tac quan 1y.

- Céc giai phap QLDT chu yéu danh cho Giam dbc/ Hiéu trudng, can bd
quan 1y trong cac truong CAND, dugc dé xuét trén co so 1y luan va co s
thuc tién nham khic phuc nhitng ton tai, han ché trong dao tao, QLDT nhém
nganh CNTT trong céc truong dai hoc CAND theo CDR.

10. Nhirng dong gop mdi cia luan an
- Luan an d 1am phong pht thém co s& 1y luan va tong quan vé QLDT

nhom nganh CNTT trong cac trudng dai hoc CAND theo CDR, gop phan vao



hé thong 1y luan va tong quan nghién ctru trong tong thé vé khoa hoc quan 1y
giao duc.

- Luén an da xéac dinh o 08 ndi dung dao tao, QLDT theo md hinh
CIPO. Béng thoi, nghién ctru, 1am rd sy tac dong gitra mdot s6 thanh t6 cua md
hinh CIPO véi CBR.

- Trén co s& nghién ctru thuc trang, luan an da phan tich, danh gia nhirng
ton tai, han ché, nguyén nhan cta dao tao, QLDT nhém nganh CNTT trong
cac truong dai hoc CAND theo CPR. Trong d6, nguyén nhan chinh 1a do
phan cap quan 1y con trung lap; chua ting cudng duoc vai tro quan 1y cta cip
Khoa; cac quy dinh vé dao tao, QLDT chua cu thé, 1o rang.

- Luan 4n d3 dé xuat 06 giai phap nang cao hiéu qua QLDT nhom nganh
CNTT trong céac truong dai hoc CAND theo CDR. Nhirng gidi phap ma ludn
an dé xuat c6 thé sir dung lam tai liéu tham khao trong nghién ctru, ing dung
thyc tién trong cac trudng dai hoc CAND.

11. Cau triic ciia luin an

CAu trac cua luan an gébm: phan md dau, 4 chuwong (20 tiét), két luan va
kién nghi, danh muc tai liéu tham khao va phu luc.

Chuong 1. Tong quan nghién ctru vé quan 1y dao tao nhom nganh Cong
nghé thong tin trong cac truong dai hoc Cong an nhan dan theo chuan dau ra.

Chuong 2. Co s& 1y luan vé quan 1y dao tao nhom nganh Céng nghé
thong tin trong cac trudng dai hoc Cong an nhan dan theo chuan dau ra.

Chuong 3. Thyc trang quan ly dao tao nhom nganh Cong nghé thong tin
trong cac truong dai hoc Cong an nhan dan theo chuan dau ra.

Chuong 4. Céc giai phap quan ly dao tao nhém nganh Cong ngh¢ thong

tin trong cac truong dai hoc Cong an nhan dan theo chuan dau ra.



CHUONG 1
TONG QUAN NGHIEN CUU VE QUAN LY PAO TAO
NHOM NGANH CONG NGHE THONG TIN TRONG CAC TRUONG
PAI HOC CONG AN NHAN DAN THEO CHUAN PAU RA

1.1. Nghién ciru vé quan 1y dio tao theo chuin diu ra

- Cac tac gia Julia Gonzalez, Robert Wagenaar (2005) trong nghién ctru
“Tuning Educational Structures in Europe 2" (Piéu chinh cdu tric gido duc
& chdu Au) [93] d3 dua ra quan niém vé chuan dau ra (learning outcomes) 1a
tuyén bd vé nhimg gi nguoi hoc s& biét, hiéu, van dung sau khi hoan thanh
qua trinh dao tao. Cac tac gia da nghién ctru nang luc dugc hinh thanh boi su
két hop cua kién thuc, su hiéu biét, k¥ ning. Nang cao ning lyc 1a d6i tuong
cia cac chuong trinh gido dyc. Nang lyc gdm ning lyc chung va ning luc
chuyén mén cu thé; né dugc hinh thanh ¢ ting module hoc phan riéng 1é va
duoc danh gia & cac giai doan khac nhau.

- Hoc vién k¥ thuat Massachusetts (MIT), két hop véi ba truong dai hoc
cong nghé hang dau cua Thuy Dién (Pai hoc Chalmers, Hoc vién Cong ngh¢
Hoang gia, Pai hoc LinkOping) (2000) da dé xuwdng mo hinh CDIO nham “cung
cap cho sinh vién su gido duc chi trong vé nén tang k¥ thuat thyuc hién trong bbi
canh hinh thanh y tudng - thiét ké - trién khai - van hanh hé thong va san pham
thuc”. CDIO tép trung vao dao tao nang luc cho sinh vién cac nganh ky thuat va
mo rong van dung ddi voi ca cac linh vuc khac. Nhitng ning luc nay 1a tién dé
quan trong dé xay dung, thiét ké CDR d6i véi cac nganh CNTT [32].

- Nhom tac gia Edward F. Crawley, William A. Lucas, Doris R. Brodeur,
Johan Malmqvist (2011), da tiép tuc phat trién nhimg van dé cia Dé cuong
CDIO trong bai viét “The CDIO Syllabus v2.0 - An Updated Statement of
Goals for Engineering Education” [91] (Pé cwong CDIO v2.0 - Bdn tuyén bé
dwoc cap nhat vé cdc muc tiéu cho giao duc ky thudt). Sau 10 nam trién khai
mo hinh CDIO (Conceive - Design - Implement - Operate) (Hinh thanh y

tuong - Thiét ké - Trién khai - Van hanh) trén toan thé gi6i, nhiing nguoi sang



1ap ra CDIO nhan thiy can phai cip nhat mot sb thay doi trong Dé cuong dé
tang tinh phu hop véi hién tai va méd rong pham vi cda no, goi la “CDIO
Syllabus v2.0”. Dé cuong CDIO phién ban 2 duoc st dung nhu cac tiéu chi
dé xac dinh va danh gid nhiing két qua mong doi vé muc tiéu hoc tap, k¥ nang
clia ca nhan, gitta cac ca nhan va hé thong can thiét cho thuc tién ky thuat
hién dai.

- Nghién ctru vé chuan dau ra trong gido duc dai hoc, con c6 nhitng cong
trinh tiéu biéu ctia cac tic gia khac nhu: Scheerens, J. (2004) The Quality of
Education at the Beginning of the 21st Century (Chdt lwong gido duc vao ddu
thé ky 21) [98]; Stephen Adam (2004), Using Learning Outcomes (Sit dung két
qua hoc tdp) [100] nghién ctru vé ban chat, vai tro, img dung va ¥ nghia cta viéc
str dung két qua hoc tap ¢ cap dia phuong, qudc gia va qudc té dbi voi gido duc
chau Au; Krishnamurti, J. (2008), Education and the Significance of Life (Gido
duc va ¥ nghia ciia cudc song) [94], nghién ciru vé CBR gan lién véi chat luong
gido duc va dio tao va dap tmg nhitng yéu cau trong cudc song hién dai.

- Tac gia Bontrager, Bob (2004), trong cubn “Enrollment Management:
An Introduction to Concepts and Structures” (Quan Iy tuyén sinh: Gidi thiéu
cdc khdi niém va cdu triic), da dua ra quan diém vé quan 1y tuyén sinh véi cac
khai niém, cdu trac va chién luoc: 1) Thiét 1ap cac muc ti€u rd rang cho sO
luong va loai hoc sinh can thiét dé hoan thanh st ménh t6 chirc; 2) Thuc day
thanh céng hoc tap bang cach cai thién kha ning tiép can hoc sinh, chuyén tiép,
duy tri va tbt nghiép; 3) Xdac dinh, dat duoc va duy tri tuyén sinh toi uwu; 4) Tao
diéu kién cho viéc cung cép cac chuong trinh, hi€u qua hoc tap; 5) Tao thém
doanh thu cho trudng; 6) Cho phép lap ké hoach tai chinh c¢6 hiéu qua; 7) Tang
qua trinh va hiéu qua to chirc; 8) Cai thién mirc d6 dich vu cho tat ca cic bén
lién quan (vi du, hién tai va twong lai ctia sinh vién, t6 chirc cac phong ban
khac, t6 chirc khac, co quan phdi hop); 9) Tao ra co so dit liéu phong pha dé
thong béo quyét dinh va danh gia chién thuét tuyén sinh; 10) Tao va lién tuc
ting cuong moi lién két voi cac chiic ning va nhiéu hoat dong trén khuon vién

truong [86].
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- Theo tac gia Lisa A. Bloom (2009) trong cudn “Classroom Management:
Creating Positive Outcomes for All Students” (Qudn Iy I6p hoc: Kién tao dau ra
tich cuc cho sinh vién) da nghién ctru mét cach hoan toan mai, toan di¢n cho linh
vue ¢6 cach tiép can chi dong, 1ay ngudi hoc lam trung tim. Giang vién sé dua
ra mot ké hoach chi tiét, cho phép sinh vién tirng budc phat trién thiét ké c4 nhan
va ddc thu cua riéng ho. Bén canh d6, cudn sach phan tich nhiéu goc do, thuc
hién va danh gia thuc thi, tac gia cung cap nhimg diéu kién can thiét dé xem xét
toan bo pham vi thyc hién cua hoat dong quan 1y bao gdm: quan diém ctia hoc
sinh, gia dinh va van hoa, bdi canh trudng hoc va cong dong [85].

- Céac tac gia Marion G. Anema, Jan L. McCoy (2010), trong cubn
“Competency Based Nursing Education: Guide to Achieving QOutstanding
Learner Outcomes” (Gido duc diéu dwéng duwa trén nang hec: Hudng dan dat
két qua hoc tdp xudt sic) da giéi thiéu vé dinh hudéng cua gido duc dya trén
ning luc; phat trién va ap dung gido duc dya trén ning luc; 4p dung mé hinh
phat trién va thuc thi chuong trinh gido duc dya trén nang luc phu hop véi dac
thu cho d6i ngii diéu dudng vién [84].

- Nhom tac gia Richard Arum, Josipa Roksa, Amanda Cook (2016) trong
cudn “Improving Quality in American Higher Education: Learning Outcomes
and Assessments for the 21st Century” (Néng cao chat heong gido duc dai
hoc ¢ Hoa Ky: chudn dau ra va danh gia trong thé ky 21) da xac dinh céac
khai niém va nang lyuc thiét yéu cho sau nganh hoc dic trung & Hoa Ky. Cubn
sach da phan tich gia tri cua giao duc dai hoc, van dé tang hoc phi, ty 1¢ tbt
nghiép thap va nhiing ddu hiéu cho thay sinh vién dai hoc cé thé khong dugc
phat trién cac k¥ nang quan trong cta Thé ky 21 nhu tu duy phan bién, trach
nhiém giai trinh. Nhom tac gia da phén tich vé twong lai cta 6 nganh hoc gdm
lich str, kinh té, xa hoi hoc, truyén thong, sinh hoc, kinh doanh; v&i nhitng
nghién ctru vé hoc nhimng gi, thach thirc di v6i nganh hoc trong tuwong lai,
hoc nhu thé nao, kiém tra, danh gia mon hoc, tot nghiép, cai tién day hoc [95].

- Cubn sach “Anticipating and Preparing for Emerging Skills and Jobs”
(D dodn va chudn bi cho cdc kj nang va céng viéc méi néi) do Brajesh

Panth, Rupert Maclean (2020) bién tap da phan tich tdc dong ctua cac dong luc
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toan cau cua thay d6i kinh té va xa hoi d6i véi gido duc va dao tao; tip trung
vao nhu cau hodc mét triét 1y, chuong trinh giang day va phuong phap su
pham mdi; trinh bay truong hop va pham vi cho mot chuong trinh nghién ctru
va chinh sdch mdi trong gido duc va dao tao. Pac biét, bai viét trong cudn
sach da nghién ctu vé chuin dau ra duoc do ludng bing cac bai thi nhu
chuong trinh Panh gia hoc sinh quéc té (Programme for International Student
Assessment - PISA) do to6 chitc OECD (Organisation for Economic Co-
operation and Development) d& xuat hay cudc thi Xu huéng Toan hoc va
Nghién ciru Khoa hoc Quéc té ctia IEA (TIMSS ) gdm cac bai danh gia qudc
té vé kién thirc toan hoc va khoa hoc cuia hoc sinh trén toan thé gii va rat ra
bai hoc tir cac nude dang phat trién thanh cong vé cach ho cai thién chuan dau
ra cua hoc sinh (Brajesh Panth and Rupert Maclean - Chapter 1) [87].

- Nhém téc gid Rismiati Rahmi, Nasir Usman, Murniati A.R. (2021)
trong bai hoi thao qudc té& “Education and Training Management in
Increasing Teacher Performance” (Quan ly giao duc va dao tao trong nang
cao nang sudt lao dong gidng vién) da tim hiéu vé xay dung va thuc hién
chuong trinh dao tao, nghién ctru nhitng anh huong dén hiéu qua hoat dong
ctia gido vién. Pong thoi, chi ra nhitng han ché trong quan 1y gido duc nhu:
thiét bi da cii hong, gido vién chua tich cuc ing dung CNTT trong giang day,
k¥ nang lam vi¢c nhom, trang bi k§ ndng quan 1y cho gidng vién; gido duc lac
héu, chua tip trung cung cip k¥ niang cho gido vién. Bai viét ciing dd dé xuat
cac giai phap nhu: ting cudng vai trd cta ngudi dimg dau nha truong, doi moi
chuong trinh dao tao, ting cuong tmg dung cong nghé thong tin, tap huan cho
gido vién, d6i mai kiém tra, danh gia ngudi hoc [96].

O Viét Nam, c6 thé ké dén mot loat cac nghién ctru nhu:

- Tac gia Tran Khanh Dtc (2011), trong bai tap chi “Chudn dau ra va
phat trién chuwong trinh dao tao theo nang luc o bdc dai hoc” [43], da dua ra
Mo hinh nhan céach cia nguoi lao dong duoc xay dung dua trén nang luc
(human resources competency), bao gom 03 thanh t6 ciu trac co ban: Kién
thire (Knowledge), K§ nang (Skills) va Pham chat/Thai do (Traits). Dong

thoi, tac gid da phan tich cac khai niém vé chuin dau ra ma cac nha khoa hoc
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trude d6 da nghién ctru. Tac gia dua ra quan diém phan biét gitra muyc tiéu dao
tao va chuan dau ra: muc tiéu dao tao (Learning Objecties) dugc néu trong
chuong trinh dao tao chu yéu tip trung phan anh hé théng cac kién thuc, k§
nang, thai do hinh thanh & ngudi tét nghiép sau qua trinh dio tao do nha
truong dat ra; chudn dau ra hodc nang luc (Learning Outcomes hodc
Competence) tip trung phan anh nhitng ky vong, yéu cau vé kha ning 1am
viéc, nang luc nghé nghiép... cia nguoi tot nghiép theo yéu cau cia viéc lam
va thi truong lao dong.

- Tac gia Duong Phuac Ty (2011), trong bai tap chi “Xdy dung muc tiéu
va chudan dau ra cia cdc nganh dao tao bdc dai hoc, cao dcfng theo hé théng
tin chi” [80], d& cap dén viéc xac dinh hai noi dung c6 y nghia quan trong
hang dau trong viéc dam bao chét lugng gido duc dai hoc, cao déng trong dao
tao theo tin chi, déng thot phuc vu déc luc cho viéc kiém dinh chat luong gido
duc dai hoc 13: xac dinh muc tiéu gido duc - dao tao va xay dung tiéu chuan
chét luong dau ra ctia mot chuong trinh dao tao hay mot nganh dao tao.

- Tac gia Vii Anh Diing, Phung Xuan Nha (2011), trong bai viét “Tich
hop chudn dau ra theo cdch tiép cin CDIO vao dé cwong mén hoc trong
khung chwong trinh dao tao” [45] di gidi thiéu quy trinh ciling nhu thyc tién
hitu ich ma Truong Pai hoc Kinh té - Pai hoc Qudc gia Ha Noi ap dung trong
viéc tich hop chuan dau ra duoc xdy dung theo cach tiép can CDIO vao dé
cuong mon hoc trong khung chuong trinh dio tao cir nhan Kinh té Qudc té hé
chét lugng cao. Noi dung bai viét da dua ra quy trinh ap dung gdbm 5 budc:
(1) Hoi thao phd bién tap hudn cho giang vién va cac ddi twong lién quan vé
chuan dau ra theo cach tiép can CDIO; (2) Giang vién du kién tich hop chuan
dau ra vao dé cuong mon hoc do minh phu trach; (3) Hoi dong danh gia
nghiém thu bang dy kién tich hop chuan dau ra vao dé cuong mén hoc; (4)
Giang vién xay dung lai dé cuong mén hoc tich hop chuan dau ra dy kién da
duoc phé duyét vao dé cuong moén hoc; (5) Hoi dong danh gia va phé duyét
dé cuong mon hoc tich hop chuan dau ra theo cach tiép can CDIO. Quy trinh
néu trén da thé hién moi quan h¢ chat ché, ma tran khang khit gitta CDR va

ndi dung mon hoc. Nhitng cach 1am néu trén khong chi dugce ap dung trong
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thiét ké dé cuong chi tiét mon hoc trong linh vuc kinh t& ma con c6 thé ap
dung dbi voi nhiéu linh vue khac nhu khoa hoc nhan van, k¥ su, cong nghé...

Nhimng quan diém vé chuan dau ra da dugc cac nha khoa hoc day cong
nghién ctru, song tuy vao bdi canh, gbc do khéac nhau viéc s dung chuan dau
ra lai c6 nhitng hinh thai biéu dat theo muc dich cu thé tuy theo dac thu cua
ting co s& ddo tao va nhu cau st dung lao dong.

Pao tao theo chuin dau ra 1a thuc hién cac hoat dong dao tao nham dap
rng mong doi cua cac bén lién quan. Pé dat duoc két qua do, mdi hoat dong
quan 1y dao tao déu phai dap tng, bam sat chuan dau ra.

- Pé thong nhat vé ndi dung, cach thirc xay dung va cong bd chuan dau
ra cac nganh dao tao, tr nam 2010, B0 GDDT da ban hanh Coéng van s6
2196/BGDDPT-GDPH va Céng van sé 5543/BGDDT-GDCN hudng dan xdy
dung va cong bd chuén dau ra cho cac co sé gido duc dai hoc, trung hoc
chuyén nghiép [18]; trong d6, “Chudn dau ra la quy dinh vé néi dung kién
thiee chuyén mon, ky nang thuc hanh, kha nang nhdn thuc cong nghé va gidi
quyét van dé; cong viéc ma ngwoi hoc ¢é thé dam nhdn sau khi tot nghiép va
cdc yéu cau dic thi khdc @i véi timg trinh do, nganh ddo tao”. Pong thoi,
vin ban néu trén ciing khang dinh muc dich x4y dung va cong bd CPR ddi
vo1 nha truong 1a “Giup cdc co so dao tao tw ra soat va xdc dinh lai muc tiéu
dao tao ciia chwong trinh gido duc theo cic chudn dau ra va lam can cir doi
mdi ndi dung, két cau chuwong trinh, phwong phdp day-hoc, thi kiém tra danh
gid va chudn bi cdc diéu kién dam bdo chat lrong khdc”. Nhu vy, c¢6 thé noi,
CDR c6 ¥ nghia quan trong trong cong tac quan ly cua co s& dao tao, tir viée
quan ly muc tiéu, quan 1y chuong trinh dao tao, quan Iy phuong phap day hoc,
quan 1y kiém tra, danh gia va chuan bi cac diéu kién lién quan nhu nhan luc,
vat luc déu cAn mét dich dén nhit dinh, d6 13 CPR cua nguoi hoc. Pay la cac
tai liéu nghién ctru cua B GDDT c6 ¥ nghia dinh hudng cho cac co s dao
tao xdy dung va t6 chirc ddo tao theo CDR, giam nhitng dinh hudng “mo ho”,
khéng c6 dich dén.

- Tac gia Tran Khanh Ptc (2010) trong cudn “Gido duc va phdt trién
nguon nhdn lee trong thé ky XXI” [30] d3 ban vé md hinh quan 1y dao tao
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CIPO gbém 4 ndi dung: Béi canh, quan 1y dau vao, quan 1y qua trinh, quan 1y
dau ra; trong d6 quan ly dau ra bao gdm: Quan 1y dau ra qua sb luong, chat
luong sinh vién tot nghiép théng qua quan 1y d6i méi nhén thirc vé cach danh
gia sinh vién dya trén chuan dau ra da dugc xac dinh, quan 1y cach danh gia;
Quan 1y dau ra qua sb lwong, chit lugng sinh vién ¢ viée lam dap ung dung
nganh, nghé dio tao trong thoi gian 06 thang sau tot nghiép; Quan 1y lién két
tu vin hudng nghiép. Nghién ctru vé mo hinh quan 1y dao tao c6 thé van dung
dé lwa chon mo hinh dé quan 1y dao tao nhom nganh CNTT trong céc truong
dai hoc CAND theo chuin dau ra hién nay.

- Trong bai tap chi “Mdt sé van dé lién quan dén viéc xdy dung va cong
bé chudn dau ra & cdc trwong dai hoc nwée ta hién nay” tac gia Ngd Hong
Diép (2011) da trinh bay nhitng thuan loi, kho khan, cac diém can cha ¥ trong
quan ly dao tao theo chuan dau ra dbi véi nha truong, gido vién, sinh vién,
nha quan 1y cc cip, vai tro ctia doanh nghiép str dung nguoi hoc va nhing t6
chtrc danh gia ngoai chat luong dao tao [42]. Nghién ciru nay da kip thoi phan
tich cac van dé lién quan sau khi cac van ban ciia B GDDT ban hanh vé
hudng dan xay dung va cong bd chuan dau ra (nim 2010).

- Tac gia Sir Ngoc Anh (2012) trong bai tap chi “Xdy dung chudn dau ra
g6p phan dam bdo chdt heong gido duc dai hoc” da dua ra cac khai niém vé
“chudn dau ra la ky vong vé nhitng gi sinh vién sé biét va cé thé lam dwoc
nho da tham gia qua trinh dao tao; thé hién thanh tich hoc tdp, ren luyén cua
sinh vién”. Nghién ctru di xac dinh nhimng ndi dung can c6 trong chuan dau
ra, quy trinh xdy dung va cong bd chuin dau ra, mot sé luu y khi xac dinh
muc tiéu dao tao va thiét ké ndi dung, chuong trinh ddo tao, phuwong phap
kiém tra, danh gia theo chuan dau ra [1].

- Trong bai tap chi “Binh heéng, lwa chon nganh nghé dao tao, thiic day
déng co hoc tdp cia sinh vién théng qua chudn dau ra & cdc truong dai hoc”
cta tac gia Lé Phudc Luong (2012) d3 xac dinh vai trd chuin dau ra véi viéc
dinh hudng, lua chon nganh nghé va thuc day dong co hoc tap ctia ngudi hoc
thong qua xac dinh vai tro cua nha truong, cua doi ngii giao vién va can bd

quan ly trong nha truong, cua sinh vién, cua cac don vi SDLD khi thuc hién
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dao tao va quan 1y dao tao theo chuan dau ra cta mdi nganh dao tao. Mit
khac, chuan dau ra 1a ciu ndi dé nang cao mdi quan hé, hop tac giita nha
truong voi doanh nghiép va xa hoi [66].

- Chuyén d& “Quan Iy chdt luong gido duc” trong cudn “Mot s6 van dé
Iy ludn va thiee tién vé lanh dao va quan 1y gido duc trong thoi ky doi méi”
[46] tac gia Pang Xuin Hai (2013) d4 trinh bay quy trinh quan 1y chit luong
& mdt co so gido duc va dao tao bao gdm cac budc: Xac 1ap cac chuan muc va
cac chi s6 dbi v6i cac yéu td lién quan dén chat luong gido duc va dio tao cia
co s& gido duc va dao tao (chuong trinh gido duc va dao tao duogc trién khai
theo ding yéu cau cua “chuin dau ra”, t6 chirc hoat dong day hoc phu hop véi
doi tugng va gén véi viée dat duoc “muc tiéu dao tao - chuan dau ra” ciia moi
mon hoc, ctia timg md dun nham gép phan dat duoc chuan kién thire, k§ ning
ngudi hoc theo hudng dat “chuan du ra”; to chic trién khai cac chuan muc
vao cac hoat dong dao tao; kiém tra, giam sat viéc thuc hién va danh gia chat
luong da dat dugc; xay dung van hoa chat luong.

- Luén 4n tién s cua tac gia Nguyén Xuan Thay (2017) véi dé tai “Qudn
Iy dao tao theo chudn ddu ra ciia cdc truong cao dang nghé thuéc B6 Nong
nghiép va phdt trién néng thén” da dua ra khai niém vé quan 1y dao tao theo
chuan dau ra “quan Iy dao tao theo chudn dau ra cia nha truong la sw tic
déng c6 muc dich, ké hoach va hop quy ludt cia chii thé quan Iy nha truong
dén khdch thé qudn Iy nham huy déng va diéu phoi hiéu qua moi nguon luc dé
dat 161 muc tiéu dao tao nhw chuan dau ra da xdc dinh”. Déng thoi, két qua
nghién ctu cling dua ra dugc cac gidi phap quan 1y nhu: huy dong tri tu¢ cac
nha khoa hoc, nha quan 1y ctia nha truong va cac doanh nghiép dé diéu chinh
va bd sung chuan dau ra trude khi trién khai khoa dao tao; t6 chirc hoat dong
phat trién chwong trinh dao tao theo hudng cap nhat chuan dau ra; t6 chirc bdi
dudng ddi ngli giang vién; tang cuong cac hoat dong chi dao dam bao co s&
vat chat; thudng xuyén cai tién hoat dong dao tao; to chirc bdi dudng ning luc
quan 1y dao tao cho ddi ngii can bo quan 1y cac cap [77].

- Tac gia Nguyén Thi Hong Hién (2019) véi dé tai luan an tién si “Qudn

Iy dao tao theo tiép cdn chudn dau ra ¢ cdc truong dai hoc khoi nganh nghé
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thudt” d3 nghién ctru vé quan 1y dao tao, trong do, tap trung vao khdi nganh
nghé thuat. Luan an d3 dua ra khai niém “Qudn 1y ddo tao theo tiép cdn
chuan dau ra & cdc truong dai hoc khoi nganh nghé thudt la sy tac dong co
muc dich, ké hoach va hop quy ludt cia chii thé quan Iy nha truong dén qud
trinh ddo tao nham lam cho qua trinh dao tao duoc dién ra chdt ché va c¢é
hiéu qua, chat luong cao, gop phd‘n thwe hién muc tiéu dao tao nhw chuadn
dau ra dd xdc dinh”. Dong thoi, dé ra cac giai phap quan 1y dao tao nhu: Ra
soat, diéu chinh, bd sung chuin dau ra va d6i mai chuong trinh dao tao theo
hudng coi trong phat trién phém chit, nang luc cua nguoi hoc; chi dao, to
chirc 461 méi phuong phap, hinh thirc day va hoc theo hudng phét huy tinh
tich cuc, chu dong va tang cuong trai nghiém cua ngudi hoc; phat trién doi
ngil can bd quan 1y gido duc va giang vién nghé thuat dap tng yéu cau dao tao
theo chuén dau ra; dam béo co s& vat cht, k¥ thuat phuc vu dao tao theo tiép
can chuan dau ra; xay dung moi trudng sang tao nghé thuat [48].

- Bai viét hoi thao quéc t& v& “Pao tao dai hoc theo chudn dau ra” cla
tac gia Lé Puc Ngoc (2019) da nhan manh chuin dau ra trong gido duc hién
dai tip trung vao ning lyc va pham chat ctia nguoi hoc. Tac gia ciing trinh
bay nhirng tién bo cua khoa hoc gido duc vé phat trién chwong trinh, hoat
dong day hoc, kiém tra danh gid, quan 1y chit lugng va yéu cau phim chat va
nang lyc ctia Giao duc 4.0. Nghién ctru cling chi ra chuong trinh dao tao la
cong cu chuyén tai CBR, day hoc 1a hoat dong chuyén tai CBR, kiém tra,
danh gia 1a hoat dong ddi chiéu xem nguoi hoc dat CBR dén muc d6 nao
[69].

- Tac gia Tran Khanh Dirc va cac tac gia (2019) trong cudn “Qudn 1y dao
tao va quan tri nha truong hién dai” da dua ra cac khai niém vé dao tao, qua
trinh dao tao va cac md hinh dao tao trong nha truong cung cac van dé cu thé
khac. Cac tac gia ciing di dua ra so d6 vé cau triic qua trinh dao tao gom: dau
vao0, qua trinh dao tao, két qua dao tao, tham gia xa hoi va thi trudng lao dong.
Trong d6, cac ndi dung quan ly dao tao trong nha truong dugc cac tac gia
trinh bay gém: “Xay dung va thuc hién ké hoach dao tao; Xdy dung va thuc

hién cdac quy ché; Qudn Iy ndi dung chwong trinh; Quan Iy ddi ngii gido vién/
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giang vién, can bo quan ly; Quan ly hoc sinh/ sinh vién; Quan ly co so vat
chat ciia nha truong” [44]. Pay 1a nhitng ndi dung co ban khi quan 1y dao tao
nha trudng phd thong hodc trudng dai hoc. Viée ap dung cac khai niém, cac
mo hinh trong tai li€u néu trén dugc tac gia van dung mdt cach c6 hi¢u qua
khi nghién ctru QLDT nhoém nganh CNTT.

- Tac gia Lé Ngoc Hung (2022) trong cudn “Ly thuyét cdic khoa hoc gido
duc: Hoc tdp, lanh dao, quan Iy~ da khai quat 06 1y thuyét khoa hoc quan 1y
gém quan 1y theo cac md hinh chinh thirc, quan 1y theo cic md hinh dong
nghiép, quan 1y theo cdc mo6 hinh chinh tri, quan ly theo cac mé hinh chu
quan, quan 1y theo cac md hinh mo hd, quan 1y theo cac mo hinh vin hoa.
Trong d6, mdi ly thuyét vé quan 1y déu c¢6 nhimng uu diém, han ché va sy phu
hop d6i v6i sy phat trién khac nhau cta to chirc nhung déu huéng dén muc
ti€u cua nha quan 1y [61].

1.2. Nghién ciru vé quan ly dio tao nhém nganh Cong nghé thong tin theo
chuéin diu ra

Hién nay, c6 rat nhiéu nghién ctru vé dao tao, giang day lién quan dén
cac mon hoc, hoc phan thudc nhém nganh CNTT. Tuy nhién, chua c6 nhiéu
cong trinh nghién ctru vé quan ly dao tao nhom nganh Coéng nghé thong tin
theo chuan dau ra, nhat 1a chua c6 cong trinh nao nghién ctiru vé QLDT nhém
nganh CNTT theo CBR trong cac trudong thudc luc lugng Cong an.

Dbi voi cac cong trinh nghién clru & nude ngoai, c6 mot sd cong trinh
nghién ctru lién quan nhu:

- Tac gid Crowley, Ed. (2003), trong bai hoi thao “Information System
Security Curricula Development” (Phat trién chwong trinh an ninh hé thong
thong tin) di nghién ctru xac dinh ban chat cia dam bao an toan thong tin, vai
trd tiém nang cua sinh vién trong nghé nghiép, cac bén lién quan trong gido
duc an toan thong tin va nd luc phat trién mot nhom kién thire chung. Quan
diém cua tac gia 1a van dé an toan phu thudc phan 16n vao ngir canh ma chung
X4y ra, va tir goc do k¥ thuat, n6 rat da dang va ludn thay d6i tir viéc phat hién
ra cac 16 hong an toan, dua ra cac ban khai thac dén cac loai bién phap phong

chong can thiét. Tac gia cling néu ra 1a viéc ddm bao an toan thong tin phu
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thudc vao rat nhiéu nganh khac nhau. Dac biét, van dé an toan thong tin con
lién quan dén céc khia canh cta tAm 1y hoc, x4 hoi hoc, ludt phap, khoa hoc
may tinh, k¥ thuat may tinh va quan 1y. Piéu nay c6 nghia 1a an toan thong tin
13 mot nganh da linh vyuc lién quan dén chuyén mén tir nhiéu linh vuc khéc
nhau. Tur d6 viéc xay dung cac chuong trinh dam bdo an toan thong tin dugc
thuc hién bang su két hop nhiéu khdi kién thuc tir cac linh vuce phu hop [88].

- Céc tac gia Sreekanth Malladi, Omar El-Gayar, Kevin Streff (2007) véi
bai bao “Experiences and lessons learned in the design and implementation
of an Information Assurance curriculum” (Kinh nghi€ém va bai hoc rat ra
trong viéc thiét ké va trién khai chuong trinh dio tao vé Pam bao thong tin)
da nghién ciru md hinh phat trién chuong trinh dam bao thong tin va bao mat
may tinh, qua do, rat ra kinh nghi¢m va bai hoc kinh nghiém dé tiép tuc trién
khai mé hinh d6. Nghién ciru da chi ra nhiing van dé ton tai, vuéng mac khi
trién khai md hinh nhu: kién thirc nén cta sinh vién, co sé vat chat, thiét bi,
véan dé thay doi chuong trinh dao tao, dau vao, dau ra... Nghién ctru ciing dua
ra mot sO giai phap nhu: xay dung cac khoa hoc dai tra cho moi sinh vién dé
trang bi kién thirc nén; thay d6i trong tim chuong trinh dao tao phi hop voi
nhu cau xa hoi; cap nhat cac kién thirc mdi, trang bi co so vat chat [99].

- Tac gia Dupuis, M. and Endicott-Popovsky, B. (2014) trong cudn
“Managing Information Security Curriculum when Facing Course Scheduling
Challenges: A Case Study” (Quan ly chuong trinh dao tao An ninh thong tin déap
mg nhiing thach thirc vé lich trinh khéa hoc: Mot nghién ciru cu thé) da nghién
ctru chuong trinh dao tao ATTT, lich trinh khoa hoc nhu mét trudng hop nghién
ctru chi tiét trong linh vuc dao tao ATTT. Pong thoi, tac gia ciing da xac dinh
cac yéu cau phai dap tmg dé dam bao viéc dao tao ATTT hiéu qua, dwa ra quan
diém vé xay dung chuong trinh dao tao dap tmg cac yéu cau nay [90].

Mot s6 cong trinh nghién ctru trong nudce lién quan dén dé tai nhu:

- Tac gia Cao Danh Chinh (2012) véi dé tai luan an tién si: “Day hoc
theo tié}? can nang luc thuc hién o cac truong Pai hoc Su pham ky thudt” [31]
da khéng dinh day hoc theo tiép can nang lyc thuc hién dinh hudéng va chu

trong vao két qua dau ra cua qué trinh day hoc, céach thirc t6 chuc day hoc
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theo tiép can nang lyc thyc hién va dac biét 1a dua ra by cong cu danh gia cac
ning luc thuc hién hay chuin dau ra d6i voi dic thu sinh vién nganh su pham
k¥ thuat. Bén canh d6, luin an tién si véi dé tai “Cdc gidi phdp déi méi qudn
ly day hoc thuc hanh nghé theo tié'p can nang lyc thuc hién cho sinh vién su
pham ky thudt” [60] cua tac gia Nguyén Ngoc Hung (2014) di phan tich
nhirng dic diém ctia dao tao theo tiép can ning lyc thuc hién; dong thoi chi ra
nhirng yéu cau d6i méi day hoc theo tiép can ning luc thyc hién théng qua
x4c dinh chuin nghé nghiép hay chuan dau ra dao tao. Hai luan an d3 chi ra
nhirng dic trung day hoc & cac truong dai hoc su pham k¥ thuat theo tiép can
nang luc thyuc hién, qua do, c6 thé nghién ctru 4p dung d6i voi quan 1y dao tao
nhoém nganh CNTT, véi ban chét thudce linh vuc k¥ thuat.

- Tac gia Tran Cao Thanh (2019) trong bai tap chi “Mét s6 van dé Ii ludn
vé dao tao nganh An toan théng tin ¢ cdc truong dai hoc” da ra soat vé cac
truong dai hoc dao tao nganh An toan thong tin hi¢n nay. Nganh dugc B
GDDT xdac dinh 1a mdt nganh thudc nhém nganh Cong nghé thong tin. Qua
phan tich cac khai niém c6 lién quan, tac gia da dua ra khai ni€ém vé dao tao
nganh An toan thong tin ¢ cac truong dai hoc; trinh bay khai quat dac diém
céc truong dai hoc ddo tao nganh An toan thong tin hién nay gom: dic diém
vé muc tiéu dao tao, dic diém ndi dung, chuong trinh dao tao, dac diém vé
doi ngili giang vién, ddi twong dao tao, hé thong to chirc dao tao va co s vt
chat [71].

- Tac gia Nguyén Tan DPing (2020) véi dé tai luan an tién si “Qudn Iy
dao tao cwr nhdan nganh An toan thong tin o cac truong dai hoc Viét Nam dap
ng nhu cau xd héi” [40] d3 nghién ctru tong thé vé dao tao nganh An toan
thong tin, quan ly dao tao nganh An toan thong tin. Ludn an trinh bay nhiing
khai niém vé quan 1y dao tao cir nhan nganh an toan thong tin dap tng nhu
cau x3 hoi, phan tich cac yéu t6 anh hudng, nghién ctru thuc trang quan Iy dao
tao ctr nhan nganh An toan thong tin & Hoc vién Coéng nghé Buu chinh Vién
thong; Hoc vién K¥ thuat mat ma; Truong Pai hoc Cong nghé thdng tin - Dai
hoc Quéc gia TP HO6 Chi Minh. Tac gia da dé xuat va ching minh cic giai

phap quéan 1y dio tao nham dap tmg nhu cau cua xa hoi gdm: T6 chirc quan
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triét cho doi ngil can bd quan 1y va giang vién nhan thirc 16 vai trd va tam
quan trong cua hoat dong dao tao cir nhan nganh ATTT déap tmg nhu ciu x4
hoi hién nay; T6 chirc khao sat nhu cau xa hoi vé dao tao ctr nhan nganh An
toan thong tin; Chi dao thyc hién diéu chinh chuong trinh dao tao ctr nhan
nganh An toan thong tin theo huéng dap tng nhu cau xa hoi; Phat trién doi
ngil giang vién giang day cir nhan nganh An toan thong tin dap img nhu cau
x4 hoi; T6 chirc phét trién va cung Gng diy du hoc liéu va phuong tién CNTT
phuc vu ddo tao cir nhan nganh ATTT déap tng nhu cau xi hoi; T chirc hoat
dong hd tro va tu van cho sinh vién trong qua trinh dao tao.

- Tac gia Pham Thi Thanh Huong, Nguyén Thi Dung (2020) trong bai
tap chi “M¢t s6 bién phdp ndang cao hiéu qua qudn 1y hoat déng hoc tdp cia
sinh vién khoa cong nghé thong tin Truong dai hoc cong nghiép Viét - Hung”
da to chire nghién ctru thuc trang hoat dong hoc tap cua sinh vién Khoa Cong
nghé thong tin, Truong Pai hoc Cong nghiép Viét - Hung. Pong thoi, dé xut
mot s6 bién phap nang cao hiéu qua quan 1y hoat dong hoc tap cta sinh vién
Khoa CNTT nhu: D6i v6i nha truong can tiép tuc ban hanh, hoan thién cac
quy dinh, ndi quy, quy ché tai truong, hudng t6i hinh thanh méi truong hoc
tap lanh manh, gido duc muc dich, dong co hoc tap cho sinh vién, két hop
chit ché gitta nha truong voi gia dinh va chinh quyén dia phwong noi sinh
vién sinh sdng; ddi voi giang vién: Can ting cudng day phuong phap hoc dai
hoc, ting cudng hoat dong gido duc dé sinh vién cé ¥ thirc tudn thu quy ché,
quy dinh cta nha trudng, dong hanh véi sinh vién trong hoc tip va cudc sdng;
ddi véi sinh vién: Can xac dinh sém muc dich, dong co hoc tip ding din,
tuan thi quy ché, quy dinh cta nha trudng, xay dung ké hoach hoat dong hoc
tap ro rang, hoc tap tu giac, chu dong ap dung phuong phéap hoc tap hudng
dén phat huy tinh tich cyc [62].

M0t s6 cong trinh nghién ciru vé linh vuec khoa hoc gido duc, quan Iy
giao duc, dao tao trong Cong an nhan ddan

Lu4n 4n tién si quan 1y gido duc “Qudn Iy chat lwong ddo tao dai hoc
trong cdc hoc vién, truwong Cong an nhan dan” [67] cla tac gia Nguyén Vin

Ly (2010) dd phan tich 1am rd nhitng van dé co ban 1y luan vé quan 1y va

21



quan ly chét lugng dao tao dai hoc, déng thoi 1am 16 sy can thiét phai quan ly
chét luong dao tao d6i voi dao tao trong luc lugng Cong an. Luan an cho rang
cong tac quan Iy cé y nghia quyét dinh dén nang cao chat lugng dao tao & cac
hoc vién, truong Cong an, mit khac, viéc ning cao hiéu qua quan 1y chat
luong dao tao dai hoc trong cac hoc vién, truong CAND con gop phan giup
can bd quan 1y gido duc cac hoc vién, nha truong nim chic ning lyc, chit
luong doi ngii can bd, giang vién nha trudng, tir d6 c6 ké hoach xay dung,
phat trién doi ngili nay; cong trinh d3 dua ra hé théng cac bién phéap can thiét,
kha thi nham nang cao chat lugng QLT dai hoc trong cac hoc vién, truong
Cong an nhan dan.

Tac gia St Ngoc Anh (2017) véi ludn an tién si khoa hoc gido duc
“Ddam bdo chdt lwong cac hoc vién, truong dai hoc Cong an nhdn dan” [2] da
nghién ctru phan tich, danh gia thuc trang dam bao chat luong & bac hoc dai
hoc chinh quy trong cac hoc vién, truong dai hoc CAND, trong do tap trung
cht yéu vao cac truong thudc linh vuc An ninh va Canh sat. Tac gia da
nghién ctru kinh nghiém dam bao chat luong & mot sé qudc gia trén thé gidi,
nghién ctru khung, ti€u chi dam bao chat lugng céac hoc vién, truong dai hoc
CAND. Tac gia da dé xuét cac giai phap dam bao chét luong trong cic hoc
vién, truong dai hoc CAND nhu: dé xudt bo tiéu chuén, tiéu chi dam bao chat
luong; xay dung, cung cb va dua vao thuc hién cac quy trinh dam bao chat
luong; hoan thién vé mit to chirc, nhan sy, tai chinh phu hop véi quan 1y nha
trudng; nang cao ning luc van hanh hé théng dam bao chét luong; tién hanh
danh gia, cong bd chit luong nha trudng va dé ra ké hoach cho giai doan tiép
theo.

Lu4n an tién si quan 1y gido duc “Qudn Iy ddo tao & trieong Pai hoc Ky
thudt - Hdu can CAND theo tiép cdn qudn 1y chdt lwong tong thé” [82] cua
tac gia Pang Viét X6 (2017) da nghién ctru d6i méi hoat dong QLDT, nghién
ctru van dung tiép can cac md hinh quan 1y tién tién vao thuc tién ciua mdi
trudng ning cao chat luong dao tao, huéng t6i muc tiéu xay dung luc luong
CAND céch mang, chinh quy, tinh nhué, ting budc hién dai. Tac gia da

nghién ctru tiép can quan 1y chét luong tong thé (TQM) xuyén sudt tir quan 1y
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dau vao, quan 1y qua trinh va quan 1y du ra, xay dung chinh sach chét luong,
vin hoa chat luong trong nha trudng tir 46 dé xuat va ting budc trién khai cac
giai phap hiéu qua, kha thi vé quan 1y dao tao & truong Pai hoc K thuat -
Hau can CAND theo TQM mét cach khoa hoc, phu hop voi thuc tién cia
trudng, phu hop véi dic thu ciia nganh Cong an, dé nang cao hoat dong quan
1y dao tao, tirng budc dam bao chat lugng dao tao trong giai doan hién nay.

Téc gia Tran Ngoc Phuong Lan (2018) véi bai viét trong Ky yéu hoi
thao “Doi mdi kiém tra, danh gid theo huwdng tiép cdn ndang lwc nguoi hoc
ddp iing chudan dau ra - nhan té quan trong dé nang cao chat lwong day
hoc” da dua ra ly lun co ban lién quan dén tiép can nang lyc nguoi hoc,
chuin dau ra, thuc trang cOng tac kiém tra, danh gia theo CDR tai truong
Pai hoc K§ thuét - Hau cin va dua ra mot sd giai phap nham nang cao hiéu
qua cong tac néu trén, trong d6 tap trung vao dé xuat lién quan dén ting
cudng tap huan chuyén sau vé k¥ ning xay dung ngan hang cau hoi, dé thi;
bo sung, hoan thién cdc quy dinh, quy trinh td chtre thi va tich cuc ung
dung CNTT trong cac khau cua kiém tra, danh gia; ting cuong cong tac
thanh tra, gidm sat hoat dong kiém tra, danh gia [64].

Luan 4n tién si quan 1y gido duc “Quan Iy ddo tao & Truong Pai hoc
Phong chay chita chay theo tiép cdn chuan dau ra” [79] cta tac gia Quach
Vin Tuén (2021) di dua ra khéi niém “CBR la yéu cau t6i thiéu vé kién thike,
ky nang, mirc do tw chu va trach nhiém ca nhan ma nguoi hoc dat duwoc sau
khi hoan thanh chuwong trinh ddo tao, dwoc co s¢ gido duc cam két véi nguoi
hoc, xa hoi va cong bé cong khai cung voi cac diéu kién dam bao thuwe hién”.
Theo tac gia, tiép can CDR c6 nghia rang viéc thiét ké chuwong trinh, ndi dung,
t6 chirc thuc hién, danh gia... dua trén phan tich kién thuc, k¥ ning, mtc d6 tu
chu va trach nhiém ma ca hoc vién va xa hoi déu can. Luan an di danh gia thuc
trang vé cong tac tuyén sinh, thuc trang vé chuan dau ra, thuc trang ndi dung
chuong trinh dao tao, thuc trang hoat dong giang day, thuc trang hoat dong hoc
tap va rén luyén, thuc trang co so vat chat, thuc trang vé kiém tra, danh gia.
DPong thoi, danh gia vé thuc trang quan 1y cac hoat dong néu trén duwa trén két

qua phan tich s6 li€u khao sat va phong van chuyén gia va dua ra cac giai phap
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quan 1y dao tao ¢ truong dai hoc Phong chay chira chay theo tiép can chuan
dau ra.

Lu4n an tién si quan 1y gido duc “Qudn 1y hoat dong kiém tra, danh gid
két qua hoc tap cac mon chuyén nganh cua hoc vién o Hoc vién An ninh nhan
ddn theo dinh huéng phdt trién ndng liee” [70] cua tac gia Nguyén Thi Thu
Phuong (2022) di dua ra khai niém “Nang liec la tong hop cdc kién thirc, kj
ndng va thai do cia mét nguoi cé thé ddp vmg doi véi mét cong viée nhat
dinh nao dé, ddy la mét trong nhitng yéu té quan trong dé cd nhdn cé thé
hoan thanh mot viéc nao do hiéu qua hon so voi nguoi khac”. Theo tac gia,
hoat dong kiém tra, danh gia két qua hoc tap cidc mon chuyén nganh ctia hoc
vién & Hoc vién An ninh nhan dan theo dinh hudng phat trién nang luc 1a tong
hop cac tac dong dé thu thap, phan tich va xur 1y thong tin nham xac dinh mic
do dat duoc veé két qua hoc tap cia hoc vién so voi muc tiéu day hoc cua ting
chuyén nganh, qua dé phat trién ning luc cho hoc vién va ning cao chat
luong gido duc va dao tao. Ludn an da danh gid thuc trang vé quan 1y hoat
dong kiém tra, danh gia két qua hoc tdp cic mén chuyén nganh ciia hoc vién
theo dinh hudng phat trién ning luyc. Pong thoi, dua ra cic giai phap quan 1y
kiém tra, danh gia nhu: xay dung, hoan thién h¢ théng cac van ban, quy dinh;
t6 chirc xdy dung céc tiéu chi danh gia ning luc; t6 chirc bdi dudng nang luc
cho céac chu thé quan 1y kiém tra, danh gia; chi dao Gmg dung cong nghé thong
tin; thuong xuyén giam sat, danh gia chét luong quan 1y hoat dong kiém tra,
danh gia két qua hoc tap cac mon chuyén nganh cta hoc vién theo dinh huéng
phat trién ning lyc.

Téac gia Nguyén Thi Phuong Théao (2022) véi bai tap chi “Pao tao can
bo Cong nghé thong tin trinh do dai hoc trong CAND giai doan cach mang
cong nghiép lan thir tir” da trinh bay sy can thiét dao tao can bo CNTT trinh
d6 dai hoc trong CAND, khai quat vé co s dao tao CNTT trong CAND, dinh
hudng st dung nhan lyc CNTT cia nganh Cong an va dé xuat cac giai phap
ning cao hiéu qua cong tac dao tao can bo CNTT déap tGng yéu cau bao vé an
ninh trt ty giai doan cach mang cong nghiép lan thr tu nhu: i) tiép tuc quan

triét dén can bo, gidng vién ve vai tro, su can thi€t ciia cong tac dao tao can bo

24



CNTT trinh d6 dai hoc; ii) tiép tuc ting cuong su lanh dao cta cap uy, linh
dao nha truong; d6i mdi chuong trinh dao tao, xy dung doi ngii giang vién;
iii) xay dung ké hoach dao tao, tuyén sinh dya trén khao sat nhu cau caa Cong
an don vi, dia phuong; iv) nang cao chat luong dao tao CNTT theo dinh
huong cia Chinh phua, B Cong an [72].

1.3. Panh gia chung vé tong quan nghién ciru

1.3.1. Khdi qudt két qua cdc céng trinh nghién civu da cong bo

Két qua nghién ciru dugc phan anh trong cac cong trinh khoa hoc ¢6 lién
quan dén chuan dau ra, QLDT theo chuin dau ra va nghién ctru vé quan 1y
dao tao nhom nganh CNTT theo chuin dau ra c6 thé dugc khai quat nhu sau:

Nhitng céng trinh nghién ciru vé chudn dau ra va quan Iy dao tao theo
chudn dau ra trong gido duc dai hoc

Nghién ctru vé chuan dau ra, cac tac gia trong va ngoai nudc da dua ra
nhiéu quan niém khéc nhau vé chuan dau ra, nhung tyu chung lai, cic tic gia
déu thong nhat CPR 13 ning luc ciia ngudi hoc, cu thé 13 nhing tiéu chuan vé
kién thuc, k¥ ndng va phém chét, thai 36 ma nguoi hoc can phai dat dugc sau
qua trinh dao tao. Quan hé ma trn gitta chuan dau ra va muc tiéu, ndi dung
chuong trinh dao tao dugc thiét 1ap chat ché. Chuan dau ra phai cu thé hoa céc
muc ti€éu cta chuong trinh, va dugc théng nhét, cong bd gitra cac bén lién
quan cua chuong trinh; muc ti€u gido duc dai hoc gén v6i nhiing ti€u chi cy
thé trong chuan dau ra cac nganh dao tao.

Pong thoi, CBR phai phan anh nhimg doi héi can ban cua thi truong lao
dong va nhu cau cua céc to chirc, ngudi tuyén dung lao dong. Dé c6 thé danh
gia nguodi hoc ¢ dat duge chuan dau ra hay khong, can phai xay dung duoc
bo tiéu chi cu thé phu hop véi timg nganh, chuyén nganh dao tao, dic diém
ctia timg co so dao tao va dic thu cta nhu cau str dung ngudn nhan luc.

Céc nghién ctru ciing chi & su can thiét, tim quan trong va cac quan
diém, cac cach tiép can khac nhau vé CPR & trinh d6 dai hoc nham dam bao
chit lugng gido duc dai hoc, dap trng nhu cau x3 hoi. Qua cac khai niém, két

qua nghién ctru, khang dinh muc dich ctia dao tao hoic QLDT theo CPR
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chinh 14 nham gén 1y luan véi thyc tién, thu hep khoang cach giita nha trudng
voi thi truong lao dong, tao sy linh hoat, trdch nhiém, tang tinh thuc té d6i véi
cac co so gido duc dao tao.

Viéc so sanh nhitng két qua dat duoc tir cac co sd gido duc chi cé thé
thuc hién duoc khi xem xét, danh gia két qua hoc tip va ning luc cua ngudi
hoc. Viéc xay dung CPR, ma tran CDR cang chi tiét, chit ché s& thuc day
cong tac quan ly dao tao, nguoc lai, cong tac quan ly dao tao toan dién, cling
g6p phan ning cao chat lwong CDR. Mit khac, CDR thiic diy phat trién dao
tao lién tuc, thim chi sudt doi ctia mdi c4 nhan d6i véi yéu cau cua thi truong
lao dong.

Nhitng nghién ctru vé chuan dau ra cta cic tac gia trong va ngoai nudc
da dé cap twong dbi toan dién, mang tinh nhat quan cao vé nhitng ndi dung
trong chuin dau ra. Tuy nhién, cac nghién ctru chil yéu dua ra cic thanh t6
cAu thanh chuan du ra, chua dé cap cu thé dén nhitng van dé vé quy trinh dé
x4y dung chuan dau ra nhim dap Gng duoc nhitng yéu cau cta nha tuyén
dung. Pic biét, nhitng van dé vé chuan dau ra nhom nganh CNTT trong céc
truong dai hoc CAND gan nhu chua duge dé cap dén. Ciing chua c6 nghién
ctru ndo chi 18 viéc xdy dung nhing tiéu chi cu thé vé chuan dau ra phu hop
v6i1 dac thu dao tao nhom nganh CNTT trong céc truong dai hoc CAND.

Trong cac nghién ctru vé dao tao va QLDT gin véi CPR, céc tac gia
cling da dua ra mdt s6 mo hinh tién tién trong dao tao nhu: mo hinh CDIO,
ADDIE va dic biét 1a mé hinh CIPO ap dung d6i v6i quan 1y dao tao nganh
An toan thong tin, mot trong hai nganh dao tao thugc nhom nganh CNTT [2].
Céac nghién ctru d3 phan tich tinh hop 1y cua cac mé hinh dao tao va khang
dinh toan bo qua trinh dao tao phu thudc vao nhiéu yéu t6, nhung moi hoat
dong déu hudng dén dat dugc CPR d6i voi ngudi hoc. Cach tiép can CBR
trong ddo tao dit trong tim chinh vao ning luc, pham chat nguoi hoc c6 thé
1am sau khi tot nghiép. Cach tiép cin theo cac mé hinh quan 1y dao tao déu
dit ra nguyén tic phai dua trén yéu cau cta thi truong lao dong dé xac dinh

nhu cau hoc tip cua ngudi hoc trong CTPT va nghién ciru nhitng yéu t tac
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dong khach quan va chu quan trong QLDT theo CPR, tir d6 dua ra cac giai
phap nham nang cao hiéu qua quan 1y dao tao.

Vi vay, c6 thé dua ra danh gia nhirng nghién ctru vé QLDT, cac cach tiép
can trong QLDT, dac biét 1a ddi véi gido duc dai hoc da dugc cac nha nghién
ctiru vé& gido duc quan tdm, nghién ctru tir rit sém. Trong d6, ddi v6i nhing
cong trinh nghién ctru lién quan dén QLPT theo CPR dén nay van 1a cha dé
dang duogc cac truong dai hoc quan tim hudng dén, duogc tiép can dudi nhiéu
goc do. Tom lai, nhitng cong trinh néu trén di trinh bay, phan tich vé vi tri,
vai tro cia cong tdc QLDT; dua ra duoc cac khai ni€ém trong cong tac quan ly;
phén tich duoc ndi dung vé 1y luan, khao sat cac van dé thuc tién va dé xuét
cac giai phap hiéu qua ddi vé6i timg pham vi nghién ctru cu thé.

Nhitng cong trinh nghién cieu vé quadn 1y ddo tao nhém nganh Céng nghé
théng tin theo chuan ddu ra

Linh vuec CNTT va quan 1y dao tao vé CNTT dang ngay cang c6 nhiing
budc phat trién, thay d6i nhanh chong. Tuy nhién, véi sy phat trién manh mé
nhu hién nay vé CNTT va ATTT, cing véi nhu cau ddo tao, nhu cau tuyén
dung, Gmg dung nhém nganh nay ngay cang 16n va phat trién trén moi mit cta
doi séng xa hoi. Trong nhitng nghién ctru vé quan 1y dao tao nhém nganh
CNTT theo chuin dau ra, cac tac gia déu khang dinh trong nén gido duc cia
nhiéu qubc gia, nhat 13 trong bdi canh CNTT phat trién manh mé nhu hién
nay, nguoi ta dic biét quan tAm dén dao tao va ngudn nhén lyc vé CNTT. Tuy
nhién, hau hét cac cong trinh nghién ctru cht yéu hudng dén phét trién noi
dung, chuong trinh ddo tao, it cong trinh nghién ctru vé td chirc dao tao, nhat
1a chua c6 cong trinh ndo nghién ciru vé quan 1y dao tao nhom nganh CNTT
theo chuan dau ra trong luc lugng CAND.

Nim bat duge xu thé do, hang loat céac truong dai hoc trong ca nudc da
khong ngimg phat trién nganh dao tao CNTT va ATTT. Véi khdi luong kién
thic 16n, linh vuc CNTT da dang, véi nhiéu tng dung trén toan thé gidi, viéc
lra chon nodi dung dao tao, t6 chirc, quan 1y dao tao nhu thé nao dé dat duoc,
bat kip duoc véi nhu cAu cta x4 hoi 12 bai toan kho ddi vai cac nha khoa hoc,

cac nha quan 1y gido duc, nhat 1a khi B6 GDDT dang nghién ctru, du thao vé
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ban hanh chuan chwong trinh ddo tao v6i muc tiéu chuan CTPT méi sé& tao
diéu kién cho sy linh hoat, sang tao, dic sic cua timg truong nhung van dam
bao chat lugng, chuan dau ra chung va hdi nhap véi cac nudc.

Co thé néi, nhom nganh CNTT Ia linh vuc khoa hoc tu nhién, c6 thé
dinh luvgng duogc kién thuc, ki ning dé hon so véi linh vuc khoa hoc x3 hoi.
Tuy nhién, cai khé cta nd 1a dio tao cai gi, chuan dau ra nhu thé nao méi dap
tmg dugc nhu cau cua xi hoi, khong bi lac hiu so véi yéu cau cua thuc té.
Thong thuong, & cac truong dai hoc, CTDT duoc xay dung va cong bd véi
nguoi hoc trudce khi tuyén sinh. Tuy nhién, nguoi hoc khi thyc hién CTDT
phai tiép can tir nhimg ndi dung co ban, dén khi tot nghiép ra trudng thuong
kéo dai tir 4 dén 5 nam. Nhu vay, néu nhu nha truong, giang vién khong
thuong xuyén cap nhat noi dung giang day thi nhimng kién thirc nganh, chuyén
nganh ma nguoi hoc dugce trang bi s€ 1a nhitng kién thirc da lac hau, 13i thoi,
d6i khi con khong c6 kha niang ap dung vao thuc té.

DPbi véi ddo tao nhém nganh CNTT trong CAND ¢ nhitng ddc thu
riéng, muc tiéu, chuin dau ra, nhu cdu cta nha tuyén dung trong CAND c6
nhirng doi hoi khat khe vé chinh tri, phap luat, dao dirc nghé nghiép va nhat 1a
phai dap ung dugc yéu cau vé phong, chong to6i pham lién quan dén linh vyc
CNTT. Duéi gbc d6 nghién ctru cta khoa hoc quan Iy gido duc cho thiy, dén
nay, chua c6 cong trinh nghién ctru ndo dé cap dén van dé quan Iy dao tao
nhom nganh CNTT trong cac trudng dai hoc CAND theo chuan diu ra mét
cach day du, hé thong va theo cac quan diém, tu duy méi vé quan ly.

1.3.2. Nhitng vin dé dit ra dé ludn dn tiép tuc gidi quyét

Can ctr vao tong quan cac van dé nghién ctru di trinh bay, NCS xac dinh,
luan 4n tap trung luan giai, tra 161 mot cach c6 co so 1y luan, thuc tién QLDT
nhom nganh CNTT trong céc truong dai hoc CAND theo chuan dau ra gdm
nhitng van dé sau:

M5t la, can xdy dung co so khoa hoc cta viée dao tao va QLT nhém
nganh CNTT trong cac trudng dai hoc CAND theo chuan dau ra mot cach
thuyét phuc, thiét thuc, cu thé, phu hop vai dac diém cua linh vuc dao tao, cua

ngudi hoc trong bdi canh hién nay.

28



Hai la, mo ta va phan tich rd ban chat, xac dinh nguyén tic, ndi dung va
dic diém caa QLPT nhom nganh CNTT trong céc truong dai hoc CAND theo
chuin dau ra. Pay ciing chinh 13 nhitng van dé 1y luin va thuc tién méi chua
duoc giai quyét ddy du trong nhimg nghién ctru d3 cong bd. Pic biét, diéu
nay 1a co s¢ dé khao sat thuc trang QLDT nhom nganh CNTT trong céc
truong dai hoc CAND theo chudn dau ra.

Ba la, danh gia cac van dé thuc tién vé dao tao, QLDT nhom nganh
CNTT trong cac truong dai hoc CAND theo CBR; tir 46, dua ra nhirng nhan
dinh vé thuc trang, nhitng vu diém, nhuoc diém, xac dinh rd nguyén nhan,
1am co so dé dé xuat cac bién phap quan 1y.

Boén la, dé xuét cac giai phap quan 1y c6 tinh khoa hoc, can thiét va kha
thi dé thyc hién c6 hiéu qua QLDT nhom nganh CNTT trong céc truong dai
hoc CAND theo chuén du ra.

Trén day 1a nhimg tong quan nghién ctru ctia ludn an vé cac cong trinh
nghién ctru clia cac tic gia trong va ngoai nude co lién quan dén dé tai, nghién
ctru sinh ké thira, van dung mot cach linh hoat, sang tao nhiing két qua nghién
ctru néu trén; dong thoi, nghién ctru sinh dya vao 1y luan va thyc tién dé 1am
sang to, phan tich va Iua chon nhitng ndi dung phu véi véi luan an ctia minh.

Két luan chuwong 1

Téng quan tinh hinh nghién ctru c¢6 lién quan QLBT nhém nganh
CNTT trong cac truong dai hoc CAND theo CPR c¢6 ¥ nghia rat quan trong
dbi v6i viéc nghién ciu dé tai luan an. Két qua tong quan cac cong trinh
nghién ctru 1a co sé dé co duoc nhitng nhan dinh toan dién hon vé QLDPT
nhom nganh CNTT trong céac truong dai hoc CAND theo CDR. Trén co s¢
thu thap, nghién ctru tong hop, phan tich nhitng dan ching cu thé tir két qua
nghién ctru trong céac cong trinh khoa hoc cta céc tac gia trong va ngoai nudc,
luan an da trinh bay khai quat vé nhimg nghién ctru vé dao tao, quan 1y dao
tao nhom nganh CNTT trong céc truong dai hoc CAND theo CBR

Tong quan tinh hinh nghién ctru ¢6 lién quan dén dé tai cho thay “birc
tranh” chung vé dao tao, quan 1y dao tao duoc thé hién, tiép can tir nhiéu hinh

thire, cach thirc nghién ctru va cac san pham khoa hoc khac nhau. Moi cong
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trinh nghién ctru déu co gia tri khoa hoc va thyc tién, gitip nghién ctru sinh rat
ra dugc nhitng van dé ma luan an clia minh can phai tiép tuc giai quyét.

Tong quan nghién ctru nay 13 co s& quan trong, phuc vu truc tiép cho
NCS trong viéc nghién ctru 1y luén, nghién ctru thyc trang va dé xuét cac giai

phéap nang cao hi¢u qua quén ly.
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CHUONG 2
CO SO LY LUAN VE QUAN LY PAO TAO NHOM NGANH
CONG NGHE THONG TIN TRONG CAC TRUONG PAI HQC
CONG AN NHAN DAN THEO CHUAN PAU RA

2.1. Ly luin vé diao tao nhém nganh Coéng nghé théng tin trong cac
trwong dai hoc Cong an nhéan déan theo chuin diu ra

2.1.1. Cdc khdi niém co bdn

2.1.1.1. Khdi niém vé dao tao

- Tur dién Bach khoa Viét Nam dua ra khai niém: “Pao tao 1a qué trinh
tac dong dén mot con ngwdi nham lam cho ngudi d6 linh hoi va nim ving
nhiing tri thic, k§ ning, k¥ xao mot cach co hé théng nham chuan bi cho
nguoi d6 thich nghi véi cude séng va kha ning nhan mot su phan cong nhat
dinh gop phan ciia minh vao viéc phét trién xa hoi, duy tri va phat trién nén
vin minh cta loai ngudi. V& co ban, dao tao 13 giang day va hoc tip trong
nha trudong gén voi gido duc dao duc, nhan cach” [78].

- Theo Tur dién Gido duc hoc “Pao tao 13 qua trinh chuyén giao co hé
thdng, c6 phuong phap nhitng kinh nghiém, nhiing tri thirc, nhitng ki nang, ki
x40 nghé nghiép, chuyén mén, dong thoi boi dudng nhitng pham chét dao
dtrc can thiét va chuén bi tdm thé cho nguodi hoc di vao cudc séng lao dong tu
1ap va goép phan xay dung, bao vé dat nude” [47].

C6 thé noi, nhitng kién thirc, k¥ ning, yéu cau chuyén mon, pham chat
dao dirc, bao gdm ca CPR dbi v6i nguoi hoc déu duge thiét ké trong chuong
trinh dao tao cua Nha trudng. Trach nhiém cta cic nha quan 1y 1am thé nao
dé hién thuc héa nhitng noi dung trong CTPT thanh CBR d6i voi nguoi hoc.
Dé phu hop v6i ndi dung nghién ctru, luan an dua ra khai niém vé dao tao
nhu sau: Pao tao la qud trinh chuyén doi tir chwong trinh dao tao ciia nha
truong thanh sy tién bo ciia nguoi hoc.
2.1.1.2. Chudn dau ra

Hién nay, ¢6 nhiéu quan diém vé chuan dau ra da dugc cac nha khoa hoc

trong va ngoai nudc nghién ctru, cong bo.
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- Theo Jenkins va Unwin (2001), “How to Write Learning Outcomes”
(Xay dung chudn dau ra nhw thé nao), da dua ra quan diém “chudn dau ra 13
su khang dinh cua nhitng diéu ky vong, mong mudn mét ngudi tét nghiép co
kha nang lam dugc nho két qua ciia qué trinh dao tao [92]. Tac gia Declan
Kennedy va Aine Hyland (2007), “Writing and Using Learning Outcomes: A
Practical Guide” (Xdy dwng va sir dung chudn dau ra) 43 hudng dan chi tiét
vé cach thire xay dung va str dung chuan dau ra dua trén 06 cap do tu duy cua
Bloom [89].

- Lé Puac Ngoc va Tran Hitu Hoan (2010) “Chuan dau ra ctia mot
chuong trinh gido duc 13 ndi ham chat luong t6i thiéu cua ngudi tot nghiép
chuong trinh d6; 13 nhitng chi sé (indicators) vé pham chat, kién thuc, k¥
nang, k¥ xao, tinh cach, hanh vi va niang lyc hay tong quat hon la cac k¥ ning
cimg va k¥ ning mém cta san pham dao tao - ngudi hoc co duoc sau khi két
thuc chuong trinh gidao duc dao tao do6 trong nha truong” [68].

- Cau triic chuan dau ra theo nganh dao tao ciing dwoc B GDPT hudng
dan trong Cong van s6 2196/BGDDT-GDPH ngay 22/4/2010 vé xay dung va
cong bd chuin dau ra. Cu thé: “Chudn dau ra la quy dinh vé néi dung kién
thiee chuyén mon, ky nang thuc hanh, kha nang nhdan thicc cong nghé va giai
quyét van dé; céng viéc ma nguoi hoc ¢é thé dam nhdn sau khi tot nghiép va
cdc yéu cau dic thi khdc doi véi ting trinh 6, nganh ddo tao”.

- Theo B6 GDDT, khai niém chuin dau ra nganh dao tao dugc néu trong
Thong tu s6 12/2017/TT-BGDDT ngay 19/5/2017 vé viéc ban hanh ban hanh
quy dinh vé kiém dinh chét lugng co s& gido duc dai hoc. Theo do, “Chuén
dau ra (Expected Learning Outcome) 1a yéu cau téi thiéu vé kién thirc, k¥
nang, muc do tu chu va trach nhi€ém cé nhan ma ngudi hoc dat duoc sau khi
hoan thanh chuong trinh dao tao, dugc co s¢ gido duc cam két véi nguoi hoc,
xa hdi va cong bd cong khai cung vdi cac diéu kién dam béo thuc hién”.

- Gi4o duc dai hoc trong thoi dai 4.0 dugec UNESCO (2018) xé4c dinh dén
nim 2030, chuan dau ra gém 2 thanh phan chinh 13: pham chat va ning luc

(trén linh vuc tu duy d6i mai va sang tao; k¥ ndng xa hoi; k¥ nang cé nhan;
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cong dan toan cau; tri thirc cong nghé thong tin va truyén thong; cac k§ niang
co ban khac) [81].

- Quyét dinh s6 1982/QD-TTg ngay 18/10/2016 ctia Thi twdng chinh phu
vé phé duyét khung trinh d6 qudc gia Viét Nam quy dinh vé chuan dau ra gom:
“Kién thirc thuc t& va kién thuc 1y thuyét; K§ nang nhan thirc, k¥ ning thuc
hanh nghé nghiép va k¥ ning giao tiép, tmg xir; Mitc do tu chu va trach nhiém
c4 nhan trong viéc ap dung kién thirc, k¥ ning dé thuc hién cac nhiém vu
chuyén mén”.

- Pé cu thé vé xay dung CPR cua CTPT, CPR cua ting hoc phan, ngay
22/6/2021, B6 GDDT ban hanh Théng tu s6 17/2021/TT-BGDPT quy dinh
vé chuén chuong trinh dao tao, xay dung, tham dinh va ban hanh chuong
trinh dao tao cac trinh dd cua gido duc dai hoc, trong d6 dat ra cac yéu ciu
nhu sau:

“l. Phai rd rang va thiét thuc, thé hién két qua hoc tip ma nguoi tot
nghi¢p can dat dugc vé hiéu biét chung va nang luc ¢t 161 ¢ trinh d6 dao tao,
nhitng yéu cau riéng ciia linh vuc, nganh dao tao.

2. Phai do ludng, danh gia duoc theo cac cip do tu duy 1am cin ct thiét
ké, thyc hién va cai tién nodi dung va phuong phap giang day; kiém tra, danh
gia két qua hoc tap va cip vin bang cho ngudi hoc.

3. Phai nhét quan vo1 muc ti€u cua chuong trinh dao tao, thé hién duoc
su dong goép rd nét dong thoi phan anh duoc nhitng yéu ciu mang tinh dai
dién cao cua gidi tuyén dung va cac bén lién quan khac.

4. Phai chi rd béc trinh do cu thé va dap ung chuan dau ra vé kién thirc,
k¥ ndng, mirc do ty chu va trach nhi€ém, nang luc can thiét theo quy dinh cho
béc trinh d6 twong tng theo Khung trinh d6 quéc gia Viét Nam.

5. Phai bao dam tinh lién thong vdi chuin dau vao cua trinh do dao tao
cao hon (néu o), ddng thoi tao co hoi lién thong ngang giira cac chuong trinh
cung trinh d6 dao tao, nhit 13 gitta cac chwong trinh thuéc ciing nhom nganh
hoac cung linh vuc.

6. Phai duoc cu thé hoa mdot cach dﬁy du va ro nét trong chuan dau ra

ctia cac hoc phan va thanh phan trong chuong trinh dao tao, dong thoi dugc
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thuc hién mot cach co hé thong qua lién két giita cac hoc phan va cac thanh
phan.

7. Phai dam bao tinh kha thi, pht hop véi khéi lwong chuong trinh dé
phan 16n nguoi hoc da dap tmg chuin dau vao c6 kha ning hoan thanh cia
chuong trinh ddo tao trong thoi gian tiéu chuan.”
2.1.1.3. Nhom nganh Cong nghé thong tin

Theo Quyét dinh s6 01/2017/QP-TTg ngay 17/01/2017 cta Thi tuéng
Chinh phu vé viéc ban hanh Danh muc gido duc, dao tao cua h¢ théng gido
duc qudc dan, nhém nganh CNTT nam trong Danh muc cip II, ma s6 linh
vuc 1a 48 “M4dy tinh va cong nghé thong tin” (1a linh vuc dao tao bao gdm
cac nhom nganh, nghé tip trung vao cac nganh khoa hoc vé may tinh va
thong tin, hé diéu hanh, hé théng mang may tinh, truyén thong dir li€u, va
an toan hé thong, cong nghé thong tin va ung dung).

Trong linh vuc “48. May tinh va cong nghé thong tin” néu trén co
nhom nganh CNTT, thudc danh muc céip III, ma s6 1a 4802. Nhom nganh
Cong nghé thong tin tap trung vao viéc thiét ké cac hé thong thong tin ky
thudt bao gom hé thong tinh toan nhu giai phap kinh doanh, dir liéu nghién
ctru va nhitng nhu cau hd trg truyén thong [75].

Péi véi trinh do dai hoc, nhom nganh Cong ngh¢ thong tin theo danh
muc nganh cép IV caa Bo GDPT duoc ky hiéu bang ma sb “74802”. Trong
nhom nganh nay c6 2 nganh gom: Coéng nghé thong tin (ma nganh 7480201)
va nganh An toan théng tin (ma nganh 7480202) do B GDDT thdng nhat
quan 1y va giao cho co s& dao tao ty chii vé tén chuyén nganh, phu hop véi
dic thu, thé manh cta timg trudng [24].

Trong cac truong dai hoc CAND, ¢6 2 co s¢ dao tao trinh do dai hoc
nhom nganh Cong ngh¢ thong tin 1a Hoc vién ANND (dao tao nganh An toan
thong tin, chuyén nganh An ninh mang va phong chéng toi pham sir dung
cong ngh¢ cao) va Pai hoc KTHC CAND (nganh Cong ngh¢ thong tin,
chuyén nganh An toan thong tin).

2.1.2. Cac moé hinh dao tao
2.1.2.1. M6 hinh dao tao ADDIE
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ADDIE 1a mé hinh x4y dung n6i dung khéa hoc gébm 5 giai doan: Analyze
(Phan tich), Design (Thiét k&), Development (Phat trién), Implementation (Thyc
hién) va Evaluation (Panh gid). M6 hinh ADDIE huéng dan thiét ké cac khoa dao
tao hi€u qua, kém theo tai li¢u danh cho dbi tuong duoc dao tao [tr.31,[63].

M6 hinh ADDIE tap trung vao viéc ting cudng sy két hop chit ché
gitra doanh nghiép voi co s& dao tao. Cac khau cua mo hinh déu duogc thuc
hién trén co sé phdi két hop va co su tham gia dong thoi cua doanh nghiép

va co so dao tao [tr.59, [63].

Analyze —

Phan tich

Evaluation Design —

_ Dinh gii o Thiét ké
MO HINH
ADDIE

Developm
ent — Phat

Implementa
tion — Thue
hién

trién

Hinh 2. 1. M6 hinh ADDIE

MJi budc ctiia mé hinh déu c6 mot ¥ nghia quan trong. Ching tip trung
vao su phan chiéu, 1ap lai, ddm bao ndi dung duogc thiét ké ra co su logic
thong nhat véi nhau.

Budc 1: Analyze - Phan tich

Trude khi quyét dinh trién khai mot chuong trinh dao tao hay mot khoa
hoc thi nha truong can 13 duoc muc tiéu, muc dich dao tao va phat trién
nhitng nang luc gi cho nguoi hoc. Tu do, tim ra phuong hudng, lua chon cach
thirc d¢ dat duge muc tidu do.

Buéc 2: Design - Thiét ké
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Sau khi d4 xac dinh duoc khoang trong vé ning luc ctia ngudi hoc, nha
truong can 1ap mot ké hoach dao tao phu hop véi cac diéu kién dam bao chat
luong cta nha truong. Ké hoach dao tao s& gitip nha truong t6 chire, chi dao
va kiém tra cic hoat dong trong nha trudng mot cach hiéu qua. Pong thoi,
gitip nha truong tng phé kip thoi véi nhitng bién doi bén ngoai va khién moi
ngudi trong nha trudng cing huéng téi muc tiéu da dé ra.

Buéc 3: Development - Phat trién

O giai doan nay, nha trudng s& hoan thién toan bd cac ndi dung da thiét ké
& budc 2. Nha truong can tham khao céc doanh nghiép va cac chuyén gia dao
tao nghé vé noi dung, phuong phap, cach thirc kiém tra,... nha trudng nén thao
luan k¥ vé phuong thirc va thoi gian thyc hién cac hoat dong lién két voi doanh
nghiép trong qua trinh dio tao. Pic biét, cac truong can doanh nghiép danh gia,
hoan thién vé& muc tiéu va cac nang luc duoc thiét ké xem da du veé sb luong,
dam bao vé mirc d6 thuc hién nang luc theo yéu cu cua doanh nghiép hay
chua?

Budc 4: Implementation - Thuc hién

Trudce khi thuc hién budc 4, nha trudng phai dam bao cé day du ngudn
luc can thiét dé hoan thanh khoa hoc cho ngudi hoc nhu: Tai liéu, phuong
tién hoc tap, dung cu hoc tip, co so vat chat noi giang day... Nha trudng c6
thé to chire dao tao truc tiép, truc tuyén, tir xa hodc két hop nhiéu hinh thirc
dao tao v6i nhau sao cho hiéu qua va phu hop nhét véi dic diém cua ngudi
hoc.

Budc 5: Evaluation - Panh gia

Viéc danh gia can duoc tién hanh trong sudt qua trinh hoc, sy twong tac
gitta ngudi hoc va nguoi day. Pong thoi, thong qua ca nhimg phan hoi tir nguoi
hoc, dé c6 duoc danh gia két qua dao tao mot cach chi tiét. Qua danh gia, trudong
s& biét duogc trinh d6 tiép thu, ning luc hoc tip ctia ngudi hoc; nhimg diéu dugc
va chua duoc can cai thién cua khoa hoc; nhimg han ché, yéu kém cia timg
ngudi hoc can phai rén luyén va bd sung. Tir d6, nha truong s& c6 hudng diéu
chinh khéa hoc, kién thirc, k¥ ning dé bd sung cho nguoi hoc mét cach hop 1y
nhat.
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Uu diém ciia mé hinh: ADDIE 1a md hinh xay dung ndi dung khéa hoc
co tir nhitng nam 1970 don gidn va tinh hi¢u qua cao.

Han ché ciia mé hinh: Chi phu hop véi viéc xay dung chuong trinh ddo
tao tai chd (On-the-job training) hiéu qua cho doanh nghiép.
2.1.2.2. M6 hinh dao tao theo nang lyc thuc hién

Niang luc thyc hién (Competency Based Training) dwgc hau hét moi
ngudi twong ddi thong nhat dinh nghia 1a kha ning thyc hién dugc cac hoat
dong (nhiém vu, cong viéc) trong nghé theo tiéu chuan dit ra d6i véi ting
nhiém vu, cong viéc d6. Mo hinh ciing cho ring dao tao theo ning luc thyc
hién 1a dao tao chil yéu dya vao nhiing tiéu chuan quy dinh cho mot nghé va
dao tao theo cac tiéu chuan d6 chir khong dya vao thoi gian.

Ning lyc thuc hién bao gom 3 yéu té chu yéu 1a kién thirc, k¥ ning va
thai d6. Mt khac, co thé thiy ning lyc thuc hién thuong duoc thé hién qua
bbén phuwong dién chu yéu: ning luc thuc hién cong viée, ning luc quan 1y
cong viéc, niang lyc xir 1y tinh hudng bat ngd va ning lyc xdy dung moi
truong lam viée. Vi vdy, c6 thé mo ta khai quat cdu tric cta ning luc thyc

hién nhu hinh sau:

Néng lue thue hién
cdng viéc

Néng lut guan Iy
cdng vigc

Néng luc
XUly tinh hudng

Nang lue xdy dung
mdi trudng 3m viéc

NANG LUC

Hinh 2. 2. Mé hinh céu triic nang luc thuc hién

Noi dung cac phuong dién cha yéu cua ning luc thue hién la:
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- Thuc hién cong vi¢c: bao gém cac tiéu chi vé quy trinh, ban thanh
pham, san pham hoic dich vu, an toan lao déng, ning suat lao dong.

- Quan 1y cong viéc: bao gdm cac tiéu chi nhu sap xép chd lam viéc,
chuén bi va bao quan thiét bi, vat tu, thuc hién vé sinh cong nghiép, ghi chép
s6 sach, tai liéu theo quy dinh va thudc thAm quyén mdi ca nhén.

- Xt 1y tinh hubng (mang tinh sy ¢, bat thuong): quan tdm dén tiéu chi
vé quy trinh xtr 1y tinh hubng va két qua xur 1y tinh hudng.

- Xay dung moi truong 1lam viée (thuong khong am chi moi truong vat
1y): bao gém cac tiéu chi vé phdi hop lam viéc trong nhém, hd trg dong
nghiép, giao nhan cong viéc theo tham quyén, giao tiép voi khach hang,.. .

Quy trinh dao tao dua trén ning luc gdm cac budc co ban sau: xac dinh
nhu cau dao tao; thiét ké chuong trinh; chuan bi tai liéu giang day; thyc hién
dao tao; danh gia dao tao; hd tro sau dao tao.

Uu diém ciia mé hinh: Pao tao theo nang luc thuc hién 1a mo6 hinh xay
dung uu tién hudng dén dap ng yéu cau vé ning luc cta ngudi lao dong tai
mét vi tri viée 1am cu thé, do vay sau khi dao tao, nguoi hoc s€ dap ung duogc
ngay & mot vi tri viéc lam cu thé.

Han ché ciia mé hinh: Do yéu cau vé nang luc ciia ngudi lao dong lién
tuc thay d6i, do vay mo hinh nay sé& hiéu qua cho dio tao ngin han.
2.1.2.3. M6 hinh dao tao CIDO

CDIO xuét phat tir y tudng cua cac khdi nganh k§ thuat thudc 4 truong dai
hoc, hoc vién: Pai hoc Cong nghé Chalmers ¢ Goteborg, Hoc vién Cong nghé
Hoang gia & Stockholm, Pai hoc Linkoping (Thuy Pién) va Hoc vién Cong
nghé Massachusetts (Hoa Ky) vao nhiing ndm 1990 [tr.35,[63]. CDIO duoc
phat trién dua trén ¥ twong mang dén nguoi hoc mot moi trudng dao tao nhan
manh dén nén tang k¥ thuat cong nghé theo quy trinh hinh thanh y tuong - thiét
ké - thuc hién - van hanh (Conceive - Design - Implement - Operate - CIDO)
13 mot giai phap ning cao chat luong dao tao dap ing yéu cau xa hoi trén co sd
xé4c dinh chuan dau ra dé thiét ké chuong trinh va phuong phap dao tao.

Dic trung co ban ctia md hinh CDIO 1a dya trén chuin dau ra ctia mdi
nganh nghé, mdi truong dé thiét ké cac chuong trinh dao tao phu hop. Tiép
can CDIO s& hudng tdi viéc dao tao dé cung cap nhan lyc cho cac nha tuyén

dung dac biét 1a nguoi sir dung lao dong k¥ thuat.
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Ngudi hoc theo chwong trinh dao tao theo cach tiép can CDIO phét trién
theo chuan dau ra véi 4 ning lyc chinh: (i) Kién thitc co ban theo nganh,
nghé; (ii) Cac k¥ ning va pham chét ca nhan vé nghé nghiép; (iii) Cac k¥
ning va pham chat xa hoi; (iv) Nang luc ap dung linh hoat kién thtrc, k¥ ning
vao thuc tién san xuit.

Uu diém ciia mé hinh CIDO

- Gian két duoc co so dao tao voi yéu cau ngudi st dung tir d6 rit ngan
duoc khoang cach giira dao tao va yéu cau ctia nha tuyén dung.

- Phat trién toan dién cac “ky ning ctng” va “ k¥ ning mém” tao kha
nang thich rng nhanh chong véi diéu kién lam viéc thuc té cho ngudi hoc.

- Ap dung CIDO s& thiét ké va xdy dung duoc chuong trinh dao tao theo
quy trinh chuén, khoa hoc, c6 tinh lién thong va gan két chat ché giita phat
trién chuong trinh dio tao voi danh gia hiéu qua.

Han ché ciia mé hinh CIDO

- Poi hoi phai tuan tha mot quy trinh chuan va théng nhét & tat ca hoat
dong dao tao, tur dau vao cua cac co sd dao tao (ném bat nhu cu dao tao, xay
dung chuong trinh, thiét ké t6 chirc va danh gia chuong trinh).

- CDIO doi hoi c6 nhing diéu kién nhat dinh vé co so vat chét, co so ha
tAng cua nha trudng, doi ngii giang vién dap tmg duoc nhimg tiéu chuan cua
CDIO.
2.1.2.4. M6 hinh dao tao CIPO

Scheerens, J. (1990) dd phan tich mé hinh CIPO véi bdi canh (Context)
- dau vao (Input) - qua trinh (Process) - ddu ra (Output/ Outcomes), 1a mo
hinh hé thdng co ban ctia hoat dong Nha trudng, cé thé ap dung cho nhiéu cip
hoc, cap hé théng, cap truong, cap 16p [97].
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Yéu to boi canh

- Nhu céu lao dong;
- Nha truong;
- Luét phap, chinh sach...

!

-

~

Yéu té dau vao Yéu té qua trinh Yéu té diu ra
- Tuyén sinh - Chuong trinh day hoc - Thanh tich
- B6i ngili can bo x — Ao
2L g i 1 _ T chitc trudng hoc - Thu nhép, viéc
. . lam
- Méi trudng hoc tap

\_

Hinh 2. 3. M6 hinh CIPO vé gido duc ciia nha truong
(nguon Jaap Scheerens 1990)

Tt md hinh co ban cua Jaap Scheerens néu trén, nam 2000, UNESCO
dua ra chét lugng mdt Nha truong dugce thé hién qua 10 thanh td tiép can mo
hinh CIPO nhu sau:

“- Nguoi hoc khoe manh, dugc nuéi dudng tdt, duoc khuyén khich
thuong xuyén dé c6 dong co hoat dong chu dong.

- Gi4o vién thanh thao nghé va dugc dong vién diing mirc.

- Phuong phap va k¥ thuat day hoc - hoc tép tich cuc.

- Chuong trinh gido duc thich hgp v61 ngudi hoc va ngudi day.

- Thiét bi, 46 dung day hoc, hoc liéu va cong nghé gido duc thich hop, dé
tiép can va than thién voi ngudi st dung.

- Méi truong hoc tap ddm bao v¢ sinh, an toan, lanh manh.

- Hé théng danh gia thich hop véi méi trudng, qua trinh gido duc va két
qua gido duc.

- Hé théng quan 1y gido duc c6 tinh ciing tham gia va dan chu.

- Ton trong va thu hut dugc cong dong ciing nhu nén vin hoa dia
phuong trong hoat dong gido duc.
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- Cac thiét ché, chuong trinh gido duc c6 ngudn lyc thich hop, théa déng
va binh dang.

Céc yéu tb trén co thé xép thanh 3 thanh phan co ban theo quan diém qua
trinh gido duc tong thé: Pau vao (Input); Qua trinh (Process) hoic Quan 1y
(Management); Pau ra (Output), cac thanh t nay duoc dit trong bdi canh
(Context) cu thé ciia mdi truong kinh té, xa hoi dia phuwong nham quan 1y hoat
dong dao tao” [tr.38,[44].

Mo hinh CIPO dit ca 3 yéu td: dau vao, qua trinh va dau ra c6 mdi quan
hé twong ddi chit ché, nam trong su tac déng cia yéu td vé bdi canh. Moi
khau thyuc hién ddo tao, quan 1y dao tao déu phai danh gia cac yéu tb tac dong
anh huong cua bdi canh dén cac hoat dong dao tao. Tuy nhién, mé hinh CIPO
co ban (hinh 2.3) cho thiy su don gian, “mot chiéu” & cac qué trinh, chua thé
hién duoc su phan hoi, mdi lién hé tré lai ctia yéu td qué trinh dén dau vao,
hodc cta dau ra dén qué trinh dao tao, dén dau vao. Noi cach khac, CIPO
trudc day chi tp trung hudng dén dat duoc dau ra ciia san pham dao tao khi
t6t nghiép ma khong quan tdm dén su phan hoi va cai tién, d6i méi dao tao.

Nhiéu nha khoa hoc di nghién ctru van dung mé hinh CIPO vao dao tao
va quan 1y dao tao trong truong dai hoc thudc luc lugng CAND va ddi véi
nganh An toan thong tin. Vi du, ddi voi QLPT ¢ truong Pai hoc Phong chay
chita chay theo tiép can CBR, tac gia xac dinh qua trinh dao tao gém: yéu to
bdi canh (tac dong tir cude cach mang 4.0, yéu ciu giit gin an ninh trat tw, yéu
cau tinh gian luc lugng CAND, yéu cau doi méi gido duc, dao tao trong thoi
ky moi, yéu cau nhiém vu, dic thy, tO chirc dao tao va dam bdo...); yéu t6 dau
vao (tuyén sinh, xay dung, diéu chinh, bé sung CPR, phét trién ndi dung
chuong trinh dao tao theo tiép can CPR, co s& vat chét, phuong tién k¥ thuat
day hoc); yéu to qué trinh (hoat dong giang day, hoat dong hoc tap); yéu td
dau ra (kiém tra, danh gia, cong nhan két qua) [tr.55,[79]. Péi véi QLDT
nganh An toan thong tin, tic gia da xac dinh cac thanh t6 ctia mé hinh CIPO
gdm: yéu t6 bdi canh (Chu trwong, thé ché, chinh sach); yéu t6 dau vao (tuyén
sinh; cac diéu kién trién khai ddo tao); yéu té qua trinh (day hoc, kiém tra,
danh gia); yéu t6 dau ra (két qua, tot nghiép) [tr.51,[40].

Nghién ctru phuong thirc t chirc dao tao, quan 1y dao tao ctia Hoc vién
An ninh nhén dan va Pai hoc K¥ thuat - Hau can CAND cho thdy, dao tao dai
hoc nhom nganh CNTT trong céac truong CAND la loai hinh dao tao dai han
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(tir 4 dén 5 nam), sinh vién t6t nghiép ra truong c6 kha ning dap tng cong
viéc & nhiéu vi tri khac nhau trong luc luong CAND. Mit khac, tuyén sinh
trong CAND chinh la tuyén dung nén dao tao trong CAND duoc thiét 1ap chat
ché tir cac yéu t6 dau vao, dén qua trinh dao tao va dau ra. Nhu cau dau ra cta
cac don vi sir dung lao dong trong CAND chiu tdc dong truc tiép, lién tuc cua
yéu t bdi canh, budc phai thuong xuyén thay doi, cap nhat dé ddi pho vai cac
loai t01 pham, dac biét 1a toi pham trén khong gian mang.

Do vay, xuat phét tir nhitng yéu té dic thu, sy phu hop khi 4p dung mo
hinh dao tao, luan an nghién ctru van dung mot cach linh hoat mé hinh CIPO
vao cac truong trong CAND. Cu thé, luan 4n phan tich cac hoat déng cua
chu thé quan 1y, cac cap quan 1y tac dong dén cac hoat dong dao tao, QLDT;
trong do, khong xac dinh ddi twong quan 1y 13 con nguoi (can bd, giang vién,
sinh vién) ma 1a cac hoat dong dao tao, tic dong qua lai nim trong hé thong.

Véan dung m6 hinh CIPO co ban theo Hinh 2.3 va 10 thanh tb tiép can
mo hinh CIPO dugc UNESCO khuyén nghi, két hop tham khao mot sé cong
trinh nghién ctu van dung mé hinh néu trén, luin 4n phét trién cac thanh t6
két hop véi céac yéu t6 bdi canh dic thu trong cac truong dai hoc CAND, dac
thu cua lyc luong vil trang va dic thu ciia nhom nganh CNTT. Dong thoi, thé
hién duoc mdi quan hé qua lai chat ché, rang budc gitra nhirng thanh td dé c6
duoc san phém dao tao lién tuc tién bo. Nhitng yéu td, thanh t6 dao tao nhoém
nganh CNTT trong cac trudng dai hoc CAND duoc cu thé hda trong so d6

sau.
Yéu to bdi cinh
- Su tién bo khoa hoc cong nghé;
- Chinh tri, x4 h§i trong va ngoai nudc;
- Luat phap, chinh sach;
- Hoi nhap quéc té...
Yéu t6 diu vao Yéu td qua trinh Yéu té diu ra
- Tuyén sinh - Giang day - Nguoi hoc dat duogc
- Chuong trinh dao R e chuan dau ra, tot
e Hoc tap n
tao nghiép
- Doi ngii can bo - Kiém tra, ¢anh gia ) .
- Tai chinh, co s& vat -( (— - Thoa man nhu cau
chét, trang thiét bi cua cac bén lién quan

A |




Hinh 2. 4. M6 hinh CIPO vé ddo tao nhém nganh CNTT trong cdc trieong dai hoc
CAND theo chudn dau ra

- Yéu t6 béi canh (C)

bao tao nhém nganh CNTT trong cac truong dai hoc CAND chiu anh
huong nhiéu boi bdi canh tic dong. Twong tu nhu cac trudng dai hoc khac
ngoai luc lwgng CAND, dao tao nhom nganh CNTT bi anh hudng bdi cac yéu
t6 vé su tién bd cua khoa hoc, cong nghé, cac van dé vé chinh tri, x3 hoi trong
va ngoai nudc, luat phdp, chinh sach, hoi nhap quéc té. Pac biét, dao tao
nhom nganh CNTT trong CAND khéc voi cac truong dai hoc 1a dic thu dau
ra ngudn nhan luc do co s& dao tao cung cip chi phuc vu trong luc luong
CAND, viéc b tri, st dung can b phu thudc vao nhu cAu, vi tri ctia nha quan
1y, to chirc, khong dap tng theo nhu cau, nguyén vong ca nhan.

- Yéu t6 dau vao (I)

+ Trong mo hinh 2.4 néu trén, tuyén sinh 1a mot trong nhiing diéu kién
tién quyét cho qua trinh dao tao ctia Nha truong. Dé c6 duwoc “Nguoi hoc
khoe manh” [tr.38,[44], du kha ning dap Gmg yéu ciu cta qua trinh dao tao thi
hoat dong tuyén sinh, cac tiéu chi va phuong thirc tuyén chon nguoi du tuyén
yéu ciu phai dugc xéac dinh cuy thé, rd rang, c6 co s& khoa hoc chat ché, dam
bao nguoi duoc tuyén du kha nang hoc tap, phi hop véi chuong trinh, dic thu
nganh dao tao va cong tac lau dai trong nganh Cong an.

+ “Chuong trinh gido duc thich hop v4i nguot hoc va nguoi day” 1a mot
trong nhitng yéu td du vao can thiét. Chuong trinh dio tao phu hop gop phan
quan trong vao viéc chuyén d6i thanh sy tién b cho ngudi hoc, giup ngudi
hoc dat dugc CPR nhu mong doi. Viéc xac dinh CTDT 1a yéu té dau vao
duge xem 1 diéu kién dam bao chat lugng dé tuyén sinh, t6 chirc dao tao, xac
dinh chuan dau vao, du ra phu hop.

+ Poi ngil giang vién, can bd quan 1y gido duc; tai chinh, co sd vét chat
va céc thiét bi day hoc 14 nhiing thanh t6 khong thé thiéu khi xay dung Dé an
tuyén sinh cta Nha truong va trong dam bao chat lugng dao tao. Pay ciing 1a
nhirng thanh td theo UNESCO vé “Gido vién thanh thao nghé va dugc dong
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vién dung mac”; “Thiét bi, d6 dung day hoc, hoc liéu va cong nghé gido duc
thich hop, dé tiép can va than thién véi ngudi st dung”.

- Yéu t6 qud trinh (P)

Yéu t6 qua trinh 13 giai doan tiép theo sau khi d chuan bi cac yéu t6 dau
vao. Giai doan nay 1a toan bo nhiing hoat dong dién ra trong subt thoi gian
dao tao cua Nha trudong.

+ “T6 chirc trudng hoc” theo mé hinh 2.3 va khuyén nghi cia UNESCO
vé “Heé thdng quan 1y gido duc co tinh cing tham gia va dan cha” 13 nhimg
phén cép trong quan 1y trong t6 chirc bd may cua co sd ddo tao. Viée phan cap
quan 1y dugc thuc hién ddi voi tung chu thé, tac dong dén toan bo cac hoat
dong, thanh td dao tao, QLDT. H¢ théng quan 1y, td chirc bao tram moi1 hoat
dong trong mo hinh, bao gém ca quan 1y bdi canh, quan Iy dau vao, quan ly
qua trinh, quan 1y dau ra.

+ “Chuong trinh day hoc” 12 mot thanh té ciia mé hinh CIPO; UNESCO
tap trung dén “Phuong phap va k¥ thuat day hoc - hoc tap tich cuc”. Chuong
trinh day hoc c6 thé x4c dinh 1 nhitng dé cwong mén hoc, ké hoach day hoc,
ndi dung giang day, gido an cua giang vién. Trong pham vi cua luan an, thanh
t6 nay c6 thé goi chung 1a hoat dong giang day.

99 ¢

+ “Moi truong hoc tap”, “Ngudi hoc duge nudi dudng tdt, duoc khuyén
khich thuong xuyén dé ¢ dong co hoat dong chu dong”, “Moi treong hoc tap
dam bao vé sinh, an toan, lanh manh” 1a cac thanh t6 duoc dé cap trong mod
hinh CIPO va khuyén nghi cia UNESCO. Dé khai quat cic ndi dung trén,
luan 4n goi chung thanh té nay 1a hoat dong hoc tip va quan 1y hoc tap, bao
g@)m cac hoat dong hoc tap, thuc hanh, phong trao... cua sinh vién nhom
nganh CNTT.

+ Noi dung “Hé thong danh gia thich hop véi moi trudng, qua trinh gido
duc va két qua gido duc” ndi chung 13 hoat dong kiém tra, danh gia két qua
hoc tip cua sinh vién. Py 1a khau cudi cta yéu td qua trinh trude khi chuyén

sang yéu to dau ra.
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Nhu vay, khi xét pham vi 13 yéu té qua trinh (P) 12 mot b phéan trong mo
hinh CIPO, nhitng thanh td tuong Ung gém: giang day, hoc tap va kiém tra,
danh gia két qua hoc tap cua sinh vién.

- Yéu t6 dau ra (O)

Yéu td dau ra duoc xac dinh 1a dich huong dén cua mo hinh dao tao. M6
hinh 2.4 d3 trinh bay yéu t6 ddu ra gdm: thanh tich, thu nhap va viéc lam. Dé
phtt hop véi QLDT nhém nganh CNTT theo CPR, ludn 4n bo sung thém céc
thanh t6 lién quan dén CPR va su phan hdi cta cac bén lién quan nhu: ngudi
hoc dat duoc CPR, tot nghiép; thoa man duoc nhu cau nhan luc cua cac bén
lién quan, nhat 13 dap Gmg nhu cu nhén luc cta cac don vi SDLD. Sy phan
hoi cta yéu to dau ra dén yéu té qua trinh va yéu t6 dau vao nham lién tuc cai
tién qua trinh dao tao pht hop véi chu trinh quan 1y chat lugng dao tao.

Tt nhiing yéu td ddo tao néu trén, ludn an tiép tuc nghién ctu mbi quan hé
giita cac ndi dung quan 1y vé6i cac chi thé quan 1y. Trong do, tip trung vao quan
1y cac thanh t6 trong mé hinh dao tao néu trén gdm: (1) Quén Iy tuyén sinh; (2)
Quan 1y chuong trinh dao tao; (3) Quan ly dji ngli gidng vién, can bd quan ly
gido duc; (4) Quan 1y tai chinh, co s¢ vat chat va céac thiét bi day hoc; (5) Quan
1y giang day; (6) Quan 1y hoc tap; (7) Quan 1y kiém tra, danh gia; (8) Quan ly
dau ra.

2.1.3. Ngi dung dao tao nhom nganh Cong nghé thong tin trong cdc truong
dai hoc Céng an nhan déan theo chudn dau ra

2.1.3.1. Cdc yéu té dau vao (Input)

* Tuyén sinh

Cian ctr vao nhu cau nhén luc, kha nang dao tao va vi tri cong tac sau khi
t6t nghiép trong chuan dau ra cia CTDT, B6 Cong an phan bo chi tiéu twong
mg v6i cac nganh dao tao cho timg co s& dao tao trong CAND. Péi véi
nhém nganh CNTT, B Cong an giao Hoc vién ANND va Pai hoc KTHC
CAND 16 chirc ddo tao véi tong chi tiéu ca hai truong mdi nam tir 50 dén 100
hoc vién. Khong nhu cac nganh dio tao khac chi tuyén sinh khu vuc phia Bic
hodc phia Nam, nhém nganh CNTT trong CAND tuyén sinh trong ca nuéc.

Mic du chi tiéu tuyén sinh khong nhiéu nhung hang nim, s luong thi sinh
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dang ky vao cic nganh dao tao nay 1a rat 16n, ty 1& “choi” hang nam tir 1/10
dén 1/20.

Tuong tu nhu cac truong dai hoc khac, cac truong CAND xay dung pé
an tuyén sinh, cong khai cac thong tin tuyén sinh trén cong thong tin dién tir
va cac phuong tién truyén thong dai ching. Pong thoi, thong bao tuyén sinh
dugc giri cho Cong an don vi, dia phwong dé hudng din nguoi dang ky du thi
ké khai ho so tuyén sinh va to chirc so tuyén.

Dé chuan bi ngudn tuyén co thé dap tmg chuan dau ra, diéu kién tuyén
sinh di xac dinh céac tiéu chi vé hoc luc, hanh kiém, thi sinh dang ky du thi
phai duoc so tuyén ¢ Cong an cac don vi, dia phuong (phai dam bao céc tiéu
chuin vé chinh tri, hoc luc, sttc khoé, chiéu cao, cin nang, khong c6 di tat
bam sinh...). Dong thoi, tir nim 2022, ngudi dy tuyén phai trai qua cac bai thi
danh gia ctia Bo Cong an vé kién thire khoa hoc ty nhién, khoa hoc x3 hoi phu
hop voi tung nganh hoc[10] [16].

Thi sinh sau khi vugt qua dugc céc bai thi theo Pé an tuyén sinh ctia Nha
truong s& nhan duoc gidy bao nhap hoc. Cin ¢t vao gidy bao nhap hoc nay,
Cong an don vi, dia phuong tién hanh tham tra 1y lich, xac minh hé so. HO so
cta thi sinh duoc niém phong va gtri Nha trudng kiém tra diéu kién nhap hoc
theo quy dinh. Trudc khi dugc cong nhan 1a hoc vién, cic truong to chirc
kiém tra sttc khoe cho hoc vién, ddm bao hoc vién du diéu kién, tiéu chuin
tham gia hoc tap, huén luyén, rén luyén theo quy dinh.

Cung véi nhitng ndi dung trén, tuyén sinh phai cong bd cong khai chuan
dau ra cho ngudi du tuyén va cac bén lién quan. Pong thoi, cong khai nhiing
cam két cua Nha truong trong t6 chuc dao tao, chuong trinh dao tao, vi tri
viéc 1am, trong nhitng thong bdo, tuyén truyén vé tuyén sinh nhiam thu hut,
cung cap thong tin cho ngudi du tuyén.

* Chuwong trinh dao tao

Cau tric chuong trinh dao tao theo quy dinh ctia B6 GDDT gdm muc
tiéu, khéi lwong kién thuc, ciu trac, ndi dung, phuong phap va hinh thic danh
gia ddi véi mon hoc, nganh hoc, trinh d dao tao, chuan dau ra phu hop véi
Khung trinh d6 quéc gia Viét Nam [21]. Trong d0, yéu cau chuong trinh dao
tao phai dugc thiét ké dya trén chuan dau ra; phai tich hop giang day k¥ nang
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voi kién thic; phai c6 ma tran cac hoc phﬁn vol CBR, dam bao CBR cua
CTDT dugc phin b va truyén tai day du thanh CPR cua cac hoc phan.

CTDT c6 thé dugc thiét ké linh hoat, phu hop voi thé manh cta Nha
truong trong dao tao nganh, chuyén nganh, dap ung cac nang luc chuyén biét.
Tuy nhién, CTDT phai dap tng cac yéu cau cua chuan CTPT, chuan CTDT
nganh, khdi nganh, linh vuc va Khung trinh 6 quéc gia Viét Nam.

Chuong trinh dao tao nhém nganh CNTT cua Hoc vién ANND va Dai
hoc KTHC duoc xdy dung trén co s¢ chuong trinh khung do B§ Cong an ban
hanh. Khi x4y dung ndi dung chuong trinh do tao cho ting nganh cu thé,
mdi Nha truong déu nghién ctru tinh dac thu, nghién ctru nhu cau dao tao va
thé manh ctia Nha trudng dé dao tao ra nhitng sinh vién dap Gng dugc muc
tiéu, chuan dau ra di xac dinh.

Muc tiéu dao tao nhém nganh CNTT trong céc truong dai hoc CAND
khong chi 1a dao tao ra nhitng can b9, ky su Cong an ¢ trinh d§ chuyén mon
cao vé nhom nganh CNTT ma con phai dam bao yéu cau trang bj kién thirc
phap luat, nghi¢p vu phu hop véi dac thu cua nganh Cong an. Muc tiéu dao tao
quyét dinh dén noi dung trang bi trong CTDT [tr.1, [51], [34].

Chuong trinh ddo tao duoc thiét ké gdm muc tiéu, thoi gian, ndi dung,
ddi twong, thang diém, phuong phap va hinh thirc danh gia. Noi dung bao
g@)m nhiing kién thuc vé 1y luan chinh tr1, khoa hoc tu nhién; kién thirc co s&
nganh, kién thirc nganh vé CNTT, ATTT; va kién thirc chuyén nganh vé
ATTT trong CAND hoic an ninh mang va phong chong tdi pham cong nghé
cao. Chi tiét cac khoi kién thirc duogc trinh bay trong [tr.3,[51], [34].

Chuan dau ra cia CTDT nhém nganh CNTT trong cac truong dai hoc
CAND vira phai dap ing chuan dau ra theo chuan chung vé nhom nganh CNTT
(pht hop véi Khung trinh d6 quéc gia va chuan CTDT linh viee CNTT cuia Bo
GDDT), vira phai dam bao kién thirc vé nghiép vu Cong an.

* Doi ngil giang vién, can bo quan ly gido duc

S6 luong giang vién hién nay dap tmg du theo quy dinh cua CTPT, quy
dinh cia B GDDT va By Cong an. Poi ngli gidang vién tham gia giang day
nhoém nganh CNTT trong céc truong dai hoc CAND la nhitng nha su pham,

nha khoa hoc va dac biét 1a nhirng can bd Cong an trong luc lugng vii trang.
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Vé trinh do chuyén mon, hién nay, hau hét giang vién nhom nganh
CNTT trong céc truong CAND déu d3 c6 trinh d6 tién si, thac si tro 1én. Cac
giang vién dugc tuyén tir 2 ngudn co ban sau: thir nhat 14 tuyén tir s6 sinh vién
t6t nghiép nhom nganh CNTT cua truong; thir hai 13 tuyén truc tiép tir ngoai
nganh Cong an. Vi vay, déi ngii giang vién tham gia giang day nhom nganh
CNTT vira c¢6 dic thu vé ki su CNTT, vira c6 dic thu vé luc luong vil trang
CAND.

Ngoai doi ngii giang vién, mdi Nha truong c6 luc luong dong dao doi
ngii can bd lam cong tac quan 1y gido duc phan bd & cac Phong chirc ning
nhu: Phong QLDT va BDNC, Phong Khao thi va ddm bao chit lugng dao tao,
phong Quan 1y hoc vién... Co ban sd can bd 1am cong tac QLGD duogc tuyén
tir nhitng sinh vién t6t nghiép ¢ cac truong CAND.

* Tai chinh, co s& vt chdt va thiét bi day hoc

Sinh vién dao tao nhém nganh CNTT trong céc truong dai hoc CAND
khong phai ndp hoc phi, dong thoi, dugc hd trg phu cp sinh hoat hang thang.
Bén canh do, sinh vién nhom nganh CNTT duogc uu tién st dung cac phong
may tinh chuyén dung, hién dai, dugc trang bi hé thong mang Internet, mang
Lan, bang twong tac thong minh...phuc vu hiéu qua trong hoc tap, nghién ctru,
thuc hanh.

Dé dap tng yéu cau vé dao tao chuin dau ra vé nhom nganh CNTT, Nha
truong duge Nha nude, B Cong an quan tAm dau tu cac thiét bi hién dai, phu
hop véi su phat trién cua khoa hoc k¥ thuat. Véi ddc thu nhém nganh dao tao
vé CNTT, hé thong co s& vat chat, thiét bj dd duoc trang bj twong xtng, hién
dai, nhiéu thiét bi chuyén biét nhu: may tinh, may chu, phong hoc chuyén
dung, phong gia 1ap tac chién an ninh mang, dudng truyén, co sé ha tang va
cac phan mém quan 1y duoc tng dung hiéu qua trong day hoc, gop phan lam
taing hiéu qua, nang cao chat luong dao tao. Ngoai nhitng trang bi dau tu
cong, sinh vién duoc khuyén khich tu trang bi may tinh c4 nhan dé tu hoc, tu
nghién ctru ngoai gio 1én 16p.
2.1.3.2. Céc yéu té qud trinh (Process)

* Hoat dong giang day
Giang day cua giang vién trong dao tao duogc xem 13 mot trong cac yéu

t6 qua trinh, 1a hoat dong nong cbt trong cong tac dio tao theo chudn dau ra.
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Giang vién dugc phan cong phi hop voi chuyén mén, dic thu cta hoc phan.
Trude khi bat dau giang day, giang vién xay dung hd so giang day theo
DCCTHP.

Pé cuong chi tiét hoc phan trong CTDT nhém nganh CNTT & céc
truong dai hoc CAND hién nay gdm 7 muc chinh: i) Thong tin vé hoc phan;
ii) Thong tin don vi giang day; iii) M6 ta hoc phan; iv) Muc tiéu cua hoc
phﬁn; v) NOi1 dung va hinh thirc td churc day hoc; vi) Tai li¢u hoc tap; vii)
Phuong phap kiém tra, danh gia hoc phan [33] [52].

Giang vién dugc giao nhiém vu xdy dung hd so giang day gom: i) Quyét
dinh giao hoc phan, bai giang cho giang vién; ii) P& cuong chi tiét cua hoc
phan; iii) Ké hoach giang day (gém ké hoach giang day hoc phan; ké hoach
bai giang; ké hoach to chirc thao luan, thuc hanh; ké hoach hudng din sinh
vién tu hoc...); iv) Gido an, dé cuong bai giang; v) H¢ théng cau hoi, dap an
dung dé kiém tra, danh gia. Trong do:

- Ké hoach giang day hoc phan gom: i) Muc tiéu, yéu cau; ii) Noi dung
hoc phén; 1i1) Phuong phap day va hoc; iv) T6 chire cac hoat dong day hoc; v)
Tai li¢u phuc vu giang day va hoc tap.

- Ké hoach cho ting bai giang gom: i) Muc tiéu, yéu cau; ii) Noi dung
bai giang; iii) Phuong phap day va hoc; iv) T6 chuc cac hoat dong day hoc;
1v) Tai li€u phuc vu gidng day va hoc tap.

Giang vién tién hanh giang day theo ké hoach, lich trinh, thuc hién gio ly
thuyét, thyc hanh, giao nhiém vu cho sinh vién ty hoc hop ly dé dap ung
chuan dau ra ciia hoc phan. Hoat dong giang day dién ra theo 16p hanh chinh,
mdi 16p thudc nhom nganh CNTT ¢6 tir 25 dén 30 sinh vién; mdi hoc phan do
mot hoic mot sd giang vién dam nhiém. P61 véi hoc phan thue hanh, mdi gid
1én 16p c6 tir 2 dén 4 giang vién tham gia dé giup sinh vién thao tac, thuc hién
cac yéu cau cta chuan dau ra doi véi tirng hoc phan.

Trong xu thé ting cuong tng dung CNTT va chuyén d6i s6 gido duc dao
tao, dao tao nhém nganh CNTT theo chuan dau ra doi hoi phai di dau vé
chuyén ddi sb, to chuc giang day truc tuyén, tmg dung CNTT két hop voi
nhitng phuong phap day hoc tich cuc dé giang day; huéng dan sinh vién
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phuong phéap hoc tap trén khong gian mang hi¢u qud, khoa hoc va van dung
sang tao 1y thuyét vao thuc tién.

Pao tao nhom nganh CNTT trong bdi canh cudc cach mang cong nghiép
lan thir tu luén c6 nhimg thay doi timg ngdy, timg gid, dé CBR khong lac hau,
qua trinh giang day yéu ciu mdi giang vién thuong xuyén tu bdi dudng, tur cap
nhat, bo sung nhitng kién thirc méi vao bai giang, hoc phan do giang vién dam
nhi¢m, khong cho diéu chinh, cap nhat chuong trinh dao tao dinh ky ctia Nha
truong.

* Hoat dong hoc tap

Can cr vao dé cuong chi tiét hoc phan, sinh vién co6 thé tu xay dung ké
hoach chu dong hoc tap, ké hoach tu hoc. Viéc hoc tap dién ra trén hoi truong
hodc cac phong thuc hanh do giang vién huéng dan. Ngoai ra hoc tap trén
16p, sinh vién budc phai thyc hién tu hoc, tu nghién cuu tai thu vién, phong
hoc dé chuén bi va thuc hién cic yéu cu cua giang vién trude va sau khi 1én
16p.

Ngoai cac hoat dong hoc tap theo chuong trinh dao tao nhom nganh
CNTT, sinh vién duoc trang bi khdi kién thirc bd tro dio tao vé kién thirc
nghi¢p vu Cong an, dugc t6 chirc di thuc tap, thuc té & cac don vi nghi¢p vu
Cong an nhu Cuc An ninh mang va phong, chéng t6i pham sir dung cong
ngh¢ cao, cac don vi k¥ thuat nghi€p vu, cac Phong nghiép vu cé lién quan
CNTT tai Cong an don vi, dia phuong.

* Kiém tra, danh gid két qud hoc tdp

Khi CTDT 1a cong cu chuyén tai chuan dau ra va day hoc 13 hoat dong
chuyén tai chuan dau ra dén nguoi hoc, thi kiém tra, danh gia 13 hoat dong danh
gia nguoi hoc dat chuin dau ra dén mac dd nao [69]. Viéc xac dinh ti€u chi
danh gia duoc xac dinh tong thé ddi véi toan CTDT theo CPR, theo d0, cac
tiéu chi danh gia nay duoc xac dinh cu thé trong DPCCTHP phu hop véi muc
tiéu, chuan dau ra cta tung hoc phﬁn. Hau hét cac hoc phﬁn thude khoi kién
thirc gido duc chuyén nghi€p cua nhom nganh CNTT thudn loi trong viéc
luong hoa cac tiéu chi danh gia, nhat 1a cac hoc phan thyc hanh. Khi xay dung

duoc ma tran v€ chuan dau ra chung cia CTPT, chuan dau ra ctia hoc phan thi
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moi ¢ thé xac dinh ndi dung dao tao, tiéu chi danh gia va chuan dau ra phu
hop, ddng bo.

Qua trinh kiém tra, ddnh gid ngudi hoc tai cac truong dai hoc CAND vira
qua d3 chuyén tir danh gia tong két sang danh gia qua trinh véi cac dau diém
tich liy trong ca qua trinh hoc tdp gom: diém kiém tra thudng xuyén, diém
thuc hanh, diém chuyén can, diém thi gitta hoc phan, diém thi két thic hoc
phan.
2.1.3.3. Cdc yéu té dau ra (Outcome/Output)

Diéu kién dé sinh vién duoc xét tét nghiép va cong nhan tbt nghiép 1a
khong dang trong thoi gian bi ky luat; tich lity du s tin chi quy dinh cua
chuong trinh dao tao; dat chuan dau ra; duoc Hoi déng xét tot nghi¢p dé nghi
va Giam dbc Hoc vién quyét dinh cong nhan tét nghiép.

Sinh vién dat chuan dau ra, tot nghiép nhém nganh CNTT trong cac truong
dai hoc CAND duoc phan cong, b tri cong tac tai cac bd phan CNTT hoac can
tmg dung CNTT cia tit ca cac don vi trong nganh Cong an; cac don vi chirc
nang tham gia dam bao an toan, an ninh thong tin cia nganh Cong an; cac don vi
Cong an ¢6 nhiém vu bao dam an ninh mang va phong, chong toi pham st dung
cong nghé cao; lam viée trong cac don vi san xuét, phat trién phan mém trong
nganh Cong an; cac don vi tu van vé giai phap, xay dung va béo tri cac hé théng
thong tin, hé thong mang va truyén thong trong nganh Cong an; cac don vi quan
1y va diéu hanh an toan thong tin, cac hé théng mang CNTT dién rong, thong tin
truyén thong chuyén dung; nghién ctru khoa hoc, giang day cac mon thudc linh
vuc v& CNTT & cac vién nghién ciru, cac trung tim, co quan nghién ctru cta
Cong an don vi, dia phuong va cac truong CAND [37] [55].

2.1.4. Dac trung dao tao nhom nganh Cong nghé thong tin trong cdc
trwong dai hoc Cong an nhéin dan theo chudn diu ra

- Ddc trung vé tuyén sinh

+ Chi tiéu tuyén sinh do co quan quan 1y cap Bo (B6 Cong an) quyét
dinh do chi tiéu tuyén sinh 13 tuyén dung cong dan tot nghiép Trung hoc phd

thong bién ché vao luc luong CAND.
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+ Phai huy dong Cong an cac don vi, dia phuong trong ca nudc tham gia
cong tac so tuyén.

+ Piéu kién tuyén sinh gém nhiéu tiéu chi (Vé hoc luc, hanh kiém, chinh
tri, hoc luc, strc khoé, chiéu cao, can nang, khong co di tat bam sinh...)

+ Thi sinh phai thi bai thi danh gid theo quy dinh cua B6 Cong an.

- Déc trung vé chwong trinh dao tao

+ Muc tiéu, Chuin dau ra cia CTPT nhom nganh CNTT trong cac
truong dai hoc CAND vira phai dap ing chuan dau ra theo chuan chung vé
nhom nganh CNTT, vira phai dam bao kién thirc vé nghiép vu Cong an.

+ CTPT nhém nganh CNTT trong cac trudng dai hoc CAND c6 khoi
luong kién thire gido duc chuyén nghiép it hon so voi CTPT nhém nganh
CNTT cua céc truong dai hoc khac tir 11 - 15 tin chi (do phai trang bi khdi
kién thtrc vé phép luit, nghiép vu Cong an)

+ Thoi gian ddo tao trinh d6 dai hoc phai ¢d dinh trong khoang 4 - 5 nim
dé dam bao chinh sach cho sinh vién tot nghiép va to chirc phan cong cong
tac.

+ CTDT c6 nhiéu hoc phan thudc danh muc bi mat nha nuéce nén khong
thé cong khai toan bo trén mang Internet.

+ Kho tham khéo, d6i sanh voi CTDT cla céc truong dai hoc & nudc
ngoai vé linh vuc An ninh.

- Ddc trung vé déi ngii giang vién, cdan bé quan 1y gido duc

+ Gidng vién giang day nhom nganh CNTT trong céc truong dai hoc
CAND vura phai c6 trinh do chuyén moén vé CNTT, vira phai ¢6 trinh d dai hoc
trd 1én dbi voi linh vue nghiép vu Cong an. Ngoai ra, giang vién phai thuc hién
cac tiéu chi vé thoi gian luan chuyén, thuc té tai Cong an don vi, dia phuong
c6 lién quan dén CNTT.

+ Poi ngii can bdo QLGD chil yéu duogc tuyén tir nhitng sinh vién tot
nghi¢p & cac truong CAND, ho dugc dao tao ra 1a nhiing can bo, chién sy
CAND nhung dang 1am cong tac vé QLGD.

- Dac trung vé tdi chinh, co sé vt chdt va thiét bi day hoc
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Pic thu nhom nganh vé CNTT doi hoi ngudn tai chinh 16n, co s¢ vat
chét va thiét bi day hoc hién dai, yéu cau nhiéu thiét bi cdu hinh cao, thiét bi
chuyén dung. Tuy nhién, do sé luong hoc vién mdi khoa dio tao vé nhém
nganh CNTT khéng nhiéu, ngudn kinh phi B6 Cong an cip theo chi tiéu,
nhiém vu va kinh phi thudng xuyén hing nim nhim phuc vu cho cac hoat
dong dao tao, nghién ctru khoa hoc, lwong, phu cap va sinh hoat phi cho can
b0, giang vién, hoc vién con han ché, chua du kha nang trang bi déng b0,
dong loat.

- Ddc trung vé hoat déng giang day

+ Pic thu giang vién trong cac trudng CAND phai chuan bi, xay dung
nhiéu ho so dé tham gia giang day. Trong do, hién cac truong CAND van duy tri
hoat dong danh gia bai day gioi ctua giang vién. Pay dugc xem 1a ti€u chi quan
trong dé d4nh gia hoat dong giang day ctia giang vién trong cac trudng CAND.

+ Mbi hoc phﬁn, mén hoc déu chira ndi dung lIvu hanh ndi b trong luc
luong CAND nén viéc tng dung CNTT vao giang day, day hoc truc tuyén,
g dung cac phan mém hd trg day hoc gip nhiéu kho khin.

- Pac trung vé hoat dong hoc tdp cua sinh vién

Do s6 luong sinh vién nhém nganh CNTT khong nhiéu, yéu cau cta sinh
vién trong luc lugng vii trang phai sinh hoat, dan ¢ tdp trung, ndi tra tai
Trudng, bién ché 16p hoc theo trung doi, vi vay, sinh vién khong t6 chirc 16p
hoc theo hoc phﬁn ma td chirc theo 16p hanh chinh, phai thuc hién theo ké
hoach, lich trinh d4 duoc 4n dinh tir dau ky hoc, nim hoc. Mic du méi truong
hoc tap trung trong luc lugng vii trang cé tinh quy tic, khudn mau, chit ché
vé thoi gian... nhung nd ciling gitp sinh vién phai c6 tinh than cd ging dat
yéu cau mit bang chung, nhanh chéng phat trién cac k¥ ning vé hoc tap theo
nhom, cdu lac bd hoc tip, nghién ctru khoa hoc hodc to chitc phédi hop, thyuc
hanh theo muc tiéu cta hoc phan va CTDT.

- Ddc trung vé hoat déng kiém tra, ddnh gid
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+ NOi dung kiém tra, danh gia thuc hién theo ndi dung ctia hoc ph?m.
MJi hoc phan c6 nhiéu bai kiém tra, danh gia; mdi bai kiém tra danh gia déu
duoc thyuc hién theo quy trinh chit ché, ¢6 sy tham gia cta nhiéu cip quan ly.

+ Viéc kiém tra, danh gia chi yéu duogc thyc hién truc tiép giita giang
vién véi sinh vién (hodc thong qua can b coi thi), bang cac hinh thic truyén
théng nhu ty ludn, van dap, thuc hanh; khé st dung céac phﬁn mém danh gia
tryc tuyén do dic thu bao mat thong tin giang vién va sinh vién trong luc
lugng CAND.

- Ddc trung vé dau ra

Sau khi t6t nghiép, toan bd sinh vién nhom nganh CNTT trong cic trudng
dai hoc CAND duoc phan cong cong tac tai cac don vi trong nganh Cong an.
Véi dic thu luc luong vii trang, Nha trudng chi tap trung dao tao, cung cip
ngudn nhén lyc cho nganh Cong an, khong dao tao cho xa hoi. Vi vay, dbi voi
céc bén lién quan, san pham dao tao nhom nganh CNTT trong cac truong dai
hoc CAND chi can dap tng yéu ciu ctia 03 bén lién quan gdm: don vi SDLP,
Nha truong va nguoi hoc.

2.2. Ly luan quén ly dao tao nhém nganh Cong nghé thong tin trong cac
trwong dai hoc Cong an nhéan dén theo chuin diu ra

2.2.1. Cdc khdi niém co bdn

2.2.1.1. Quan ly dao tao

Nhiéu cong trinh nghién clru vé linh vuc quan ly dao tao da dugc ra cac
khai niém khac nhau, mdi khai niém déu thé hién duoc sy tac dong cua chu
thé quan 1y t6i doi twong quan Iy nham dat duoc muc dich nhat dinh. Dé khai
quat vé quan 1y dao tao, can két hop khai niém quan 1y va khai niém dao tao
trong pham vi nghién ctru nhat dinh. Cu thé:

- Theo Nguyén Quéc Chi va Nguyén Thi My Loc (2014): “Quan 1y 1a
hoat dong c6 dinh huéng, c6 chu dich cua cha thé quan 1y (ngudi quan 1y)
dén khach thé quan 1y (nguoi bi quan 1y) trong mét to chirc nham 1am cho t6
chirc van hanh va dat duoc muc dich cta td chirc” [65].

- Tac gia Nguyén Xuan Thuy (2017) trong lusn 4n Quan Iy dao tao theo

chuan dau ra ciia cac truong cao dang nghé thuéc Bo Nong nghiép va phat
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trién nong thon da dua ra khai niém “Quan 1y dao tao 1a sy tac dong c6 muc
dich, ké hoach va hop quy luat ciia chil thé quan 1y dao tao trong mot co so
dao tao nha truong dén cac khach thé quan 1y nham huy dong va diéu phbi
hiéu qua moi nguén luc cua co sé dao tao dé dat téi muc tiéu dao tao da dinh
trong moi trudng ludn ludn thay doi (hinh thanh va phat trién c6 hé théng cac
tri thirc, k¥ ning, thai do... dé ngudi duoc dao tao linh hdi va nim vimg
nhitng tri thtre, ki ning nghé nghiép dé tim viéc lam va lam viéc cd chat
luong va hiéu qua)” [77].

- Theo tac gia Tran Khanh Pic (2019): “Quan 1y 14 hoat dong co y thirc clia
con ngudi nhim dinh hudng, to chic, st dung cac ngudn lyc va phdi hop hanh
dong ctia mot nhdm nguo1 hay mot cong déng nguoi dé dat duoc cac muc tiéu dé
ra mot cach hiéu qua nhat trong bdi canh va cac diéu kién nhat dinh” [tr.38,[44].

Sau khi nghién ctru cac khai niém néu trén, dé van dung phu hop véi
QLDT nhom nganh CNTT trong céac truong dai hoc CAND theo CPR, quan
ly dao tao co thé dugc khai niém nhu sau: Quan ly dao tao la sy tac dong cua
chii thé quan Iy dén qud trinh chuyén doi tir chirong trinh dao tao ciia nha
truong thanh sy tien bé cia nguoi hoc.
2.2.1.2. Quan Iy dao tao theo chudn dau ra

C6 nhiéu cong trinh nghién ctru véi cac cach tiép can khac nhau vé quan
1y dao tao theo CDR nhu:

Tac gia Nguyén Thi Hong Hién (2019) trong luan 4n “Quan ly dao tao
theo tiép can chuin dau ra & céc truong dai hoc khoi nganh nghé thuat” da
dua ra khai niém “Qudan Iy dao tao theo tiép cdn chudn dau ra ¢ cdc truong
dai hoc khoi nganh nghé thudt la sy tac dong co muc dich, ké hoach va hop
quy ludt ciia chii thé quan Iy nha truong dén qud trinh dao tao nham lam cho
qud trinh dao tao dwoc dién ra chdt ché va cé hiéu qud, chdt hrong cao, gop
phdn thwee hién muc tiéu dao tao nhw chudn dau ra da xdc dinh” [tr.74,[48].

Tac gia Nguyén Tan Ding (2020) trong luin 4n “Quan ly dao tao ctr
nhan nganh An toan thong tin & cac truong dai hoc Viét Nam dép trng nhu

cau xa hoi1” da dua ra khai niém “Quan ly dao tao cw nhan nganh An toan
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théng tin déap vmg nhu cdu xa héi la qud trinh tac dong cé muc dich, cé ké
hoach ciia chii thé qudn 1y (gom cdc cdp quan Iy khdc nhau tir Ban Gidm
hiéu, cdc Phong, Khoa, Trung tam dao tao) 1én cdc doi twong quan 1y (bao
gom gidng vién, sinh vién, can bé quan 1y c¢dp dudi va can bg phuc vu dao
tao) dé thuc hién cdc hoat dong dao tao theo huong dap vwng nhu cau xd
hoi” [tr.50,[40].

Tac gia Quach Vin Tuén (2021) trong ludn an “Quan 1y dao tao & Truong
Dai hoc Phong chay chita chdy theo tiép can chuin dau ra” da trinh bay khai
niém vé QLPT theo CBR nhu saw: “QLDT theo tiép cin CBR la nhiing tic
dong cé t6 chirc, ¢6 dinh hwéng cia chii thé quan Iy dén qud trinh ddo tao bang
hé thong cdc quy dinh, nguyén tac, phwong phdp va bién phdp cu thé nham
ndng cao chat leong dao tao trén co sé yéu cau vé kién thire, ky nang, mirc do
tw chu va tranh nhiém cua nguoi hoc theo CDR da xac dinh” [tr.52,[79].

Tt khai niém quan 1y, dio tao, quan 1y dao tao va khai niém chuin
dau ra néu trén, ludn an rat ra dugc: cong tac quan 1y 1a dinh hudng, chi
dich cua chu thé quan 1y dén khach thé quan 1y; chuan dau ra 13 quy dinh
vé n6i dung kién thirc chuyén mén; k¥ ning thuc hanh, kha ning nhan thirc
cong nghé va giai quyét van dé; cong viéc ma nguoi hoc sau khi tot nghiép
hoac hoc xong mdt hoc phﬁn (goi chung la phém chat va nang lyc). Vi vay,
khi xét ddi twong quan 1y cta luan an 1a cac thanh td ctia hoat dong dao
tao, khai niém QLDT theo CBR nhu sau:

Quan 1y dao tao theo chudn dau ra la sw tic dong cia chii thé qudn Iy
dén qud trinh chuyén doéi tir chwong trinh ddo tao cia nha trieong thanh si
tién bé ciia nguoi hoc nham ddp vng yéu cau vé pham chdt, nang lyc can
thiét cho sw phdt trién con ngudi va ddp ieng nhu cau sit dung lao dong.
2.2.1.3. Quan ly dao tao nhom nganh Cong nghé thong tin trong cdc truong
dai hoc Cong an nhan dan theo chuan dau ra

Tur cac khai niém, ndi dung dac thu néu trén cho thay:
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Chu thé QLDT nhom nganh CNTT trong cac trudng dai hoc CAND theo
CPR 1a B Cong an, Cuc dao tao, Ban Gidam d6c/ Giam hiéu nha trudng,
Phong chirc ndng, Khoa, giang vién, sinh vién (ty quan ly);

Dao tao 13 hoat dong ctia cac cAp quan 1y nhim 1am cho nguoi hoc tién
bo, dich dén cua hoat dong nay la ngudi hoc dat cac CBR duge mo ta trong
CTDT cua nganh dao tao.

Nha quan 1y mudn hién thyc héa nhiing ndi dung trong CTDT thanh
CDR dbi voi nguoi hoc (hay nguoi hoc dat chudn) thi phai chuan bi nhiing
diéu kién can thiét cho dao tao va thuc hién cac hoat dong dao tao, quan ly
dao tao.

Chuan dau ra nhom nganh CNTT trong CAND la nhiing pham chat,
nang luc yéu cau d6i voi nguoi hoc, nhim dap tmg duoc nhu ciu cia cac bén
lién quan, dac biét 1a yéu cAu ddi voi nhiém vu béo vé an ninh trat tu trong
linh vuc cong nghé thong tin.

Nhu vay, tr cac khai niém, nd1 dung dac thu néu trén, trong pham vi
nghién ctru, luan an trinh bay khai niém vé QLDT nhom nganh CNTT trong
cac truong dai hoc CAND theo CDR nhu sau:

“OLPT nhom nganh CNTT trong cdc truong dai hoc CAND theo CDR
la sw tdc dong ciia chii thé quan Iy (tir cdp B9, cdp Truwong, cdp Phong,
Khoa) dén qud trinh chuyén déi tir chirong trinh dao tao thanh sw tién bé ciia
nguoi hoc nham lam cho ho dat dwoc phcfm chat, nang lyc theo yéu cau cia
nhom nganh CNTT trong CAND”.

2.2.2. Phin cdp qudn Iy dao tao nhém nganh Céng nghé théng tin trong
cdc truwong dai hoc Cong an nhdn dén theo chudn dau ra

Nhu d3 trinh bay ¢ phan khai niém, cha thé QLDT nhom nganh CNTT
trong cac truong dai hoc CAND theo CDR gdm 5 cap. Cu thé: (1) Co quan
quan 1y cap B (B6 Cong an, cac Cuc chirc ning nhu Cuc Pao tao, Cuc T6
chtic can bd), (2) Ban Giam doc/ Giam hiéu nha trudng, (3) Phong chirc ning
(nhu Phong QLBT va BDNC, Phong T6 chirc can bd, Phong Quén 1y hoc
vién, Phong Khao thi va dam bao chit luong dao tao), (4) Cap Khoa, (5)
Giang vién, sinh vién (ty quan 1y). Viéc trién khai phan cap quan 1y théng

nhat ctia cac chu thé 1a co s¢, diéu kién dé van hanh t6 chic, by may trong
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nha trudong. Pong thoi, 13 co so dé danh gia hiéu qua, phan dinh rd trach
nhiém quan ly, chuyén moén tuwong ung véi nghiép vu quan ly, nghiép vu
chuyén nganh dao tao va cic nhiém vu lién quan dén cong tac gido duc dao
tao cua Nha truong

Can ct chirc ning, nhiém vy cia timg cdp va cac van ban quy ché, quy
dinh, phan cip quan Iy hoat dong dao tao, QLDT nhém nganh CNTT trong cac
truong dai hoc CAND theo CDR cu thé nhu sau:

2.2.2.1. Phén cdp quan Iy tuyén sinh

Bo Cong an giao Cuc Pao tao chi tri, huéng dan cac truong CAND va
Cong an don vi, dia phuong thuc hién tuyén sinh theo quy dinh [tr.39, [16,
23]. Trong d6, co quan quan 1y cap Bo xac dinh cach thirc t6 chirc tuyén sinh;
x4c dinh t6 hop xét tuyén, quan 1y cdu tric bai thi, dé thi, mon thi tuyén
sinh[9], ban hanh huéng din tuyén sinh quy dinh d6i twong, diéu kién, tiéu
chudn t6i thiéu, cac chinh sach trong tuyén sinh, ving tuyén sinh, phuong
thic tuyén sinh, xay dung phan mém hd tro tuyén sinh [16]; to chirc ra soat
nhu ciu vé nguén nhan lyc, xac dinh va phan b6 chi tiéu cho cac truong Cong
an nhan dan; chi tiéu tuyén sinh, nganh tuyén.

B6 Cong an phan cdp quan 1y cho Cong an don vi, dia phuong va cac
truong CAND theo chirc nang, nhiém vu. Trong d6, Cong an don vi, dia
phuong duoc giao nhiém vu thanh 1ap Hoi dong so tuyén; cac truong CAND
duoc giao thanh 1ap Hoi dong tuyén sinh thuc hién nhiém vu theo quy ché
tuyén sinh ctia Nha truong thuc hién quan 1y tuyén sinh (gom: xay dung quy
ché tuyén sinh, dé& an tuyén sinh cia Nha truong, xac dinh diéu kién, tiéu
chuan, tiéu chi chinh, tiéu chi phu cu thé, tmg dung CNTT trong tuyén sinh,
thanh 1ap Hoi dong tuyén sinh, 14p ké hoach tu van, tuyén truyén vé tuyén
sinh, t6 chtrc xét tuyén, thi tuyén, quyét dinh thi sinh tring tuyén [56]).

Phong QLDT va BDNC chu tri thyc hién tuyén sinh theo quy ché; Khoa
chuyén nganh phdi hop xac dinh diéu kién, tiéu chuin bd sung phu hop véi
CDR. Bén canh d6, huy dong cac don vi lién quan khac phdi hop to chuc
tuyén sinh nhu: Phong Hau can, phéi hop chuan bi co s vat chat, Phong
Khao thi va dam bao chat luong dao tao phdi hop kiém tra cac diéu kién dam

bao va thuc hién gidm sat theo chirc nang, nhiém vu.
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2.2.2.2. Phén cdp quan Iy chuong trinh ddo tao

Bo Cong an giao Cuc DPao tao chi tri, huéng dan cac truong CAND va
Cong an don vi, dia phuong thuc hién quan 1y chuong trinh dao tao theo phan
cap gom chuong trinh khung [4], khung chuan dau ra, quy dinh vé xay dung
CTDT céc trinh d6 trong CAND, tham dinh CTDT [tr.6,[6]. B6 Cong an thanh
lap Hoi dong xay dung chuan CTDT, t6 chirc xay dung chuong trinh khung
va cac chuong trinh bdi dudng dung chung trong CAND [14]. Pong thoi, Bo
phén cip cho Cuc Pao tao t6 chtrc tham dinh cip Bo tat ca chuong trinh gido
duc do co s dao tao xay dung. Bo Cong an phan cdp quan Iy cho Thu trudng
co s& dao tao cua cac truong CAND thanh 1ap Hoi dong xay dung, phat trién
CTDT va huy dong cac don vi theo chirc nang, nhi€ém vu tham gia quan ly
chuong trinh dao tao [tr.7,[6].

Trong pham vi Nha truong, Phong QLDT va BDNC duogc giao chu tri
quan ly chuong trinh dao tao theo chirc ndng, nhiém vu dugc B§ Cong an,
Lanh dao Nha truong phé duyét. Theo do, Phong QLDT va BDNC thuc hién
tham muu ké hoach xay dung, trién khai, danh gia CTPT. Khoa chuyén
nganh va cac khoa lién quan phdi hop xay dung ndi dung CTDT va
DCCTHP.

2.2.2.3. Phdn cdp quan Iy dgi ngii giang vién, can bg quan 1y gido duc

B6 Cong an quan 1y vé chi tiéu, bién ché doi ngii giang vién va can bd
ddi véi cac truong CAND trén co s6 vi tri viée lam cta Nha trudng [5]. Pong
thoi, B Cong an ban hanh khung tiéu chuan, tiéu chi bé tri can bo, gido vién
trong cac truong CAND [15]. Cac truong CAND xuét phat tir nhu cau thyc té,
phan tich co s& khoa hoc, yéu cau veé chi tiéu, sd lugng, trinh d§ gidng vién,
can bo; ra soat to chirc dao tao, boi dudng cho can bg, giang vién; don dde
can bo, giang vién hoan thanh céc tiéu chuan, tiéu chi theo quy dinh.

Lanh dao nha truong giao Phong T6 chirc can b chu tri quan 1y phat
trién doi ngii giang vién, can bd QLGD (lap ké hoach, chi dao xay dung vi tri
viéc lam cu thé bd tri can bo, gido vién trong cac truong CAND, ctr can b di
dao tao, bdi dudng phu hop voi vi tri, viéc lam).

Phong QLDT va BDNC va Phong chirc ning khac phdi hop ra soat doi

ngl giang vién, can bd trong don vi thuc hién céac tiéu chuan, tiéu chi. Pong
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thot, ra sodt doi ngli can b QLGD c¢6 trinh d dai hoc tr¢ 1én, dé nghi sép
xép, bd tri, str dung nhan lyc nay phu hop. Khoa chuyén nganh phdi hop ra
soat doi ngil giang vién thyc hién cac tiéu chudn, tiéu chi. Trong d6, chi trong
tiéu chi ddi véi giang vién nhém nganh CNTT 14 vira c6 trinh d6 dai hoc trd
1én dbi v6i nhom nganh CNTT, vira ¢6 trinh do dai hoc chinh quy, loai kha
trd 1én tai cac truong CAND,.

2.2.2.4. Phdn cdp quan Iy tai chinh, co sé vt chat, thiét bi day hoc

Bo Cong an cap kinh phi dao tao, bdi dudng thuong xuyén dua trén
nguon kinh phi dugc cip ciia Nha nude va du kién kinh phi hang nim do Nha
truong dé xuit.

Lanh dao nha trudng giao Phong Hau can chi tri quan 1y tai chinh, co s
vat chat va cac thiét bi day hoc. Phong QLDT va BDNC va Phong chuc nang
khac phdi hop cung cép thong tin vé quy md dao tao, chuong trinh dao tao,
yéu cau vé tai chinh, co s& vat chat, thiét bi day hoc. Khoa chuyén nganh phéi
hop dé nghi vé co s& vat chat va thiét bi day hoc nham dap tmg yéu cau cu thé
ctia hoc phan va ciia CTPT.

2.2.2.5. Phan cdp quan Iy hoat déng giang day

B6 Cong an hudng dan cac truong CAND thyc hién quy ché dao tao
trinh d§ dai hoc cia BO GDDT phu hop vé1 dac thu cua luc luong CAND
[12]. Thong qua quy ché dao tao, Bo Cong an quy dinh vé t6 chuc 16p hoc, ké
hoach nam hoc, ky hoc; cac yéu cau tdi thiéu khi b tri thoi gian giang day, 6n
thi.

Lanh dao nha truong thong qua hoat dong quan ly ciia Phong QLDT va
BDNC, Khoa chuyén nganh va mdt s6 don vi ¢6 lién quan dé thuc hién quan
1y hoat dong giang day cu thé. Phong QLDT va BDNC chu tri quan 1y giang
day gdm: quan 1y thuc hién quy ché ddo tao; quan 1y ké hoach, lich giang day;
quan 1y thuc hién quy dinh vé giang day.

Khoa phéi hop thuc hién ké hoach, lich giang day; quan 1y ndi dung, dé
cuong chi tiét hoc phan, ké hoach giang day, phan cong gido vién giang day,
huy dong ngudn lyc tham gia giang day, kiém tra thuc hién giang day, tng
dung cong nghé, d6i mai giang day; chu tri tién hanh 14y ¥ kién phan hoi dbi
v6i hoat dong giang day. Khoa kiém tra hoat dong giang day cta giang vién,

so két, tong két, danh gia cai tién vé giang day theo CDR. Giang vién thuc
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hién ty quan 1y thyc hién ké hoach giang day, gido an, t6 chirc thuc hién bai
giang, luya chon phuong phap, hinh thirc giang day phu hop véi dac thu 16p
hoc; thyc hién cap nhat, ddi méi noi dung giang day.

2.2.2.6. Phdn cdp quan 1y hoat déng hoc tdp

B6 Coéng an phan cép cac truong CAND thyc hién quan 1y hoc tap, dam
bao phu hop véi cac quy dinh cia luc luong vii trang [8]. Ngoai cac quy dinh
vé hoc tap, dé dat CDR vé pham chat trong CAND, rén luyén sinh vién tinh ky
cuong, ky luat trong CAND, sinh vién phai thuyc hién cong tic thuong truc
chién dau, théng nhat thoi gian hoc tip trong ngay.

Lanh dao nha truong quan 1y hoc tap (quy ché dao tao, quy ché vé thi,
kiém tra, danh gia, quy ché quan 1y hoc vién trong ndi b nha trudng); Phong
Quan ly hoc vién chu tri theo déi viéc thuc hién quy dinh vé hoc tap Phong
Quan 1y hoc vién chu tri tién hanh 14y ¥ kién phan hdi ddi véi cac hoat dong
hoc tap. Khoa, Phong QLDT va BDNC c¢6 trach nhiém phdi hop hudéng dan
hoat dong hoc tap. Giang vién hudéng dan sinh vién lap ké hoach hoc tip. Sinh
vién thyuc hién ty quan ly 14p va thyc hi¢n ké hoach hoc tap, lua chon phuong
phap hoc tap phii hgp. Pdng thoi, trén co s¢ hudng dan cia giang vién, chi
dong tu hoc, nghién ctru cap nhat kién thirc méi.

2.2.2.7. Phén cdp quan Iy kiém tra, danh gid két qud hoc tdp

B Cong an phan cép cac trudng CAND thuc hién kiém tra, danh gia két
qua hoc tap theo quy ché Quyét dinh s6 1231/QD-BCA ngay 10/3/2023 vé
viéc ban hanh Quy ché thi, kiém tra, danh gia két qua hoc tap cta sinh vién
dao tao trinh do dai hoc trong CAND [17]. Theo d6, B phan cip cho cac
truong CAND quan 1y kiém tra, ddnh gia thi két thuc phoc phén, thi tot
nghiép [17]. Chu thé quan 1y ctia Nha trudng thong qua hoat dong quan 1y cia
cic Khoa, Phong QLPT va BDNC, Phong Khao thi va dam bao chat luong
dao tao va mot sd phong chirc ning khac dé quan 1y dbi véi hoat dong kiém
tra, danh gid két qua hoc tap cta sinh vién.

Lanh dao nha truong quan 1y kiém tra, danh gia két qua hoc tap thong
qua quy ché dao tao, quy ché vé thi, kiém tra, danh gia do Nha trudong ban
hanh. Phong Khao thi va dam bao chét luong ddo tao chu tri thuc hién quy
dinh kiém tra, danh gia két qua hoc tap cua sinh vién; tién hanh lay y kién

phan hoi dbi véi hoat dong kiém tra, danh gid. Khoa xay dung va thuc hién
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phuong phap kiém tra, danh gia két qua hoc tap, rén luyén ciia sinh vién bao
dam chudn dau ra [73]. Giang vién t6 chic kiém tra, danh gia thuong xuyén
trong qua trinh giang day.

2.2.2.8. Phdn cdp quadn Iy dau ra

B6 Cong an phéan cap cho Cuc Pao tao, Cuc T6 chiic can bd thuc hién
tiép nhan sinh vién t6t nghiép va phan cong cong tac theo nhu cau ddo tao cta
Cong an don vi, dia phuwong [17]. Qua trinh quan 1y tot nghiép, Bo Cong an
phén cap cho Cuc Pao tao thanh 1ap Poan kiém tra, gidm sat qua trinh thyuc
hién; viéc quan 1y sy hai long vé nhu cau cua nguoi hoc, dap ung nhu cau cia
don vi SDLD duoc phan cap cho Nha trudng thyc hién.

Chu thé quan 1y cua Nha truong thong qua hoat dong quéan 1y ctia phong
QLPT va BDNC, céac khoa giang day va mot s6 phong chirc ning khac dé
quan 1y dau ra. Noi dung quan 1y dau ra gdm: quan 1y thi tot nghiép, cac diéu
kién tot nghiép dbi v6i nguoi hoc; to chirc cac hoat dong khao sat ¥ kién phan
hoi ctia cac bén lién quan, danh gia va cai tién chat luong dao tao.

Phong QLDT va BDNC duoc giao chu tri to chirc cac hoat dong tot
nghiép. Pong thoi, tién hanh kiém tra dbi véi cac hoat dong ddo tao, quan 1y
dao tao ctia cac Phong, Khoa. Phong Khao thi va Pam bao chat luong dao tao
phéi hop giam sat viéc thuc hién danh gia tét nghiép va giam sat viéc t chic
1y v kién phan hoi, cai tién chat lugng sau mdi khoa dio tao. Khoa lay y kién
phan hdi cua cac bén lién quan; tong hop ldy ¥ kién phan hdi va cai tién chét
lvong dao tao [73].

2.2.3. Noi dung qudn ly dao tao nhom nganh Cong nghé thong tin trong
cdc truwong dai hoc Cong an nhdn dén theo chudn dau ra

No6i dung quan ly dao tao nhom nganh CNTT trong céc truong dai hoc
CAND theo CPR gdm hoat dong quan 1y cac yéu td dau vao, yéu té qua trinh,
yéu to dau ra. Trong mdi ndi dung quan 1y, luan an phan tich, 1am rd trach
nhiém quan 1y ctia cac cip; ndi dung quan 1y va cach thirc quan ly. Cu thé:
2.2.3.1. Quan 1y cdc yéu té dau vao

* Quan Iy tuyén sinh
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Quan 1y tuyén sinh chinh 1a quan 1y dau vao cta nguoi hoc nham dam
bao ngudi duge tuyén di nang luc, pham chét, sire khoe dé theo hoc CTDT va
dat duoc CPR nhu mong doi ctia cac cap quan 1y.

Trong pham vi cac truong dai hoc CAND, quan 1y hoat déng tuyén sinh
nhém nganh CNTT theo CDR duoc thuc hién nhu sau:

- Trén co s& cac tidu chuan, diéu kién tuyén sinh cua B6 Cong an, BO
Gido duc va Pao tao[22, 25], Lanh dao nha trudong thuc hién huy dong Khoa
chuyén nganh, Phong QLDT va BDNC t6 chic xac dinh thém céc tiéu chuan,
diéu kién tuyén sinh pht hop v6i nganh dao tao, dam béo thi sinh duoc tuyén
du kha nang hoc tap theo CTPT va dat CBR. Vi du mdi quan hé giira tuyén

sinh, chuong trinh dao tao, chuan dau ra déi voi moét so ti€u chuan nhu sau:

STT Tiéu chu?n, 1.11eu ki¢n Chuwong trinh dao tao Chuén déu ra
tuyén sinh :

1 | Tiéu chuan strc khoe loai | Gido duc thé chdt 3 tin chi | Pat tiéu chuan “Chién
1, loai 2 (theo Thong tu sy Cong an khoe” theo
sO 45/2019/TT-BCA quy dinh hién hanh cua
ngay 02 thang 10 nam B6 Cong an
2019)

2 C6 diém trung binh | Tiéng Anh 9 tin chi bat trinh d0 bac 3/6
chung cac nam Trung hoc Khung nang lyc ngoai
phé thong tir loai Khé tré nglr Vi¢t Nam
1én

3 Tung moén thudc td hop | Pai s6 2 tin chi Van dung dugc nhiing
xét tuyén vao truong | Giai tich 2 tin chi kién thic co ban vé
CAND phai dat tod 7,0 toan vao thuc tién
diém tro 1én

- Co ché, hinh thtrc tuyén sinh duoc thuc hién theo huéng dan cua Bo
Cong an. Tuy nhién, voi cac tiéu chuan, diéu kién bd sung do Nha trudng xac
dinh néu trén dé dap ung CPR, Lanh dao nha truong huy dong Khoa chuyén
nganh, Phong QLDT va BDNC xac dinh co ché, hinh thuc tuyén sinh phu
hop.

- Xay dung thong bao va truyén thong vé tuyén sinh: Hoi dong tuyén
sinh céc truong x4y dung ké hoach trién khai cac hoat dong tuyén sinh cia
khoa dao tao theo cac phuong thic tuyén sinh trong Hudng dan ctua Bo Cong
an. Truyén thong vé chi tiéu, thoi gian tuyén sinh va céc théng tin co lién

quan cho Cong an don vi, dia phwong phdi hop; dong thoi, thong bao trén cac
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phuong tién truyén thong dai chung va Cong thong tin dién tir ctia Nha
truong.

- Tb chuc tong hop, phan tich, danh gia cong tac tuyén sinh, nhip hoc:
Hoi dong tuyén sinh hop téng két cong tac tuyén sinh. Uy vién hoi dong bao
c4o sb lugng, thanh phén da nhap hoc, phan tich s6 lidu tuyén sinh, ty 1&
trang tuyén, nhap hoc, gidi tinh, dan tdc, khu vyc, vung tuyén... nham rat
kinh nghiém cho céc khoa tuyén sinh tiép theo va bao cdo Bo Cong an vé
cong tac tuyén sinh hang nim. Ho so tuyén sinh luu tai phong QLPT va
BDNC cua Nha truong.

* Quan ly chuwong trinh dao tao

Khi xem xét nd1 dung quan 1y chuong trinh dao tao 1a mot trong nhiing
yéu té dau vao, can ctr cac quy dinh vé xay dyng CTPT, luan an rat ra cic noi
dung quan Iy CTPT gom:

- Quan 1y xay dung chuong trinh dao tao theo chuan dau ra:

+ Ban Giam ddc/ Giam hiéu chi dao Phong QLDT va BDNC ban hanh
ké hoach, huéng dan, quy trinh, biéu mau vé xay dung, cap nhat chwong trinh
dao tao; thanh lap Hoi dong xdy dung CTDT.

+ Hoi dong xiy dung CTDT t6 chirc khao sat nhu ciu dao tao, phan tich,
danh gia, chi ra nhitng diém khong con phu hop cua chuan dau ra, chuong trinh
ddo tao hién hanh: T6 chuc hop danh gia chuén dau ra, lugc bo kién thire d ci,
lac hau; tong hop nhitng vudng méc trong qua trinh thuc hién chuong trinh dao
tao; to chirc khao sat don vi SDLD, cyu sinh vién va cac bén lién quan vé CPR
hién hanh; t6 chirc héi thao, ldy ¥ kién gép y ctia cac chuyén gia linh vuc
CNTT trong va ngoai CAND; tham khao cac chuong trinh tién tién trong va
ngoai nudc, cac ¥ kién phan hoi tir phia cac nha tuyén dung lao dong, cac bén
lién quan.

+ T nhitng cin ct néu trén, Hoi dong xay dung CTPT xac dinh muc
tiéu chung, muyc tiéu cu thé cia CTDT, xac dinh CDR ctia CTDT. Sau khi xéc
dinh CBbR, Ho1 déng xay dung CTDT lap bang ma tradn xac dinh moén hoc
tuong tmg vdi CPDR, xé4c dinh cac mirc do dong gop cuia hoc phan dén CPR,
tur do, xac dinh thoi luong, s6 tin chi phu hop cua hoc phﬁn dé nguoi hoc dat
CbR.
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+ Tir CDR ciia CTDT va thoi lugng ciia hoc phan, Hoi dong xay dung
CTDT x4y dung PCCTHP gém: xac dinh cac CPR cu thé cia hoc phan phu
hop véi CDR cua CTDT, xac dinh ndi dung giang day dap ung cac CBR cua
hoc ph?m; thiét ké ma tran gitta CDR cua hoc phﬁn vo1 ndi dung chi tiét cua
hoc phan. Viéc thiét ké ma tran nhdm dam bao ndi dung cua hoc phan dap
ung CDR, déng thoi, xac dinh dugc cac muac dg, yéu ciu dat CPR khéc nhau
gifra cac nd1 dung giang day.

+ Khoa chuyén nganh va céc khoa lién quan c6 trach nhiém gigi thiéu
thanh vién tham gia xdy dung CTDT va DPCCTHP. Ddng thoi, t6 chirc hoi
thao cap khoa khi thiét ké, xay dung PCCTHP (x4c dinh muc tiéu chung, muc
tiéu cu thé; x4c dinh ndi dung dap ung CPR cia hoc phan, thoi lugng phu
hop cho timg khéi kién thirc; phan bd sé gid 1y thuyét, thao luan, thyc hanh,
thuc tap phu hop voi ndi dung va dic thi hoc phan; xac dinh hinh thuc to
chtrc day hoc; giao nhiém vu cho sinh vién ty hoc; lya chon gido trinh, tai li¢u
tham khao; xac dinh hinh thtc kiém tra, danh gia).

+ Nha truong thuc hién xin y kién, t6 chuc thdm dinh CTPT véi su tham
gia cua don vi SDLD, chuyén gia, nha khoa hoc lién quan nham dam bao
CTDT duogc xay dung dap img CDR va CDR phu hop véi nhu cu tuyén dung
lao dong trén thuc té.

- Quan 1y trién khai chuong trinh ddo tao theo chuin dau ra:

+ Lanh dao nha truong ban hanh ké hoach, lich giang day va quy ché dao
tao dé trién khai CTDT. Chi dao phong QLDT va BDNC chi tri, tham muu
thuc hién theo churc nang, nhiém vu dugc giao.

+ Chi dao Phong QLDT va BDNC xiy dung quy dinh, huéng dan qua
trinh x4y dung, ra soat, tham dinh va ban hanh CBR, CTDT phu hop véi dic
thu Nha truong.

+ Lanh dao nha truong huy dong cac nguodn luc dé trién khai chuong
trinh dao tao, huy dong don vi SDLD, don vi nghiép vu chuyén nganh tham
gia giang day, bao cdo thuc té, hudng dan thuc hanh, thuc tap nham giip
nguoi hoc dat CBR cua hoc phﬁn va CDbR cua CTDT.
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+ Huy dong Phong QLDT va BDNC, Phong Cong tac chinh tri, Khoa
giang day tham gia truyén thong vé trién khai CTPT theo CPR, khuyén khich
cac hoat dong ddi méi, cap nhat kién thirc dap ung CDR.

+ Lanh dao nha truong chi dao Phong QLDT va BDNC truc tiép xdy dung
lich giang day theo CTDT da dugc ban hanh. Thir tu cac hoc phﬁn duoc bd tri
dam bao diéu kién tién quyét ctia mon hoc. Tuy theo dic thu ciia cac hoc phan,
Phong QLBT va BDNC b tri thoi gian, dia diém hoc pht hop dé ngudi hoc dat
CbR.

- Péanh gia va phat trién chuong trinh dao tao theo chuan dau ra:

+ Lanh dao nha truong ban hanh ké hoach, quy dinh vé danh gia va phat
trién CTDT; thanh 1ap Hoi dong phét trién CTDT trong ca qua trinh thyc hién
CTDT va sau mdi khoa sinh vién tét nghiép dé nang cao chét luong dao tao
cho cac khoa dao tao tiép theo.

+ Hoi dong phat trién CTDT (do Phé Hiéu truong lam Chu tich, Linh
dao Khoa chuyén nganh lam Uy vién thudng tryc) c6 nhiém vu dinh ky danh
gia CDR, CTDT theo quy dinh cia B GDDT va By Coéng an. Can ctr danh
gia dua trén két qua khao sat, phén tich sb lidu, ¥ kién gbép ¥ cua cac bén lién
quan trong qua trinh dao tao.

+ Hoi dong phat triéen CTPT t6 chtrc danh gia CTDT nhoém nganh CNTT
hién hanh, dinh ky thu thap thong tin, minh chirng lién quan dén su can thiét
phai cap nhat chuong trinh dao tao (nhing thay ddi trong quy dinh ctia nha
nudc, ciia co sé dao tao vé chuong trinh dao tao; nhitng tién bo mai trong linh
vuc CNTT, an ninh mang; cac van dé kinh té x3 hoi, két qua nghién ctlru lién
quan dén chuong trinh dao tao; phan hodi ciia cac bén lién quan; nhiing thay
d6i hoc phan hodc ndi dung chuyén mén...).

+ Hoi dong phat trién CTDT x4y dung bao cdo danh gia vé tinh hiéu qua
ctia chuong trinh dao tao dang thuc hién (dap Gng so v4i muc tiéu va chuan
dau ra di xac dinh; su thong nhat va gan két gitta ndi dung chuong trinh,
phuong phap kiém tra danh gid, ngudn tai liéu phuc vu hoc tdp va giang
day...); so sanh giita két qua nghién ctru vé yéu cau phat trién chuong trinh
dao tao va murc d6 dap ng yéu cau cua chuong trinh ddo tao dang thuc hién;

duy kién tac dong cta viéc thay doi, cap nhat chuong trinh dao tao [5];
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+ Hoat dong quéan ly dénh gia, phat trién CTDT do Nha trudong chi dao
truc tiép théng qua phong QLDT va BDNC, sy tham gia ctia Khoa chuyén
nganh chii yéu 1 phbi hop, khong truc tiép thuc hién hoat dong quan 1y.

+ Cudi cung, du thao nhirng ndi dung can stra d6i, cip nhat chuong trinh
dao tao va trinh Hoi1 d@)ng khoa hoc va dao tao xem xét thong qua. Néu diéu
chinh trén 50% noi dung, t6 chic xay dung méi CTDT theo quy dinh [6].

* Quan ly doi ngii giang vién, can bo quan ly gido duc

Quan 1y d6i ngii giang vién duoc xét 13 yéu td dau vao cho qua trinh to
chirc dao tao. Vi vay, ndi dung nay xac dinh quan ly doi ngli giang vién la
quan 1y vé sé luong va chat luong giang vién ctia Nha truong, nhim dam bao
thuc hién nhiém vu dao tao theo chuan dau ra.

Quan ly ddi ngili can bd, gidng vién trong cac truong dai hoc CAND ca
vé sd luong va chat lugng phu hop voi CTPT, chi tiéu tuyén sinh, quy mo
dao tao, 10 trinh phat trién ctia Nha truong.

- B6 Cong an quan ly vé to chire, bd may cua Nha truong; d@)ng thoi, BO
quan 1y vé chi tiéu, sb luong can bo, giang vién theo trinh do, chuyén mon...
Dé nang cao hiéu qua quan 1y can bd, giang vién, B Cong an xiy dung Bo
tiéu chuan, tiéu chi d6i v6i can b, giang vién nhu: trinh d6 chuyén mén, kinh
nghiém cong tac, ky nang khac.

- Lanh dao nha truong tiép nhan va diéu dong can bo, giang vién cong
tac tai cac don vi phu hop véi trinh d6, chuyén mén, ning luc, pham chét.
DPong thoi, xay dung va ban hanh ké hoach phat trién d6i ngii can b, giang
vién theo 16 trinh; ban hanh quy ché vé tiéu chun, tiéu chi riéng d6i voi dic
thu ctia Nha truong nhu: yéu cau trinh d6 chuyén mén phu hop véi don vi
cong tac; thoi gian cu thé khi luan chuyén, thuc té; yéu cau trinh do tién si ddi
v6i 1anh dao mot sé don vi trong yéu; trinh d6 Ngoai ngir, Tin hoc...

- Lanh dao nha trudng t6 chirc thuc hién quan Iy gom:

+ Tb chirc viéc thuc hién tiéu chudn, tiéu chi cho can bo, giang vién;

+ Tb chirc boi dudng, nang cao trinh d6 chuyén moén vé CNTT va nghiép
vu Cong an, phuong phéap giang day cho giang vién;

+ Tb chirc ddo tao, bodi dudng nghiép vu vé quan 1y gido duc, quan 1y dao
tao, ng dung CNTT cho can bd QLGD;
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+ T6 chuc cho giang vién tu hoc, tu boi dudng;

+ T6 chuc cho giang vién di luan chuyén, thuc té tai cic don vi nghiép
vu linh vuc CNTT;

+ Kiém tra tién d0, d6n ddc can bo, giang vién thuc hién cac nhiém vu
giang day, nghién cuu khoa hoc, hoc tap, tu dao tao va tham gia cac phong
trao.

* Quan ly tai chinh, co so vat chat va thiét bi day hoc

Noi dung quan 1y tai chinh, co s& vat chat va thiét bi day hoc gom:

- Xay dung ké hoach phan b6 kinh phi duoc B6 Cong an cip phuc vu
dao tao, nghién ctru khoa hoc; ké hoach mua sdm co s& vat chit, thiét bj.

- T6 chiic quan 1y, sir dung kinh phi va co s& vét chét, thiét bj gom: xay
dung quy ché chi tiéu ndi bo dua trén cac quy dinh ctia Nha nude, Bo Cong an;
dam bao tiéu chuan phong hoc 1y thuyét, phong thuc hanh, phong gia 1ap tac
chién; dam bao du sd luong va khai thac hiéu qua cac thiét bi day va hoc, nhat 1a
cac thiét bi chuyén dung trong hoc cac mon thuc hanh thugc CTDT nhém nganh
CNTT.

- Chi dao Khoa chuyén nganh vé CNTT, phong QLDT va BDNC xéc
dinh nhu ciu mua sim, st dung, nang cép co s& vat chit va thiét bi day hoc
phuc vu day va hoc theo CBR, CTDT.

- Kiém tra va danh gia viéc quan 1y tai chinh, co s& vat chat va thiét bi
day hoc, dinh ky so sanh, d6i chiéu muc tiéu voi két qua dat duoc.

- Ra soat, danh gia co so vat chét va thiét bi day hoc theo CDR, cép nhat
cac cong nghé madi trong day va hoc nhom nganh CNTT trong khu vuc va
trén thé gi61; trang bi co s& vat chét, thiét bi phuc vu chuyén ddi sb nhu: trang
bi ha tang, co s¢ vat chat, phan mém dé t6 chirc day hoc truc tuyén, kiém tra,
danh gia truc tuyén, s6 hoa gido trinh, tai li€u, quan ly hoc vién, giang vién
thong qua ung dung CNTT...
2.2.3.2. Quan ly qua trinh dao tao

* Quan ly hoat dong giang day

Quan Iy hoat dong giang day 1a khau quan trong nhét trong qua trinh dao
tao, 1 khau then chét quyét dinh dén chat luong dao tao. Hoat dong giang day
do giang vién thyc hién. Nha quan 1y tdc dong vao qua trinh gidng vién gidng

day nham dat duoc cac muc dich, muc ti€u dé ra.
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Dbi voi cac truong CAND, ndi dung quan 1y & hoat dong giang day
gom:

- Quan 1y ké hoach, lich giang day

+ Phong QLDT va BDNC quén 1y ké hoach dao tao duoc xdy dung dua
trén chirc nang, nhiém vu cua tung don vi thuoc Nha trudng, chuong trinh dao
tao va co so vat chat hién co. Ké hoach giang day duoc phd bién rong rii
trong Nha truong dé cac don vi phdi hop thuc hién, phuc vu hoat dong giang
day dugc tdt nhat.

+ Lich giang day: Phong QLDT va BDNC thuc hién quan 1y lich gidang
day dua trén CTDT da dugc ban hanh. Lich gidng day theo tin chi nhung
phuong thirc dao tao lai theo nién ché, sinh vién nhom nganh CNTT ¢ mdi
Nha truong duoc xép lich theo 16p hanh chinh. Mdi hoc phan duoc bd tri
tuong d6i tron ven trong mot hoc ky.

+ Phong QLDT va BDNC kiém tra, danh gia viéc thuc hién CTDT,
DCCTHP, lich giang day cua giang vién. Phdi hop v6i phong Khao thi va
dam bao chat luong tién hanh cac hoat dong iy ¥ kién phan hdi nham danh
gia hoat dong giang day cua giang vién, to chirc xay dung ké hoach cai tién
chét luong sau mdi khoa hoc.

- Quan ly phan cong giang vién, trinh d§ chuyén moén, ndi dung gidng
day, kiém tra, danh gi4 giang day

+ Céc Khoa giang day thuc hién phan cong giang vién phu hgp véi dac thu
ctia hoc phan, dam bao ding trinh d6 chuyén mén. Bén canh d6, nham gin lién
1y luan voi thyuc tién, khoa thuong xuyén mdi chuyén gia & don vi nghiép vu
tham gia bao cao thuc té voi cac van dé lién quan truc tiép dén bai hoc, nhiing
van dé thoi sy, nhitng kinh nghiém trong d4u tranh phong chong toi pham...

+ Khoa giang day chu tri, phdi hgp voi Phong TCCB xac dinh tiéu
chuén, tiéu chi cho giang vién; t6 chirc bdi dudng, nang cao trinh d6 chuyén
mén vé CNTT va nghiép vu Cong an, phuong phap giang day cho giang vién
theo tiéu chuan, tiéu chi; to chirc dao tao, bdi dudng nghiép vu; to chitrc cho
giang vién tu hoc, tu boi dudng; to chtrc cho giang vién di luan chuyén, thuc
té tai cac don vi nghiép vu linh vuc CNTT;

+ Pé thuc hién hiéu qua giang day, Khoa dé nghi giang vién xay dung ké
hoach giang day, gido an, ho so bai giang chi tiét cho tirng noi dung, ting tiét
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hoc. Noi dung giang day yéu cau giang vién phai thudng xuyén cip nhat, loai
b6 nhitng van dé lac hau, khong pht hop va bam sat muc tiéu di dé ra.

+ Khoa giang day yéu ciu giang vién phai thuong xuyén d6i moi
phuong phap giang day, két hop cac phuong phap giang day tich cuc, ting
cuong sy chi dong chiém linh kién thirc ctia ngudi hoc, ddy manh Gng dung
CNTT vao thiét ké bai giang ciing nhur mé phong cac tinh hudng thuc té.

+ Théng qua ké hoach giang day, Khoa thuc hién chirc ning kiém tra,
danh gia hoat dong giang day. Cu thé: trudc khi giang vién 1én 16p, kiém tra,
d4nh gid nang luc, pham chét thong qua khau duyét giang, phuong phap giang
day, y thuc chuén bi ké hoach, gido an. Trong khi 1én 16p, kiém tra, danh gia
viéc thue hién ké hoach, gido an, phuong phap giang thong qua hoat dong du
gi0, thyc hién bai day giéi. Sau khi 1én 16p, kiém tra, danh gia hoat dong
giang day thong qua két qua hoc tap cta sinh vién. Pong thoi, kiém tra tién
do, don dbe can bo, giang vién thuc hién nghién ctru khoa hoc, hoc tap, tu dao
tao va tham gia cac phong trao.

- Quan ly cac hoat dong khac: Qua trinh giang day, nhiéu don vi khac
thuoc Nha truong tham gia cac khau phuc vu, ho tro, dam bao cho hoat dong
giang day dam bao chét luong nhu: Trung tdm luu trit va thu vién quan 1y thu
vién, phong doc tai li¢u; Phong Hau can quan ly phong hoc, hdi truong, co s&
vat chit, ha tang; Phong Quén 1y nghién ciru khoa hoc quan 1y hoat dong
nghién ctru khoa hoc ctia gidng vién...

* Quan ly hoat dong hoc tdp

Hoat dong hoc tap dugc thuc hién boi sinh vién. Quan Iy hoat dong hoc
tap nham tac dong vao qua trinh sinh vién hoc tap, gitp sinh vién dat duoc
ning luc, pham chat theo muc tiéu ctia Nha quan ly. Nhu vay, dé tac dong vao
qua trinh hoc tap, nha quan ly can thuc hién noi dung:

- Quan 1y dau khoa hoc

+ Phong QLDT va BDNC phan chia sinh vién thanh cac 16p hanh chinh,
tuong ng voi cac trung doi dé to chirc quan 1y hiéu qua, dam bao s lugng
sinh vién/ gidng vién phu hop véi nhdm nganh CNTT.

+ Phong QLDT va BDNC xdy dung ké hoach pho bién sinh hoat dau
khoa, thuc hién phd bién gidi thiéu vé co s& dao tao, to chirc bd mdy, don vi

quan 1y, chuan dau ra, chuong trinh, ké hoach dao tao, quy ché dao tao. Phong
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QLHYV phdi hop phd bién quy ché quan 1y hoc vién, quy dinh vé ky luat, diéu
1énh CAND, ndi quy ctia Nha truong; Trung tam luu trir va thu vién phdi hop
pho bién vé quy dinh bao mat; Phong Hau can phdi hop bd tri khu vyc sinh
hoat, an nghi cho sinh vién.

- Quan 1y hoc tap, thuc tap

+ Khoa giang day huéng dan (1ap ké hoach) cho sinh vién hoc tip trén
16p, sinh vién tu hoc, tu nghién ctru; kiém tra viéc thuc hién cta sinh vién.

+ Phong QLDT va BDNC td chire thuc té, thuc tap cho sinh vién. Khoa
chuyén nganh phdi hop phan cong giang vién huéng dan, hd tro sinh vién
trong qua trinh thuc tap

- Quan 1y rén luyén ky luét, diéu 1énh CAND

+ Phong QLHV phén cong gido vién chu nhiém, t6 chirc cac hoat dong
gido duc chinh tri, tu tuong; to chic so két, tong két 16p hoc theo ky dé tiép
nhan nhitng ¥ kién phan hdi cua sinh vién.

+ Phong QLHV chu tri, phbi hop véi Khoa t6 chic cho sinh vién tu hoc,
tu nghién ctru theo DPCCTHP.

* Quan 1y kiém tra, ddnh gid két qua hoc tdp

Hoat dong kiém tra, danh gia két qua hoc tap dugc thuc hién boi giang
vién va nhitng can bd duoc huy dong tham gia. Quan Iy hoat dong kiém tra,
danh gia két qua hoc tap gom:

- Phong QLDT va BDNC xay dung ké hoach, lich, quy trinh t6 chirc cac
hoat dong kiém tra, ddnh gid phu hop véi dic tha hoc phan nhom nganh
CNTT, phan cong don vi ra dé, don vi coi thi, don vi tham gia kiém tra, danh
gia;

- Khoa t6 chtrc, chi dao giang vién vé phuong phap kiém tra, danh gia
KQHT cua sinh vién nhu:

+ T6 chire, chi dao viéc xay dung dé thi, cAu hoi bam sat céc tiéu chi,
yéu cdu, myc tiéu cta timg hoc phan; to chirc thuc hién hoat dong kiém tra,
danh gia két qua hoc tap theo ké hoach;

+ Tb chitc phdi hop voi cac bén lién quan, nhat 13 don vi SDLD tham gia

vao danh gia két qua thyc tap, thuc té cta sinh vién;
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+ Lua chon phwong phéap va quy trinh kiém tra, danh gia phu hop voi
dic thu ting hoc phan, hinh thirc kiém tra, danh gia; dinh luong cac tiéu
chi danh gia;

+ Ra soat, cap nhat, diéu chinh hoat dong kiém tra, danh gid phu hop voi
chuin dau ra;

- Phong Khao thi va Bam bao chét lugng thuc hién giam sat hoat dong
kiém tra, danh gia két qua hoc tap; giam sat viéc thuc hién quy trinh kiém tra,
danh gia cta cac don vi lién quan, xay dung ké hoach dinh ky so sanh, ddi
chiéu muc tiéu véi két qua dat duoc dé nang cao hi¢u qua cong tac kiém tra,
danh gia.
2.2.3.3. Quan Iy cdc yéu té dau ra

Quan 1y dau ra gdm: quan 1y nguoi hoc dat dugce cac chuan dau ra, tot
nghiép; quan 1y sy thoa man, hai 1ong vé nhu cau cua ngudi hoc; dap ing nhu
cau cua don vi SDLD.

Céch thtre quan 1y dau ra duoc thuc hién nhu sau:

- Ban Giam ddc/ Giam hiéu thanh 1ap Hoi dong tot nghiép dé thyuc hién
nhiém vu t6 chirc thi tot nghiép, xét tot nghiép cho sinh vién. Thanh phan Hoi
ddng gom: BGD, can bo QLGD Phong QLT va BDNC, phong Khao thi va
dam bao chat luong, 1anh dao cac Khoa tham gia gidng day cac hoc phan
trong CTPT, Trung tim Ngoai ngit - Tin hoc, Trung tam day nghé va dao tao
la1 xe.

- Phong QLDT va BDNC:

+ Xay dung ké hoach tt nghi¢p cho cac khoa; td chirc xét diéu kién hoc
hoc phan chuyén mén, thi tot nghiép cho sinh vién hodc to chirc cho sinh vién
ding ky bao vé khoa luan tot nghiép; t6 chic hop xét cac diéu kién vé CBR
va quan 1y cp phat bang cho sinh vién du diéu kién tt nghiép. Sau d6, phong
QLDT va BDNC lap danh sach giri BGD dé nghi Bo Cong an phin cong vi tri
viéc 1am phu hop cho hoc vién tét nghiép.

+ Tong hop thong tin tir cac don vi lién quan, thyc hién ra soat sinh vién
tich liiy da s tin chi, dap ing cac CDR theo yéu ciu cua ting hoc phan va

yéu cau CDR cua CTDT dé xay dung s6 diém toan khoa.
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- Khoa chuyén nganh chu tri (phdi hop v6i Phong Khao thi va dam bao
chét luong dao tao):

+ T6 chirc thu thap va xu 1y théng tin danh gia cia don vi SDLD nhém
nganh CNTT; danh gia ctia cuu sinh vién véi mure d§ dap irng cuia nang luc,
pham chét duoc trang bi so voi vi tri viée 1am; danh gia ctia giang vién, can
bd QLGD vé qua trinh quan 1y dao tao; danh gia cta sinh vién vé qua trinh
dao tao, giang day.

+ Xay dung ké hoach trién khai cac hoat dong d6i méi dao tao sau mdi
khoa hoc nhim d6i méi cong tac dao tao cho cac khoa tiép theo.

- Pon vi khac: Quan 1y cac van dé c6 lién quan d¢én CDR nhu: Trung tim
Ngoai ngi - Tin hoc quan 1y vé CDR k¥ ning ngoai ngit cho sinh vién; Trung
tam day nghé va dao tao lai xe quan Iy vé CDR k¥ ning vé 1ai xe 6 t6, mo to.
2.2.4. Anh hwéng yéu t6 boi cinh (Context) dén qudn Iy dio tao nhom
nganh Cong nghé thong tin trong cdc truwong dai hoc Cong an nhdn din
theo chuin diu ra

- Boi canh phdt trién khoa hoc cong nghé

Xu thé toan cau hoa voi trong tim 13 cudc cach mang cong nghiép 4.0 va
phong trao khoi nghiép da tac dong manh dén gido duc dao tao ndi chung va
dao tao nhém nganh CNTT noi riéng. Mac du dich Covid-19 da anh hudng
16n dén kinh té, x4 hoi cua cac qudc gia trén Thé gidi nhung no lai thic day
CNTT phat trién pho bién hon, manh mé hon.

Cudc cach mang cong nghiép 4.0 dang 1a cum tir dugce nhic dén nhiéu
nhat thoi gian vira qua, n6 tao co hdi ciing nhu dit ra thach thirc d6i v6i nén
gido duc 4.0 va lao dong, viéc lam. Gido duc 4.0 gitip nguoi hoc céd thé hoc
tdp moi lic, moi noi voi cac thiét bi IoT (Internet of Things - Internet két ndi
van vat). Va gan ddy nhat, sy phat trién manh mé cta cong cu ChatGPT duoc
phat trién tir mdt cong cu OpenAl, tri tu€ nhan tao, cong ngh¢ may hoc da lam
thay d6i lao dong vé cong nghé trén pham vi toan Thé giéi, hang loat cong ty
cong nghé da sa thai nhan vién do d3 dugc may moc, cac phan mém thay thé.

Chinh vi vay, gido duc ngay nay, dac biét 1a gido duc, dao tao nhém nganh
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CNTT can nghién cuu, thay ddi vé muc tiéu, cach thic dao tao, chuyén tur
giang day truyén thong sang phat huy tinh sang tao, gia tri c6t 16i cho mdi
ngudi hoc. Pic biét, can nghién ctru diéu chinh CTDT, manh dan luoc bo
nhirng kién thirc da lac hau, d3 duoc may moc 1am thay con ngudi, d6i méi
phuong phép, cach thic kiém tra, danh gia theo CDR, theo ning lyc, dan thay
thé nhirng bai kiém tra theo ndi dung, ghi nhé don thuan ma cac cong cu tri tué
nhan tao c6 thé tra 101 duge...

Co6 thé ndi, linh vuc CNTT 14 linh vic dao tao rong nhat, thay doi nhanh
nhat trong cac nganh khoa hoc cong nghé. Mot chuan dau ra duoc xac dinh
truge thoi diém xay dung CTDT co6 thé bi lac hau ngay sau khi t6 chirc thuc
hién CTDT d6, chua ké c6 nhitng hoc phan tir lic xay dung dén khi giang day
cho sinh vién kéo dai dén 3, 4 nim. Vi vay, nhiém vu ctia nha quan 1y trong
dao tao nhém nganh CNTT 14 phai tip trung vao cc nang luc cot 181, thuong
xuyén khao sat, 1ay ¥ kién phan hoi vé dao tao, quan 1y dao tao, xac dinh mbi
quan hé chit ché gitta dau vao, qua trinh, dau ra, chu dong trong dyu bao tinh
hinh.

Trong dao tao nhom nganh CNTT cho luc luvgng CAND hién nay, cac
thé luc thu dich, cac loai toi pham dang ngay cang gia ting cac hoat dong
chéng pha, st dung cong nghé cao dé thuc hién cac hanh vi pham tdi nhu: st
dung cac cong cu tao tin gia, tuyén truyén pha réi an ninh trén cic mang xa hoi,
lira d40 qua mang Internet, mao danh, xAm nhap trai phép mang may tinh, vién
thong, tan s6 vo tuyén, danh cap thong tin... gy hiu qua ngdy cang nghiém
trong, kho luong. Van dé trén da tac dong dén dao tao, quan ly dao tao nhom
nganh CNTT trong cac truong CAND, dinh hudéng ndi dung trong tdm ma nha
truong hudng dén 1a dao tao can bd Cong an dam bao an ninh, an toan thong
tin.

- Béi canh vé chinh tri, kinh 16, xd hoi trén T hé gioi va trong nuoc

Bdi canh chinh tri thé gii hién nay c6 nhiéu van dé phirc tap, xung dot
gitta Nga va Ukraine, quan hé gitra My va Trung Quéc, nhimg quan diém

khac nhau ¢ cac nude dong minh Chau Au 13 nhitng van dé chinh trj phirc tap
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trong thoi gian vira qua. Pong thoi, nhitng van dé dién ra qua cac thoi ky dén
nay van chua dugc giai quyét nhu: vira hop tac vira kiém ham ln nhau,
khung b6 quéc té, chién trang mang, chién tranh kinh té, cdm van, cic hoat
dong can thiép, 1at d0, bao loan, tranh chap chu quyén, lanh tho, tai nguyén...
dién ra dudi nhiéu hinh thitc méi, khé du doan. Nhirng van dé an ninh phi
truyén thong dién bién nghiém trong trén quy mo toan cau nhu an ninh luong
thuc, an ninh nang luong, an ninh nguén nudc, an ninh tai chinh, bién ddi khi
hiu... ma ndi bat 1a vin dé an ninh mang. Két hop véi nhitng kho khin, nguy
co suy thoai vé kinh té ké tir sau khi din ra dai dich COVID-19 di tac dong
khong nhé dén cong tac quan ly dao tao, dac biét dao tao nhom nganh CNTT
trong cac truong CAND.

Trong tinh hinh chinh tri Thé gidi khong 6n dinh va nguy co suy thoai
kinh té, s6 lwong 16n nhan vién bi sa thai, khong c6 viéc 1am din dén nhing
bat on vé xa hoi, tinh hinh t6i pham khong bién gi6i gia ting, cac loai toi
pham lién quan dén kinh té nhu tién 40, budn lau, toi pham trén cac san
thuong mai dién tr ting manh, ngay cang gay kho khan cho cong tdc phong
chdng t6i pham.

Trude tinh hinh néu trén, mic du duy tri duoc sy On dinh nhung nudc ta
van bi anh huong nhiéu boi nhitng van dé vé chinh tri, kinh té, x4 hoi & nudc
ngodi, dic biét 1a cac van dé khong bién gidi nhu an ninh théng tin, an ninh
mang nhu hién nay. Vi thé muc tiéu, ndi dung, CTPT, phuong phap giang day,
kiém tra danh gié tai cac truong CAND néi chung can thay doi dé bat kip voi
xu thé chung, phai két hop dao tao ning luc vé nhom nganh CNTT, ATTT,
dong thoi, dao tao nhimg ning luc lién quan dén cong tac nghiép vu Cong an
dé phu hop véi thuc tién cong tac, chién dau bao vé an toan thong tin va an
ninh mang.

- Boi canh chii truong, dwong 16i, chinh sdch cia Dang, Chinh phu,
phadp ludt ciia Nha nuée vé dao tao nhan lwc nhém nganh Coéng nghé thong

tin
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Nghi quyét s6 29-NQ/TW ngay 04/11/2013 ctia Ban Chip hanh Trung
wong Pang da dé ra mot trong nhirg nhiém vy va giai phap d6i méi gido duc
1a: “Trén co sé muyc tiéu d6i mai gido duc va dao tao, can xac dinh rd va cong
khai muc tiéu, chuan dau ra cua timg bac hoc, mon hoc, chuong trinh, nganh
va chuyén nganh dao tao” [3]. P& an nang cao chit luong gido duc dai hoc
giai doan 2019 - 2025 ctia Thu tudéng Chinh pha di chi ra muc tiéu cu thé
“100% sinh vién tot nghiép dat chudan dau ra, ké ca chuan trinh dé ngogqi
ngit, tin hoc, kj nang mém dé san sang tham gia vao thi truong lao dong”. V&
linh vuc Cong nghé thong tin, Thi twdng Chinh pha da ban hanh Quyét dinh
s6 99/QD-TTg ngay 14/01/2014 vé phé duyét Dé an “Pdo tao va phdt trién
nguon nhan lie an toan, an ninh théng tin dén nam 2020, Tiép sau giai doan
trén, Thi tudng Chinh phtt d3 ban hanh Quyét dinh s6 21/QD-TTg ngiy
06/01/2021 vé phé duyét Dé an “Bdo tao va phdt trién nguén nhdn lyc an
toan théng tin giai doan 2021 - 2025” trong d6, “tang chi tiéu tuyén sinh va
ning cao chat luong dao tao thac si, k¥ su, ctr nhan ATTT cho cac co s dao
tao vé ATTT dé dap tmg muc tiéu dit ra cia Dé 4n; nang cao chit luong dao
tao k¥ su, ctr nhan chuyén nganh ATTT trong qua trinh trién khai, gan ddo tao
v6i thuc hanh, thuc tip trong moi trudng lam viée thuc té”.

Niam 2018, Qudc hoi nude ta ban hanh Luit An ninh mang, luat c6 hiéu
luc tr 01/01/2019 da tao co s& phap ly chat ch€ cho cong tac dam bao an
ninh, an toan thong tin, 13 ¢an ctr cho co quan Cong an ngan chin va dau tranh
v6i cac hoat dong loi dung khong gian mang xdm pham an ninh quéc gia,
chéng nha nudc, tuyén truyén va pha hoai tu tuéng, an ninh nd1 b, dai doan
két dan toc, kich dong biéu tinh, ph4 rdi an ninh... Pay 1a nhitng ndi dung
quan trong, can thiét phai bd sung vao CPR, CTDT cho luc luong truc tiép
lam cong tac an ninh, an toan thong tin trong CAND.

Ttr cac dan chung trén cho thdy, duong 16i lanh dao cua Péang, chinh
sach, phap luat cia Nha nudc vé d6i méi giao duc dao tao va ddm bdo an
toan, an ninh thong tin da tac dong 16n dén quan 1y dao tao theo CPR cuia cac

truong dai hoc CAND. Céc chu truong trén di thic day cac truong CAND
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nghién ctru, phat trién, mo rong dao tao nhém nganh CNTT, song song vdi vé
kién thirc k¥ thuat, ting cuong dinh huéng sau vao chuyén nganh An toan
thong tin, An ninh mang va phong, chdng tdi pham st dung cong nghé cao dé
d4p tng nhu ciu vé nhén lyc trong nganh Cong an.

- Boi canh ddu ra nguon nhan lyc trong Cong an nhén dén

Vé cung cip ngudn nhan lyc, sinh vién do cac truong CAND dao tao
duoc phan cong vi tri cong tac theo diéu dong ciia Bo Cong an va nhu cau cla
Cong an don vi, dia phuong, sinh vién t6t nghiép chi phuc vu cho nganh Cong
an, khong cung cdp cho xi hoi, khéng theo nguyén vong nhu ciu ctia ngudi
hoc, nén c6 nhiéu nét dic thu so véi sinh vién nhom nganh CNTT & céc
truomng dai hoc khéc.

Theo Nghi quyét sé 18-NQ/TW ngay 25/10/2018 ciia Ban Chap hanh
Trung wong Pang khoa XII vé “Tiép tuc doi mdi, sip xép to chirc bd may cia
hé théng chinh tri tinh gon, hoat dong hiéu lyc, hiéu qua” va Pé 4n cla bang
iy CATW vé “Mot sd van dé tiép tuc do6i méi, sap xép to chirc bd may Bo
Cong an tinh gon, hoat dong hiéu luc, hiéu qua” (Pé an 106), B4 Cong an da
tinh giam cac dau méi Nha trudong, thu gon nganh dao tao. Chu truong nay
gitp cac truong tap trung ngudn luc ddo tao nhung nguoc lai 1am anh hudng
dén t6 chirc bd may quan 1y, dinh huéng phét trién doi ngii giang vién, 1am
tang tinh doc quyén, giam tinh canh tranh, doi sanh dé nang cao chat luong
dao tao gilra cac co s¢ dao tao nhom nganh CNTT trong CAND.

Bén canh d6, hién nay Bo Cong an dang trién khai Dé an “Xay dung luc
lugng CAND dén nam 2030 cach mang, chinh quy, tinh nhu¢, hién dai”, trong
d6, noi dung “hién dai” dugc quan tdm nhan manh va xac dinh 16 trinh cu thé
vé thoi gian dé tap trung dau tu. Chinh vi vay, dé dap Gng cong tic dam bao
an ninh thong tin, phong chéng toi pham st dung céng nghé cao dang ngay
cang phrc tap trén quy mé toan cau, B4 Cong an di day manh don vi chuyén
trach 13 Cuc An ninh mang va phong chdng t6i pham céng nghé st dung cao,
dong thoi, thanh 1ap Phong chuyén trach & nhiéu Cong an cac tinh, thanh phd

truc thudc Trung wong. Vi vay, nhu cau vé nguon nhan lyc cdn bd Cong an
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vira ¢6 kién thirc vé CNTT, vira c¢6 kién thirc vé nghiép vu Cong an dang dat
ra yéu cau, thach thirc ddi v6i cong tac dao tao cua cac Nha truong.

- Boi canh vng dung céng nghé théng tin trong qudn 1y dao tao

Ung dung CNTT trong quan 1y dao tao da dugc nhiéu truong dai hoc
trong va ngoai nudc ap dung. Viée sir dung hé théng mang, phin mém dé
quan 1y ké hoach giang day, ding ky hoc tip, quan 1y két qua hoc tap, chuan
dau ra, tot nghiép... da duoc trién khai rong rai, phé bién, hd tro tich cuc cho
can bo quan 1y ¢ cac trudng dai hoc trong hé thong gido duc qudc dan. Pay
dugc xem nhu cong cu hiéu qua ho trg can bd QLGD theo ddi déy du, chi tiét,
chinh x4c moi thong tin can thiét; déng thoi, tiét ki¢m nhan lyc, thoi gian,
giam dugc nhimg thiéu sot, phdi hop quan 1y mang tinh hanh chinh, khong
can thiét, gop phan nang cao chit lwong dao tao, quan 1y cta nha truong.

Trong khi cong tac QLDT theo CPR duoc thuc hién thuong xuyén, lién
tuc, lién quan truc tiép dén nhiéu don vi, c4 nhan nhung viéc ng dung CNTT
vao QLDT nhém nganh CNTT trong cac truong dai hoc CAND theo CBR
hién nay dang gip nhiéu han ché do tinh bao mat, dic thu cua nganh Cong an
khong thé tmg dung hé thong mang Internet hodc phan mém két ndi Internet
dé quan 1y. Mic du hé théng mang ndi b cua B6 Cong an, cia Nha truong da
dugc trién khai nhung vin gip nhiéu khé khin vé phan mém quan ly, nhan
luc CNTT van hanh, thiét bi két ndi, truy cap rong rai... lam anh huéng khong
nho dén cong tac quan 1y.

- Nang lyc cua giang vién, can by quan ly giao duc

Ning lyc cta giang vién thé hién & trinh d6 dao tao va thyc thi vé chuyén
mon, nghi€p vu su pham, tinh chuyén nghi€p va kinh nghiém trong tham gia
x4y dung va cap nhat chuan dau ra; xdy dung, cip nht chuong trinh dao tao;
thiét ké dé cuong chi tiét hoc phan va ké hoach giang day; bién soan gido trinh,
tai lidu day hoc; giang day 1y thuyét va hudng dan thuc hanh, danh gia két qua
hoc tap cua sinh vién, nghién ctu va ung dung khoa hoc va cong nghé vao
giang day. M&i mén hoc, hoc phan c6 thé c6 nhiéu CDR vé kién thirc, k¥ ning,

ning luc tu chi va trach nhiém. Mdi moén hoc, hoc phan co thé do mot hoic
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mot s6 giang vién dam nhiém. Viéc giang day theo CDR gitip lién két cac bai
hoc thanh mot thé thong nhat, gitp viéc giang day, danh gia cta giang vién
duoc tron ven, day du cac CDR hoic dam bao phu hop véi cac mic 6 CDR da
xéac dinh. Vi vay, ning liuc cua giang vién anh hudng truc tiép dén toan bo qua
trinh dao tao, quan 1y dao tao nhom nganh CNTT theo CPR, 14 yéu t6 quan
trong, nong cot, gitip sinh vién chi dong tich lity, hoc tip, rén luyén nham dap
ung cac CDR.

Nhiing van dé 1y luan QLDT nhém nganh CNTT trong cic truong dai
hoc CAND theo CPR néu trén cho thdy can bd quan 1y QLGD tham gia vao
tat ca cac khau cua cong tac quan Iy nham xay dung ké hoach cu thé, t6 chuc,
chi dao, kiém tra, giam sat va khong nging cai tién chat luong dbi véi timg
hoat dong. Can bd quan 1y 1a cha thé quan 1y dao tao, vi vdy, nang luc cua can
bd quan 1y tic dong truc tiép dén QLDT nhém nganh CNTT trong CAND
theo CBR. Trong khi, d6i ngli can b quan 1y giao duc trong cac truong
CAND hién nay chu yéu dugc tuyén dung tir giang vién, can bd Cong an, hau
hét chua qua dao tao cin ban vé quan 1y gido duc. Van dé nay anh huong 16n
dén cong tac quan 1y dao tao, tinh chuyén nghiép trong giai quyét ban chat
ctia cac van dé quan 1y gido duc, khong chi gy ap luc cho d6i tuong quan 1y
ma con lam phat sinh nhiéu quy trinh hanh chinh, thi tuc rudom ra nhung
khong mang lai hi¢u qua, chat lugng dao tao.

Nhitng van dé trén da tac dong dén cac co sd dao tao vé CNTT ndi
chung va tic dong dén quan 1y dao tao nhom nganh CNTT trong cac trudng
dai hoc CAND theo CBR 1a phai quan ly ding dinh hudng, trang bi du cac
nang lyc, pham chét can thiét, cung cip dau ra c6 kha nang thich Gmg véi moi
truong, bdi canh hién nay. Nhitng yéu t6 anh huéng néu trén 1a co sd quan
trong dé luan 4n tiép tuc nghién ctru, 1am rd thuc trang, nghién ciru nhitng giai
phap phu hop, khoa hoc, dong bo, hudng téi nang cao hiéu qua quan 1y dao
tao nhom nganh CNTT trong cac truong dai hoc CAND theo CBR.

Két luan chwong 2
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Trén co s tong quan nghién ctru cac cong trinh khoa hoc, chuwong 2 luin
an da trinh bay cac khai niém vé quan 1y, quan 1y dao tao, chuan dau ra, nhdm
nganh CNTT, QLDT nhém nganh CNTT trong cac trudong dai hoc CAND theo
CDR. Pong thoi, luan an di trinh bay nghién ctu 1y luan nhitng ndi dung dao
tao, quan ly dao tao nhém nganh CNTT va chi ra nhitng dac thu trong dao tao,
quan ly ¢ cac truong dai hoc CAND.

Chuong 2 ciing da tip trung vao phan tich, cu thé hda moé hinh nghién
ctru, trong d6, luan an da phan tich, van dung linh hoat mé hinh CIPO dé phat
trién md hinh v&i doi tuong cua quan ly 1a cac hoat dong dao tao, QLDT
nhom nganh CNTT trong cac truong dai hoc CAND, co mbi quan h¢ chat chg,
tac dong qua lai 13n nhau dé lién tuc phat trién. Theo mé hinh ddo tao, cic ndi
dung quan 1y dao tao duoc nghién ctru xuyén sudt trong ludn an gdm: tuyén
sinh, chuong trinh dao tao, doi ngli can bg, tai chinh, co s¢ vat chét, thiét bi,
giang day, hoc tap, kiém tra, danh gia, dau ra.

Thong qua md hinh dao tao va cic yéu t lién quan, luan an di phan
tich nhirng nodi dung dao tao, QLDT, phan cip nhitng chu thé quan 1y cu thé
trong tirng “mét xich” cia mé hinh dao tao. Pay 1a co sd khoa hoc chit ché,
nén tang quan trong dé ludn an tiép tuc nghién ctru thyc trang va dé xuat giai
phap nang cao hiéu qua QLDT nhém nganh CNTT trong cac truong dai hoc
CAND theo CBR.
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CHUONG 3
THUC TRANG QUAN LY PAO TAO NHOM NGANH CONG NGHE
THONG TIN TRONG CAC TRUONG DAI HQC CONG AN NHAN DAN
THEO CHUAN DAU RA
3.1. Khai quat vé cac truomg dao tao nhém nganh Cong nghé thong tin
trong cac treong dai hoc Cong an nhan dan theo chuin dau ra

Trong cac truong dai hoc CAND hi¢n nay, chi c6 02 truong dai hoc 1a
Hoc vién An ninh nhan dan va Pai hoc Ky thuét - Hau can CAND duoc giao
nhiém vu trién khai ddo tao nhom nganh CNTT nhidm dép tng ngudn nhin
luc ¢ trinh 6 dai hoc cho luc lwgng Cong an trén ca nudc. Nghién ctru 02 co
s& dai hoc néu trén, ¢ thé cho phép rat ra nhitng danh gia vé thuc trang quan
Iy dao tao nhom nganh CNTT trong cac truong dai hoc CAND theo CBR
hién nay nhu thé nao. Két qua khao sat 02 co s¢ dao tao 13 co so dé luan an
nghién ctru, dua ra nhitng nhan xét, danh gia vé thyc trang va nghién ciru dé
xudt nhitng giai phap dam béo tinh toan dién, khach quan va tin cay.

3.1.1. Hoc vién An ninh nhdn din

Hoc vién ANND dugc thanh 1ap theo Quyét dinh 215/NV-P2 ngay
25/6/1946 cua BO Noi vu (nay la B Cong an). Trai qua hon 75 nam xay dung
va phét trién, tr mot trudong huan luyén Cong an, dao tao nghé, dén nay Hoc
vién ANND d4 tr¢ thanh mét trong nhitng co sé gido duc dai hoc trong diém
cua Bo Coéng an va dang thuc hién muc ti€u xay dung Hoc vién An ninh nhan
dan tro thanh co s¢ gido duc dai hoc (ddo tao can b Cong an) hang dau qudc
gia, hudng téi co so giao duc dai hoc ¢d uy tin trong khu vuc, dap ung yéu
cau dao tao ngudn nhan luc bao vé an ninh qudc gia, bao dam trat tu, an toan
x4 hoi cua dat nude.

Hoc vién ANND c6 st ménh nong cdt, di dau trong dao tao can bo Cong
an c6 chat luong cao; 1a don vi chu lyc trong nghién ctru, dé xuét va tham
muu giai quyét cac nhiém vu khoa hoc chién lugce ctia nganh Cong an; dong
vai tro tién phong, ndong cdt trong hé théng cac truong Cong an nhan dan
(CAND) xay dung 1y luan khoa hoc nghi€p vu an ninh; la don vi chu luc

trong m& rong hop tac qudc té vé dao tao, nghién ctru khoa hoc, img dung,
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chuyén giao cong nghé trong bao vé an ninh qudc gia, bao dam trat tw an toan
xa hoi.

Hién nay, Hoc vién dang dao tao 05 nganh & trinh d6 dai hoc, 04 nganh
trinh do thac si va 02 nganh trinh d6 tién si. Trong d6, nganh An toan thong
tin dang dugc dao tao ¢ trinh d dai hoc. Pén nam 2022, Hoc vién ANND d3
c6 50 khoa dao tao dai hoc chinh quy, 29 khoa dao tao thac si, 24 khoa dao
tao tién si t6t nghiép ra truong, riéng nganh An toan thong tin ddo tao duoc 03
khoa t6t nghiép. Ngoai ra, Hoc vién con mé céc 16p dao tao trinh do dai hoc
cho Bo Quéc phong, Luu hoc vién Lao, Campuchia va cac 16p lién két vai
Cong an cac don vi, dia phuong. Cac thé hé hoc vién cta trudng vé cong tac
tai Cong an cac don vi, dia phuwong duoc danh gia cao vé ning luc cong tac,
phém chit chinh tri va hoan thanh xuit sic nhiém vu dugc giao trong su
nghiép bao vé an ninh quéc gia va bao dam trat ty an toan xa hoi. Nhiéu dong

chi da, dang 1a 1anh dao cap cao cua Bang, Nha nudc va Cong an cac don vi,

dia phuong.
Bang 3. 1. Quy mo dao tao cua Hoc vién An ninh nhan dan
STT | Nganh dao tao S6 luong

Trinh d¢ dai hoc (chinh quy)

1 An toan thong tin 190

2 Trinh sat an ninh 1483

3 Diéu tra hinh sy 543

4 Quan ly nha nudc vé an ninh trat tu 50

5 Ngon nglt Anh 19
Thac si

1 To1 pham hoc va phong ngtra toi pham 92

2 Trinh sat an ninh 44

3 Diéu tra hinh sy 64

4 Quan 1y nha nude vé an ninh trat ty 178
Tién si

1 To1 pham hoc va phong ngtra toi pham 174

2 Quan 1y nha nudc vé an ninh, trat tu 137
TONG 2974

Ngay 12/12/1995, Bo truong Bo6 GDDT c6 cong vin sé 9136/KHTC cho
phép Truong dai hoc ANND (nay 1a Hoc vién An ninh nhan dan) m¢ va dao
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tao nganh Tin hoc, ma $6 01.02.10, trinh d6 ctt nhan, tr nAm hoc 1995-1996.
Ngay 31/12/2010, B6 GDDT di ra quyét dinh cho phép chuyén doi tén
chuyén nganh dio tao trinh d cao dang, dai hoc ctia Hoc vién An ninh nhan
dan, cho phép d6i tir Tin hoc sang nganh Cong nghé thong tin, chuyén nganh
An toan thong tin (ma sé 52480201) va Truyén thong va mang may tinh (ma
s6 52480102). Tir ndm 2015, thuc hién Dé an ctia Thu tuéng Chinh phu, Hoc
vién ANND tiép tuc dugc B§ Cong an, B GDDPT giao nhiém vu dao tao
nganh An toan thong tin, c6 mi s6 cing nhém nganh Cong nghé thong tin,
d@)ng thoi, xac dinh Hoc vién ANND la moét trong tdm co s¢ dao tao trong
diém vé an ninh, an toan thong tin.

Ttr khoa dao tao dau tién dén nay, Hoc vién da cung cap cho nganh Cong
an hang nghin can b ¢6 trinh dd chuyén mén siu, tay nghé cao trong linh vuc
CNTT, gop phan dic luc trong coéng tac dau tranh phong chéng toi pham, dam
bao an toan, an ninh thdng tin, dugc cac don vi dia phuong danh gia cao.

Vé chirc nang, nhiém vu cua Hoc vién An ninh nhdn dan:

Co ciu to chirc cua Hoc vién ANND gém: Ban Giam dbc Hoc vién, 13
Khoa, 06 Phong, 03 Trung tim, 01 Vién Khoa hoc an ninh. Tong s bién ché
cua Hoc vién hi¢n nay 1a hon 800 ngudi. Hoc vién c6 khudn vién véi téng
dién tich hon 13 ha véi s6 lwong phong hoc, phong da ning, phong chuyén
mon, hoi truong 16n, san van d(f)ngl. Hoc vién ANND c6 nhiém vu dao tao
trinh d6 dai hoc, thac si, tién si va boi dudng nang cao trinh d¢ cho céan bo,
chién si trong lyc lugng CAND. Ngoai ra, Hoc vién ANND con 13 trung tdm
nghién ctru khoa hoc hang dau cua luc luong Cong an, 13 truong trong diém

trong luc lugng CAND, hudng dén 1a co sé gido duc trong diém qubc gia.

1S ligu tinh dén ngay 01/11/2021
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Phong:
- Phong Quan Iy dao tao va boi dudng nang cao
- Phong Khao thi va d¢am bao chat hrong
- Phong Quan 1y hoc vién
—{ Phong To chrtc can bo
- Phong Cong tac chinh tri
- Phong Hau can

- Van phong

- Vién Khoa hoc an ninh

BAN GIAM DOC |— Khoa:
—{- Khoa An ninh thong tin

- 12 Khoa giang day khac

Trung tam:
- Trung tam Luu trit va Thu vién.
- Trung tam Day nghé va dao tao 1ai xe.
- Trung tam Ngoai ngtt - Tin hoc.

Cac to chitc (Uy ban kiem tra, cong doan, Poan
Thanh nién, Hoi phu nit...)

Hinh 3. 1. So' dé t6 chirc b may cua Hoc vién An ninh nhan ddn

3.1.2. Pgi hoc Ky thudt - Hiau cin CAND

Ngay 08/9/1984, Bo truong Bo Noi vu (nay 1a Bo Cong an) da ky Quyét
dinh s6 92/QD-BNV vé viéc to chirc cac truong Trung hoc CAND, trong d6 co
Truong Trung hoc Thong tin lién lac va Truong Trung hoc Ky thuat nghiép vu
II. Thang 10/1993, thuc hi¢n Quyét dinh cua B9 truong Bo Noi vu (nay 1a B
Cong an), Truong Trung hoc Thong tin lién lac va Truong Trung hoc K thuat
nghiép vu III sap nhap, doi tén thanh Truong Trung hoc k¥ thuat nghiép vu
CAND; nim 2007, Truong chuyén dbi thanh Truong trung cap k¥ thuat nghiép
vu CAND.

Do yéu ciu cua su nghiép cong nghiép hoa, hién dai hoa dat nude, su
phat trién cta khoa hoc cong nghé va yéu ciu cua cong tac ddu tranh bao vé

an ninh trat ty trong tinh hinh moi, ngay sau khi sap nhap, véi sy nang dong,
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sang tao, Nha truong da chu dong mé rong hop tac lién két dao tao v4i mot sb
co sO dao tao, trong do c6 Truong Pai hoc Bach khoa Ha Noi, dao tao hang
nghin hoc vién c6 trinh d§ dai hoc, cao déng cong nghé thong tin, dién t vién
thong dap ung yéu cau, nhiém vu trong tinh hinh méi.

Tir nhitng nam cudi thap nién 90 cia thé ky 20, Nha truong da chi dong
dé xuit v6i cac co quan chic ning xdy dung dé an thanh lap Truong Cao
dang k¥ thuat nghiép vu CAND, trén co sé duoc phé duyét, Nha trudong da
xdy dung dé an thanh 1ap Truong Pai hoc KTHC CAND. Ngay 21/10/2010,
Truong Pai hoc KTHC CAND chinh thitc duoc thanh 1ap, danh déu budc
phat trién méi trong sy nghiép phat trién cta Nha truong.

Nha trudng da trai qua gan 40 nim xay dung va phat trién, hon 10 nim dao
tao dai hoc, Truong Pai hoc KTHC CAND c6 str mang 1a co s¢ gido duc dao tao
dai hoc vé linh vuc ky thuat, hau can phuc vu su nghi¢p bdo v€ an ninh quéc gia
va giit gin trat tu an toan xa hoi trong thoi ky cong nghiép hoa, hién dai hoa dét
nudce, gop phan phat trién gido duc dai hoc Viét Nam, nham dat duoc uy tin ngang
bang véi dai hoc cua cac nude tién tién trong khu vurc va thé gisi.

Hién nay, Nha truong dang dao tao 04 nganh & trinh d6 dai hoc. Trong
do, nganh Cong nghé¢ thong tin, chuyén nganh An toan thong tin dang duogc
dao tao ¢ trinh do dai hoc 1a nganh miii nhon cua Nha truong. Voi dinh hudng
phat trién, Truong Pai hoc KTHC CAND xéc dinh tim nhin xay dung, phat
trién, tré thanh trung tdm dao tao - nghién ctru phat trién khoa hoc cong nghé,

trung tdm van hoa - giao duc hang dau cia B§ Cong an va khu vuc.

Bang 3. 2. Quy mo dao tao Dai hoc Ky thudt - Hdu can Cong an nhan dan

STT | Nganh dao tao S6 lugng
1 Nganh Cong ngh¢ thong tin 134

2 Nganh K¥ thuat dién tir - vién thong 32
3 Nganh Ké toan 0
4 Nganh Tham muu, chi huy Cong an nhan dan 45
TONG 211

Thong qua phat trién cac hoat dong dao tao nhéan lyc gan voi yéu cau cia
su nghiép phat trién khoa hoc k¥ thuat, cong nghé, Nha trudng timg budc

khang dinh vai trd nhu mot nhan t6 dong luc c6 anh hudng quan trong d6i voi
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doi song kinh té, van hoa, xa hoi tinh Bac Ninh ciing nhu ving kinh té trong
diém phia Bac. Gi4 tri vin hoa ctia Nha trudng dd duoc khai quat tai ndi dung
ctia st mang Nha truong “Phuc vu su nghiép bao vé an ninh qudc gia va gitr
gin trat tu, an toan xa hoi trong thoi ky céng nghiép hoa, hién dai hoa dat
nudc, gop phan phat trién gido duc dai hoc Viét Nam, nham dat duoc uy tin
ngang bang voi dai hoc cia cac nudc tién tién trong khu vuc va thé gisi”.

Mic du chua c6 cong bd chinh thirc vé triét Iy gido duc, nhung xuyén sudt
qua trinh day va hoc, cach tiép can cua Truong 1a “Pao tao luc lugng k¥ thuat,
hau can Cong an nhan dan c6 tri tué, ban linh, sang tao phuc vu sy nghiép bao vé

To quoc”.

Phong:
- Phong Quan Iy dao tao va boi dudng ning cao
- Phong Khao thi va dam bao chat hrong
- Phong Quan Iy hoc vien
- Phong Chinh tri
- Phong Hau can
- Phong Hanh chinh tong hop
- Phong Quan Iy nghién ctru khoa hoc

; Khoa:
BAN GIAM i .
HIEU 1+ Khoa Cong ngh¢ thong tin

- 04 Khoa giang day khac

Trung tam:

- Trung tam Luru trir va Tha vién.

| [ Trung tam Tin hoc va Ngoai ngtr

- Trung tam day nghé va dao tao lai xe

- Trung tam nghién ctru, tng dung khoa hoc ky thuat
va chuyén giao cong nghé

| [Cac t0 chire (Uy ban kiém tra, cong doan, Poan Thanh
nién, Hoi phu nit...)

Hinh 3. 2. So' do t6 chirc bé mdy cia Pai hoc Ky thudt - Hau can CAND

Co ciu to chuc ctia Truong Pai hoc K¥ thuit - Hau can CAND gdm:

Ban Giam hiéu, 05 Khoa, 07 Phong, 04 Trung tdm. Tong sd bién ché cia
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Trudng hién nay 1a 275 dong chi (can bd: 152 ddng chi, giang vién: 123 dong
chi). Trudng c6 khudn vién véi tong dién tich hon 26,3 héc-ta véi s luong
phong hoc, phong da niang, phong chuyén mon, hoi trudng 16n, san van dong’.
Truong cd nhiém vu dao tao trinh do dai hoc va boi dudng nang cao trinh do
cho céan bd, chién si trong luc lugng CAND. Truong Pai hoc K¥ thuat - Hau
can CAND 1a trung tdm ddo tao va nghién ctru khoa hoc vé k¥ thuat, cong
nghé va hau can hang dau cta nganh Cong an.

3.2. To chirc khio sat thuc trang

3.2.1. Gigi thiéu vé khdo st

3.2.1.1. Muc dich khao sat

Tién hanh khao sat nham danh gia duoc thuc trang dao tao, thuc trang
QLBT nhom nganh CNTT trong cac truong dai hoc CAND theo chudn dau
ra; lam rd6 nhirng van dé han ché, khé khan. Tir d6 1am cin cir dé dé xuit giai
phap QLDT nhém nganh CNTT trong cac truong dai hoc CAND theo chuan
dau ra.
3.2.1.2. Noi dung khao sat

Mot 13, khao sat vé mirc do hiéu biét ciia can b, giang vién vé chuin
dau ra ctia nhém nganh Cong nghé théng tin.

Hai 1a, thuc trang dao tao va quan ly dao tao nhoém nganh CNTT trong
cac truong dai hoc CAND nhu thé nao.

Ba 13, can bo, giang vién gip phai nhitng van dé han ché, kho khan nao
trong quan ly dio tao nhom nganh Cong nghé thong tin theo chuan dau ra.
3.2.1.3. Hinh thirc khao sat

Phat phiéu khao sat truc tiép va dung cong cu Google forms.

Phong véan dai dién 12 can bo quan 1y gido duc, giang vién, chuyén vién,
can bd tuyén dung, st dung lao dong dé 1am rd thém veé két qua khéo sat.

Mot s6 phuong phap phan tich két qua khao sat khac nhu: tinh ty 1& phan
tram (%), xay dung cac biéu d6, bang so sanh...

3.2.1.4. Phuong phap khao sat

? 8§ ligu tinh dén ngay 01/11/2021
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Luan 4n tién hanh thu thip, phan tich dir liéu bang céng cu Google
Forms. S liéu thu duoc sau khao sat duoc xir Iy bang bang tinh excel, cong
thire, ham s6, toan hoc. Cac phan tich s6 lidu duoc thuc hién dya trén két qua
khao sat, nghién ctru hd so thuc t& quan 1y dao tao va phong van chuyén gia.

X4y dyng bang hoi gdbm nhiéu ndi dung cu thé. Cac cau hoi va cac ndi
dung hoi dugc dat ra mot cach hé thong, c6 thé kiém chimg 1an nhau. Cy thé:

+ Pénh gia két qua thuc hién cac nodi dung dao tao, quan 1y dao tao theo 4
muc: (1) Kém/ Khéng thye hién; (2) Trung binh; (3) Kha, (4) Tot.

+ Thé hién mirc d6 hiéu qua cta cac giai phap quan 1y:

(1) Rdt khéng can thiét; (2) Khéng can thiét; (3) Khéng ré; (4) Can
thiét; (5) Rdt can thiét.

(1)Rat khéng kha thi; (2) Khéong kha thi; (3) Khéng ré; (4) Kha thi; (5)
Rat khd thi.
3.2.1.5. Cdch thirc xir Iy s6 lidu

Diém trung binh (X): duge dung dé tinh diém dat dugc cua ting ménh
dé, tirng ndi dung ciia mdi mic do.

Tuong tng tir 1 dén n diém, diém trung binh cua cic mirc s& nam trong
khoang tir 1 dén n.

Pé tinh khoang diém cua tirng mirc d6 ta ap dung cong thirc:

2 n—1
Khoang diém =

n
Theo d6, diém trung binh (f) cua tung muc do dugc tinh theo cong thirc

va danh gia nhu sau:

n
T — Lk=1 k%
- ng
k=1 A
Trong do: X1,X7, ..., £, la diém danh gia ctua tirng phan tr;
a,a,, ..., @, la trong so cua tung phan ti trén (twong ung
v6i1 sO phiéu danh gid).

Két hop thang do va khoang diém néu trén, cic muc danh gia tong hop
nam trong khoang gia tri nhu sau:

- Banh gia thyc trang quan ly dao tao:
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Gid tri X 1,00 - 1,74 1,75 - 2,49 2,50 - 3,24 3,25-4,0
Murc d§ danh gia Kém Trung binh Kha Tot
- Panh gia mrc do can thiét va kha thi cua cac giai phap:
Gia tri X 1,00 - 1,79 | 1,80-2,59 | 2,60-3,39 | 3,40-4,19 | 4,20 -5,00
Murc do Réit khong | Khoéng can | Khong rd Can thiét Rat qén
danh gia can thiét thiét thiét
Rat khong | Khong kha | Khong rd Khathi | Ratkha thi
kha thi thi

3.2.2. Té chirc khdo sdt

- Quy trinh té chirc khdo sat

+ Nghién ciru cac loai van ban thong qua phwong phap dinh tinh dé thiét
1ap dé cuong cho bang hoi.

+ X4y dung ban thao phiéu khao sat dua trén tong hop, nghién ctu 1y
luan, thu thap céc tai liéu 1ién quan vé CPR, CTPT, PCCTHP, ké hoach dao
tao, bao cao tong két...

+ Tham khéo y kién cia mot s6 1anh dao don vi quan 1y thude cac trudng
dai hoc trong CAND, xin y kién ctia can b huéng dan luan vin, hoan chinh
va gl d6i tuong khao sat.

+ Thtr nghiém phat phiéu khao sat, ldy y kién dai dién giang vién,
chuyén vién vé cac cau hoi trong bang hoi.

+ Hoan thién phiéu khao sat.

+ Tao phiéu khao sat thong qua cong cu Google form, sau d6 giri cho cac
d6i tuong lién quan.

+ Thu nhan lai cac phiéu khao sat thong qua céng cu Google form

+ Tong hop, xtr 1y sb liéu bang cong thirc, thong ké, vé bang biéu, ty
1¢,...

+ Phan tich, danh gia két qua khao sat (Két hop tach riéng nhom déi
tugng giang vién va can b quan 1y gido duc dé phan tich).

- Péi twong khdo sat

+ Can bd quan ly gido duc, gidng vién tham gia dao tao nhém nganh
CNTT trong cac truong dai hoc CAND;

+ Sinh vién dao tao nhém nganh CNTT trong cac truong dai hoc CAND;

+ Cuyu sinh vién dao tao nhom nganh CNTT trong céac truong dai hoc
CAND;
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+ Can b0 thudc don vi SDLD nhém nganh CNTT trong CAND.

- Quy mo khao sat

+ Co s¢ dao tao: Hién nay, trong cac truong CAND, chi c6 02 co s¢ dao
tao nhém nganh CNTT Ia Hoc vién ANND (nganh An toan thong tin) va Pai
hoc K¥ thuat - Hau can CAND (nganh Cong nghé thong tin). Luén an tién
hanh khao sat d6i v4i 02 co s ddo tao néu trén, d6i vai tat ca can bd quan 1y
gido duc, chuyén vién, giang vién tham gia dao tao nhém nganh CNTT;

+ Sinh vién dao tao nhém nganh CNTT nam th(r 3, ndm tha 4, nam th
55

+ Cyu sinh vién tot nghiép nhém nganh CNTT nim 2019, 2020, 2021.

+ Can bo thudc don vi SDLD gom: lanh dao, can bd Cuc An ninh mang
va phong, chdng t6i pham st dung cong nghé cao; lanh dao, can bo Phong An
ninh mang va phong, chdng t6i pham str dung cong nghé cao (thudc Cong an
thanh phé Ha Noi, Cong an tinh Ha Nam).

- 86 lwong phiéu phét ra va chon mau khdo sat

Tac gia tién hanh phat phiéu khao sat va chon mau khao sat nhu sau:

+ Pbi voi s6 can bo quan 1y gido duc, giang vién cua Hoc vién ANND va
Pai hoc KTHC CAND, tac gia tién hanh phat phiéu khao sat d6i véi toan bd
Ban Giam hiéu, giang vién khoa chuyén nganh vé Cong nghé thong tin, An
ninh thong tin; toan bd can bd quan 1y gido duc ciia Phong QLDT va BDNC,
Phong Khao thi va dam bao chét luong dao tao. Riéng ddi véi sd can bod
QLGD, giang vién cac khoa c6 lién quan, tham gia giang day nhom nganh
CNTT (nhu Khoa Ly luan chinh tri va khoa hoc xa hdi nhan van, Khoa Luat,
cac khoa nghiép vu Cong an...), tac gia chon miu 13 can bd quan 1y cap Khoa,
gido vu khoa, giang vién tham gia giang day cac 16p dao tao nhom nganh
CNTT.

Bdng 3. 3. S6 lwong cdn bo quan 1y, giang vién nhém nganh CNTT

Trwon A Pai hoc K¥ thuat - Hau
Don vi i Hoc vign ANND " cin )&ANi) .
Ban Giam hiéu 5 5
Khoa chuyén nganh 34 20
Phong QLDT va
BDNC 50 17
Phong Khao thi va dam 24 9
bao chat luong dao tao
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Can by QLGD, giang
vién céac khoa tham gia
giang day nhom nganh
CNTT

36 32

TONG 149 83

+ Pbi vai s6 sinh vién nhém nganh CNTT cta Hoc vién ANND va Dai
hoc KTHC CAND, tac gia lya chon sinh vién ddo tao tir nim thir 3 dén nim
tht 5 do sd sinh vién nay da dugc dao tao tai Nha truong mdt khoang thoi
gian nhit dinh, da tham gia hoc cic mon chuyén nganh, da chiu su tic dong
ctia cac cdp quan 1y cua Nha treong nham thu duoc nhimg ¥ kién danh gia
chinh xéc.

+ Ddi voi cyu sinh vién, tac gia lua chon sinh vién tot nghiép 3 nim gan
day dé khao sat vi s6 cuu sinh vién nay cho nhimg danh gia chinh xac vé muc
do dap Gmg ctia nhitng ning luc duoc trang bi trén ghé nha trudng so véi nhu
cau cua thyc té. S6 sinh vién da tot nghiép trén 3 nim, tac gia khao sat nhu
d6i v6i can b thude don vi SDLD.

Bang 3. 4. 86 heong sinh vién dao tao nhém nganh Cong nghé thong tin

X < Dai hoc Ky thuat - Hau
Truwong Hoc vién ANND cin CAND
Niim hoe thi Nam Nam Nam | Nam Nam Nam
i thir 3 thir 4 thtS | the3 | thkt4 | thu$5
Khoa D52 D51 D49 D10 D9 DS
S6 luong 49 17 19 25 0 7
Thoi gian t6t nghiép | 1nim | 2nim | 3nim | 1nim | 2 nim | 3 nim
Khoa D48 D47 D46 D7 D6 D5
S6 luong 19 22 45 36 123 213

Bang 3. 5. S6 luwong can bo thuoc don vi su dung lao dong

(viéc chon mau can bg dwoc don vi SDLD hé tro truc tié'p bcing van ban)

DPon vi| Cuc An ninh Phong PAOS - Phong PAOS -
Thanh phan mang Cong an Ha N§i | Cong an Ha Nam
Lanh dao cap Cuc 3 0 0
Lanh dao cap Phong 7 3 3
Cén bo 20 48 26
TONG 30 51 29
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Tac gia tién thanh phat va thu thap phiéu khao sat d6i vai tat ca cac doi
twong néu trén. Sau khi thu thip phiéu khao sat, loai bo cac phiéu hong, tac
gia thu duogc sb lugng phiéu nhu sau:

+ 202 phiéu cta can bo quan 1y gido duc, giang vién;

+ 83 phiéu cta sinh vién dao tao nhom nganh CNTT;

+ 56 phiéu ctia cyu sinh vién dao tao nhém nganh CNTT;

+ 77 phiéu ctia can bo thudc don vi SDLP nhom nganh CNTT.

3.3. Thuc trang dao tao nhom nganh Cong nghé¢ thong tin trong cac
trwong dai hoc Cong an nhan dén theo chuin diu ra

3.3.1. Thuec trang cdc yéu té dau vao ciia qud trinh dao tao

3.3.1.1. Thuc trang tuyén sinh

Pé danh gia thyc trang tuyén sinh nhom nganh CNTT trong cic trudng
dai hoc CAND theo CDR, nghién ctru sinh str dung phuong phap nghién ctru
tai liéu g@)m hd so tuyén sinh cac khoa dao tao, cac quyét dinh thanh 1ap ho1
ddng tuyén sinh, cac ban chuyén mon va nghién ciru quy ché tuyén sinh cta
cac truong dai hoc CAND két hop véi st dung cdu hoi khao sat “cong tac
tuyén sinh nhom nganh Cong nghé thong tin ciia Nha trudong duoc thuc hién
nhu thé nd0?” cing 6 tiéu chi danh gia. Két qua cu thé nhu sau:

Nghién ctru hd so cong tac tuyén sinh 5 nim gan day cho thay, sé lugng
tuyén sinh nhom nganh CNTT hing nim & cac truong CAND dao dong 50 sinh
vién mdi khoa. Cong tac tuyén sinh trong cac truong dai hoc CAND thoi gian
vira qua dugc théng nhit thue hién theo quy dinh cia BO GDPT, hudng dan
ctia Bo Cong an. Cac nha truong trong CAND thong nhét tuyén sinh sir dung
két qua ky thi tt nghiép trung hoc phd thong, mot sd tiéu chi khac dugc thyuc
hién qua so tuyén, khong c6 ndi dung dé cap dén CPR khi t6 chirc tuyén sinh
[50].

Trude khi tham gia thi tuyén, xét tuyén, thi sinh phai trai qua khau so
tuyén do Cong an don vi, dia phuong thyc hién. Thi sinh phai dam bao cac diéu
kién vé strc khoe, 1y lich, ngoai hinh va dat hoc luc trén 7,0, hanh kiém Kha tré

oy

[én.
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Khi t6 chirc tuyén sinh, Hoi dong tuyén sinh dwgc thanh 1ap chung cho
cac nganh dao tao, trong d6, Khoa chuyén nganh vé CNTT chi cir 01 dong chi
Truong khoa tham gia véi trach nhiém 13 thanh vién Hoi dong, khong co
thanh vién ctia Khoa chuyén nganh tham gia cac Ban chuyén mén nhu Ban dé
thi, Ban coi thi, Ban lam phach, Ban cham thi...

Vé quy ché tuyén sinh, toan bd cac vin ban vé hudng dan tuyén sinh
ctia Bo Cong an, quy ché dao tao ctia Nha truong déu khong dé cap dén
“chuan dau ra”, khong dé cap dén van dé dic thu cua cac nganh dao tao. Cac
vin ban néu trén ciing chi quy dinh dén trach nhiém ctia Hoi dong tuyén sinh
nhung khong dé cap dén vai tro, trach nhiém cua Khoa chuyén nganh doi
v6i hoat dong tuyén sinh [10].

Bang 3. 6. Két qua khdo sdt thuc trang tuyén sinh nhém nganh CNTT trong
cac truong dai hoc CAND theo CPR

Pai hoc KTHC

Truong SL. | BT Hoc vién ANND CAND Xrp
Murc do 1{2 (3|4 X [(1]2|3|4] X

Céc ti€u chi so tuyén 97 |[CB| 0|2 |31(33|347|0| 1| 8 |22|3,68| 3,57
phu hop dé nguoi hoc

c6 thé tham gia CTDT | 105 |GV | 1| 3 [16|34|3,54| 0| 4 | 13|34 (3,59 | 3,56
dat CDR

Moén thi tuyén sinh dap | 97 | CB |3 |31| 19|13 | 2,64 |2 | 14| 10| 5 |2,58 | 2,61
tmg CDR 105GV | 5|29]15| 6 |2,40|4 (32| 5|9 (238|239
Tiéu chi tuyén sinh dap | 97 | CB | 0 |24 33| 9 [2,77| 1 [ 11| 13| 6 | 2,77 2,77
tmg CDR 105GV | 0| 11[29[15|3,07|0 |21 1415288 2,98
Xac dinh chuan dau 96 [CB| 1|1 |30|34(347/0|2|19] 9 [3,23] 3,35
vao phu hop d€ nguoi
hoc c6 thé tham gia 105GV | 0| 8 |31|15[3,13|0|13|20]18]3,10] 3,11
CTDT dat CDR
Ouy ché tuyén sinh 97 [CB| 0|3 |19]41[3,60|0| 3 |13]|18|3,44] 3,52
105 |GV | 0| 11]23[22/3,20[0] 6 [20]23]3,35]| 3,27
Ung dung cong ngh¢ 97 |CB| 1|5 [26(32(3,39|2|3[15|13(3,18] 3,29
gilr?ﬁg HRONg Wyen |y o4 1 Gv | 0 |11 [32]13 |3.04| 1| 5 |22] 203,27 3,15

TRUNG BINH 3,13

Két qua khao sat thuc trang tuyén sinh nhom nganh CNTT trong cac
truong dai hoc CAND theo CPR cho thdy, thuc trang tuyén sinh nhém nganh
CNTT dang & mirc Kha (diém Xrp 12 3,13), trong do, ndi dung “Cac ti€u chi
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so tuyén phu hop dé ngudi hoc ¢ thé tham gia CTDT dat CBDR” duoc danh
gia cao nhat (diém Xyp & ca CB va GV déu trén 3,5, & muc T("it) cho théy
cong tac so tuyén ¢ cac truong CAND dugc thuc hién chit ché do yéu cau
phai két hop ca tuyén sinh va tuyén dung can bo trong luc lwong CAND. Céc
tiéu chi so tuyén cling dam bao thi sinh sau khi trang tuyén c6 du kha ning
theo hoc CTDT, c6 strc khoe dé rén luyén trong moi trudng dic thu cta lyc lugng
vl trang.

Nbi dung “Mén thi tuyén sinh dap tmg CPR” duoc CB, GV danh gia thap
nhét (CB danh gia Xyg = 2,61 & mirc Kha, GV danh gid Xy = 2,39 ¢ mic Khai).
Nghién ctru hd so tuyén sinh ¢6 thé thiy, mon thi tuyén sinh déi véi sinh vién nhoém
nganh CNTT chu yéu 13 khéi A00, A01; dén ndm 2022, mic di B Cong an da két
hop diém thi tt nghiép trung hoc phd thong véi t6 chirc thi danh gia nang luc ddi
v6i thi sinh du thi (m3 @& thi CA1 danh cho thi sinh nhém nganh CNTT véi kién
thirc vé linh vuc khoa hoc tu nhién, khoa hoc x3 hi, ngdn nglr Anh va mén Toéan)
[9] (n6i dung phan kién thirc khoa hoc tyr nhién cht yéu gom céc kién thirc vé toan,
vat ly, lich su, dia ly, sinh hoc...) nhung khong c6 ndi dung nao danh gia nang luc
vé tin hoc (hay cu thé hon 13 vé& nhom nganh Céng nghé thong tin).

Véi thuc trang néu trén cho thdy, cac tiéu chuan, diéu kién tuyén sinh méi
chi dap tmg mot phan cho qua trinh dao tao va dau ra (nhu 1y lich chinh tri, stc
khoe dé hoc tip), riéng cac nodi dung quan trong nhat 1a vé kién thirc, k¥ ning
lién quan linh vuc CNTT chua dugc danh gia, dé cap dén nhu mot trong cac
diéu kién tuyén sinh hoic tiéu chuan dau vao. Vi vy, can phai tiép tuc nghién
ctru thyc trang quan 1y, dé ra cac giai phap giai quyét méi quan hé xung quanh
dau vao, qua trinh dao tao va ddu ra cta nhom nganh CNTT trong cic trudng
CAND hién nay.
3.3.1.2. Thuc trang chuong trinh dao tao

Hoc vién An ninh nhan dan va Truong Pai hoc Ky thuat - Hau can
CAND la co s& dao tao dai hoc ciia nganh Cong an nén c6 nhiéu diém twong

dong vé to chirc bo may va sb luong chi tiéu ddo tao nhom nganh CNTT.
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Vé tén nganh dao tao, Hoc vién ANND dao tao nganh An toan thong tin,
chuyén nganh An ninh mang va phong chdng t6i pham st dung cong nghé
cao; Truong Pai hoc KTHC CAND dao tao nganh Cong nghé thong tin,
chuyén nganh An toan thong tin CAND. Mac du tén nganh dao tao khac nhau,
nhung hai nganh trén déu cung thuéc nhém nganh CNTT, déu c6 chung muc
tiéu dao tao can bo Cong an c6 pham chat, nang luc dap Gmg yéu cau nhan luc
vé an ninh, an toan thong tin.

Vé CPR, Hoc vién ANND va Truong Pai hoc KTHC CAND déu xac
dinh CBR theo cac yéu cau, nhu cau cta cac don vi SDLD trén co s& céc tiéu
chuan chung, can thiét cho dao tao can bod Cong an. Vi tri cong tac sau khi tbt
nghiép dbi véi sinh vién ciia ca hai truong déu 1a don vi dam bao an ninh, an
toan thong tin va cac don vi k¥ thuat, cong nghé trong CAND (chi tiét tai Phu
luc 7).

Vé chuong trinh dao tao, mac du tén nganh dao tao cua hai truong khac
nhau nhung co ban ndi dung c6 nhiéu diém twong dong do cung dao tao vé an
ninh, an toan thong tin trong CAND (chi tiét tai Phu luc 8). Cu thé:

- Khdi kién thirc gido duc dai cuong: nganh CNTT c¢6 17 hoc phan (43
tin chi), nganh ATTT ¢6 17 hoc phan (36 tin chi). Ty 1& cac hoc phan co ban
giéng nhau. Riéng nganh CNTT c6 thém 2 hoc phan 1a Vit 1y dai cuong va
Tin hoc dai cuong. Néu trong sb tuyén sinh dau vao c6 ngudi hoc chua co bat
ky kién thirc nao vé CNTT, thi viéc trang bi hoc phﬁn Tin hoc dai cuong la
pht hop. Tuy nhién, néu thi tuyén sinh c6 danh gia ning luc vé tin hoc, viéc
dao tao s€ gidm duogc thoi lugng kién thirc dai cuong.

- Khéi kién thirc chung vé nghiép vu Cong an: nganh CNTT ¢6 05 hoc
phan (12 tin chi), nganh ATTT c¢6 05 hoc phan (11 tin chi). Cac hoc phan co
ban giéng nhau. Riéng hoc phan “Lich st truyén thong va xay dung luc lugng
CAND?” c6 su khac bié¢t gitra hai Truong. Tuy nhién, ndi dung nay da duoc
tich hop mot phan trong Chuong trinh huan luyén dau khoa hoc, nén viéc bd

tri 01 tin chi 12 phu hop véi thuc tién [7].
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- Khéi kién thirc co sd, kién thuc nganh: c6 16/21 hoc phﬁn thuoc CTDT
nganh CNTT co ban gidng v6i cac hoc phan thuoc CTDT nganh ATTT
(chiém ty 18 76,2%). Cac hoc phan khong trung lap 1a cac ndi dung lién quan
dén 1ap trinh (ddc thu ctia nganh CNTT) nhu: 1ap trinh ngdn ngit script nhu C,
NET/Java, Javascript, PHP, Python, lap trinh mang... duoc thiét ké thanh 04
hoc phan riéng & CTPT nganh CNTT va nhung chi dugc trinh bay khai quat,
co ban 6 CTDT nganh ATTT.

- Khdi kién thire chuyén nganh: c6 05/05 hoc phan thuéc CTDT nganh CNTT
co ban giéng véi cac hoc phan thuc CTDT nganh ATTT (chiém ty 16 100%).

- Chuong trinh dao tao nganh ATTT c6 thém 07 hoc phﬁn, ndi dung
chinh 12 su két hop tmg dung CNTT véi nghiép vu Cong an dé giai quyét van
dé phtrc tap lién quan dén an ninh, an toan thong tin.

Dé danh gia thuc trang CTDT nhém nganh CNTT trong cac truong dai
hoc CAND theo CPR, nghién ctru sinh d nghién ctru chuan dau ra, chuong
trinh dao tao, dé cuong chi tiét hoc phan, ké hoach day hoc ctua Hoc vién
ANND va DPai hoc KTHC CAND, d6ng thoi, két hop str dung mét sb cau hoi
dé danh gia thuc trang chwong trinh dao tao. Két qua nhu sau:

- Chuong trinh dao tao nganh Cong nghé thong tin ctia Pai hoc KTHC
CAND ban hanh nam 2016 [34] va Chuong trinh dao tao nganh An toan thong
tin cia Hoc vién ANND ban hanh nam 2019 [51] déu c6 ciu triic gom: Muc
tiéu dao tao, Ddi tuong, pham vi tuyén sinh, Thoi gian dao tao va hoat dong
chung cta khoa hoc, Céu triic va khdi luong kién thirc toan khoa, Noi dung
chuong trinh va phan bo thoi gian trén 16p, M6 ta tom tit ndi dung hoc phan,
Quy trinh dao tao, thang diém va diéu kién tot nghiép, K& hoach giang day,
Hudng dan thuc hién chwong trinh. Khéng cé néi dung vé chudan dau ra trong
CTDT’.

- Péi v6i DBé cuong chi tiét hoc phan trong CTDT:

? Tinh dén thang 12/2020
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+ DCCTHP trong CTDT nganh CNTT cua cua Pai hoc KTHC [33] va
nganh ATTT cta Hoc vién ANND [52] hién nay gdm: Thong tin chung vé
hoc phan, Thong tin vé don vi giang day va giang vién, Mo ta hoc phan,
Muc tiéu hoc phﬁn, No6i dung chi tiét cua hoc phﬁn, Tai liéu day hoc, TH
chirc day hoc, Panh gia hoc phan.

+ DCCTHP cua Hoc vién ANND khong c¢6 CPR cu thé cta hoc phan,
chi mé ta vé muc tiéu cu thé. DPCCTHP cua Pai hoc KTHC c¢6 dé cap dén
CDR cua hoc phén, tuy nhién, chua mé ta cu thé, chua trinh bay dugc ma
tran nhat quan gitra CBR hoc phan vé&i ndi dung ciia hoc phan, gitra CDR
hoc phan véi CDR ciia CTPT. Két qua khao sat 202 CB, GV vé nhitng kho
khan gip phai trong qua trinh quan 1y ciing cho thiy, c6 68,81% CB, GV
gap tinh trang “CPR chua dugc sir dung thuong xuyén, rong rai” va 70,79%
CB, GV gip tinh trang “CPR chua cu thé, rd rang”.

Bdng 3. 7. Két qua khdo sdt thuee trang chwong trinh dao tao nhém nganh
CNTT trong cac truong dai hoc CAND theo CPR

Trudng SL | PT| Hoc vién ANND Dai '(‘:‘-’I:I\IE)THC Xem
Mirc dd 12 (34| X 1234 X
Muc tiéu cia chwong | 97 | CB | 7 |19 31| 9 |2,64 0| 3 [19] 9 |3,19 2,91
trinh dao tao 104GV | 1|9 33/10/2,98|0]| 4 |24|23]|3,37] 3,18
Noi dung chuong 97 |CB| 4 |42|15|5 [232]1]10|18]| 2 |2,68] 2,50
trinh dao tao 104 |GV |2 |30 129 |2,53]|0](17]19]15]2,96| 2,74

o 97 |CB| 0 | 3 |24[37/3,53|0 15| 153,36 | 3,45
Chuan dau ra CTDT

105GV | 0 |11]23[22(3,20]0 23120 3,29 | 3,24

Ma tran twong quan
ok d?lurqgcngT 97 |CB| 3 |3 |34[24(323|1|5[19]| 8 |3,03]3,13
véichuan dauracia | 104 |Gy | 11| 9 |22 |14 (2,70 | 4| 11[16]17|2,96 | 2,83
hoc phan
TRUNG BINH 3,00

Két qua khao sat cho théy, thuc trang CTDT nhém nganh CNTT & mirc
Kha (diém Xrg 12 3,00), trong do, ndi dung “chuédn dau ra CTDT” duoc CB,
GV déanh gia cao nhat & mirc Tot (diém Xrp 1an luot 12 3,45 va 3,24) cho thiy

chuan dau ra CTDT di duoc nha trudng quan tim xay dung va thyc hién.
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Tuy nhién, tiéu chi “Ndi dung chuong trinh dao tao” dugc danh gia ¢
mure thap nhét cho thdy méu thudn trong quan hé, twong quan giita CBR va
n6i dung CTDT. Cu thé khi nghién ctru hd so xay dung, trién khai CTDT cho
thay:

- Vian ban quy dinh vé CPR, ma trin quan hé giira CDR vé6i hoc phan
dugc Nha truong ban hanh doc 1ap véi qué trinh xay dung CTDT [55, 37].
Phong van mot dong chi can bo quan 1y cho biét: “Mdi quan hé gitta CDR voi
CTDT chua toan dién, van con tinh trang xay dung CTDT xong méi xay dung
CDPR; con tinh trang coi nhe CPR, chwa gin CDR vdi vi trf viéc 1am; viéc khao
sat xay dung CBPR con chua dugc quan tam ding murc; ngoai don vi SDLD,
can khao sat ddy du cac bén lién quan nhu: can bd, giang vién, sinh vién, cuu
hoc vién va cac chuyén gia vé linh vuc quan 1y, c6 kinh nghiém trong xdy dung
CTbT”.

- Phong van mot chuyén vién thudc phong chirc ning cua Nha truong
cho biét thém: “Nha truong c6 gui CBR, CTDT dén dai dién Lanh dao Cong
an don vi, dia phuong lién quan dé ldy ¥ kién gop ¥, chinh stra. Tuy nhién,
viéc nay mang tinh hanh chinh, vin ban trao d6i giita hai co quan; do nhiéu
yéu t6 dic thu, Nha trudng chua to chirc khao sat rong rai dbi voi cac bén lién
quan”.

- Qua béo céo ty danh gia cua hai Nha trudng [54, 35] va thuc té nghién
ctru hd so, cac Nha trudng chua c¢6 quy dinh riéng vé phat trién CTDT. Moi
trinh ty, thu tuc, quy trinh vé phat trién CTPT duoc van dung theo quy dinh
hién hanh cia B6 GDDT va B§ Coéng an [6].

Nhu vy, két qua khao sat va két qua nghién ciru hd so, tai liéu cho thay:
CTDT, DPCCTHP chua thé hién 1& quan hé véi CPR; cac vin ban quy dinh
lién quan dén CPR chua cu thé, hudng din xay duyng ma trdn quan hé gitra
CPR v6i hoc phan chua théng nhit. Nguyén nhan ctia van dé néu trén mot
phan do cong tic quan 1y va cac van ban hudng dan, cac biéu miu chua dugc
quy dinh cu thé, rd rang. Chinh vi vy, can phai c6 giai phap nang cao hiéu qua
quan Iy CTDT khoa hoc, phtl hop, dic biét 1a thé hién rd duoc cac mdi quan hé
ctia tmg CPR véi ndi dung hoc phan va noi dung CTDT.
3.3.1.3. Thuc trang doi ngil giang vién, can bo quan ly gido duc
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Dé 1am 13 thuc trang doi ngil giang vién, can bd quan 1y gido duc nhom
nganh CNTT trong cac truong dai hoc CAND theo CDR, nghién ctru sinh sur
dung 05 céu hoi chinh ciing 04 phuong an tra 10i, két hop phong van chuyén
vién & don vi quan 1y gido duc. Két qua duogc trinh bay trong bang sau:

Badng 3. 8. Két qud khao sdt thiee trang ddi ngii gidng vién, cdan bo quan 1y
giao duc nhom nganh CNTT trong cac truong dai hoc CAND theo CDR

Trudng SL | PT| Hoc vién ANND Dai lé‘?;gHC Xem
Mirc do 1234 x |1]2]3]4] X
. 196 |cBl0o|4]20]39(356]0] 2 [20]|11]327]3,41
S0 lugng giang vien =0 0T 26 123 [3.29 | 2| 2 |25 |20 | 3.29 | 3,29
Chét lwong gidng 97 [CB|o| 4 [25]35|348 0| 1 |22]10]3,27] 3,38
vién 105| GV | 0| 4 |27]25(338] 03 | 2125|345 3,41
Sé lugng can bo 95 |CB| 0|3 |24]36[352] 0] 1 [22]9 [3,25]3,39
quan 1y gido duc 103 |GV ] o] 8 |25]21[324] 1|9 |24]15]3,08]3,16
. o5 |cBlo]|6[24]33[343]0] 2 19]11]3,28]335
Chatluong cdn b0 1= G 0T 7 (29 (18 [ 3,20 | 1] 16 | 21 | 11] 2.86 | 3,03
Giang vién vira ¢6
chuyén mén vé 97 [cB|o| 7 |24|33|341|1|4|21]7]3,03]322
CNTT, vura co
chuyén mon nghip | o5 | Gy | o |12]27] 173,09 2| 8 |28 112,98/ 3,03
vu Cong an
TRUNG BINH 3,27

Nhin chung, thyc trang do1 ngli gidng vién, can by quan 1y gido duc &
mirc Tét (diém trung binh X 1a 3,27). Két qua khao sat cho thiy, doi ngil
giang vién, can bd quan ly gido duc da dugc B§ Coéng an, Lanh dao nha
trudng quan tam, chi dao dau tu, tuyén dung va phat trién trong sudt qua trinh
xay dung va truong thanh cua cic nha truong.

Tuy nhién, trong sb cac tidu chi khao sat, ndi dung “Giang vién nhom nganh
CNTT vira ¢6 chuyén mon vé CNTT, vira ¢6 chuyén mén linh vuc nghiép vu
Cong an” duoc CB, GV danh gia & mirc Kha. Nguyén nhén 13 do da sb giang vién
nhom nganh CNTT duogc tuyén dung, ddo tao & cac truong dai hoc ngoai nganh
Cong an, chua dugc dao tao nghi€p vu an ninh, canh sat. Thang 5/2022, B6 Céng
an d3 ban hanh thong tu quy dinh tiéu chuén, tiéu chi can b, giang vién trong cac
truong CAND, vi vay, doi ngii giang vién dang duoc dao tao vé linh vuc nghiép

vu Cong an, san sang dap tmg yéu cau dao tao trong thoi gian toi.
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Mat khéc, trong s6 cac tiéu chi danh gia, ndi dung “Chéat lugng cén bo”
duoc CB danh gia ¢ mic Tot Xy = 3,35), nhung GV danh gia ¢ mic Kha
(Xrg = 3,03). Phong van chuyén vién cta nha truong duoc biét: “da s6 lanh
dao, can bé lam cong tdc quan Iy gido duc tot nghiép ¢ cdc truong CAND, co
ban cac cong tac quan ly thuc hién theo kinh nghiém, thoi quen, chwa ap
dung nhiéu khoa hoc qudn Iy gido duc vao céng tdc quan Iy .
3.3.1.4. Thuc trang tai chinh, co so vat chat va thiét bi

Dbé lam rd thuc trang tai chinh, co s& vat chit va thiét bi phuc vu dao tao
nhém nganh CNTT trong céac truong dai hoc CAND theo CPR, nghién ctru
sinh sir dung 04 cau hoi chinh cung 04 phuong an tra 16i. Két qua duogc trinh
bay trong bang sau:

Bang 3. 9. Két qua khao sat thuc trang tai chinh, co so vdt chdt va thiét bi
nhom nganh CNTT trong cac truong dai hoc CAND theo CDR

\ o Pai hgc KTHC

Truong SL | BT Hoc vién ANND CAND Xrp
Mirc do 11234 X (1123 ]| 4 X
Tai chinh phuc vu 9% |CB| 3|3 (38[|19(3,16|1 |5 |19 8 |3,03]| 3,09
dao tao CNTT 105 |GV | 9 |11 (22|14 (2,732 | 6 |25|16] 3,12 2,93
Co s6 ha tang, 96 |CB| 1|5 (38193191 |5 |17]10]3,00] 3,14
mang may tinh,

AT 104 | GV | 5 (20|27 4 (254|0| 8 |31]|9 3,02 2,78
mang ndi bd
Cac phén mém 97 |CB | 2 |14 (36(12(291 |2 | 4 |20 7 |2,97] 2,94
quan ly dao tao 104 |GV | 5 |19|27| 5 (257 |3 |14(22| 9 |2,77]| 2,67
Chuyén ddi s (thw | 95 | CB | 2 | 1028 223,13 |2 | 6 | 18| 7 | 291 | 3,02
vién s0; hoc tap so;
tién ich CNTT...) |103|GV |3 |17 /28| 8 [2,73| 3 | 15|24 | 5 | 2,66 2,70
TRUNG BINH 2,91

Nhin chung, thuc trang tai chinh, co s¢ vat chat va thiét bi & mirc Kha
(diém trung binh X 1a 2,91). Két qua khao sat cho thay, tai chinh, co s¢ vat
chét va thiét bi da duoc cac cap quan tdm, chi dao dau tu va phat trién.

Trong s6 cac tiéu chi danh gid, nd1 dung “Tai chinh phuc vu dao tao
CNTT” va “Co so ha tang, mang may tinh, mang ndi bd” dugec CB, GV danh
gia cao hon so véi 2 tiéu chi con lai. Qua bao cdo, dé an tuyén sinh [56] cta
cac nha truong cho thdy, cac diéu kién dam bao vé tai chinh, co s& vat chat

duoc cap, trang bi ddy du nhu: dién tich dat, dién tich xay dung, sé phong
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hoc, phong mdy tinh, sé lugng may tinh, phong hoc ngoai ngir, nha thi dau,
trudng ban, phong thi nghiém, thu vién...

Tuy nhién, ndi dung “Cac phdn mém quan ly dao tao” dugc danh gia
thap nhat (CB danh gia Xyg = 2,94, GV danh gia Xy = 2,67). Qua phong van
CB, GV cho théy, cac phan mém QLPT di dugc trién khai thuc hién trong
pham vi ndi bd cua Nha trudng, nhiéu phan mém di duoc trién khai thyuc hién
nhu phan mém quan 1y thoi khéa biéu, phan mém quéan 1y sinh vién, phan
mém quan 1y diém... Tuy nhién, do yéu ciu bao mat dic thu trong cac truong
CAND nén viéc trién khai rong rdi tng dung CNTT, chia sé, khai thac thong
tin, dir liéu dung chung, hay moi cac cong ty phat trién phan mém hoic tng
dung Internet 1a rat kho dé thuc hién. Trong xu thé chuyén doi s manh mé
gido duc va ddo tao nhu hién nay, nha truong cép thiét phai tim nhimg giai
phap tmg dung CNTT vao cac hoat dong hd trg ddo tao, quan 1y dao tao nhim
nang cao hi¢u qua quan ly.

3.3.2. Thuec trang cdc yéu té qud trinh dao tao
3.3.2.1. Thuc trang hoat dong giang day

Pé lam rd thyc trang giang day nhom nganh CNTT trong cac trudng dai
hoc CAND theo CDR, nghién ctru sinh st dung 04 cau héi chinh cung 04
phuong an tra 10i va két hop phong van dé 1am rd van dé nghién ctru.

Nhin chung, thuc trang giang day theo CBR ¢ mic Kha (diém Xqp 14
2,59). Két qua khao sat cho thiy, hoat dong giang day theo CDR d3 dugc
giang vién, can bo quan 1y cic cip quan tam, chi dao, ndi dung giang day da

duoc bién soan theo dé cuwong chi tiét hoc phan.

Bdng 3. 10. Két qua khdo sdt thuc trang gidng day nhém nganh CNTT trong
cac truong dai hoc CAND theo CPR

Trudng SL | PT| Hoc vién ANND Dai lé‘?;gHC X
Mic do 1234 X |1]2]3]4] X

N 3 97 |CB| 7 [4116] 2 [2,20] 119] 8 | 3 [2.42] 2,31
NOi dung gidng day =0t T4 31 (12 6 238|022 21| 8 | 273 | 2.55
Phuong phap giang | 97 | CB | 8 |42 | 14| 2 [2,15] 1 |21] 7 | 2 [2,32] 2,24
day 104GV [ 2]39] 9|3 [225]12423] 3 |2.55] 2,40
Quy ché dao tao 97 |CB |5 |14]42] 5 [271]0] 3 |21 7 |3.13] 2,92
trinh d dai hoc 105|Gv]o |8 [39]7 [298]0]12]34]5 286/ 292
Quy dinh vé day hoc | 97 | CB | 8 | 38| 15| 5 | 2,262 | 16| 8 | 5 | 2,52 | 2,39
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(day gio1) 105GV |2 (2417 |11]2,69|0| 9 |17]25]|3,31]| 3,00

TRUNG BINH 2,59

Trong céc tiéu chi néu trén, “quy ché dao tao trinh do dai hoc” dugc CB,
GV danh gia cao nhat & mirc Khd (diém Xqp 13 2,92). Nghién ctru quy ché
dao tao hién hanh ctia Nha trudng cho thiy: Quy ché dao tao cua truong duoc
xdy dung dua trén co s¢ quy ché cua Bo GDDT, huéng din cua Bo Cong an.
Tuy nhién, toan vin ban [49] khong c6 ndi dung nao nhic dén CPR, khong c6
hudng din vé xay dung, st dung, thuc hién CPDR trong quy ché dao tao.
Riéng dbi voi Dy thao quy ché dao tao dai hoc (thang 9/2022) c6 dé cap dén
CPR ¢ mot sb phﬁn nhu CTPT, kiém tra, danh gia, tbt nghiép; tuy nhién, Dy
thao quy ché trén chi néu chung chung theo Thong tu cia Bo GDPT [20],
Hudng dan ctia B Cong an [12], khéng hudng din cu thé vé CBR.

Nguoc lai voi ti€u chi néu trén, “Noi dung giang day” va “Phuong phap
giang day” duoc danh gia thap nhat (diém Xrg trong khoang tir 2,24 dén 2,55;
& mirc Trung binh). Phong van giang vién kiém cong tac gido vu cho biét:
“Gidng vién nha truong da thuwong xuyén doi méi néi dung, phiong phdp
gidng day. Tuy nhién, viéc doi méi ndi dung, phwong phdp gidng day theo
CDR chuwa duwoc théng nhat thuc hién, chua dioc huong déan cu thé. Mot
phan ciing xudt phat tir viéc CDR chiea 16 rdng, cdc vin bdn, hwéng dan vé
CDR ciia cdac don vi qudn Iy chua cu thé”.

Nhu vay, thuc trang gidng day nhoém nganh CNTT trong cac trudng dai
hoc CAND con nhiéu ndi dung chi & mirc Trung binh. Dé ning cao hiéu qua,
can tiép tuc nghién ctru quan 1y hoat dong giang day trong cac nha truong,
dong thoi, can c6 nhitng giai phap nang cao hiéu qua quan 1y dé cac hoat dong
dao tao ngay cang sat voi CDR.
3.3.2.2. Thuc trang hoat dong hoc tdp cua sinh vién

Nhu dac thu da néu & Chuong 2, dac thu hoc tap nhém nganh CNTT
trong cac truong dai hoc CAND khong thé t6 chic dugc 16p hoc phan theo
phuong thirc dio tao tin chi. Nam 2022, B6 Cong an da c6 hudng dan thong
nhat cac truong CAND dio tao theo phuwong thirc nién ché, t6 chirc 16p hoc

hanh chinh, diéu nay anh hudng truc ti€ép dén viéc hoc tap cua sinh vién. D&

102



danh gia thuc trang hoc tap cua sinh vién, tac gia st dung 06 cau hoi voi 04
phuong an tra 101, két hop voi phong van sinh vién nhdm nganh CNTT trong
cac trudong dai hoc CAND. Cy thé nhu sau:

Bdng 3. 11. Két qua khdo sat can bo, giang vién vé thiee trang hoc tdp ciia

sinh vién nhom nganh CNTT trong cac truong dai hoc CAND theo CPR

Truong SL | PT| Hoc vién ANND Dai l(‘:‘-’:gHC Xem
Mirc d 12|34 X |1]|2|3]4] X

Hoat dong hoc tap 97 |CB| 1|3 (33|27(334[0| 4 |17[12]3,24] 3,29
kién thirc Ve CNTT | 104 |GV |0 ] 10|31 [15[3,00]0] 3 [28|17]3,29] 3,19
Hoat dong hoc tap 97 |CB|0| 8 |26(30(3,34[0| 3 |17]13]3,30| 3,32
E:frég;caff nghiep s lGv |2 14|27 |13 201 2| 4 | 22|20 3.25] 3.08
Hoat dong thuc 97 |CB| 0|5 (331263330 | 3 (22| 8 [3,15]| 3,24
hanh, thuc tap 105 |GV [2 |11 (34| 9 |28 1|2 |27|19]3,31]3,10
Hoat dong tw hoc, tw | 97 [CB [0 | 3 [34]27/3,38 0| 3 |21| 9 |3,18] 3,28
nghién ctru 104 |GV [0 |16(31| 8 |2,85|1[11]17|20 (3,14 3,00
Hoat d@ngphong 97 |CB| 0|4 (32283380 | 5 |18]|10]3,15]| 3,26
trao 103 |GV [0 |12(33]9 (29407 |17|25(3,37] 3,16
Quy dinh vé quanly | 97 |CB |4 |40(20| 2 |2,30|3 |13 |14| 1 |242] 2,36
hoc vién 104 |GV |3 [30]18| 2 [236]9|26|13|3 |2,20] 2,28
TRUNG BINH 3,05

Nhin chung, thyc trang hoc tap cua sinh vién theo CDR & muc Kha
(diém Xryp 1a 3,05). Trong do, co ban cac ndi dung nhu “Hoat dong hoc tap
kién thire vé CNTT”, “Hoat dong hoc tap kién thue vé nghi¢p vu Coéng an”,
“Hoat dong thuc hanh, thuc té, thuc tap”, “Hoat dong tu hoc, tu nghién ctu”,
“Hoat dong phong trao” da dugc nha truong quan tam, chi dao cac don vi,
phong churc ndng huy dong moi nguén lyc cua nha truong phuc vu hoc tap,
xuyén sudt myc tiéu “lay ngudi hoc 1am trung tAm” trong moi hoat dong dao
tao, quan 1y.

Bdng 3. 12. Két qua khdo sdt sinh vé thuc trang hoc tdp

Truong SL Mikrc do
Mirc do 1 2 3 4

=

Quy ché dao tao cua Nha trudong c6 phu

A 2R X ax 8 13 | 55 6 ,
hop cho em hoc tap d€ dat chuan dau ra 82 2,72

K¢ hoach dao tao, lich giang day cua Nha

AR L ak 15 1250 5 ,
truong c6 phu hop cho em hoc tap dé dat 82 2,55
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chuan dau ra

Em c6 hoc tap, nghién curu theo ké hoach 82 7 20 | 27 28 2,93

Trung binh chung 2,74

Dé lam rd hoat dong hoc tap, tac gia tiép tuc thu dugc khao sat danh gia
clia sinh vién vé thuc trang hoc tap tai nha truong, két qua khao sat & mirc
Kha, gan trong dong véi khao sat CB, GV.

Cac két qua néu trén cho thdy hoat dong hoc tip cta sinh vién nhom
nganh CNTT trong cac truong dai hoc CAND co ban dugc thuc hién chat
ché&, khoa hoc, dic biét 1a phu hop véi dic thy, yéu cau trong luc luong vil
trang.
3.3.2.3. Thuee trang kiém tra, danh gid két qua hoc tdp

Dé lam rd thuc trang kiém tra, danh gia két qua hoc tap cua sinh vién
nhom nganh CNTT trong cac truong dai hoc CAND theo CDR, nghién ctu
sinh str dung 04 cdu hoi chinh cing 04 phuong an tra 11, 01 cau hoi phu, két
hop phong van. Két qua dugc trinh bay trong bang 3.14 dudi day.

Nhin chung, thyc trang kiém tra, danh gia két qua hoc tap cua sinh vién
theo CPR chi & muc Trung binh (diém X1 1a 2,32). Két qua khao sat cho

thay, kiém tra, ddnh gia theo CDR chua duoc cht trong, chwa dugc hudng

dan cu thé & cac nha truong.

Bdng 3. 13. Két qua khdo sat thue trang kiém tra, danh gid két qud hoc tdp
cua sinh vién nhom nganh CNTT trong cdc truong dai hoc CAND theo CDR

\ o Dai hoc KTHC
Truong SL | BT Hoc vién ANND CAND Xop
Mirc d 1[2]3[4] X [1]2]3]4]X
Noi dung dé thi, 97 [CB[12]45] 7 [2]1,98]515]10] 1 |2,23] 2,11
ngan hang cau hoi 104 |GV | 6 |36| 8 32,153 |28 |15| 5 (2,43 2,29
Phuong phap kiem | 97 | CB | 9 (44|10 |3 |2,11 |4 20| 5 | 2 | 2,16 2,13
tra, danh gia két qua
hoe tap 104 |GV | 2 (38103 |2,26(4|26|15| 6 |2,45]| 2,36
Quy dinh v kiem 97 | CB | 12[31]21]2|220]2|16|10| 3 |2,45| 2,32
tra, danh gia két qua
hoc tap 105GV | 3 (2916|6246 1 |22|18[10]2,73] 2,59
Quy dinh vé xay 97 |[CB|25|29|11|1{1,82|3|12]13 2,52 | 2,17
dyng d€ thi, ngan 105GV | 5261852431 ]21]22 2,69 | 2,56
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hang cau hoi

TRUNG BINH 2,32

Trong so cac tiéu chi danh gia, “Noi dung dé thi, ngan hang cau hoi”
nhom nganh CNTT duoc danh gia ¢ mic thip nhat (CB danh gia Xyg = 2,11,
GV danh gia Xyg = 2,29). C6 thé néi, quan 1y kiém tra, danh gia két qua hoc
tap cua sinh vién nhom nganh CNTT trong céac truong dai hoc CAND theo
CPR con nhiéu diém méi, 1anh dao nha trudng chi yéu quan 1y kiém tra,
danh gia theo kinh nghiém va noi dung giang day. Van dé nay thé hién rd & sb
liéu vé thuc trang v&i 71,29% v kién danh gia co gap phai van dé “Pé thi,
ngan hang cau hoi con xac dinh theo ndi dung”. Lam rd van dé trén thay rang,
Quy ché thi, danh gia két qua hoc tap cta sinh vién dao tao trinh d6 dai hoc
“Cau hoi, dé thi duoc xac dinh dya trén ndi dung cta hoc phén hoac mon thi”
[17]; két hop vé6i ¥ kién phong van can bo chuyén vién, giang vién cua nha
trudng cho thay “Pé thi, ngdan hang cau héi ¢ cdc truong CAND da dwoc xdy
dung phit hop véi trinh dé, nang lyc cia ngueoi hoc. Tuy nhién, thic té cho
thdy, & nhiéu noi van cé quan diém “hoc gi thi ndy” hay “thi gi day ndy” nén
viéc thiét ké ngdn hang cdu hoi, dé thi chua tiép cin theo hwdéng danh gid
nang lyc, chua sat voi chuan dau ra”.

D6i véi tiéu chi “Quy dinh vé kiém tra, danh gia két qua hoc tap” duogc
danh gia cao nhét trong s6 4 tiéu chi (CB danh gia Xqp = 2,32, GV danh gia
X1 = 2,59). Tuy nhién, khi phong van dong chi chuyén vién phong chirc
ning cho biét: “trén thuc té, cac quy dinh hién hanh vé kiém tra, danh gia két
qua hoc tap & cac trusng CAND hién nay da cii, c6 noi van sir dung cac vin
ban hudéng dan kiém tra, danh gia ban hanh tir cach day hon 10 nim. Hon
nita, mot bd phan can bo, giang vién chi don thuan hiéu kiém tra, danh gia chi
13 hoat dong thi cir truyén théng nén cac vian ban, quy dinh nay chi tip trung
vao to chirc thi, kiém tra ma chua cha trong dén CPR, quan h¢ ma tran gilra
cau hoi voi CBR, ¥ kién phan hoi cua sinh vién...

Thuc trang trén ciing cho thdy, nguyén nhan chii yéu 1a do hién nay chua
c6 hudng dan, tp huin cu thé nén dé thi, ngan hang cau hoi méi chi dugc xay

dung chu yéu dua trén ndi dung giang day; chua c6 sy doi chiéu, so sanh véi
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CPR; chua x4c dinh dugc ma tran quan hé ctia cau hoi, cdu trac dé thi véi
kién thirc, k¥ nang ctia CPR hoc phan.
3.3.3. Thuec trang cdc yéu té dau ra ciia qud trinh dao tao

Pé 1am rd thuc trang dau ra nhém nganh CNTT trong céac truong dai
hoc CAND theo CPR, nghién ciru sinh str dung cdu hoi chinh 1a “Theo dong
chi, dau ra sinh vién nhom nganh Cong nghé théng tin hién nay nhu thé nao?”
v6i 03 tiéu chi cung 04 phuong an tra 10, 01 cau hoi phu va tién hanh khao

sat cyu sinh vién t6t nghiép 03 khoa gan day. Két qua duoc trinh bay trong

bang sau:
Bang 3. 14. Két qua khdo sat thuc trang dau ra
\ o Dai hoc KTHC
Trwong SL. | BT Hoc vién ANND CAND X1p
Mirc do 12 (34| X [12]|3|4]| X
9% |CB |4 23299 (266|0| 4 18| 9 |3,16| 2,91
Danh gia tot nghiép

104GV |1]10(34 |8 (292|1|7 [29]|14]3,10| 3,01

Vi tri cOng tac cua 97 |CB|8|33(22|3 (230|011 16| 4 |2,77| 2,54
sinh vién sau khi tot

nghiép 104 |GV | 5|14 (32| 2 |258|4 |17 22| 8 |2,67] 2,63

. A LA B 24 122|112, 111 .

Quy dinh vé tét 97 | CB |9 2,530 505 (2,81 2,67
nghiép

104 |GV |3 |28[16| 7 [250(0 (261212 2,72 2,61

TRUNG BINH 2,73

Nhin chung, thuc trang d4u ra cua sinh vién nhoém nganh CNTT trong
cac truong CAND ¢ mirc Kha (diém Xqg 12 2,73). Két qua khao st cho thay,
dau ra cua sinh vién d3 duoc chu trong, 100% sinh vién tbt nghi¢p déu duoc
bd tri viéc lam tai Cong an don vi, dia phuong. Tuy nhién, cac ti€u chi dé bd
tri sinh vién tot nghiép chwa dugc quy dinh cu thé, nhiéu truong hop chua
dung nganh, chuyén nganh dao tao. Cy thé & cic ndi dung sau:

Trong 03 ndi dung dugc hoi, tiéu chi “Danh gia tot nghiép” c6 diém
Xrg cao nhat (CB danh gia Xyg = 2,91, GV danh gia Xyg = 2,29, & mirc Kha).
Ho so va quy ché dao tao trinh d6 dai hoc [49] ctia Nha trudong cho thiy, dé
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duoc danh gia cong nhéan tot nghiép, hoc vién phai tich liy du sb tin chi trong
CTDT, hoan thanh cac CDR theo cac hoc phan trong CTPT va cac CDR dic
thu ma nganh Cong an yéu cdu nhu chuan vé chinh tri, chuan vé 14i xe, chuan
vé stic khoe... Pong thoi, sinh vién phai dang khong trong thoi gian bi ky luat,
khong vi pham phap luat. Dé dam bao chit ché, Hoc vién thanh 1ap Hoi dong,
t6 chirc ra soat, hop xét cac diéu kién thi va céng nhan tét nghiép cho hoc
vién.

Vi tri céng téac sau khi t6t nghiép

52 cau tra loi

@ Dung chuyén mén
® Cénganxa

Khac

@ Dai An ninh - CA huyén
@ Cong tac An ninh

B
N
@ Khoéng dung chuyén mén ma phai lam...
@ Quan ly, giam sat vé& mang lién quan c...
@ Da xin ra quan do khong pht hop vitr...

114 VW

Biéu do 3. 1. Vi tri céng tdc sau tot nghiép cia sinh vién nhém nganh Cong
nghé thong tin trong CAND

Trong sb cac tiéu chi néu trén, ndi dung “Vi tri coéng tac cua sinh vién
sau khi t6t nghiép” duoc danh gia thip nhat (CB danh gia Xp = 2,54, GV
danh gia Xyg = 2,63). Két hop voéi s6 liéu khao sat ciru sinh vién tot nghiép 3
nim gan day cho thiy, sé luong sinh vién t6t nghiép dugc phin cong vi tri
viéc 1am dung chuyén nganh dao tao chi chiém ty 1& 36,5% (biéu d6 3.1), sd
con lai duoc bd tri tai nhiéu linh vyc khac nhau, dang cha y ¢6 mot s6 cong
tac & linh vuc khong lién quan nhu coéng an xa (chiém ty 1& 7%) hodc chuyén
nganh do khong phut hop vi tri viéc 1am (chiém ty 1& 2%).

Véi két qua nhu trén, can tiép tuc danh gia thuc trang quan 1y dau ra. Pic
biét, can 1am rd viéc phan hoi ctia Cong an don vi, dia phuong, cuu sinh vién
dé tim ra nhitng nguyén nhan dan dén thuc trang va dé xuit cac giai phap phu

hop.
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3.4. Thuc trang quan ly dao tao nhom nganh Cong nghé thong tin trong
cac trudong dai hoc Cong an nhan din theo chuin dau ra

3.4.1. Thuee trang qudn Iy cdc yéu té dau vao ciia qud trinh dao tgo

3.4.1.1. Quan Iy tuyén sinh

Dé nghién ctru thuc trang phan cip quan 1y tuyén sinh, NCS di phong
van mot s6 d6i twong 1a can bd phong chirc ning, giang vién 1a gido vu céc
don vi giang day, NCS nhén thdy cong tic quan 1y tuyén sinh ctia Nha truong
duoc Bo Cong an quan 1y chit ché thong qua cac quy dinh, quy ché, hudng
dan vé cong tac tuyén sinh. Hang nim, Bo Cong an ban hanh hudng dan thuc
hién chi tiét Thong tu s6 50/2021/TT-BCA ngay 11/5/2021 ctua Bo Cong an
quy dinh vé tuyén sinh trong CAND. Trén co s& chi tiéu, hudng dan cua Bo
Cong an, cac truong CAND x4y dung Pé 4n, quy dinh cu thé, chuin bi céac
diéu kién vé nhan luc, co so vét chat dé to chirc xét tuyén, thi tuyén.

O mbi nha trudng, phan cap quan 1y coéng tac tuyén sinh duge giao cho
Phong QLDT va BDNC chu tri, truc tiép tham muu thuc hién. Khi khao sat
cau hoi phu vé “Co so gido duc noi dong chi cong tac, don vi nao duoc nha
truong giao trach nhiém quan 1y tuyén sinh?” c6 94,06% cac y kién duoc hoi
déu cho rang cong tac tuyén sinh do phong QLDT va BDNC thudc cac truong
CAND chiju trach nhiém chinh tham muu thuc hién, sy xuit hién cia Khoa
chuyén nganh vé CNTT chua rd nét, chua gop phan dua CPR vao hoat dong
tuyén sinh. Pay 13 1y do quan 1y tuyén sinh nhom nganh CNTT trong cic
truong dai hoc CAND chi dugc danh gia & mirc Trung binh.

Pé danh gia thuc trang cong tac quan 1y tuyén sinh nhom nganh CNTT
trong cac truong dai hoc CAND theo CDR, nghién ctru sinh st dung cau hoi
chinh 13 “lanh dao nha truong quan 1y tuyén sinh (dau vao) nhom nganh Cong
ngh¢ thong tin & muc dd nao?” véi 04 ti€u chi cung 04 phuong an tra 101; 02
cau hoi phu va tién hanh phong van chuyén vién cia don vi chirc ning. Két
qua dugc trinh bay trong bang sau:

Bdng 3. 15. Két qua khdo sat quan 1y tuyén sinh nhém nganh CNTT trong cdc
truong dai hoc CAND theo CDR

Trudng SL | BT Hoc vién ANND Pai hoc KTHC CAND

XTB

Mitc d§ 1234 x |1 |2]3]4]x
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Xacdinhtieu | 96 |cB|10|33]16]6[228| 3 20|38 |0]216] 2,22
chuan, diéu kién

UL SRURIEN  yoa lov | 5 (311216 (235] 5 | 32 | 4 |9]234] 235
tuyén sinh

Xac dinh co 9% | CB |21]36]|6|2]1,83] 9 | 18] 4 |0]1,84] 1,83
hé, hinh th

ene, AL HUC 105 1 Gv | 7 (34| 8 | 5(220] 16 | 25 | 2 | 8 |2,04| 2,12
tuyén sinh

Xéc dinh sb 9% | CB 27315 |2]1,72] 9 [20] 20| 1,77] 1,75
lugong, chi tiéu

tuyén sinh 105GV 16|27 7 | 41,98]26| 15| 3 |7|1,82] 1,9
Thongbao, | 96 | CB|2730| 5 [3[1,75] 14| 14 | 3 [0[1,65] 1,70
truyén thong v& | v 3y (g1 | 8 [ 4|12 ] 21| 13 | 107 | 2.06| 1,89
tuyén sinh

TRUNG BINH 1,97

Bang s6 liéu vé két qua khao sat cho thay, cong tac quan 1y tuyén sinh
nhoém nganh CNTT trong cac truong dai hoc CAND dugc danh giéa chi ¢ mirc
Trung binh (v6i Diém Xyp 12 1,97).

Trong cac ndi dung dugc hoi, ti€u chi “Xac dinh tiéu chuén, diéu kién
tuyén sinh” dugc CB, GV danh gié cao nhat (diém Xrg 1a 2,22 va 2,35), cho
théy mot s6 diéu kién tuyén sinh d3 duoc xé4c dinh dé nguoi hoc co thé tham
gia chuong trinh dao tao va dat chuan dau ra. Mot can bo chuyén vién tuyén
sinh cho biét, “Viéc xdc dinh tiéu chuan, diéu kién tuyén sinh da dwoc thuc
hién mot phdn theo CDR. Tuy nhién, viéc xdc dinh tiéu chudn, diéu kién tuyén
sinh chii yéu chi dwege xdc dinh chung chung théng qua t6 hop xét tuyén (khoa
hoc tw nhién A00, A01). Mot 6 tiéu chi, diéu kién tuyén sinh nhue: tiéu chuan
chinh tri, chiéu cao, can nang, hoc ba, hoc lyc, thé luc, tinh trang suc khoe
gilip Nha trwong so tuyén diege thi sinh ¢é khd nang hoc tdp, rén luyén trong
moi truong lyc lwong vii trang ™.

Thue té cho thdy, cac tiéu chi néu trén 13 diéu kién chung thudc phan cap
B6 Cong an quy dinh, cac Nha truong, Khoa chuyén nganh chua cé dac thu
dau vao lién quan dén nhom nganh CNTT, chua dit ra ngudng dam bao chit
luong dau vao hodc céac tiéu chi, tiéu chuan riéng d6i v6i nganh CNTT so véi
chuin chung ctia nganh Cong an. Vi du, can phai yéu cau thi sinh dau vao co
kién thuc so luoc vé& may tinh, biét sir dung may tinh hodc tin hoc vin phong

dé co chat luong sinh vién dong déu khi to chirc dao tao sau ndy. Phong van
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giang vién cua Truong dugc biét “Hién nay, Khoa chuyén nganh khéng dwa
ra thém tiéu chi, diéu kién dau vao so véi cdc nganh dao tao khdc cua Nha
truong, khéng tham gia hoat dong tuyén sinh. Tuy nhién, thuc té giang day
cho thd'y, trinh dg vé tin hoc cua thi sinh dau vao la khong déng deu, dic biét
la thi sinh o khu vuc 1 (khu vuc viung sau, ving xa) so voi khu viee 3 (thanh
phd); mét sé chuwa cé kién thirc vé mdy tinh hodc khdng c6 diéu kién trang bi
mdy tinh gdy khé khan khi t6 chirc giang day”.

Tiéu chi “Théng bao, truyén thong vé tuyén sinh” duoc danh gia thap
nhat (diém Xy ma CB, GV danh gia 1a 1,70 (mac Kém) va 1,89 (muc trung
binh). Qua bao cdo tu danh gid cua nha truong cho thiy, cong tic tuyén
truyén vé tuyén sinh, tu van tuyén sinh mot s6 nam gan ddy ciing chua dugc
tuyén truyén rong rii trén cac phuong tién thong tin dai ching, viéc tu van
tuyén sinh chu yéu dugc don vi chic nang cia B Cong an dai dién thuc hién.
Nha trudng chi thye hién tuyén truyén qua cong thong tin dién tir, dé an tuyén
sinh va thong bao qua Cong an don vi, dia phuong [34] [54]. Tham khao mdt
s6 truong dai hoc khac cho thay, hau hét cac truong cong lap hodc dan 1ap déu
ddy manh cong tic quang ba, thong bdo, truyén théng vé tuyén sinh, viéc
tuyén truyén vé chuin dau ra cia Nha truong duoc thuc hién thong qua to roi,
trang web, tu vAn huéng nghiép, ngay hoi tu van tuyén sinh... déu quang ba
vé chuan dau ra cua truong, quang ba vé vi tri viéc lam, co hdi nghé nghiép
ma sinh vién c6 thé dam nhiém sau khi tot nghiép. Phong van ban cdu tric
chuyén vién tuyén sinh cta Truong cho thdy: “M¢t s6 nam trude ddy, nha
treong cé thue hién tuyén truyén, tw vin vé cong tdc tuyén sinh tai cdc dién
dan, hoi nghi te van tuyén sinh. Tuy nhién, thoi gian gan ddy, cong tdc ndy do
Cuc Pao tao, Bo Cong an dai dién cac truong 16 chikc thuc hién. Hon nifa, do
dac thu cua luc lwong Cong an, chuan dau ra cia Nha truong chi dwoc luu
hanh néi bg nén viéc truyén théng, quang bd vé chudn dau ra cia Nha triuong
ciing gap nhiéu han ché”.

3.4.1.2. Thuc trang quan ly chwong trinh dao tao
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Dé nghién ctru thuc trang phan cap quan 1y chuong trinh dao tao, NCS
dd phong van mot s6 chuyén vién, giang vién; két hop nghién ctru ho so, bao
céo lién quan dén cong tac quan Iy CTDT, két qua thu duoc nhu sau: Cong
tac quan ly CTDT ctia Nha truong duge Bo Cong an quan 1y thong nhat thong
qua cac quy dinh va chuong trinh khung nhom nganh CNTT. Pé nang cao
tinh tu chu hoc thuat, B0 Cong an dang t6 chuc xay dung Chuan CTDT [14]
theo chi truong ctia Chinh phu, Bo GDDT. Pong thoi, dé théng nhat nhiing
tiéu chuan tbi thiéu vé dau ra trong CAND, B Cong an ciing d3 ban hanh
khung chuan d4u ra trinh d6 dai hoc trong CAND [11]. Pdi tugng phong van
cling cho biét, hién nay, B6 Cong an quan 1y danh muc nganh dao tao, chuan
CTDT, khung CDR, ban hanh quy dinh vé CTDT, thdm dinh CTDT; phan
cap quan Iy cho Nha trudong xay dung CDR cu thé, CTPT va dé cuong chi tiét
hoc phan. Sau khi cic Nha truong xdy dung CTDT, gui don vi chirc ning
thudc Bo Cong an thadm dinh; sau khi thAm dinh, Thu trudng co sé dao tao ky
quyét dinh ban hanh.

Trong cac trudong CAND, dé 1am rd phan cap quan 1y phat trién chuong
trinh dao tao, nghién ctru sinh sir dung cau hoi phu “Tai co s¢ gido duc noi
dong chi cong tac, don vi ndo duoc nha trudng giao trach nhiém quan 1y phat
trién chuong trinh dao tao?”. Két qua thu dugc nhu sau:

Bang 3. 16. Két qua khdo sat té chire quan 1y phat trién CTDT nhém nganh
CNTT trong cac truong dai hoc CAND theo CDR

Truwomg/ DPon vi| SL | Phong QLDT Khoa Phong Pon vi
quan ly va BDNC Quan ly SDLD
hoc vién
Hoc vién An ninh 120 100 18 1 1
nhan dan 83,34% 15% 0,83% 0,83%
bai hoc Ky thuat - 22 63 19 0 0
Hau can CAND 76,83% 23,17% 0 0
202 163 37 1 1
TONG % 80,69% 18,32 0,495% 0,495%

Bang két qua khao sat cho thay, ¢ 80,69% céc ¥ kién dugc hoi déu cho
rang cong tac quan 1y phat trién CTDT do phong QLDT va BDNC thudc cac
truong CAND chiu trach nhiém chinh tham muu thyc hién, sy xuat hién cua
Khoa chuyén nganh vé CNTT chua rd nét. Qua bao céo tong két, so két hang

nam va chirc nang, nhiém vu gitta Phong chirc nang va Khoa trong cac truong

111



CAND ciing cho thay, hién nay, Khoa chuyén nganh vé CNTT chi tham gia
x4y dung, cdp nhat, chinh stta CTDT khi c6 yéu cau cua Nha trudng, chua
thay c6 van ban danh gia CTDT hién hanh ctia Khoa chuyén nganh. Noi dung
nay chua phu hop vdi nhiém vu cua Khoa, dugc quy dinh tai biéu 1¢ truong
dai hoc (Diéu 15). Trong d6, Khoa c6 nhiém vu “Xay dung chuong trinh dao
tao ciia nganh, chuyén nganh duoc trudng giao nhiém vu; t6 chic bién soan
dé cuong chi tiét cic mon hoc lién quan bao dam tinh théng nhat, tranh chong
chéo gilta cdc mon hoc ctiia chuong trinh dao tao hodc gitra cac trinh do dao
tao; 16 chirc phat trién chwong trinh dao tgo...”. Vi vay, can nghién clu to
chirc quan 1y, phan cap phu hop dé phat huy dugc tinh ty chi, cha dong cua
Khoa chuyén nganh trong x4y dung va to chirc phat trién CTDT.

Phong van chuyén gia truc tiép xay dung CTDT cho biét: “Viéc phdn
cdp, phan quyén cho Khoa chuyén nganh chia cu thé con dan dén thuc trang
ma cac truong CAND thuong hay gap phai: Qua trinh xdy dung, bién soan
CTPT, Khoa chuyén nganh thuong chi quan tam dén cic hoc phan do Khoa
phu trach, it quan tam dén hoc phan cia cdc khoa khdc ¢é gép phan déap iimg
cho CPR cua CTDT hay khong (viéc nay thuong do Lanh dao Nha truong,
Phong QLPT va BDNC tdp hop, xday dung ma tran CPR chung cua CTDT
nén khé kiém sodt dwoc vé chuyén mén, mirc dé déng gop cua cdc hoc phin
thudc cac khoa khdc dén nhém nganh CNTT)” .

e Quidn Iy phdt trién chwong trinh dao tao

Dé 1am 16 vé quan 1y phat trién CTPT, nghién ctru sinh st dung ciu hoi
chinh “Noi dong chi cong tac, 1anh dao nha truong quan 1y phat trién chuong
trinh dao tao nhdm nganh Cong ngh¢ thong tin & mirc d¢ nao?”” vai 04 tiéu chi
cung 04 phuong 4n tra 10i; 02 cdu hoi phu va tién hanh phong van chuyén
vién (tham gia xay dung CTPT). Két qua duoc trinh bay trong bang 3.17 dudi
day.

Bang s6 liéu vé két qua khao sat cho thdy, cong tac quan 1y phat trién
CTDPT nhém nganh CNTT trong cac truong dai hoc CAND dugc danh gia
theo CPR ¢ mtrc Kha (v6i Diém trung binh chung 1a 2,53). Cung voi nghién
ctru hd so cong tac xay dung, phat trién CTDT cho thay, cong tac phat trién

CTDT nhom nganh CNTT trong céac truong dai hoc CAND thoi gian vira qua
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duoc thdng nhét thuc hién theo quy dinh cia B6 GDPT, huéng dan cua Bo
Cong an [6]. Viéc xay dung, diéu chinh, cap nhat CTDT nhém nganh CNTT
dugc tién hanh dinh ky theo quy dinh.
Bdng 3. 17. Két qua khdo sat quan Iy phat trién CTDT nhém nganh CNTT
trong cac truong dai hoc CAND theo CDR

Trudng SL | PT Hoc vién ANND Pai hgc KTHC CAND

Mire d 112304l X [ 1] 2 3a] x| Xm

Lanhdaonha 97 | cg | 3 3921|3236 1 | 5 |23|2 |284] 2,60
truong ban hanh

quy dinh vé phat
trién chuong 105GV |2 14|31 |7 (280 1 |11 [29|10]|2,94| 2,87
trinh dao tao

Truyén thong vé | 97 | cB | 6 36|21 |3 |232] 0 | 9 | 18| 4 |2,84| 2,58
phat trien

glou"ngtﬂnhdao 105GV |3 |1433|4 270 0 | 17 | 26| 8 |2.82] 2,76

Huydong, chi | o7 | cg | 7 [37]20]2(226| 0 | 8 |20 3 |2,84] 2,55
dao cac nguon

luc tham gia phat
trién chuong 105GV | 3 |12(32|7 (280 0 | 11 |29 |11]3,00| 2,90
trinh dao tao

Khaosit, layy | 97 | c |21 (34| 8 |3 [1,89| 11|13 |6 | 1|19/ 1,9
kien phan hoi
cua cac bén lién
quanvéchu’orng 105GV 221219 2|18 9 |21 |[15] 6 |2,35]| 2,09
trinh dao tao

TRUNG BINH 2,53

Tai Bang két qua khao sat, tiéu chi “Lanh dao nha trudng ban hanh quy
dinh vé phat trién chuong trinh dao tao” dugc danh gia cao nhat (CB danh gia
2,60, GV danh gia 2,87, trung binh X 1a 2,74), cho théy lanh dao nha truong
da quan triét, chi dao sat sao vé thuc hién quy dinh vé phat trién CTDT. Mic
du dugce danh gia cao nhat, nhung khi két hop vé6i cau hoi phu “Dong chi ¢o
biét cac quy dinh vé phét trién chuong trinh ddo tao dang thuc hién & Nha
truong hién nay khong? Néu c6 thi biét véi mic do nhu thé nao?” thu dugc
53,47% nguodi dugc héi danh gia & mirc 4o biét mot phﬁn, co 8,42% danh gia
& mirc do khong biét. V& van dé nay, phong van chuyén vién cua phong chirc
ning cho biét thém “Quy dinh vé xay dung, tham dinh chuong trinh dao tao
duoc Bo Cong an ban hanh, cac truong CAND d3 théng nhat thyc hién dén

cac Khoa, don vi chttc nang. Nha truong chua ban hanh van ban riéng quy
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dinh vé cong tac xdy dung, phat trién chuwong trinh dao tao”. Thuc té cho thay,
sau khi hoan thanh xay dung CTDT, hoat dong quan 1y cua Hoi dong xay
dung chuong trinh ddo tao bi “dat gay”, hoat dong quan 1y trién khai, phat
trién, danh gia CTDPT duoc thuc hién bdi cac don vi riéng 1€ thuoc Nha
truong theo chirc ning nhiém vy duoc giao. So d6 sau ddy cho thdy sy “dut

gdy” trong quan 1y phat trién CTDT ¢ céac trudng CAND:
Hinh 3. 3. So' do qudn 1y chwong trinh dao tao
Nguoc lai, tiéu chi “Khao sat, 1y y kién phan hdi cta cac bén lién quan

vé chuong trinh ddo tao” duoc danh gia thap nhat (diém Xy ma CB, GV
danh gia 1a 1,90 va 2,09, & mirc Trung binh), cho thiy hoat dong nay chua

~
‘s - \(H@i dong xiy dung
Ban Gla‘mhﬁ ’L CTPT

J

Y

Khoa chuyén nganh

N

{ Xay dyng CTDT  [€-------nn-ommomns!

\V\ Y N
Phong QLDPT ;Ixay dyng DCCTHP ¢
B X

Trién khai CTDT

Y

Danh gi4, phat trién
CTDbT

Y

Ghi chu:
« Mii tén lién chi sy quan 1y, sy tac dong truc tiép
« Miii tén khong lién chi su quan 1y khong truc tiep
« DPuong ké lien chi moi lién h¢ chinh thuc
« "X" chi sy dut gdy, gian doan trong quan ly

duoc lanh dao nha truong quan tdm chi dao. Thong qua nghién ctiru hd so va
phong van chuyén vién phong chirc ning cho biét: “Nha truong cé tién hanh

khao sat, ldy y kién vé CPR, CTDT khi t6 chirc xdy dung méi. Tuy nhién, doi
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v6i CTPT hién hanh, viéc khao sat, ldy y kién phan hoi ciia cdc bén lién quan
chua dwoc dinh ky thuc hién. Sau khi hoan thanh xdy dung CTDT, cdic Hoi
dong bién soan, tham dinh gidi thé. Viéc danh gid, khdo sat, ldy y kién phdn
hoi vé CTPT trong qud trinh trién khai chwa dwoc Khoa chuyén nganh quan
tam ding mire”. Nghién ctru tryc tiép hd so vé viée khao sat cac bén lién quan
vé chuong trinh dao tao hién hanh nhan thiy: viéc khao sat di duoc gui dén
Cuc An ninh mang va phong chong t6i pham sir dung cong nghé cao, Cong an
don vi, dia phuong lién quan... Tuy nhién, ndi dung khao sat CTPT va CPbR ¢
ting trudng, ting khoa 13 khac nhau, ¢6 lac chi gii vin ban dé nghi gop v,
chua khéo sat trén dién rong ddi voi cac bén lién quan nhu: sinh vién, cyu
sinh vién, can b0, giang vién, can bo SDLD.

Dé lam rd van dé nay, tic gia di khao sat cac bén lién quan khac nhu

sinh vién, cyu sinh vién va cén b thudc don vi SDLD, két qua nhu sau:

Bang 3. 18. Két qua khdo sdt sinh vién, cieu sinh vién, can bé SDLP vé quan
Iy phat trién CTPT nhém nganh CNTT trong cdc triwong dai hoc CAND

STT | Truwong SL PT Mikre do XrB
Mirc do 1|2 3 4
82 SV 12119 | 40 | 11 2,61

Nha trudng khao sat vé

2 ax 56 CyuSV 11|12 | 19 | 14 2,64
chuan dau ra

77 |CBSDLD |25 8 | 29 | 15 2,44

82 SV 13 18 | 41 | 10 2,59
56 CyuSV | 7116 |26 | 7 2,59
76 | CBSDLD |25] 16 | 24 | 11 2,28

Nha truong khao sat vé
chuong trinh dao tao

Nha truong moi don vi
3 | SDLD tham gia danh 77 | CBSDLD | 15| 20 | 29 | 13 2,52
gia, xay dung CTDT

TRUNG BINH 2,52

Két qua ¢ bang trén cho thy, mic du diém trung binh chung cua cac tiéu
chi & mirc Kha, nhung diém Xryg chi 13 2,52. Trong d6, cac ¥ kién danh gia
thap nhat van 1 tiéu chi “Nha truong khao sat vé chuong trinh dio tao” (diém
Xqp 12 2,28, mic Trung binh). Két qua ciing cho thiy, nha trudong cé thyuc
hién khao sat vé CPR, khao sat vé CTPT, c¢6 moi don vi SDLP tham gia
danh gia, xay dung CTDT nhung chua dugc thuc hién mot cach khoa hoc,
toan dién dan dén cach thirc quan 1y, ndi dung con chua theo CBR. Céc quyét

dinh thanh 1ap Hoi dong xay dung CTDT [53, 36] chua c6 thanh vién 1a can
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bd don vi SDLD, cac bao cao thuyét minh cling chua thé hién v kién cua cac
bén li€n quan nhu sinh vién, cyu sinh vién.

Véan dé néu trén ciing 13 mot trong nhitng kho khin ma CB, GV nha
truong gip phai trong qua trinh quan ly. Két qua khao sat 202 CB, GV cho
th'éiy, c6 dén 69,3% CB, GV cho ré‘mg “viéc khao sat, danh gia, cap nhat chuin
déu ra, chuwong trinh dao tao chua duoc thuc hién dinh ky, cu thé”.

Nhiing thong tin thu duge sau khi xem xét cau hoi mé trong bang cau
hoi, két hop véi cac két qua thu duoc tir phong van sau va phuong phap quan
sat, cho thiy c6 nhiéu nguyén nhan dan dén cac kho khin, bat cap va cac han
ché vé thuc trang quan 1y chuwong trinh dao tao; nhung nguyén nhan chu yéu
thudc vé cong tac quan 1y. Chinh vi vy, lanh dao nha truong, can bd quan ly
can phai co giai phap nang cao hiéu qua quan Iy CTDT dé thao g& khé khin
va khic phuc cac bat cip d6i voi thuc trang noi trén. Dic biét, can ting cuong
phan cong trach nhiém cu thé cho Khoa chuyén nganh khi quan 1y phat trién
CTDT, nhit 13 cac hoat dong khao sat, 1ay ¥ kién phan hdi cia cac bén lién
quan theo CDR, theo tirng nganh, chuyén nganh dao tao.

e Qudn Iy trién khai chwong trinh dao tao

Dé danh gia thuc trang cong tac quan 1y trién khai chuwong trinh dao tao
nhoém nganh CNTT trong cac truong dai hoc CAND theo CPR, tac gia su
dung cau hoi “Noi dong chi cong tac, 1anh dao nha truong quan ly dao tao
nhom nganh Cong ngh¢ thong tin & mirc d§ nao?” vaoi 09 ti€u chi cung 04

phuong an tra 10i. Két qua duogc trinh bay trong bang sau:
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Bdng 3. 19. Két qua khdo st quan 1y trién khai chwong trinh ddo tao

Trudng SL | BT Hoc vién ANND Pai hoc KTHC CAND X

Mirc do 12|34 X |12 3|4|X 8

Lanh dao nha

truong ban hanh 97 |CB | 2 |34|27|3 (2470 | 3 |22| 6 |3,10| 2,78

s ménhz muc

tiéu, chiénlwoe | 105 | GV | 1 [14|29]10(2,89| 0 | 9 |31 |11 [3,04| 2,96

dao tao

Lanh dao nha 97 |CB | 103318 | 5 [227| 1 | 15 |12] 3 |2,55| 2,41

truong ban hanh

ké hoachdaotao | 105 | GV | 3 32 (12| 7 [2,43| 1 | 22 | 13 |15|2,82| 2,62
A a A | 97 |CB | 6 (42|16 2 2211 |15 12| 3 |2,55| 2,38

Truyén thong vé

kehoachddotao | 105 | Gy | 3 |32(17| 2 |233| 1|22 |24 | 4 |2,61| 2,47

Chi dao cac 97 | CB | 4 |48 9|5 (223| 0|13 |16| 2 |2,65| 244

nguodn luc trong

Nha tmmg 105(GV | 3 [32|14| 5 (239 0 | 18 |20|13]2,90| 2,65

tham gia dao tao

Lanh dao nha 97 |CB 24336 |3 (182|020 |9 |2 |242| 2,12

truong ban hanh

lich giang day 105 | GV | 112612 5 (220| 0 | 29 | 14| 8 | 2,59 | 2,40

Lanh dao nha 97 |CB | 8 |46 9 | 3 |211| 0 | 17 [12] 2 |2,52| 2,31

truong t6 chic

dao tao 105GV | 2 |35|11|6 (239 0 |23 20| 8 |2,71| 2,55

Lanh dao nha 97 |CB | 6 |43 |13 4 (223|0 |16 | 13| 2 |2,55| 2,39

truong chi dao

dao tao 103GV |1 32137 [249| 0 |20 21| 9 |2,78| 2,64

Lanh dao nha 97 |CB | 11|42 11| 2 (206| 0 |23 | 6 | 2 |232| 2,19

truong kiém tra,

giam satdaotao | 105 | GV | 5 |32 |11 6 |233| 2 | 25 |16| 8 |2,59| 2,46

Huy dongnguoi | 97 | CB | 153514 | 2 [2,05| 0 | 18 | 11 | 2 |2,48| 2,26

SDLPD trong dao

tao 105 GV | 7 |29|14| 4 2,28 7 |24 12| 8 |2,41| 2,34

TRUNG BINH 2,47

Bang s6 liéu vé két qua khao sat cho thdy, hoat dong quan 1y trién khai

chuong trinh dao tao nhom nganh CNTT trong cac truong dai hoc CAND theo
CDR chi 6 mirc Trung binh (v6i Diém Xqp 12 2,47). C6 thé ndi, trién khai CTDT

theo CPR trong cac truong dai hoc CAND con nhiéu diém méi, lanh dao nha
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truong cha yéu quan 1y theo hudng din ciia Bo6 GDDT, B6 Cong an va kinh
nghiém trong qua trinh dao tao (Iinh dao nha trudong hau hét dugc dao tao vé
nghiép vu Cong an hodc linh vuc CNTT, chua dugce dao tao co ban vé quan Iy
gido duc). Mac di, CTPT da dugc quan tim x4y dung, phat trién theo CDR (nhu
& muc 1) nhung cac hoat dong trién khai nhu: ban hanh, truyén thong vé ké hoach
dao tao; tO chirc dao tao; chi dao dao tao; kiém tra, giam sat dao tao; huy dong
nguoi SDLD trong dao tao chi dugc danh gia & mirc Trung binh (gié tri trung binh
X1g ciia CB, GV ddi voi cac tiéu chi trén chi nam trong khoang 2,31 - 2,49).

Dé 1am rd thém danh gia vé cac tiéu chi trén, tic gia sir dung két hop
phuong phap quan sat va nghién ctru hd so cho thay, cac ké hoach dao tao cia
nha truong chi yéu dugce 1ap theo cac ndi dung truyén théng, dung chung cho
moi hoat dong cua Nha truong, huy dong cac don vi theo chirc nang, nhiém
vu dugc giao, khong dé cap dén CPR, chua xay dung ké hoach dao tao theo
nganh, chuyén nganh cu thé. Dbi véi ké hoach trién khai cong tac nam hoc,
nha truong cling da tap hop dang ky chi tiéu, nhi¢ém vu giang day, nghién ciu
khoa hoc nhung chua c6 ndi dung nao dé cap dén CPBR.

Trong s6 09 tiéu chi duoc hoi, tiéu chi “Lanh dao nha trudng ban hanh st
ménh, muc tiéu, chién luoc dao tao” dugc danh gia cao nhat, & mic Kha (diém
Xtg ma CB, GV danh gia 1a 2,78 va 2,96), cho théy Nha truong da dinh hudng
10 rang trong st ménh, muc tiéu, chién luoc dio tao 1 dap img nhu ciu nhan luc
cua Cong an don vi, dia phuong, dao tao bam sat thuc té chién ddu va b tri, str
dung can b cua nganh Cong an.

Ti€u chi “Lanh dao nha truong ban hanh lich giang day” dugc danh gia
thip nhat, & mic Trung binh (Piém Xy ctia CB, GV (2,12 va 2,40) 1a 2,26).
Nghién ctru lich giang day cac va quy ché dao tao trinh do dai hoc, thiy rang:
lich giang day ctia Nha truong duoc xay dung khoa hoc, phu hop voi thoi gian
dao tao, ddm bao phu hop dé sinh vién tich lily cac CPR hoc phan va CDR cua

118



CTDT. Tuy nhién, lich giang duoc xay dung theo phwong thirc nién ché (nim
hoc) nén giang vién, sinh vién thyc hién theo lich ¢6 dinh da duoc ban hanh tir
dau ndm hoc, khong duoc chu dong xiy dung ké hoach giang day, ké hoach hoc
tap. Pay cling 1a dac thu ddi véi t6 chire dao tao, t6 chirc 16p hoc trong luc lugng
CAND.
3.4.1.3. Thuc trang quan ly doi ngii giang vién, can bo quan ly gido duc

Dé danh gia thuc trang quan 1y doi ngli giang vién, can bd quan 1y gido
duc, tac gia str dung cau hoi “Noi dong chi cong tac, viéc quan 1y doi ngi
giang vién, can by quan 1y gido duc nhom nganh Cong nghé thong tin duoc
thuc hién nhu thé nao?” véi 05 tiéu chi cing 04 phuong an tra 16i. Két qua
dugc trinh bay trong bang sau:
Badng 3. 20. Két qua khdo sdt quan 1y déi ngii gidng vién, cdan bé qudn 1y gido

duc nhom nganh CNTT theo CDR

Trudng SL | BT Hoc vién ANND Pai hoc KTHC CAND
Mirc d9 11234 X 2 (34| X
K& hoach phat 97 | CB| 1| 4 |25]|34|3,44 15 (153,36 | 3,40

1
& hogch ph 0| 3
trién doi ngd 105GV |0|12]30|14(3,04| 0| 2 |23|24|3,45| 3,24
2 | 3
5

XTB

giang vién
K€ hoach phat 97 | CB| 1| 8 |32]23]3,20 217 (3,00 3,10

trién doi ngti can

105GV |2 |10 |31 |13 2,98 13 120111276 | 2,87

bd quan ly

To chirc boi 97 |CB| 1|4 |26(33|342| 1 | 4 |15|13|3,21| 3,32
dudng, nang cao

trinh d6 105(GV 1|9 |30|16(3,09| 3 | 6 |24|16]|3,08| 3,09
T6 chirc luan 97 |[CB|0| 5 |31(28(336| 1 | 3 |18 |11|3,18| 3,27
chuyén, thyc t€

tai don vi SDLD 105GV [ 1]10]28|17(3,09| 1 | 2 |26|20]|3,33| 3,21
Tong két, bao

cao, rat kinh 97 |1CB|0| 5 30(29(338| 1 | 3 [20]| 9 |3,12]| 3,25
nghiém vé ké

hoach phat trién

doingiicanbd, |105|GV [0 |9 [34|13(3,07| 1 | 6 |28|14|3,12| 3,10
giang vién
TRUNG BINH 3,18

Bang khao sat cho thiy hoat dong quan 1y d6i ngii giang vién, can bd

quan 1y gido duc nhom nganh CNTT trong cac truong CAND dugc danh gia
o muc do Kha do gia tri trung binh Xyg dat 3,18.
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- Noi dung “Ké hoach phat trién d6i ngii giang vién” duoc danh gia cao
nhét, véi Xy ciia CB, GV 1an lugt 3,40 va 3,24. Két qua nay cho théy, cac nha
truong trong CAND d3 thudng xuyén tap trung phat trién doi ngii giang vién,
moi hoat dong lanh dao, quan ly ctia nha truong déu coi nhan t6 giang vién lam
nong cbt trong dam bao chat luong giang day hoc. Moi giang vién déu duoc
nha trudng b tri ding nganh, chuyén nganh dao tao, to chirc luan chuyén don
vi SDLP dé trang bj kién thirc thuc té nham phuc vu tét nht cho qua trinh day
hoc.

Dé c6 doi ngil giang vién dap ing yéu cau ddo tao sinh vién nhém nganh
CNTT theo CPR, nha trudng di tip trung ddo tao, bdi dudng giang vién
nhom nganh CNTT vira ¢6 chuyén mén vé CNTT, vira ¢6 chuyén mon linh
vuc nghiép vu Cong an. Pdi voi sd giang vién tuyén dung tir ngodi nganh
Cong an, Nha truong cir di dao tao trinh d¢ dai hoc nghiép vu an ninh hoac
canh sat; d@)ng thoi, ¢t dén cac don vi thue té dé truc tiép tham gia cong tac
phong chong toi pham [57, 38].

- Tuy nhién, ndi dung vé “Ké hoach phat trién d6i ngii can bo quéan ly
gido duc” lai dugc danh gia thép nhét, véi Xyp caa CB, GV lan luot 3,10 va
2,87, cho thiy, d6i ngii can bd quan 1y gido duc chua duge nha truong quan
tam ding muec, tir ké hoach phat trién doi ngll ndy dén viéc b tri, st dung can
bd quan 1y gido duc van chua dugc chu trong; cac tiéu chi ddi voi can bo lam
cong tac nay con chung chung; ddi ngli can bd lam cong tadc quan 1y gido duc
chu yéu duoc dao tao vé nghiép vu Cong an, it dong chi dugc dao tao chinh
quy, cin ban vé khoa hoc quan 1y gido duc.

Phong véan dai dién giang vién dugc biét “viéc phat trién doi ngil giang
vién ctia Khoa phu thudc nhiéu vao tiéu chuan, tiéu chi can bd ctia B6 Cong
an, phu thudc vao ké hoach chung cia Nha truong va nhu cau hoc tap, boi
dudng cua ca nhan. Viéc nghién ctru chuan dau ra cia CTDT khi xay dung ké

hoach phat trién d6i ngii giang vién chua dugc thuc hién”.
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Trao doi v6i mdt chuyén vién thudc phong QLDT va BDNC duoc biét,
“ké hoach phat trién doi ngii can bo quan 1y con chua cu thé, vi du nhu Nha
truong c6 ké hoach phat trién doi ngii can b, giang vién trong 5 nim, 10 nim
dat ty 18 trinh d¢ tién si, thac si, nhung khong quy dinh r& nganh, chuyén
nganh yéu cau ddi véi ting vi tri quan 1y cu thé. Dan dén ty 16 can bo quan 1y
duoc dao tao dung nganh, chuyén nganh con thap”.
3.4.1.4. Thuc trang quan ly tai chinh, co so vdt chdt va thiét bi

Pé danh gia thuc trang quan 1y tai chinh, co s& vat chat va thiét bi, tac
gia danh gia dya trén 05 tiéu chi cung 04 phuong 4n tra 10i. Két qua duoc
trinh bay trong bang sau:

Badng 3. 21. Két qua khdo sat quan Iy tai chinh, co sé vit chat va thiét bi

Truong SL | PT Hoc vién ANND Pai hoc KTHC CAND X
Mire do 1234 X |12 |3[4]x |
K& hoachphanbo | o7 | c | 1| 8 [32]23 3,20/ 0| 6 |16]|11|3,15]| 3,18
kinh phi cho dao tao

nhoém nganh CNTT | 105 |GV |2 |10 30|14 (3,00 2 | 7 |27 |13]|3,04| 3,02
K& hoach trang bi co' | g6 | cB | 1| 6 [36]20(3,09| 0| 6 |21] 6 |3,00] 3,10
s& vat chat va thiét

bi day hoc 104 |GV |0 [15(31|9 [289| 1 | 7 |28|13]3,08| 2,99
Té chirc, phan cp st | 96 | CB | 1|10 |34 |18 (3,10 0 | 4 |20 | 9 |3,15| 3,12
dung kinh phi 104 |GV |2 (112913296 | 2 | 16 |20 | 112,82 2,89
To chire, phan cap st | g6 | cB |0 | 7 (34|23 (3,25 1| 2 |18 |11]322] 3,23
dur}g co sO vat chat,

thiét bi 104 |GV | 1[11[31|12(2,98| 0 | 14 |25[10|2,92| 2,95
Tong keét, bao cao,

rat kinh nghiémvé | 97 |CB | 1| 113418 [3,08| 1 | 7 [19| 6 | 2,91 2,99
két qua sir dung kinh

phi, co s vatchatva | 105 | Gy |2 |16 28| 10]2,82| 3 | 10 | 25 |11 |2,90 | 2.86
thiét bi day hoc

TRUNG BINH 3,03

Bang khao sat cho thay, quan 1y tai chinh, co s& vat chét va thiét bi dugc
CB, GV danh gia dat mic Khé (diém X dat 3,03). Két qua nay cho thay cong
tac quan 1y tai chinh, co s& vat chat va thiét bi dd duoc trién khai thuc hién, kinh
phi dugc phan bo hop 1y cho cac don vi, khoa trong nha truong theo ké hoach.

Trong s cac tiéu chi néu trén, ndi dung “T6 chirc, phan cap st dung co

s& vat chat, thiét bi” dugc CB danh gia cao nhat (Xyg 12 3,23) nhung chi duogc
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GV danh gia & mtrc thap (Xt 13 2,95) cho thay viéc to chirc st dung tai san
con kha ling ting, chua phan rd trach nhi¢m cua cac bén li€n quan, chua phat
huy hét hiéu qua cac thiét bi dugc dau tu, diéu ndy vira gay lang phi, vira anh
huong dén chét luong dao tao.

Noi dung “Téng két, bao céo, rut kinh nghiém vé két qua sir dung kinh
phi, co s vat chat va thiét bi day hoc” duoc CB, GV danh gia thap nhat (Xqp
ciia CB, GV lan luot 2,99 va 2,86). Két qua nay cho thay, lanh dao nha trudng
can giao cho don vi chtrc ning, phéi hop voi Khoa chuyén nganh dinh ky
danh gia vé két qua sir dung kinh phi, co sé vat chat va thiét bi day hoc. Pay
1a co s& quan trong dé xay dung ké hoach, du toan kinh phi hing nim ciing
nhu ké hoach, du toan mua sam, nang cép co s& vat chét, thiét bi.

Phong van chuyén vién thudc phong chirc nang cho biét “viéc khai théc
s dung cac phong may tinh, phong thuc hanh an ninh mang hién nay dang quda
tai. S6 lrong cdc 16p chuyén nganh vé CNTT khéng nhiéu nhung sé lwong cdc
I6p khéng chuyén rat I6n, thuc té ¢é nhitng ngay sinh vién hoc thie hanh phdi
chia ca hodc phdi sit dung két hop mdy tinh cd nhdn khi hoc tdp. Vi vay, viéc
quan 1y, sir dung co so vit chat, thiét bi budc phdi dimg chung cho cdc I6p, gdy
khé khén trong phdn céng quan 1y cu thé. Hién nay, nha triong dang giao cho
Phong QLPT va BDNC, Khoa chuyén nganh va Phong Héu can phoi hop qudn
ly theo chirc nang, nhiem vu duoc giao. Tuy nhién, nhiém vu ra soat, danh gia
hiéu qua ciia cdc phong mdy tinh, chdt lwong mdy tinh, co sé vit chdt lién quan
chua duwoc giao nhiém vu cu thé cho dom vi nao thuc hién”.

Tom lai, két qua nghién ctru thue trang quan 1y yéu té dau vao nhoém
nganh CNTT trong cac trudng dai hoc CAND vira qua cho thiy nhiéu van dé
nhu: Chua c6 phin cip rd rang trach nhiém cha tri, phdi hop, hudéng dén,
kiém tra trong quan 1y cac yéu td dau vao, nhat 1a d6i véi Khoa chuyén nganh;
Céch thtrc t6 chirc tuyén sinh hién nay chwa danh gia duoc kién thtc tong hop
& nhiéu linh vuc, chua bao quat hét duoc cac tiéu chi, tiéu chuin can c6 ddi
v6i ngudi tuyén vao CAND; chuin dau vao méi chi duoc xac dinh chung

chung, chua cé chuan dau vao cu thé, riéng bi¢t doi vdi nhdém nganh CNTT;
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Viéc khao sat, 1y ¥ kién phan hoi ciia cac bén lién quan vé CTPT ciia don
vi quan ly con ¢ mirc kém, chua dugc hudng dan, quy dinh cu thé; ké hoach
phat trién doi ngil can bd quan 1y gido duc con chua duoc quan tAm ding
mirc.

Nghién ctru tic dong cua yéu t6 bdi canh dén quan 1y yéu to dau vao
nhom nganh CNTT trong cac trudng dai hoc CAND vira qua cho thdy, su
phat trién ctia khoa hoc cong nghé va bdi canh dau ra nhan luc trong CAND
dd 1am giam s6 luong thi sinh dang ky tuyén sinh vao nhom nganh CNTT.
Mic di mot sb nam gﬁn day, co ban chat luong dau vao cta thi sinh tuyén
sinh vao céc truong Cong an nhan dan 1a twong ddi cao, tuy nhién, khéng phai
vi thé ma cac nha quan 1y xem nhe khau cong tac ndy. Thuc trang tuyén sinh
3 ndm gan day (2021, 2022, 2023) cho thdy mic du chi tiéu tuyén sinh nhom
nganh ndy ting, nhung sd luong thi sinh diang ky giam theo cac nim. Nam
2021: 248 thi sinh / 50 chi ti€u (ty 1€ 4,96); ndm 2022: 282 thi sinh/ 100 chi
tiéu (ty 1€ 2,82); nam 2023: 339 thi sinh/ 150 chi tiéu (ty 1€ 2,26) [58, 39].

Vé chuong trinh dao tao, anh hudng boi bdi canh chi treong, duong 164,
chinh sach cua Pang, Chinh phu, phap luit caa nha nudc, bdi canh dau ra
nhan luc va nang luc cua ddi ngti giang vién, can by quan 1y gido duc da
khién CTDT cua cac trudong CAND phai thudng xuyén thay d6i, c6 CTPT
nhom nganh CNTT d4 c¢6 4 1an phai xay dung méi, nhiéu kién thirc k¥ thuat
vé CNTT duogc nghién ctru, diéu chinh sang kién thirc nghiép vu Cong an dé
pht hop voi nhu cau cta don vi SDLD, gay kho khin 16n dbi véi cac khoa
trong bién soan gido trinh, tai liéu day hoc.

3.4.2. Thuc trang qudn ly qud trinh dao tao
3.4.2.1. Quan ly hoat dong giang day

Quan ly giang day hay quan 1y hoat dong giang day cua giang vién nhom
nganh CNTT trong cac truong dai hoc CAND duoc thuc hién bai cha thé 1a
Phong QLDT va BDNC, Khoa giang day va tu quan 1y cia gidng vién.

e Qudn ly giing day ciia Phong Qudn Iy dao tao va boi dwéng ning

cao
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Pé danh gia thuc trang cong tac quan 1y giang day nhém nganh CNTT
trong cac truong dai hoc CAND theo CDR, nghién ctru sinh st dung cau hoi
“Phong QLDT va BDNC thyc hién quan 1y dao tao theo chuan dau ra & muc
d6 nao?”, trong d6 co 08 tiéu chi vé quan 1y giang day, cing 04 phuong an tra
101; 02 cau hoi phu va tién hanh phong van chuyén vién caa phong chirc ning.
Két qua duoc trinh bay trong bang sau:

Badng 3. 22. Két qua khdo sdt quan Iy hoat dong gidng day ciia phong Qudn 1y

dao tao va boi duong nang cao

Truwong SL | PT Hoc vién ANND Pai hoc KTHC CAND X
Mirc do 1234 X |1]2|3]|4|X 8
. 95 |CB| 4 (3620|4238 1 |21 |5 [4]239| 2,38
Xay dung quy

che dao tao 104GV | 1[40 6|6 232] 0|31 [12]8]2,55| 2,43
Xay dung ké 97 |CB|18(36| 9 |3 |1,95 4 | 21 | 4 [2]2,13| 2,04

hoach dao tao,
lich giang day 105 |GV | 11|31 |5 |7 [215| 2 | 29 |12 |8 |2,51| 2,33

Tb chire thyuc

hién ké hoach 97 |CB|1245| 6 [ 3200 0 | 19 | 9 |3 |2,48]| 2,24
dao tao, lich 104GV | 8 |26 15| 5 |231| 1 |30 |[12]7]250] 2,41
giang day

Huy dong cdc 97 |CB|16|40| 8 |2 |1,94| 0 | 17 |11 |3 |2,55| 2,24
nguon ’luc thuc

hién ké hoach

dao tao, lich 105 |GV | 4 [29]18]3 |237| 2 |26 | 17]6 (2,53 2,45
giang day

Kiém tra vico 97 |CB|19]40| 5|2 |1,85| 3 |21 | 4 |3|223]| 2,04

thuc hién ké

hoachdaotao, | 15| Gy | | 43| 6|4 |224] 2 |38 |6 |5]227] 2,26
lich giang day

A 97 |CB |10 42|11 |3 |211| 1 |23 |4 |3]2,29]| 2,20
Xaydgngquy

dinh vé giangday | 105 | Gy | 4 |37|8 |5 |226| 1 | 34| 9 |7]|243] 235

Truyén thongcac | 97 |CB |18 35|10 3 |[1,97 | 3 [ 19 | 8 |1|2,23| 2,10
quy dinh vé
giang day 105GV | 5 |41 | 4 |4 (2,13 3 | 28 |15|5|2,43| 2,28

Khaosat, layy | o5 | cg | 16|42| 4 |3 1,91 9 | 20| 1 |1]1,81] 1,86
kien phan hoi cua
cac bén lién quan
ve giang day

105 |GV | 9 |37 6 |2 ]202|10 | 31 | 5|5(2,10] 2,06

Ung dung cong 9% |CB (2632|512 |1,74| 4 | 19 | 8 [0]2,13| 1,93

124



nghé thong tin hd
tro quan ly dao 105GV | 4 |34 |14 (2 (226 15|24 |10 |2]|1,98| 2,12
tao

TRUNG BINH 2,21

Bang s6 liéu vé két qua khao sat cho thiy, cong tac quan 1y giang day
nhém nganh CNTT trong cac truong dai hoc CAND duoc danh gia & muc
Trung binh (diém Xy 13 2,21). Két qua trén cho thiy, Phong QLDT va
BDNC thuc hién cac ndi dung quan ly giang day da dugc thuc hién nhung
chua di sau vao ndi dung khoa hoc quan ly gido duc.

Trong cac ndi dung duoc hoi, tiéu chi “Xay dung quy ché dao tao” duoc
danh gia cao nhat (Piém Xy cta CB, GV (2,38 va 2,43) 1a 2,41), cho thay
Nha trudong di tap trung xay dung quy ché dao tao theo CPR. Trong d6, cic
quy dinh vé t6 chtrc day hoc d3 yéu cau huéng dén CBR cua CTDT va CBR
ctia hoc phan nhu: pho bién vé CPR, CTPT vao dau khéa hoc; yéu ciu trong
budi hoc dau tién cua hoc phan, giang vién chuyén ké hoach giang day hoc
phan vé phong QLDT va BDNC, dong thoi hudng dan, phd bién cho sinh
vién dé cuong chi tiét hoc phan, ké hoach giang day, gido trinh, tai liéu va cac
quy dinh khac lién quan dén hoc phan; yéu cau thuong xuyén cai tién phuong
phap giang day, cap nhat kién thirc chuyén mon va thanh tiu khoa hoc cong
nghé vao giang day nham nang cao chét lugng dio tao. ..

Tiéu chi “Khéo sat, lay ¥ kién phan hdi cta cac bén lién quan vé giang
day” bi danh gia thip nhit, & mic Trung binh (X1 cia CB, GV lan luot 1,86
va 2,06). Két qua khao sat cho théy, mac du hoat dong néu trén da dugc Nha
truong trién khai dinh ky, co két qua, bao cdo cu thé. Tuy nhién, cic Phong
chtc ndng hay Khoa thuong chi tap trung vao cong tac chuyén mén hodc theo
chtrc nang, nhiém vu dugc giao, cong tac khao sat, léy v kién phan hdi méi chi
duoc thyc hién chung chung trén mot sé ddi twong (chii yéu 14 sinh vién), chua
khao sat, 14y ¥ kién riéng theo tirng nganh dao tao, chua khao sat rong rii, dinh
ky v6i cac d6i twong lién quan khic nhu: can bd quan ly, giang vién, don vi
SDLD.
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Bén canh noi dung néu trén, viéc “Ung dung cong nghé thong tin hd trg
quan 1y dao tao” ciing bi CB, GV danh gia thap (Xyp cua CB, GV lan luot
1,93 va 2,12). Dé lam rd van dé nay, tac gia da khao sat sinh vién, cyu sinh
vién, két qua cho thay 72,8% cac ¥ kién cho rang Nha truong chua c6 phan
mém quan 1y, hd tro hoc tap theo CPR cho sinh vién. Nguyén nhan ctia van
dé trén phan 16n 1a do “Céng cu quan 1y con thu cong, lac hau, khé tng dung
Internet” (c6 78,11% ¥ kién dugc hoi cho rang ho dang gap kho khin nay khi
quan 1y dao tao theo CBR). S4 liéu nay cho thiy, hoat dong tmg dung CNTT
dé quan 1y CPR chua dugc trién khai hodc trién khai nhung chua mang lai
hiéu qua 10 rét, chua phé bién rong rai cho cac bén lién quan.

e Qudn Iy gidng day ciia cdn b qudn Iy cdp Khoa

Dé 1am rd thuc trang quan 1y giang day ctia can bd quan 1y cap Khoa, tac
gia sir dung cau hoi “Can bo quan 1y cip Khoa thuc hién quan 1y giang day
nhom nganh Cong ngh¢ thong tin & mirc d§ nao?” vaoi 07 ti€u chi cung 04
phuong an tra 10i. Két qua duogc trinh bay trong bang sau:

Bdng 3. 23. Két qua khdo sat quan 1y giang day nhém nganh CNTT ciia cdn
bé quan Iy cdp Khoa

Trudng SL | PT Hoc vién ANND Pai hoc KTHC CAND X
Mire d 1234 X |12 ]3|4|X T8
Xay dung dé 97 |CB| 1 [37[17|11]2,58] 0 | 9 | 19| 3 |2,81| 2,69
cuong chi tiét

hoc phén 103GV | 0|8 [33[11(306] 0| 9 |27]|15|3,12] 3,09
Ban hinh ké 97 |CB 103715 4 [220| 0 | 19 |11 | 1 |242| 2,31
hoach giang day | 105 |\ Gv | 1 [27]1412]2,69| 0 | 20 [ 24| 7 |2,75| 2,72
Truyénthong, | 97 | cB | 5 |44|15| 2 |221] 0 | 17 | 14| 0 | 245]| 2,33
pho bien veé ke

hoach giang day

cho cén b, 105GV | 4|9 (383 (274 0|23 |24] 4263 2,68
giang vién

Phan cong giang | o6 | cB [ 124012 2 [2,06| 0 | 17 | 11| 2 | 2,50 | 2,28
vién thuc hién

Eého@c}lgiéﬂg 105GV | 4 [32]10] 8 |241] 0|21 |22 8275/ 2,58
ay

Huy dongnguon | 97 | CB | 8 |49 | 7 | 2 205 0 | 13 |16] 2 |2,65| 2,35
luc tham gia
giang day 105GV | 3 |37(10] 4 (2,28 0 | 26 | 19| 6 |2,61| 2,44
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Kiém tra vige 97 [CB|25(33 |6 |2 1,77 2 |24 | 4 |1 |213]| 1,95
thuc hién ké

hoach gidng day | 105 |GV | 3 |40 7 | 4 |2,22| 2 | 34 |10 |5 |2,35| 2,29
Ungdungphan | 96 | CB |36 (20| 7 | 2 [1,62| 14| 12 | 4 | 1 |1,74 | 1,68
meém quan ly

giang day 105GV {30139 |2 |1,69| 15|29 |2 |5 |1,94| 1,81
TRUNG BINH 2,37

Bang s lidu vé két qua khao sat cho thy, hoat dong quan 1y giang day
ctia can bo quan 1y cidp Khoa trong cac truong dai hoc CAND chi & muc
Trung binh (Piém Xy 13 2,37). Két qua cho thay, can b quan 1y cip Khoa
can phai quan tAm nhiéu hon dén cong tic quan 1y, xem nhiém vu quan 1y
khong chi 1a ciia don vi chie ning, khong chi mang tinh hanh chinh ma 1a yéu
t6 quyét dinh dén nang cao chat lugng do tao.

Trong cac ndi dung duge hoi, tiéu chi “Xay dung dé cuong chi tiét hoc
phﬁn” duogc danh gia cao nhat (diém Xy ciia CB, GV lan luot 2,69 va 3,09, &
mirc Kha). Két qua cho thay can bo quan 1y cip Khoa da tap trung xdy dung
dé cuong chi tiét hoc phan theo hudng dan ctia Bo Cong an va Nha trudng.
Tuy nhién, qua ban dé cuong chi tiét hoc phan cta cac hoc phan trong CTDT
cho thay, con tinh trang chua phan biét rd “muyc tiéu cu thé cta hoc phan” va
“CPR ctia hoc phan”, chua c6 ma tran gitta CDR cua hoc phan véi ndi dung
ctia hoc phan. Mot phan nguyén nhan 13 do biéu mdu PCCTHP do don vi
chirc nang thudc Bo ban hanh chwa dé cap dén CPR cua hoc phan, biéu miu
moi chi tap trung vao ndi dung ctia hoc phan dé phan bé thoi gian va cac hinh
thire t6 chirc day hoc; cac huéng dan vé xay duyng CDR hoc phan ciing chua
cu thé, chua rd quan hé CDR hoc phan véi ndi dung, sb tiét timg bai giang
trong hoc phan.

Tiéu chi “Ung dung phin mém quén 1y giang day” duoc danh gia & mirc
thap nhat, diém trung binh chung 1a 1,74, & mic Kém (diém Xyg ctia CB la
1,68, GV 1a 1,81), cho thay hoat dong nay chua dugc quan tdm thyc hién va
trién khai rong rai dén CB, GV. Trao ddi v6i can b quan 1y cdp Khoa cho

biet: “Phan mém chi duoc trién khai trén hé thong mang ngi bg, chu yéu do
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gido vu khoa sir dung théng qua mdy tinh chuyén dimg dé két n6i mang LAN.
Phan mém chwa dwoc g dung, trién khai rong rdi dén toan bé gidng vién.
Viéc ting dung phan mém vao quan 1y giang day chiea dwoc trién khai hiéu
qud, cong tac quan 1y giang day chii yéu thuce hién thii cong, sau d6, nhdp liéu
lén phdan mém. Mt khédc, phan mém méi chi hé tro thao tac don gidn nhie
quan 1y phdn c¢éng gidng vién, chua c6 cdc chirc nang hé tro' quan 1y gidng
day theo CDR, quan ly CPR, quan ly bai giang theo CDR...”.

Bdng 3. 24. Két qua khdo sat sinh vién, cieu sinh vién, cdn bé SDLP vé qudn

ly giang day cua Khoa chuyén nganh

STT | Truwong SL PT Mirc do XrB
Mirc d§ 1 2 3 4
1 | Khoa chuyén nganh 81 Sv 6 | 11 | 35 | 29 3,07
phéi hop don vi

SDLDP t6 chire thuc 56 | CuuSV | 7 9 | 22 | 18 2,91
hanh, thuc té, thuc tap
cho sinh vién

77 CB 5 | 1 |21 50 351
SDLD

Trung binh 3,16

Két qua khao sat sinh vién, cuu sinh vién, can bd SDLD vé quan 1y giang
day nhom nganh CNTT trong cac trudng dai hoc CAND cho thay, Khoa
chuyén nganh da phéi hop don vi SDLD t6 chtrc thuc hanh, thuc té, thuc tap
cho sinh vién & muc Khé. Trong do, tiéu chi nay duoc can bd thudoc don vi
SDLP danh gia & mtc Tt (Xyp 1 3,51) cho thdy Khoa da 1am tot cong tac
quan 1y giang day theo CDR thong qua viéc ting cudng cac hoat dong gin
lién 1y luan véi thuc tién.

® Quan ly giang day cua giang vién (tw quadn ly)

Dé 1am rd thuc trang quan 1y giang day, tac gia thiy rang c6 su tac dong
khong nho cua hoat dong ty quan 1y dén tir giang vién. Dé danh gia hoat dong
quan ly néu trén, tac gid st dung cau hoéi “Giang vién nhom nganh Cong nghé
thong tin thuc hién ty quan 1y bai gidng & mac dd nao?” véi 06 ti€u chi cung
04 phuong an tra 1oi. Két qua dugc trinh bay trong bang sau:

Bang 3. 25. Két qua khdo sat hoat dong tw quan Iy giang day nhém nganh
CNTT cua giang vién

Trudng | SL | PT| Hocvign ANND | Pai hoe KTHC CAND | Xy |
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Mirc d 1234 X |12 3|4 X

Xay dung ké 97 |[CB| 2 (38|18 8 |248| 0 | 13 | 16| 2 |2,65| 2,57
hoach giang day | 105 |GV | 1 |28 |14 | 112,65 0 | 9 [27|15]|3,12| 2,88
Xay dung gido 97 |CB| 8 [32|21|5(235|0 | 16 [14 | 1 |2,52| 2,43
an (k& hoach bai

giang) 105GV | 1 |31|12/10(2,57| 0 | 10 |26 | 15|3,10 | 2,84
Té chrc thuc 96 |CB| 7 [38]17]3[225|0 | 22| 8 |1 232] 2,28
hién bai giang 105GV | 0 |33[13| 8 (2540 |19 23| 9 |2,80]| 2,67
Lira chon 97 |[CB| 7 |42]15|2 |2,18| 0 | 20 | 10| 1 239 2,28

phuong phép, to
chuc hinh thic
giang day

105GV | 2 |34]14 |4 2370 |20 26| 5 |271| 2,54

T6 chirc kiém
tra, danh gia sinh
vién trong qua
trinh giang day

97 |CB |13 139122 [2,05| 0 |24 | 6 |1 ]226]| 2,15

105GV | 2 |37]10| 5 (2330 | 18 | 28| 5 |2,75| 2,54

Cap nhat, doi 97 |cB|13|39]12] 2205 1|23 |7 ]0]219] 2,12

mai ndi dung bai
gidng 104/ GV | 2 |34|13|5 (2391 |20 (23| 6 |2,68| 2,53

TRUNG BINH 2,49

Bang sb lidu vé két qua khao sat cho thay, hoat dong tu quan 1y giang
day cua giang vién trong céac truong dai hoc CAND ¢ mirc Trung binh
(Piém Xpp 12 2,49). Theo d6, ngoai thuc hién cong tac chuyén mon 1a giang
day va nghién ctru khoa hoc, giang vién can phai quan tdm nhiéu hon dén
chtrc nang tuy quan 1y hoat dong giang day cuia minh.

Trong cac ndi dung dugc hoi, tiéu chi “Xay dung ké hoach giang day” va
“Xay dung gido 4n (ké hoach bai giang)” 1a hai tiéu chi duoc danh gia & muc
cao nhit (mic Kha, diém Xrp chung lan luot 2,73 (trung binh cua 2,57 va
2,88) va 2,64 (trung binh cua 2,43 va 2.84). Két qua cho thiy ndi dung trén da
duoc giang vién tip trung xay dung, ldp ké hoach trudc khi 1én 16p. Tuy
nhién, khi hoi CB, GV vé “nhitng kho khan, han ché trong quan 1y dao tao
theo CDR” thi c6 dén 55,45% (112/202 CB, GV) danh gia c6 gip tinh trang
“Giang vién chua thudng xuyén quan tim dén chuan dau ra khi xay dung bai
giang”.

DPong thoi, tiéu chi “Cap nhat, d6i mdi ndi dung bai giang” bi danh gia
thap nhét, & mac Trung binh (diém Xy ctia CB, GV 1a 2,12 va 2,53), cho

thay hoat dong quan 1y nay cta giang vién chua duoc quan tim thuc hién.
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Thuc té cho théy, viéc cdp nhat nd1 dung méi, ddi méi ndi dung bai gidng
duoc thuc hién theo kinh nghiém, théi quen cta giang vién, chua xuat phat tir
viée tra 101 cau hoéi: ng1 dung moi dua vao dé phuc vu CDR nao? c6 phu hop
v6i ma tran CDR hoc phan hay khong?
3.4.2.2. Thyc trang quan ly hoat dong hoc tap cua sinh vién

Viéc quan ly hoc tap cua sinh vién nhom nganh CNTT trong céac truong dai
hoc CAND hién nay duogc lanh dao nha truong giao cho nhiéu don vi phéi hop
thuc hién. Trong d6, Phong QLDT va BDNC quan 1y vé ké hoach, lich trinh, két
qua hoc tip; cac Khoa quan 1y (théng qua giang vién) vé noi dung hoc tap, thuc
tap, thuc té, tu hoc, phan cong giang vién giang day, cach thuc t6 chirc day hoc;
phong Quan 1y hoc vién quan ly vé quan $0, rén luyén, ky luat, diéu 1énh CAND.
Nhu vay, phan cap trach nhiém chinh quan 1y hoat dong hoc tip phai 1a Khoa
giang day.

Tuy nhién, thuc trang hién nay cho thay, van c6 dén 46,77% v kién duoc
hoi, trong d6 c6 ca giang vién va chuyén vién van cho rang ndi dung quan ly
hoc tap thudc trach nhiém cua phong QLDT va BDNC hoac Phong Khao thi va
Pam bao chét luong, Phong Quan 1y hoc vién. Viéc chua xac dinh rd trach
nhiém ctia don vi, ca nhan trong quan 1y hoc tip cta sinh vién phan nao anh
huong dén chat lwong quan 1y, viée chi dong tham muu cho Lanh dao nha
truong trong quan ly hoc tap cua sinh vién.

® Qudn ly hoat dong hoc tap

Dé danh gia thyc trang quan 1y hoc tap cta sinh vién nhom nganh CNTT
trong cac truong dai hoc CAND theo CDR, nghién ctru sinh st dung céc ciu
hoi lién quan dén quan 1y hoc tap d6i véi cac chu thé 1a Phong QLPT va
BDNC va giang vién. Tong hop gdm 04 tiéu chi, cing 04 phuong an tra 10i

duoc trinh bay trong bang sau:

Bdng 3. 26. Két qua khdo st quan 1y hoc tdp cia sinh vién

Trudng SL | PT Hoc vién ANND Pai hgc KTHC CAND

Mire d T2 304l X | 1123 a] x| X

Kiém tra viéchoc | 97 |CB |23 (35| 5 |3 |1,82| 6 | 20 | 3 |2{2,03| 1,93
tap trén 16p cua
sinh vién 105GV | 8 |34 9 |3 |213| 8 | 27 |11 |5(2,25] 2,19
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.2 ‘n 97 |CB 21385 |2 |1,82 |11 |16 |4 01,77 1,80
Kiém tra viéc tu

hoc cua sinh vién

104 |GV (11|36 5 |2 |1,96| 16 | 21 | 9 |4 |2,02| 1,99

Truyénthong vé | o7 | c |24 36| 4 |2 (1,76 10 | 17 | 3 | 1 |1,84| 1,80
hoc tap, phuong

Phéph?CtaPChO 104GV |9 |36 7 |2 20412 |23 |12 |3 (2,12 2,08
sinh vién

Giang vién huéng 9 | CB | 11|45 7 |2{200| O | 21 [10]0 |2,32] 2,16

dan sinh vién lap
ké hoachhoc tap | 103 |GV | 3 |37 103 (225 1 |29 |18 |2|242] 2,33

TRUNG BINH 2,03

Nhin chung, cac ¥ kién dugc hoi cho rang, quan Iy hoat dong hoc tap
cua sinh vién & mic Trung binh (véi Piém Xy 12 2,03).

Trong cac ndi dung néu trén, ndi dung “Giang vién huéng dan sinh
vién 1ap ké hoach hoc tap” dugc danh gia cao nhét (diém Xyg ciia CB, GV lan
luot 2,16 va 2,33) cho théy, gidng vién da tirng budc hudng dan cho sinh vién
1ap ké hoach hoc tap.

Tiéu chi “Kiém tra viéc tu hoc cta sinh vién” dugc danh gia thap nhat
(diém Xrp ctua CB, GV lan luot 1,80 va 1,99). Tuy nhién, tiéu chi nay dugc
nhom sinh vién danh gid & mac Kha (diém X 1a 3,07), cuu sinh vién danh gia
& muc Tt (diém X 1a 3,27). Thuc t& cho thdy, cac don vi quan 1y nhu Phong
QLPT va BDNC, Phong Quan 1y hoc vién mic du di thuong xuyén kiém tra
viéc hoc tap trén 16p, viéc tu hoc cua sinh vién, nhung viéc kiém tra méi chi
theo cac chuyén dé nhu kiém tra ho so giang day, kiém tra diéu Iénh, bao mat,
kiém tra thi két thuc hoc phan; chua tién hanh kiém tra xem sinh vién c6 hoc
tap, tu hoc theo CDR hay khong.

o Tuw quan ly hoc tdp cua sinh vién

DPé danh gia thuc trang tu quan 1y hoc tip cua sinh vién nhém nganh
CNTT trong céc truong dai hoc CAND theo CPR, nghién ctru sinh st dung
cau hoi “Theo ddng chi, sinh vién nhom nganh Coéng nghé thong tin ty quan
1y hoat dong hoc tap & murc d6 nao?”, trong d6 cé 04 ti€u chi, cung 04 phuong
an tra 10i. Két qua duoc trinh bay trong bang sau:

Bdng 3. 27. Két quda khdo sat tw quan Iy hoc tdp ciia sinh vién

Trudng SL | PT Hoc vién ANND Pai hoc KTHC CAND | Xpp
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Mikc dd 1(2(3(4]| X | 1|2 |34 X
Sinh vién chu 97 |CB 2042|212 |1,79| 12| 16 |3 |0|1,71| 1,75
dong 1ap ké hoach

hoc tap 105GV |23|21|8|2|1,80| 14|27 | 8 |2]1,96| 1,88
Sinh vién thuc 97 |CB |26 (344 |2 (1,73 11|17 | 3 |0]|1,74| 1,73
hién ké hoach hoc

tap 105GV |21(23|7|3|1,85|15 |24 |9 |3[200]| 1,93
phép hoc tap 105GV |26|17 |8 |3 1,78 22| 18 | 9 |2|1,82| 1,80
Chu dong cap 96 |CB |29 (29|62 (1,71 |11 | 15| 4 |0]|1,77| 1,74
nhat kién thirc 104GV |21 (|24|6|2(1,79|21 |20 | 8 |2]1,8 | 1,81
TRUNG BINH 1,81

Bang s lidu vé két qua khao sat cho thiy, hoat dong tu quan 1y hoc
tap cua sinh vién nhoém nganh CNTT trong cac truong dai hoc CAND duoc
danh gia & mirc Trung binh (v6i Piém Xqp 12 1,81). Do dic thu cua céac
truong trong luc lwong CAND, sinh vién phai thuc hién ké hoach hoc tap
theo lich giang day dugc ban hanh theo ky hoc, ndm hoc (chuong trinh dao
tao theo tin chi nhung phuong thuc dao tao theo nién ché). Vi vay, ké hoach
hoc tip cua sinh vién khong dwoc tu xdy dung ma phai thuc hién theo ké
hoach ctia Nha truong.

Khi tién hanh héi CB, GV “dong chi co gip phai van dé sau trong
quan 1y dao tao theo CDR” thi van c6 dén 74,75% (151/202 CB, GV) danh
gia c¢6 gip tinh trang “Sinh vién chua quan tdm dén chuan dau ra cua hoc
phan trong hoc tap, rén luyén”. Nguyén nhan ciia két qua ndy xuat phat tir
CDR ctia CTPT, nhit 1a CBR cta hoc phan chua duoc xay dung, ban hanh
cu thé.
3.4.2.3. Thye trang quan Iy kiém tra, danh gid két qua hoc tdp

Dé nghién ciru thyc trang phan cép quan 1y kiém tra, danh gia két qua
hoc tap, NCS di phong van mot s6 ddi twong 13 can bo phong chirc ning,
giang vién 1a gido vu cac don vi giang day va nghién ctru quy ché, bao céo
lién quan dén cong tac quan 1y kiém tra, danh gid két qua hoc tap, ndi dung
thu dugc nhu sau: B6 Cong an ban hanh quy ché thi, kiém tra danh gia ddi véi

trinh @6 dai hoc trong CAND, ndi dung quy dinh chi tiét, cu thé dén phan cap
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cho tirng khoa, phong, giao nhiém vu dén tirng thanh vién nhu cén bo coi thi,
chim thi... Viéc ban hanh quy ché qua cu thé s& gdy kho khan khi ap dung vao
dic thu cua timg truong. Hon nita, vin ban giao viéc kiém tra, danh gia hoc
phﬁn cho cac don vi chirc ndng quan 1y, vi¢c tham gia, trdch nhiém cua khoa
giang day, khoa chuyén nganh chua dugc cha trong, nhat 13 trong cai tién,
ning cao chit luong.

Thuc trang quan 1y kiém tra, danh gia két qua hoc tip cta sinh vién
nhom nganh CNTT trong cac truong dai hoc CAND hién nay duogc lanh dao
nha truong giao cho Phong QLDT va BDNC, Phong Khao thi va dam bao chat
luong dao tao va mot s6 phong chirc ning khic phdi hop thuc hién, Khoa
chuyén nganh, khoa giang day chu yéu tham gia cong tac xdy dung dé thi,
chém thi.

Khi duoc hoi vé “don vi nao dugc nha truong giao trach nhiém chinh
quan 1y kiém tra, danh gia két qua hoc tap cua sinh vién”, ¢6 53,77% ¥ kién cho
rang hoat dong trén do Phong Khao thi va dam bao chit lwong quan 1y, 24,62%
¥ kién cho rang do Phong QLDT va BDNC quan 1y, 21,61% v kién cho rang do
Khoa quan 1y. Viéc chua xac dinh rd don vi c6 trach nhiém chinh trong quan ly
kiém tra, danh gia két qua hoc tip cua sinh vién phan nao anh huong dén chat
luong quan ly, chi dong tham muu cho lanh dao nha truong trong quén 1y.

Thuyec té trién khai & cac truong CAND hién nay, Phong QLPT va BDNC
xay dung ké hoach, lich, quy trinh t6 chtrc cac hoat dong kiém tra, danh gia két
qua hoc tap ctia sinh vién pht hop véi dic thu hoc phan nhom nganh CNTT, phan
cong don vi ra dé, don vi coi thi, don vi tham gia kiém tra, danh gia. Bén canh do,
Phong Khdo thi va ddm bao chét luong chi thuc hién giam sat hoat dong kiém tra,
danh gia két qua hoc tip cta cac bén lién quan; dinh ky so sanh, d6i chiéu muc
tiéu voi két qua dat duoc dé nang cao hiéu qua cong tac kiém tra, danh gid. Riéng
d6i v6i cac Khoa giang day c6 nhiém vu t6 chirc, chi dao giang vién xac dinh
phuong phép kiém tra, danh gia sinh vién, chi dao, t6 chiic viéc xay dung dé thi,
cau hoi bam sat CDR cua timg hoc phan, céi tién ngan hang cau hoi.

Dé danh gia thyc trang quan 1y kiém tra, danh gia két qua hoc tap cia
sinh vién nhom nganh CNTT trong cac truong dai hoc CAND theo CBR, tac
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gia tap trung vao cong tac quan ly cia Phong QLDT va BDNC va Giang vién,
v6i 04 tiéu chi (03 tiéu chi & nhom cau hoéi vé& quan 1y cia Phong QLT va
BDNC; 01 tiéu chi & nhom cau hoi vé quan 1y cua giang vién) cung 04
phuong an tra 10i. Két qua dugc trinh bay trong bang sau:
Badng 3. 28. Két qua khdo st quan Iy kiém tra, ddnh gid két qua hoc tdp ciia
sinh vién nhom nganh CNTT

Truwong SL | PT Hoc vién ANND Pai hgc KTHC CAND X
Mirc do 1234 X 1|2 (3|4 x|
T6 chirc kiém tra, 97 |[CB|13(39]12|2(2,05| 0 | 24 | 6 [ 1226] 2,15
danh gia sinh vién

) i oid

dr;;g Auatriii8ang o5 lgv | 2 [37]10|5233] 0 | 18 |28 |5 |2,75| 2,54
Truyén thong vé kiém | 96 | CB |23 (35| 5 |2 | 1,78 5 | 19 | 6 |1 2,10 1,94
tra, danh gia ket qua

hoctap cuasinhvién | 104 |GV | 7 [35|9 |2 (2,11 | 5 | 28 | 15|3|2,31| 2,21
Kiém tra hoat dong 96 |CB 33|25 5|2|1,63] 1 |24 |6 |0]216] 1,90
thi, danh gia ket qua

hoc tap cuasinh vién | 105\ Gy | 6 (37| 7 |4 |217| 10|30 | 6 |5|212] 2,14
T6 chuc kiém tra, 97 | CB[26(30] 8 [2|1,79] 2 | 15| 12]2|245| 2,12
danh gia ket qua hoc

tap cuasinh vién theo | oo\ oy | 5 |27 |18 |4 (239 4 | 23 | 195 | 2,49 2,44
CPR

TRUNG BINH 2,18

Bang so liéu vé két qua khao sat cho thay, hoat dong quan 1y kiém tra,

danh gia két qua hoc tip cta sinh vién nhom nganh CNTT trong cac trudng
dai hoc CAND ¢ murc Trung binh (v6i Piém Xqyg 13 2,18). Két qua khao sat
cho thdy, cac chu thé quan 1y can tap trung ning cao hiéu qua cong tic quan
1y kiém tra, danh gia.

Trong cac ndi dung duoc hoi, chi riéng ti€u chi “T6 chtrc kiém tra,
d4nh gia sinh vién trong qué trinh giang day” dugc GV danh gia cao nhét, &
muc Kha (diém Xt GV 1a 2,54) cho théy ndi dung nay da dugc GV thuc
hién trong qua trinh giang day, viéc t6 chirc thi hoc phﬁn, kiém tra b phan,

danh gid thuong xuyén trong qua trinh giang day dugc giang vién thuc hién
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theo ding quy dinh. Tuy nhién, nhiéu giang vién cho rang, “hién nay quy ché
thi, kiém tra hoc phan dang quy dinh qud nhiéu vé so lwong diém bé phan,
mai hoc phdn yéu cau 3 dén 4 dau diém lam danh huong dén nhiém vu chuyén
mén khdc nhw t6 chire seminar, thao ludn, thuc hanh, bai tdp nhom hodc ren
luyén ky nang cho sinh vién trong qua trinh giang day .

Noi dung “Kiém tra hoat dong thi, danh gia két qua hoc tip cta sinh
vién” dugc CB, GV danh gia thip nhat (diém Xryg 1 1,90 va 2,14), cho thiy,
chirc nang kiém tra ctia don vi quan 1y ddi voi hoat dong néu trén chua duoc
chu trong, quan tim ding mirc. Qua phong van chuyén vién phong chirc ning
duoc biét “Kiém tra, gidm sdt thi la hoat ddng thuwong xuyén cia cdc don vi
chirc ning. Tuy nhién, hoat dong nay méi chi dién ra tai phong thi, chwa mé
réng kiém tra toan bé qud trinh nhue: kiém tra quy trinh xdy dwng dé thi, ngén

hang cdu hoi, dap an, cham thi, quy trinh t6 chirc thi...” .

Tom lai, két qua nghién ctru thuc trang qudn Iy yéu t6 qud trinh ddo tao
nhom nganh CNTT trong céc truong dai hoc CAND vira qua cho thdy nhiéu
van dé nhu: Giang vién chua thyc hién khéo sat sinh vién trudc khi bat dau va
sau khi giang day hoc phan; Viéc khao sat, 1dy y kién phan hdi cua cac bén
lién quan vé giang day ctia don vi quan 1y con & mic kém; Can bd quan Iy
cap khoa chua thuong xuyén quan tim dén CBR khi xay dung ké hoach giang
day; giang vién chua thuong xuyén quan tdm dén CDR khi xay dung bai giang;
Viéc tmg dung CNTT, tmg dung cac phan mém quan 1y gidng day cta can bo
quan 1y, giang vién con & mic kém; Quan 1y kiém tra, danh gia két qua hoc tap
cua sinh vién con & muc trung binh, chua dugc huéng din cu thé.

Cac van dé néu trén chu yéu xuat phat tir yéu t6 con ngudi, yéu td bén
trong co s& dao tao. Nghién ciru tac dong ctia yéu t6 bdi canh dén quan 1y yéu
t6 qua trinh dao tao nhém nganh CNTT trong céc truong dai hoc CAND cho
thay, yéu té nang luc ctia doi ngii giang vién, can bd quan 1y gido duc va bdi
canh vé tmg dung CNTT trong quan 1y ddo tao anh huong truc tiép dén qua
trinh dao tao. Tir thyc trang néu trén cho thay, can c6 nhitng hudng dan, phan

cong cu thé vé vai tro chu tri, phoi hop, hudng dan, kiém tra giira cac chu thé
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quan ly, dac bi¢t 1a vai tro ciia Khoa chuyén nganh, ctia giang vién trong qua
trinh dao tao.
3.4.3. Thuee trang qudn Iy cdc yéu té du ra ciia dao tao
Co quan quan 1y cap Bo thuc hién quan 1y dau ra do dic thu tuyén dung,

bo tri cong tac trong lyc lwong CAND. Két qua phong van can bd phong chirc
ning lién quan dén cong tac ddo tao, cong tac sinh vién va cac don vi giang
day, cho théy: Hoat dong thi tbt nghi¢p dugc Bo Cong an duy tri (ké ca dbi
v6i dao tao theo phuong thirc tin chi va nién ché) dé danh gia tong két qua
trinh ddo tao tai cac truong CAND. Dé quan 1y cong tac tot nghiép, Bo thanh
lap Phong Quan ly chét lugng thugc Cuc Pao tao va ban hanh quy ché vé thi
t6t nghiép, trong d6, quy dinh vai tro ciia Cuc Pao tao to chirc kiém tra viéc
chép hanh quy ché thi. Pong thoi, co quan quan 1y cdp B tong hop sinh vién
t6t nghiép dé sap xép vi tri cong tac theo nhu cau ctia Cong an don vi, dia
phuong.

Viéc quan Iy dau ra nhom nganh CNTT trong céc truong dai hoc CAND
hién nay duoc 1anh dao nha truong giao cho Phong QLDT va BDNC va mot 6
phong chiic nang khac phdi hop thuc hién. Khi duge hoi vé “don vi ndo duoc
nha truong giao trach nhiém chinh quan 1y dau ra”, c6 86% v kién cho rang hoat
dong trén do Phong QLDT va BDNC quan ly.

Tuy nhién, theo Piéu 1é truong dai hoc (Piéu 15), Khoa c¢6 nhiém vu
“bao dam chuin du ra ctia nguoi hoc theo cam két da duoc cong bd, dap ung
nhu ciu st dung cua thi truong lao dong”. Nhu vay, vé phan cong quan ly,
lanh dao nha truong can nghién ctru giao nhiém vu quan 1y dau ra cho Khoa
chuyén nganh chiu trach nhiém chinh va tap hop, quan 1y. Cu thé & day can
nghién ctru giao cho Khoa Cong ngh¢ thong tin hodc Khoa An ninh thong tin
nhiém vu chinh trong quan 1y dau ra d6i véi sinh vién chuyén nganh thudc
nhom nganh CNTT. Vi, hoat dong quan 1y dau ra doi hoi phai c¢6 chuyén mén
vé CNTT dé thuc hién céng viéc nhu 1ay ¥ kién phan hoi tir phia ngudi hoc vé

ndi dung giang day, CDR, CTDT; phdi hop voi don vi SDLD dé ldy y kién
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phan hoi vé san pham dao tao; tong hop ¥ kién phan hoi dé d6i méi ndi dung,
chuong trinh dao tao.

Nhiing c6ng viéc hanh chinh nhu lién quan dén quan 1y vin bang ching
chi, tinh diém trung binh tong két, xép loai, canh bao sinh vién chua tich liy
du sd tin chi, thong ké sb luong sinh vién tot nghiép, khong tot nghiép, sb
lugng sinh vién chua hoan thién CDR... nén tang cuong img dung CNTT thay
vi phai huy dong nhiéu nhan lyc ciia Phong QLDT va BDNC nhu hién nay.

Pé 1am rd thém thyc trang cong tac quan 1y ddu ra nhém nganh CNTT
trong cac truong dai hoc CAND theo CPR, nghién ctru sinh sir dung 03 cau
hoi v&i 04 phuong an tra 10i; 02 cau hoi phu va tién hanh phong van chuyén

vién ctia phong chire nang. Két qua duoc trinh bay trong bang sau:

Bdng 3. 29. Két qua khdo sdt qudn 1y cac yéu té dau ra cia dao tao

Trudng SL | BT Hoc vién ANND Pai hgc KTHC CAND

Mire d 1123 ]a] X 112 3]a] x| X

Tong ket, rat
kinh nghi¢m vé
thuc hién ké

hoach dao tao, 105GV | 8 |34 11| 12,0915 |28 |4 |4]|1,94 | 2,02
lich giang day

97 |CB 31294 |2|1,65|16 |11 |2 |2|1,68]| 1,66

Huydongcwu | 9 | cB |26 (33| 4 |2|1,72| 15|14 | 2 | 0| 1,58 1,65
hoc vién phan
hoi, cai tién dao

tao 105/ GV |30 17| 7 |0 |1,57 23205 |3|1,76| 1,67

TRUNG BINH 1,75

Bang két qua khao sat cho thay, cong tic quan 1y ddu ra nhom nganh
CNTT trong cac truong dai hoc CAND dugc danh gia theo CBR ¢ mirc Trung
binh (véi Piém Xy 12 1,75). Vi vy, cap thiét phai c6 nhitng giai phap dé nang
cao hiéu qua quan 1y dau ra, khong phu thudc vao dic thu phan cong vi tri cong
tac cia BO Cong an ma xem nhe cong tac nay.

Péng luu ¥ trong quan 1y dau ra, ndéi dung “Huy dong cuu hoc vién
phan hoi, cai tién dao tao” dugc danh gia thap nhat, & mic Kém (diém Xqp 12
1,65 va 1,67). Mat khac, phong van can bd thudc don vi SDLD cho biét: “san
phdam dao tao ciia Nha truong co ban ddp g nhu cau sit dung can bg cia
don vi thuc tien. Nhung sinh vién ddo tao nhém nganh CNTT & cdc truong

dai hoc trong CAND cung cdp m&i chi ddp vmg mét phan nhu cau cia don vi
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SDLD, nhdn lyc cua don vi hién nay van dwoc z‘uyén dung nhiéu tir cdc
truong dao tqo vé CNTT ngoai luc lwong CAND, ddac biét wu tién sO 1ot
nghiép ¢ nude ngodi hodc c¢é cac chimg chi quoc té vé linh vue CNTT”. Dong
thoi, ddng chi do ciing cho biét: “Viéc khdo sdt y kién vé CPR, CTPT nhém
nganh CNTT vira qua ciia Nha truong chi don gian la ldy y kién gop y cia
don vi thuc té, tdp trung vao doi ngii lanh dao hodac thong qua cac buoi Hoi
thao, chua t6 chire khdo sdt trén dién rong. Péi véi trinh d6 dai hoc, nén tang
cwong dao tao nén tang vé CNTT, sau dé trang bi cdc kién thirc nghiép vu
Cong an, tranh viéc lam nguoc lai”.

Pé lam rd van dé trén, tac gia da tién hanh khao sat cac bén lién quan
khac nhu sinh vién, cyu sinh vién va can bo thudc don vi SDLP, két qua nhu

sau:

Bdng 3. 30. Két qua khdo sdt sinh vién, cieu sinh vién, can bé sir dung lao

dong vé quan ly dau ra

Noi dung SL PT Mirc do
STT Mvliee a6 123 ] 4| X

Khoa chuyén nganh t6 82 SV 10 | 16 | 33 | 23 | 2,84
chirc hudng nghiép cho

1 . o . . A
sinh vién trude khi tot 56 |CuyuSV| 12 | 10 | 22 | 12 2,61
nghiép
Nha truong moi don vi CB

2 | SDLD tham gia tuyén 77 27 | 18 | 25 7 2,16

: oz A SDLD

dung sinh vién tot nghiép
Nha truong lay y kién CB

3| phan hi tirdonvisDLB | 7 | spLp | 20 | 24| 20| © | 224
de cai tien dao tao 56 |CyuSV | 12 | 12 | 22 | 10 | 2,54
Murc d6 dap ing cua san CB
phém‘déo tao so voi yéu 77 SDLDb 4 152 1] 10 2,35

4 | cau ve vi tri, viéc lam
hodc mong doi cua don 56 [CyguSV| 9 | 28 | 10 | 9 2,34
vi SDLD
TRUNG BINH 2,44

Piém trung binh cua Xryp theo $6 litu & bang khao sat cac ti€u chi chi &
muc Trung binh (X1 14 2,44), trong d6, cac mirc diém thap tap trung vao y
kién danh gid cua can b thudc don vi SDLD. Panh gia thip nhét tap trung

vao tiéu chi “Nha truong moi don vi SDLD tham gia tuyén dyung sinh vién tbt
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nghiép” (Xrp ctia CB SDLP 1a 2,16) va tiéu chi “Nha truong 13y ¥ kién phan
hdi tir don vi SDLD dé cai tién dao tao” (Xrp ciia CB SDLD 1a 2,24). Két qua
trén cho thay, hoat dong quan 1y du ra cta nha truong chua phu hop véi
mong doi cua don vi SDLD, chua thyc sy theo CDR. Nha truong can phai
ting cudng, chu dong to chirc cac hoat dong quan 1y nhu: moi don vi SDLD
tham gia tuyén dung sinh vién tot nghiép ngay tir ghé nha truong, lay ¥ kién
phan hoi tir don vi SDLD sau mdi khoa dao tao dé cai tién chat lugng.

Toém lai, vé quan 1y dau ra can c6 giai phap chi dao diy manh cac hoat
dong nhu ting cuong ung dung cong nghé thong tin hd tro quan Iy dao tao
(ddc biét 1a xay dung phan mém quan 1y chuan dau ra) nham giam cong viéc
théng ké thu cong cho phong QLPT va BDNC, ting tinh chu dong trong quan
Iy & cac Khoa chuyén nganh. Hon nira, thay vi thong qua don vi chirc ning,
cac Khoa chuyén nganh ciing can phai thudng xuyén “huy dong cuu hoc vién
phan hoi, cai tién dao tao”, coi ddy 1a mot trong nhitng hoat dong danh gia
thuong nién khi mdi khoa tot nghiép va 1a hoat dong 14y ¥ kién phan hdi vé
mat chuyén mdn nghiép vu ciia Khoa chuyén nganh.

Nghién ctru cac yéu t tac dong cho thay, cac yéu t6 bdi canh déu tac
dong anh huong dén quan 1y dau ra, trong do, yéu t6 “bdi canh dau ra ngudn
nhan lyc trong CAND” anh huéng truc tiép dén quan 1y dau ra, san pham dao
tao nhom nganh CNTT cua cac truong CAND. Viée bé tri, st dung sinh vién
tdt nghiép ra truong do don vi chirc ndng ctia B§ thyc hién, hoac do Cong an
don vi, dia phuong phan cong. Piéu nay dan dén thuc trang nhiéu sinh vién
chua duoc bd tri cong viée dung nganh, chuyén nganh dao tao.

Pé c6 co s6 khoa hoc dé nghi B6 Cong an, Cong an don vi, dia phuong
¢ chi truong, chinh sach phu hop ddi vé6i sinh vién t6t nghiép nhom nganh
CNTT, lanh dao nha truong can ting cudng phdi hop véi don vi SDLD trong

cong tac tuyén dung, st dung va phan hoi, cai tién chat luong dao tao.
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3.5. Thue trang micc @9 dnh hwéng ciia yéu to boi canh (Context) dén

quan ly dao tao nhom nganh Cong nghé thong tin trong cac truwong dai

hoc Cong an nhan dan theo chuan dau ra

Quan ly dao tao nhom nganh CNTT trong cac truong dai hoc CAND

theo CPR chiu anh hudng cua nhiéu yéu td, trong d6, yéu to bdi canh 1a

nhiing yéu td trong tam, ddc thu, thé hién rd nét nhit sy tac dong dén cong tac

quan ly.

Murc d0 tac dong cua cac yeu to the hién & bang sau:

Bang 3. 31. Két qua khdo sat mirc d¢ dnh hwdng ciia cdc yéu to boi canh dén

quan ly dao tao nhom nganh CNTT theo CPDR

Truwong SL | PT Hoc vién ANND Pai hoc KTHC CAND X
Mikrc do 10234 X |1]2]3 4] x|
Béi canh phat trién | 97 | CB | O 1/63/398 0|0 |5 |28/385| 3,92
khoa hoc congnghé | 195 | Gy | 0| 0 | 2 [54(3,96| 0| 1 | 0 |48/3,96]| 3,9
Boicanhvéchinh | 97 |CB |3 |5 [33/23(3,19| 2| 3 [21] 7 |3,00] 3,09
tri, kinh té, xa hoi

trong va ngoai nudc 105|{GV |1 [11]|31(13]3,00| 5 S | 1112813,27| 3,13
Bbi canh chu

truong, duong 16i, | 97 |[CB | 2| 3 (33(26/330| 1 | 4 |15|13|3,21| 3,25
chinh sach cua

bang, Chinh phu,

phap ludtciaNha | 105 |GV | 1| 4 |16(35|3,52| 3 | 6 |12|28 3,33 | 3,42
nuoc i

Boi canh dau ra 97 |CB| 2|5 |25/32/336| 1|3 |18|11/|3,18] 3,27
nguon nhan luc

g;;lgcongan“han 105GV | 1]10(28[17|3,09| 1 | 2 |26|20|3,33| 3,21
Boicanhimg dung | o7 | cg | o | 5 (22(37(3,50| 1 | 3 | 9 |20|3,45]| 3,48
cong nghé thong tin

g‘(’)ngq“anlydao 105GV | 1|8 [13[34|343| 0| 7 |14|28)|3,43| 3,43
TRUNG BINH 3,42

Bang s6 liéu vé két qua khao sat cho thay, yéu to boi canh tac dong manh

dén quan 1y dao tao nhém nganh CNTT trong cac truong dai hoc CAND (voi

Diém Xrp 12 3,42). Cac chu thé quan 1y can nghién ctru, phan tich cac yéu t6 boi

canh lién quan, t6 chirc danh gi4, khao sat dé co quyét dinh ding din vé dinh

hudng dio tao, phat trién nganh nghé va chién luoc dai han cho ngudn nhén luc.
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Trong cac yéu td bdi canh néu trén, yéu to “Bbi canh phat trién khoa
hoc cong nghé” duoc can bd, giang vién danh gia tic dong manh nhat dén
cong tac QLPT cua nha truong. Két qua phong van giang vién cho thiy, “dic
thu ctia nhom nganh CNTT trong CAND bi tic dong boi bdi canh phat trién
khoa hoc cong nghé nhiéu hon cac nganh khéc, do céc loai to1 pham ludn khai
thac nhitng cong nghé tién tién nhat, sir dung nhing thiét bi tinh vi nhat dé
vuot qua khoi su kiém soét cua co quan Coéng an. Vi vay, nhimg kién thirc
thuc t& ma nha truong trang bi cho sinh vién phai dugc cap nhéat lién tuc nhu
thiét ké mot sd hoc phan, chuyén dé cap nhat dé Khoa chuyén nganh, giang
vién giang day kién thirc pht hop véi yéu cau thuc tién, déng thoi, tao do linh
hoat cho CTDT”.

Bén canh bdi canh vé phat trién khoa hoc, cong nghé, nhitng yéu td tac
dong dén QLDT nhu: Béi canh vé chinh tri, kinh té, x3 hoi trong va ngoai
nuéc; bdi canh chi truong, dudng 164, chinh sach caa Pang, Chinh phu, phap
luat ciia Nha nuédc; bdi canh dau ra ngudn nhan lyc trong Cong an nhan dan;
bdi canh tmg dung cong nghé thong tin déu tac dong khong nhé dén quan 1y
dao tao. Phong van can bd quan 1y cho thdy “dao tao nhom nganh CNTT
trong CAND c¢6 nhiéu dic thu so véi cac truong dai hoc khac. Muc tiéu cao
nhat cta trudng 1a dao tao can bo Cong an, truc tiép dau tranh, phong chong
cac mdi nguy co, cac cudc tan cong va bao dam an ninh, an toan thong tin. Vi
vy, ngoai cac ning luc lién quan dén k¥ thuat vé phan cimg, phan mém, hé
théng mang, dir li¢u..., ngudi hoc can duoc trang bi cac ndng lyc lién quan
dén cong tac cong an. Chinh nhitng yéu t6 vé chinh tri, kinh té, x4 hoi, chinh
sach, phap luat da tdc dong manh dén cong tac dao tao, quan ly dao tao, thic
ddy nha truong phai trang bi cac kién thirc tong hop, nhitng ning luc dic thu
trong CAND”.

Vi vay, chi thé quan 1y cAp B9, cap truong, Phong, Khoa va ca cac can b,
giang vién truc tiép tham gia quan 1y, giang day nhom nganh CNTT hién nay
can phai cha y toi sy anh huong cua cac yéu td néu trén dé co nhimg quyét sach
dung dan, phu hop va hiéu qua tai Nha trudng. Dic biét, khi quan Iy CTDT, thiét
ké d& cuong chi tiét, khi dinh hudng giang day & timg hoc phan cu thé hodc khi
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kiém tra, danh gia, can ludn ludn dam bao vira trang bi cac nang luc CNTT, nang
luc nghiép vu Cong an, vira phu hop véi thoi gian dao tao theo quy dinh.

3.6. Danh gia chung

3.6.1. Uu diém

Cong tac dao tao nhom nganh CNTT trong cac truong dai hoc CAND
thoi gian vira qua da co nhiéu doi méi, van dé dao tao theo CDR dang ngay
cang dugc chi trong va mang lai nhiéu thanh tyu trong cong tac gido duc va
dao tao.

Thir nhat, cong tac quan 1y dao tao nhom nganh CNTT trong cac trudng
dai hoc CAND theo CDR di dan dugc quan tim. Lanh dao nha truong da cé
dinh hudng 10 rang vé dao tao dap ung CDBR nhu ban hanh st m¢nh, muc tiéu,
chién luge dao tao, ban hanh cac quy dinh theo CDR va thong bdo, truyén
thong rong rai dén céc don vi lién quan. Mdc du mét s6 céc hoat dong quan ly
chua theo CPR nhiéu hodc chua theo CDR ddy du nhung cong tac ndy ciing da
dugc thyuc hién tir khau xay dung muc tiéu, ké hoach, chuong trinh dao tao dén
t6 chirc thuc hién va kiém tra danh gia. Thoi gian gan ddy, cac hoat dong hoi
thao, ra soat, tip huin xdy dung chuong trinh ddo tao theo CPR di dugc t6
chtrc thuong xuyén, lién tuc, dong thoi xay dung Chuin chuong trinh dao tao
trong CAND.

Thir hai, cong tdc quan ly dao tao noi chung va dao tao nhém nganh
CNTT trong céc trudng dai hoc CAND nhan dugc sy huéng dan ciia Bo Cong
an dbi véi nhitng ndi dung dic thu nhu: chwong trinh do tao theo tin chi
nhung t6 chirc va quan ly ddo tao theo nién ché; khong thanh 1ap hoi dong
truong; diéu chinh cho phu hop mot s6 ndi dung lién quan dén kiém dinh chat
lugng chuong trinh dao tao, co s& giao duc... Vi vay, cong tac quan 1y dao tao
nhom nganh CNTT trong cac trudng dai hoc CAND ciing ¢6 nhiéu dic thu so
voi cac truong dai hoc khac.

Thir ba, dic thu dao tao trong luc luong CAND, sinh vién t6t nghiép
duoc don vi chirc nang thuéc Bo Cong an sap xép, bd tri cong viée theo nhu
cau vé vi tri, viéc 1am ctia Coéng an don vi, dia phuong. Vi vdy, CDR cuia
nhom nganh CNTT néi riéng va CDR cua tit ca cac nganh thudc luc luong

CAND noi chung s€ c6 mot s6 diém tuong dong, nhitng yéu cau toi thiéu vé
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kién thuec, ky ndng, stc khoe, ban linh chinh tri dugc théng nhat thuc hién
trong CAND. Riéng nhitng chuan mang tinh nganh, chuyén nganh dugc cu
thé trong CTDT.

Thir tw, chat lugng dau vao cta sinh vién nhom nganh CNTT trong céac
truong dai hoc CAND hién nay & muc cao, sinh vién c6 kha nang nhan thirc
tbt, c6 k¥ ning, phuong phap hoc tap hiéu qua, co kién thic vé khoa hoc x4
hoi, khoa hoc tu nhién ¢ bac phd théng, nhiéu sinh vién c6 ning khiéu hoic
da biét mot sb ung dung co ban vé CNTT. Vi vay, sinh vién dau vao co6 kha
ning thich Gng cao, dap umg duoc nhiéu tiéu chuin, yéu cdu chit ché cua
CbR.

3.6.2. Han ché, khé khin

Tu thuc trang QLDT nhom nganh CNTT trong cac truong dai hoc
CAND theo CPR c¢6 thé théy con c6 nhirng han ché, khé khan. Trong do,
NCS tong hop mét sd ndi dung chinh nhu sau:

Mot la, phan cong trach nhiém quan Iy dao tao nhom nganh Cong nghé
théng tin trong cdc truong dai hoc Céng an nhén dan theo chuan dau ra hién nay
con chua phu hop

Tu thyc trang quan 1y dao tao nhom nganh CNTT trong céc truong dai
hoc CAND theo CPR di duoc trinh bay, c6 thé thdy dugc trong mdi thanh td
ciia md hinh quan 1y dao tao déu cé nhitng bt cap trong phan cong trach
nhiém quan 1y. Khi nghién ctru thyuc trang hoat dong cua cac ddi twong quan
1y cap Truong, cap Phong, cAp Khoa, dén cip giang vién va hoc vién, két qua
cho thay rang, mdi hoat dong quan 1y chu yéu xuat phat tir kinh nghiém, thoi
quen va hoat dong cong viéc hanh chinh chuyén mén cua timg chi thé, mdi
hoat dong quan ly thuong chua phan rd dugc trach nhiém chu tri, roi rac,
chua thé hién mdi quan hé phdi hop chit ché dé cing huéng dén dat CBR cho
nguoi hoc. Mit khéc, viéc ddo tao, bd tri, st dung can bd quan 1y & cac cap
chura duoc chi trong, nhan thirc ctia can b, giang vién vé CDR chua thdng nhat,
10 rang.

Hai la, qudn Iy tuyén sinh nhém nganh Céng nghé thong tin trong cdc
truong dai hoc Cong an nhan dan dwoc thuc hién chung nhw cac nganh khac,

chuwa mang tinh dac thu
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Nhu da nghién clru ¢ thyc trang, cac diéu kién, tiéu chuin tuyén sinh vao
cac truong CAND duogc xac dinh theo kinh nghiém, co ban duoc ké thira tir
céc nam trudc. Theo cudn bién nién sit CAND, trong van dé tuyén sinh, tuyén
dung vao cac CAND, nhirng nim dau Bo Cong an van dung nhiing tiéu chuan
két nap dang vién dé tuyén sinh, tuyén dung céng dan vao CAND. Cho dén
nay, nhitng tiéu chuan, diéu kién tuyén sinh nhu pham chat chinh tri, strc
khoe, hoc luc... van duoc thuc hién nhung khong cé quy dinh nao thé hién
mdi lién hé rang budc giita diéu kién tuyén sinh véi CDR, vi tri cong tac ciia
sinh vién sau khi tot nghiép; dic biét 1a khong co tiéu chuan, diéu kién tuyén
sinh nao nham dén viéc nguoi hoc dat CBR chuyén bi¢t cua nhom nganh
CNTT.

Ba la, viéc khao sat, danh gia, cdp nhdt chudn dau ra, chuwong trinh dao tgo
chua duoc thuc hién khoa hoc, dinh ky

Nhu ciu vé nguén nhan luc, ddc biét 1a nhu ciu vé dao tao nhan lyc nhom
nganh CNTT thuong xuyén thay doi, phat trién theo su tién bo ctia khoa hoc cong
nghé. Dya trén quy dinh chuan CTDT ctia BO GDDT, chuan CTDT ctia B6 Cong
an va nhom nganh CNTT, cac trudng dai hoc trong CAND can thudng xuyén
khao sat, danh gid, cap nhat CBDR, CTDT theo hudng dan. Tuy nhién, nhu da trinh
bay ¢ thuc trang, viéc quan Iy CTDT hién nay ¢ cac truong CAND chi yéu do
cac don vi chirc ning quan 1y, Khoa chuyén nganh thudng thu dong, diéu chinh
khi ¢6 yéu ciu. Viéc nay dan dén cac nha truong chua giao don vi, ca nhan
chuyén trach cong tac vé phat trien CTDT dé thuc hién nhiém vu dinh ky khao
sat, danh gia, cap nhat CbR, CTDPT; cac bao cdo vé su can thiét diéu chinh, cap
nhat CBR, CTDT lai do Phong QLPT va BDNC chu tri xay dung, dé xudt (trong
khi don vi nay khong c6 chuyén mén vé linh vuc CNTT).

Bén la, quan Iy giang day & cdc cdp da dwoc thuce hién nhung chuwa di vio
chiéu sdu, chira phé bién ¢ cdc cdp qudn Iy,

Thyc trang quan 1y giang day cho thiy, cac cip quéan 1y d thuc hién 6t cac
khau nhur quan 1y lich trinh, ndi dung giang day, kiém tra giang day, phbi hop véi
cac bén lién quan trong giang day... Tuy nhién, khi d& cap dén CDR, nhiéu can bo
quan 1y, giang vién con lung tung khi lién hé cong tac vao chudn. Bén canh do,
con nhimg han ché lién quan dén quan 1y nhu viéc khao sat 1ay y kién phan hoi,

cai tién, d6i moi ndi dung, phuong phép... méi chi dugce thyuc hién don thuan, chua
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sdu dén nguoi truc tiép thuc hién (vi du nhu viéc gidng vién khao sat sinh vién
trude va sau khi giang day, giang vién cai tién giang day sau mdi khoa dio tao...).

Nam la, chudn dau ra toi thiéu trinh @6 dai hoc trong CAND con mot $6
diém chwa phii hop khi dp dung déi véi nhém nganh Cong nghé théng tin trong
CAND.

Thuc trang CDR nhém nganh CNTT trong céc truong dai hoc CAND cho
thdy, CPR t6i thiéu trinh d6 dai hoc trong CAND méi dugc ban hanh, dén thoi
diém hién tai®, cac Nha truong chua ban hanh CBR, CTDT mdéi theo Hudéng dan
ciia B6 Cong an. Cac quy dinh ciia cac truong CAND hién nay chua cu thé vé
cach thire xdy dung, ban hanh chuan dau ra, chuin dau vao, chua xay dung duoc
khung chuin dau ra d6i voi nhom nganh CNTT phu hop. Néu ap dung khung
CPR theo quy dinh ciia B6 Cong an, CDR nhém nganh CNTT chi thé hién duoc
ndng luc chung, nang lyc nhom nganh CNTT, nang luc nghiép vu Cong an... chua
thé hién duoc nang lyc ddng thoi, két hop img dung CNTT va nghiép vu Cong an
dé giai quyét cac van dé phuec tap.

Sau la, cong cu quan ly con thu cong, lac hdu, kho ung dung Internet lam anh
hong dén hiéu qua qudn Iy ddo tao theo CPR. Cong cu quan 1y anh hudng truc
tiép dén ning sudt, hiéu qua quan 1y dao tao theo CBR. Thuc trang nhu phén tich
cho thiy, trong quan 1y dao tao, kho khin, vudng mic cha yéu 1a do cic don vi
chirc ning nhu Phong QLDT va BDNC, Phong Khao thi va dam bao chat lugng va
Phong T chirc can bo... dang lam cac nhi¢ém vu téng hop, théng ké, bao cao ma
chua quan tdm nhiéu dén cac nhiém vu hudng dan, xay dung quy dinh chi tiét, kiém
tra, gidm sat viéc thuc hién.

3.6.3. Nguyén nhdin

Nhimng khé khin, han ché néu trén xuat phat tir nhitng nguyén nhan sau:

Thir nhdt, hau hét cac nha quan 1y cic cip trong cac trudng dai hoc
CAND dugc dao tao vé nghi¢p vu Cong an, gﬁn nhu khong c6 lanh dao, nha
quan 1y ndo dugc dao tao cin ban, toan dién vé quan 1y gido duc. Co ban sb
lanh dao, quan 1y néu trén mai chi qua mot sb 16p bodi dudng nghiép vu vé
quan 1y dao tao ngin ngay do Truong hodc BO chu quan to chic. Cac hoat

dong quan 1y con mang tinh chu quan, chi yéu dya trén kinh nghiém va sy

* thyc trang tai thoi diém thang 4 nam 2023

145



phan doan cta ban than, chua nghién ctru co ban khoa hoc vé quan 1y dao tao
theo CDR. Vi vay, nhiéu khau cong tic quan 1y dao tao moi chi duoc thuc
hién mot phan ma khong duoc diy du. Mit khac, ty 1é, s6 luong can bo,
chuyén vién dugc dao tao can ban vé quan 1y dao tao, quan 1y gido dyc chua
nhiéu (dudi 30%), sé ndy tap trung vao sd can bo tré (dudi 40 tudi), chua gitr
cac chtre vu 1anh dao quan 1y nén chua c6 strc anh hudng vé quan 1y dao tao
Nha truong.

Bén canh d6, phan cap quan 1y, cach thirc quan 1y gitra cic cap trong céc
truong CAND hién nay van ctng nhic, nhiéu chd chua phan dinh 16 trach nhiém
quan ly gitra cac don vi churc nang va Khoa chuyén nganh. Lanh dao Khoa (hay
can bo quan 1y gido duc cdp Khoa) chii yéu tap trung vao cong tic chuyén mon
ma con chua cht trong dén cong tac quan 1y, doi khi phu thudc vao cac don vi
churc nang nhu Phong QLDT va BDNC, Phong T chirc can bo. V6 hinh trung,
don vi nay tr¢ thanh don vi chii tri quan 1y phat trién CTDT, chil tri quan ly dau
ra... nhung thyc t& méi chi thuc hién duoc nhimg ndi dung quan 1y theo hanh
chinh, cac bao cdo cha yéu lién quan dén sb luong, ty 18, xép loai hoc vién; chua
khao sat, phan tich, danh gid nguyén nhan mét cach téng thé, khoa hoc, dic biét
1a cac van @ lién quan dén chuyén mén ctia nganh, chuyén nganh dao tao.

Thit hai, céng tac tuyén sinh trong cac truong CAND hién nay thng
nhat thuc hién theo cac quy dinh ctia Bo Cong an, khi trién khai thyc hién &
Nha trudong chi yéu thong qua Hoi dong tuyén sinh, Phong QLDT va BDNC.
Viéc huy dong Khoa chuyén nganh vé Cong nghé thong tin vao cong tac
tuyén sinh chua dwoc chu trong 13 nguyén nhan chinh din dén cac diéu kién
tuyén sinh chua phu hop voi CBR. Mit khac, nguyén nhan dan dén diéu kién
tuyén sinh chua pht hop v6i CPR con do chua c6 ké hoach hodc co ché phdi
hop gitta Nha truong voi cac bén lién quan nhu Cong an don vi, dia phuong
SO tuyén, don vi st dung lao dong vao xac dinh, danh gia, dinh luong céc diéu
kién tuyén sinh nhu phém chét chinh tri, strc khoe, nang luec...

Thir ba, chuan dau ra nhom nganh CNTT trong cac truong dai hoc CAND
chua cu thé, quan hé ma tran giita hoc phan véi chuan dau ra chua toan dién,
khoa hoc. QLDT theo CPR hién nay & cac truong CAND noi chung va céc
truong dao tao vé nhom nganh CNTT ndi riéng chua cu thé, rd rang, quan hé

ma tran gitra hoc phan véi chuan dau ra chua toan dién, khoa hoc. Pay 1a van
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dé dang dugc Cuc Dao tao - B Cong an quan tam nham hudng dén théng nhét
giita cac trudng mot CPR t6i thiéu di v6i nguoi t6t nghiép cac truong CAND;
sau do, tuy tung nganh, chuyén nganh, timg truong sé xay dung va ban hanh
CPR cu thé, phu hop. Thuc té cho théy, viéc xay dung dugc CPR cu thé, 1o
rang, cung véi viée thiét 1ap duoc mdi quan hé (ma tran) chit ché&, khoa hoc
gitra ndi dung, thoi lugng hoc phan véi mirc d6 dat CBR cua hoc phan va CBR
ctia CTDT sé& gop phan thu hep khoang cach gitra Iy ludn va thuc tién, gitta san
pham dao tao cia Nha trudng va nhu cau nhan luc cia Cong an don vi, dia
phuong.

Thit tw, chwa c6 quy dinh, hwdng dan cu thé vé sit dung chudn dau ra
trong giang day. Céc truong dai hoc CAND da co6 chi dao cac Khoa, gidng
vién xay dung ké hoach giang day, gido 4n phuc vu cho hoat dong giang day,
co ban cac ndi dung cua ké hoach giang day duogc thuc hién theo PCCTHP.
Tuy nhién, khi trién khai cac ndi dung cu thé khac nhu: xac dinh noi dung
giang day, phuong phap giang day, hoc tap, cac diéu kién lién quan, cic cong
cu, phan mém hd tro giang day, d6i méi giang day... chua thé hién rd mdi lién
hé voi CPR, dan dén tinh trang xac dinh chii quan, chi giang day nhiing kién
thtc san co (thuong 1a da lac hau), khong cap nhat, hodc c6 cap nhat, ddi méi
nhung khong 1o ¢6 phu hgp véi CBR cua sinh vién hay khong.

Thit nim, Nha truong chua xdy dung dwoc Khung chudn dau ra phit hop
voi nhom nganh dao tao. Co ban hién nay cac truong CAND thuc hién xay dung
CDR, CTDT theo quy trinh ctia B6 Cong an va cac yéu cau theo quy dinh cua
B6 Gido duc va Pao tao. Tuy nhién, mdi nhém nganh, linh vuc, mdi co sé dao
tao déu co dic thu riéng, yéu cau can bd quan 1y cap trudng phai ban hanh nhiing
quy dinh, yéu ciu cu thé dé dinh hudng qua trinh xdy dung, thiét ké CDR, dam
bao nhitng ning luc ¢t 161 phai duogc dao tao. Vi vdy, lanh dao nha trudng can
ban hanh Khung chuin nhu mdt cong cu quan 1y dao tao theo CDR. Khung
CDR khong phai 1a CDR cuy thé ma 1a nhitng yéu cau tdi thiéu, nhitg ning luc
cot 161 can phai c¢6 ddi voi ngudi hoc nhom nganh CNTT. Pay 1a co sé dé cac
don vi chirc ning (phong QLPT va BDNC, phong Khao thi va dam bao chét
luong) kiém soat chat luong CDR, CTPT; 1a co sd dé Khoa chuyén nganh thiét

ké nhimg nang luc cdt 181, t6i thiéu ctia nguoi hoc mot cach khoa hoc, day du.
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Thir sdu, mot s6 cong cu hd trg quan 1y duoc tmg dung trén hé théng mang
nd1 bd cia Nha truong, tuy nhién, do cong cu phﬁn mém ty phat trién, co s& ha tﬁng
chua déng bd nén con nhiéu han ché, chua trién khai sau rong dén ting CBR chi
tiét; chua phé cap dén ting can bg, gidng vién, sinh vién; chua thuén tién trong qua
trinh st dung, van hanh.

Két luin chwong 4

Trén co s& 1y luan, tac gid da nghién ciu thyc trang QLDT nhom nganh
CNTT trong céac truong dai hoc CAND theo CDR. Tac gia da mo ta khai quat
vé t0 chitc, bd may cac truong dao tao dai hoc nhom nganh CNTT trong
CAND, trinh bay vé chuan dau ra va cach thtrc to chtrc khao sat thuc trang.

Tac gia di t6 chuc khao sat, phong van di v6i cac bén lién quan trong qué
trinh dao tao nhu can b, giang vién nha trudng, sinh vién, cuu sinh vién, can bd
don vi SDLP. Két qua nghién ctru thuc trang dao tao, quan 1y dao tao (tuyén
sinh; chuong trinh dao tao; doi ngli giang vién, can b0 QLGD; tai chinh, co so
vat chat, thiét bi; giang day; hoc tip; kiém tra, ddnh gia; dau ra) da cho thay
nhimg ton tai trong céng tic quan 1y nhu: viée phan cong cac don vi trong quan
1y con tép trung nhiéu vao phong QLDT va BDNC, chua c6 co ché huy dong
Khoa chuyén nganh trong hoat dong quan ly; phuong phap quan 1y van mang
tinh chat hanh chinh, dwa vao kinh nghiém 1a chinh; viéc khao sat 1dy y kién cua
cac bén lién quan chua dugc quan tAm, phan tich cu thé; cac quy dinh, vin ban
huéng din, biéu miu, quy trinh vé dao tao theo CBR chua duogc xdy dung; cac
cong cu quan 1y lac hau, tng dung CNTT con han ché do céac yéu tb dic thu.

Két qua khdo sat cling da lam rd nhiing uu diém, han ché, vuong méc
trong cong tac quan 1y va chi ra mot s6 nguyén nhan cta han ché. Pay 1a co
s& quan trong dé tac gia dé xuat cac giai phap nang cao hiéu qua QLDT nhom
nganh CNTT trong cac truong dai hoc CAND theo CDR.
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CHUONG 4
CAC GIAI PHAP QUAN LY PAO TAO NHOM NGANH
CONG NGHE THONG TIN TRONG CAC TRUONG PAI HQC
CONG AN NHAN DAN THEO CHUAN PAU RA

4.1. Dinh huéng dao tao nhom nganh Cong nghé¢ thong tin trong cac
trwong dai hoc Cong an nhan dan
4.1.1. Dw bao xu huong

Trén thé gidi va khu viee: thoi gian gan day sy tac dong cta khoa hoc
cong nghé, cudc cach mang cong nghiép lan thir tu, véi viée Gmg dung cong
nghé 3D, cong nghé sinh hoc, vat liéu méi, ty dong hoa, két nbi van vat, tri
tué nhén tao... dd va dang tao ra nhiéu thoi co, thuan loi nhung ciing dit ra
khong it khé khin, thach thic d6i voi cac quéc gia, dan toc trong qua trinh
ddi moi, hop tac, hdi nhap va phat trién. Bén canh do, su gia tang cua cac yéu
t6 an ninh phi truyén thong nhu khung b, ma tiy, cudp bién, rira tién, tin tic,
tham hoa moi truong, dich bénh, buoén ban nguoi, di cu bét hop phép va cuc
doan dan tdc, ton gido... tic dong dan xen, anh huong dén an ninh, an toan
ctia cong dong qudc té va mdi qudc gia.

Chién tranh, dich bénh khién cho cac cudc khung hoang kinh té dién ra
trén toan thé gidi, sy phat trién cta cac loai hinh vii khi hién dai, vii khi hat
nhan, vii khi sinh hoc... 1am cho van dé bao vé ANQG cang tré nén khé khin,
phtic tap. Pic biét, loi dung viéc diy manh tng dung CNTT, cac loai tdi
pham st dung cong nghé cao, t01 pham trén khong gian mang dang gay
nhirng thiét hai 16n vé kinh té, chinh tri, xa hoi, de doa dén an ninh quéc gia,
hoa binh, 6n dinh ctia cac quc gia trén Thé gidi.

O trong nwée: Trai qua hon 35 nim d6i méi, dat nudce ta dd cd nhiéu
thay d6i. Tong Bi thw, Chu tich nueéc Nguyén Pha Trong nhin manh “Qua 35
nam tién hanh cong cudc ddi méi, 30 nam thyc hién Cuong linh xay dung dat
nudc trong thoi ky qua do 1én chii nghia x3 hoi, 1y luan vé dudng 16i d6i moi,

vé chu nghia xa hoi va con dudong di 1én chu nghia xa hoi & nude ta ngay cang
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duogc hoan thién va tirng budc dugce hién thuc hod... ching ta van c6 thé néi
réng: Dit nude ta chua bao gio c6 dugc co dd, tiem luc, vi thé va uy tin quéc
té nhu ngdy nay”. Co thé thdy, mic du thoi gian vira qua, tinh hinh dich
COVID-19 dién bién phirc tap, nhung nude ta van c6 nhiéu phat trién vé kinh
té va chinh tri.

Song song voi xay dung va phat trién dit nudc, cong tac bao vé ANQG,
phong, chéng cac thé luc thu dich, phan dong thuc hién 4m muu “dién bién
hoa binh”, bao loan, 14t d6 thudng xuyén dugc chu trong. Trude su phat trién
manh mé& ctia Cong nghé thong tin, nhitng tng dung cua n6 dang ngay cang
nhiéu va sau rong trong doi séng xa hoi, kéo theo d6 1a hang loat nhitng nguy
co mat an toan thong tin nhu: virus may tinh, truy nhap may tinh trai phép
(hacker), nan Itra d4o trén mang, gid mao thong tin ... N6 khong chi gay thiét
hai vé kinh té, de doa nghiém trong dén nguoi tiéu dung va doanh nghiép ma
con tré thanh nguy co de doa 16n ddi v6i van dé an ninh ctia mdi qudc gia.

Trudc tinh hinh trén, c6 thé thay xu hudng cua thé gidi va trong nudc
hién nay va thoi gian t6i s& tiép tuc 1 nhimg phat trién manh m& vé khoa hoc
cong nghé. Trong d6, viéc tmg dung CNTT vao moi hoat dong cta doi séng
x4 hoi 14 xu huéng tit yéu. Viéc dam bao an toan thong tin, an ninh mang,
phong chdng t6i pham cong nghé cao, tdi pham trén khong gian mang va cac
hanh vi loi dung CNTT lam anh huéng dén ANQG noéi chung 13 nhiém vu
chinh tri trong tam cua luc luong CAND trong bdi canh hién nay.

4.1.2. Pinh hwong déi mdi quan 1y dao tao nhém nganh Cong nghé thong
tin trong cdc truwong dai hoc Cong an nhdn din

Thir nhdt, QLPT nhém nganh CNTT trong cdc truong dai hoc CAND
phai dap vung muc tiéu xday dung luc luong CAND cach mang, chinh quy, tinh
nhué, hién dai.

Sau khi thanh 18p luc luong CAND, muc tiéu xuyén subt, nhat quan
trong xay dung lyc lugng giai doan nay la phai xay dung luc lwgng CAND
cach mang, chinh quy, tinh nhué, ting budc hi¢n dai. Noi dung nay da duogc

dé ra trong Nghi quyét, Cuong linh, Hién phéap, Luat, Phap 1énh va tir Nghi
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quyét Dai hoi Pang toan qudc 1an thir IV va duoc quan triét rong rai ¢ khip
cac don vi, luc lugng CAND. Vura qua, B Cong an da trién khai xay dung
Dé an “Xay dung luc lugng CAND dén nam 2030 cach mang, chinh quy, tinh
nhué, hién dai”, trong 6, trong d6 ndi dung “hién dai” dugc quan tdm nhan
manh va xac dinh 1 trinh cu thé vé thoi gian dé tip trung dau tu. Xac dinh
nhém nganh CNTT cling nhu cac hoat dong ing dung CNTT la miii nhon
trong cong tac dao tao, quan 1y dao tao dé cung cap ngudn nhén lyc vé ATTT,
CNTT, cung cap doi ngii nhan lyc tré, hién dai cho luc lugng CAND, cac Nha
truong trong CAND da ludn ddi méi nham nang cao chét luong dao tao,
chuan bi luc lugng giang vién c6 trinh do cao, dau tu thiét bi hién dai, sin
sang dap ung nhiém vu dao tao, dap tmg yéu cau vé nhéan luc cho cac don vi
chién dau.

Thue hai, QLDT nhom nganh CNTT trong cac truong dai hoc CAND phai
ddp ing d6i méi can ban, toan dién gido duc va ddo tao, phit hop véi chién
lirge phdt trién gido duc dao tao cia cdc Nha truong CAND dén nam 2025,
tam nhin dén nam 2030.

Thuwr ba, trong qua trinh quan ly dao tao nhom nganh Cong nghé thong
tin trong cdc treong dai hoc Cong an nhdn ddn can ké thira, phdt huy nhiing
thanh tiw, phdt trién nhitng nhan t6 moi.

Linh vuc CNTT ludn c6 nhiing thay d6i nhanh chong theo cudc Cach
mang khoa hoc va cong nghé dang dién ra manh mé trén quy mo toan cau. Vi
vay, khi thuc hién cong tac quan ly dao tao nhém nganh CNTT trong cac
truong dai hoc CAND ciing can phai tng dung manh mé khoa hoc k¥ thuat,
nghién ctru nhitng mé hinh, phwong phap quan 1y mdi, nhitng nhan t6 méi
nhung cling can ké thira, phat huy nhitng thanh twu da dat dugc, nhimg kinh
nghiém trong cong tac quan ly, dac biét 1a nhitng nét dac thu khi quan ly dao
tao trong luc lugng vii trang.

Thir tu, QLDT nhom nganh CNTT trong cac truong dai hoc CAND la
nang cao nhan thirc, ddo tao nhén luc, bdi dudng nhan tai dap ang chuan dau ra

va yéu cau cua nganh Coéng an vé nhan lyc (khong dao tao dap rng nhu cau cua
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x4 hoi nén c6 nhiéu nét dic thu). Qua trinh dao tao, quan ly dao tao theo CBDR
da goép phan thuc day, chuyén manh qua trinh gido duc tir trang bi kién thire thu
dong sang phat trién toan dién ning luc va pham chat ngudi hoc; hoc di d6i véi
hanh; 1y ludn gin voi thuc tién; ddo tao san phdm ma don vi chién dau cua
nganh Cong an can chir khong phai dao tao nhirng gi ma Nha trudng co.

4.2. Nguyén tic dé xuat cac giai phap

4.2.1. Tudn thii dwong 16i ciia Péng, chinh sdch, phdp ludt ciia Nha nuwéc

Tuan tha cac Nghi quyét cua Pang vé doi mdi cin ban, toan dién gido
duc va dao tao, bam sat chién luge phat trién gido duc cua Chinh phu qua cac
giai doan 1a duong 161, dinh hudéng dung din vé quan diém chi dao, muc tiéu,
nhiém vu va giai phap d6i méi gido duc dao tao ndi chung va linh vuc Cong
ngh¢ va An toan thong tin noi riéng.

Luét Gido duc, Luat Gido duc dai hoc va cac chinh sach vé phat trién
gidao duc va dao tao, cac quy ché cua Bo GDPT la cac vin ban phap 1y, hanh
chinh, diéu chinh moi hoat dong, trong d6 c6 hoat dong chi dao quan ly, dao
tao theo chuan dau ra.

Vi dac thu dao tao trong luc lwong CAND, luc lugng CAND thuc hién
bang 1anh dao vé moi mat va 1a don vi thuc thi phap luat, vi vy, cong tac dao
tao trong céac trudng dai hoc trong CAND ciing ludn 14y nguyén tic tudn tha
duong 161, chinh séach, phap luat 1a “kim chi nam” trong moi hoat dong, to
chirc thuc hién hoac quyét dinh cac chién luoc phat trién cua Nha truong.

Hién nay, cac Nha truong trong CAND noi chung va cac truong dai hoc
CAND dao tao nhém nganh CNTT, ngoai cac van ban phap luét, diéu 1é
truong dai hoc, cac truong CAND thuc hién theo céc chu truong, nghi quyét
nhu: nhiém vu Pai hoi XIII caa Pang vé “Xdy dung Cong an nhan dan cach
mang, chinh quy, tinh nhué, timg budc hién dai”; “Mot sé luc luong tién
thang 1én hién dai, tao tién dé vimg chic phan diu nim 2030 x4y dung Cong
an nhan dan cadch mang, chinh quy, tinh nhug¢, hién dai”; Chién luoc phat trién
ctia cac Nha truong trong CAND dén nim 2030; Quyét dinh s6 69/QD-TTg
ngay 15/01/2019 phé duyét Dé an ning cao chét lugng gido duc dai hoc giai
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doan 2019 — 2025; Pé an “Pao tao va phat trién nguén nhén lyc an toan thong
tin giai doan 2021 - 2025”...
4.2.2. Phi hop véi dic thi, diéu kién ciia cdc trwomg Cong an nhan dén

Néu nguyén tic trén la diéu kién can dé dé xuét cac giai phap thi nguyén
tac “phu hop véi déc thu, diéu kién cua cac truong dai hoc Cong an nhan dan”
duoc xét nhu didu kién du. Boi khi dé ra cac giai phap, can xem xét cac yéu td
lién quan nhu co ché “dat hang” caa Bo Cong an, nhitng yéu cau cia chuin
dau ra trong CAND, yéu cdu cta don vi SDLD. Pic thu dao tao trong CAND
la dao tao c6 dia chi, khong cung cép nhan luc cho xa hoi. Mit khac, mdi Nha
trudong c6 thé manh riéng ma dao tao nhom nganh CNTT trong cac truong
CAND theo chudn dau ra c6 nhitng yéu cau dic thi ma nhimg co s dao tao
khac khong thé dap tmg duoc.
4.2.3. Phit hop véi boi canh phat trién vé khoa hoc cong nghé

Cac giai phap quan ly dao tao nhom nganh CNTT trong céac truong dai
hoc CAND theo chuan dau ra phai dam bao phu hop véi su phat trién vé khoa
hoc, cong nghé va tinh hinh thyuc té. Trong quan 1y dao tao, can dam bao gido
duc, dao tao phai di ding huéng. Mot mit, dap tng yéu ciu cong tac nghiép
vu Cong an, mat khac, phai dap tmg cac kién thirc co ban ctia nhom nganh
CNTT. Pay chinh 1a nguyén tic trong tdm khi dé xut cac giai phap.
4.2.4. Piam bdo tinh dong b, tinh khd thi

Nguyén tic ndy yéu cu cac giai phap quan 1y dao tao nhém nganh CNTT
theo CDR vira phai dua trén két qua nghién ctru vé co so 1y luan, vira phai dua
trén cac két qua nghién ctru thuc tién (thuc trang) vé hoat dong dao tao va quan
ly ddo tao. Pdng thoi, cac giai phap dé xuét phai co tinh kha thi khi trién khai &
mot hodc nhiéu co s¢ dao tao trong CAND. Tinh kha thi thé hién & chd khi
trién khai giai phap hodc cic hoat dong thudc giai phap khong bi vuéng mic
béi cac rao can nao vé cac mat quan diém diém chi dao, chu truong, duong 164,

luat phap, chinh sach hodc cac quy dinh cia nganh Cong an.

153



4.3. Cac gidi phap quin ly dao tao nhom nganh Cong nghé thong tin
trong cac trwong dai hoc Cong an nhan dan theo chuin dau ra

4.3.1. T6 chirc tdp huén, béi dwong cho cdn bé, giing vién vé qudn Iy dao tao
theo chudn diu ra dwa vao nang luc

4.3.1.1. Vai tro va muc dich

Giai phap nay tap trung vao tip huan, boi dudng vé su phin quyén trong
t6 chirc, tuyén mo, huan luyén va phat trién doi ngii [tr.153-174, [65]. Pac
biét nhan manh trach nhiém gitra Khoa va Phong chtic ning trong hoat dong
quan ly dao tao cu thé. Khi trach nhiém da rd rang, mdi don vi, ca nhan s& chu
dong thuc hién quan 1y theo cac quy dinh, huéng dan hién hanh.

Muc dich cua giai phap 13 t6 chic ning cao trinh d0, nghiép vu QLDT
theo CDR cho can by quan ly, gidang vién phu hop, khoa hoc, hiéu qua.
4.3.1.2. Noi dung cua giai phdp

- Banh gia nhu cau tap huén, boi dudng;

- Thiét ké chuong trinh tap huén, boi dudng;

-Lapva td chutre ké hoach tap huén, boi dudng;

- Kiém tra, danh gia, 1ay ¥ kién phan hoi, so két, tong két sau mdi khoa
tap hudn, bdi dudng.
4.3.1.3. Cach thirc t6 chirc thuc hién

* Pdnh gid nhu cau tdp hudn, béi duong

- Trén co s& khung tiéu chuén, tiéu chi giang vién, can bd QLGD duoc
quy dinh tai Thong tu 11/2022/TT-BCA [11], Lanh dao nha trudng can chi
dao Phong T6 chirc can bo ra soat, 1ap danh sach d6i ngii giang vién, can bo
QLGD tryc tiép thuc hién cac khau cong tac lién quan dén QLT theo CDR;

- Sau khi c¢6 danh sach giang vién, can bo QLGD lién quan dén QLDT
theo CDR, Phong T chirc can bo thuc hién khio sat nhu cau tdp huin, boi
dudng nang luc lién quan dén QLPT theo CPR;

- Cach thirc khao sat co thé phat phiéu khao sat thong qua dai dién cac
Khoa, Phong lién quan hodc toan bo giang vién, can bd QLGD c6 nhu ciu tap

huan, boi dudng;
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- Phiéu khao sat, danh gia nhu cau tap huin, boi dudng can thiét ké theo
huéng gdm cac ndi dung sau:

+ Muc dich cua viéc khao sat nhu cau tip huin, boi dudng;

+ Thong tin ctia nguoi dugc hoi;

+ Hiéu biét cua ngudi duge hoi vé QLDT theo CPR (nhu kién thire
chung vé CPR; di duoc tip huin, boi dudng vé QLDT theo CPR chua; ¢o
gip kho khin vé QLDT theo CPDR khi van dung vao cong tac chuyén mon
khong, cu thé 1a cong tac chuyén mon gi; c6 can thiét tip huan, boi dudng
khong...)

+ Noi dung mong mudn duoc tap hudn, bdi dudng (xac dinh mot s6 chi
dé du kién tap hudn, bdi dudng nhu: tuyén sinh theo CDR; xay dung CTDT
theo CPR; thuc hién CTDT theo CDR; thiét ké PCCTHP, ndi dung giang day
theo CDR; giang day, huéng dan hoc tip theo CPR; danh gid ngudi hoc theo
CbR...);

+ Kién thte, k¥ nang lién quan dén QLDT theo CBR mong mubn dugc
thuc hanh, thyc té.

+ Mot s thong tin khac lién quan.

* Thiét ké chirong trinh tdp hudn, boi dwéng dwa vao nang liec

- Trén co s& két qua khao sat cua Ludn an, Nha truong can nghién ciru
tap hudn, bdi dudng cac ndi dung nhu:

+ Cach thtrc t6 chirc, phan cong trach nhiém quan 1y ddo tao trong Nha
truong; cach thic tuyén dung, b tri, sir dung, t6 chirc dao tao dung nganh,
chuyén nganh, dung vi tri cho can by quan ly gido duc;

+ Cach thurc dao tao theo CBR, QLDT theo CDR;

+ Thuc hanh, thuc té dao tao nhom nganh CNTT theo CBR, QLDT
nhom nganh CNTT theo CPR & mét sé truong dai hoc uy tin, ¢ kinh
nghiém.

- Trén co s két qua khao sat nhu cu cua giang vién, can bd QLGD,
Phong T chitic can bd tong hop, bao cdo Lanh dao nha truong xac dinh cac

ndi dung tap huan, bdi dudng;
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- Phan phdi, sap xép cac 10p tap huan, bdi dudng phu hop véi dic thu,
diéu kién, kinh phi;

- Trao ddi chuyén gia, giang vién du kién moi tham gia tip huan, boi
dudng dé xac dinh thoi luong cho cac chuyén dé;

- Tong hop, sap xép cac chuyén dé, xac dinh thoi lugng, chuan bi cic tai
li¢u lién quan.

* Ldp va té chirc ké hoach tdp hudn, boi duwéng

- Trén co so két qua khao sat va chuong trinh tip huan, bdi dudng, Lanh
dao nha truong chi dao Phong To chic can bd chu tri 1ap ké hoach tap huan,
bdi dudng.

- Phong T chic can bd - don vi chu tri ¢6 trach nhiém ra soat, ddi chiéu
khung ning luc cua giang vién, can bd QLGD dé khao sat nhu cau tip huén,
bdi dudng; 1ap danh sach cac 16p bdi dudng; du kién thoi gian, dia diém to
chtre; phdi hop vai cac don vi, ca nhan lién quan.

T6 chirc 16p hoc theo chuyén dé phu hop véi timg d6i twong khac nhau.
Vi du: to chirc 16p bdi dudng kién thirc co ban vé QLDT theo CPR (danh cho
dbi tuong 13 giang vién va can bd QLGD cac cap); t chirc 16p tap hudn, thuc
hanh, thuc té cho giang vién, can bo QLGD truc tiép thuc hién nhiém vu
QLDT theo CPR; t6 chirc tip hudn cho giang vién giang day nhom nganh
CNTT, can bd QLGD lién quan vé cach thirc xay dung va sir dung CPR theo
nganh, chuyén nganh, hoc phan/ mén hoc cu thé.

- Chi dao Phong QLDT va BDNC phdi hgp moi chuyén gia QLGD,
chuyén gia lam cong tac QLDT & céac truong dai hoc uy tin, c6 kinh nghiém
quan 1y dé giang day, trao ddi kinh nghiém t6 chtrc dao tao, QLDT theo CBR.

- Chi dao Khoa chuyén nganh phdi hop moi chuyén gia giang day,
hudng dan cu thé, thuyc hanh t6 chuc, xdy dung, thiét ké CBR, CTPT,
DCCTHP, gido an, ngan hang cau hoi, danh giad theo CPBR. Vi du nhu: moi
chuyén gia vé linh vuc CNTT c¢6 kién thtrc, kinh nghiém vé QLDT theo CBR
¢ cac Nha truong dao tao vé CNTT nhu: Pai hoc Bach khoa, Hoc vién Cong
nghé Buu chinh vién thong, Pai hoc FPT... giang day, tdp hudn, thuc hanh

xay dung CDR cho can bg, giang vién ctia Nha truong.
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- Chi dao Phong Chinh tri hodc Cong tac chinh tri, Phong QLDT va
BDNC phéi hop t6 chirc cac hoat dong tuyén truyén, truyén thong dén can bo,
giang vién, sinh vién trong nha trudng vé vai tro, trach nhiém ddi véi dao tao,
QLDT theo CBR.

- Huy dong cac ngudn lyc tir Bo Cong an, cac don vi quan 1y truc thudc
B6 nhu Cuc T6 chire can bd, Cuc Pao tao dé hd tro kinh phi cho 16p hoc;

- Huy dong Phong Hau can chuan bi phong hoc va cac co sé vat chat,
thiét bi phut hop cho 16p hoc.

* Kiém tra, danh gid, ldy y kién phdan hoi, so két, tong két sau méi khéa
tdp hudn, boi duong

- Chi dao Phong Khéo thi va Bam bao chét luong dao tao t6 chirc kiém
tra, danh gia két qua tap huin; t6 chic thuc hanh dbi véi hoc phan, noi dung
ma can bd QLGD, gidng vién dam nhi¢m; ddi sanh két qua trudc va sau tap
huan dbi véi cac “san pham” vé CBR, CTDT, PCCTHP, gido 4n, ngan hang
cau hoi, cach thirc ra dé thi, kiém tra, danh gia...

- Lanh dao nha trudng can danh thoi gian, ndi dung bdo céo, tham luén,
trao doi vé dao tao va QLDT theo CBDR qua cac hoi nghi chuyén dé, so két,
tong két va trién khai nhiém vu hang nim, thong bao vé yéu cau, trach nhiém
ctia Nha trudng, cta don vi giang day voi dap tng CPR, nhu cau cta don vi
SDLD. Pong thoi, dé nghi céc don vi béo cdo nhitng d6i méi trong dio tao va
QLDT trude va sau khi ap dung theo CDR, so sanh ddi chiéu dé nang cao
chét luong dao tao néi chung.

- T6 chirc Hoi thao khoa hoc vé danh gia CBR theo nganh dao tao dé
thu dugc cac gop ¥ cu thé, chuyén siu, nhitng d6i sanh dé c6 dugc kinh
nghiém, wu diém, han ché trong dio tao nhém nganh CNTT & céc co so dao
tao lién quan. Thanh phan Hoi thao can c6 toan bd thanh vién Hoi dong Khoa
hoc va Pao tao cua truong. Pong thdi, moi dai dién Lanh dao nha trudng,
Lanh dao Khoa chuyén nganh cia cac trudng co lién quan dén nhom nganh
CNTT trong va ngoai luc lwugng CAND; dai dién chuyén gia tir don vi SDLD;
chuyén gia tir linh vuc CNTT tham gia hoi thao, két hop tham khao kinh
nghiém tur cac truong ngoai luc lwong CAND.
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- Chi dao Phong T6 chirc can bo ldy y kién phan hoi (dudi su giam sat
ctia don vi dam bao chat luong), so két, tong két sau mdi khoa tap huan, boi
dudng; tham muu Linh dao nha trudong bio cao Lanh dao Bo Cong an diéu
chinh chirc nang, nhiém vu cua gitra cac don vi, Khoa, Phong thudoc Nha
treong nham 1am rd trach nhiém quan 1y nhu di khao sat ¢ thuc trang. Cu thé:

+ P6i véi quan 1y tuyén sinh, ngoai nhitng tiéu chuan chung ctia Nganh
Cong an, Lanh dao nha truong phan cong: Khoa chuyén nganh chiu trach
nhiém chinh, tong hop bd sung cac diéu kién, tiéu chuan tuyén sinh; cac khoa
khac c6 trach nhiém tham gia x4c dinh rd diéu kién, tiéu chuan dau vao phu
hop dé tham muu cho Lanh dao Nha truong, dic biét 1a cac diéu kién, tiéu
chuan lién quan dén chuyén mon, chuyén nganh vé CNTT nhim tao duoc
“mit bang” chung vé trinh d6 khi t6 chirc 16p hoc hanh chinh. Vi du nhu:
Khoa Ly luan chinh tri tham muwu vé tiéu chuan chinh tri; Khoa Quan su vd
thuat va thé duc thé thao tham muu vé diéu kién strc khoe dé tham gia CTDT;
Khoa Ngoai ngir tham muu xac dinh trinh d6 dau vao vé ngoai ngit; Khoa
chuyén nganh xéac dinh trinh d6 tin hoc phu hop dé tham gia CTDT... Néu
sinh vién khong dat yéu cdu trén, rat kho dé tham gia hoc tip cing 16p hoc va
hoan thanh cac CDR trong thoi gian quy dinh.

+ Pbi voi quan 1y chuong trinh dio tao, Lanh dao nha trudng phan cong:
Khoa chuyén nganh chiu trach nhiém chinh, tong hop CPR, no6i dung CTPT.
Trong d6, Khoa chuyén nganh can khéo sat, liy y kién phan hoi ctia cac bén
lién quan ddi véi céc tiéu chi cu thé trong CPR theo timg nganh, chuyén
nganh dao tao thudc nhém nganh CNTT. Tir két qua do, chi Khoa chuyén
nganh mdi c6 du kha ning dé xac dinh marc d6 dong gop, mirc do can thiét, su
phu hop cua timng CBR vé1 ndi1 dung CTDT.

+ DPbi v6i quan 1y dau ra, Lanh dao nha truong phan cong: Khoa chuyén
nganh chiu trach nhiém chinh, tong hop CDR ctia nguoi hoc. Trong d6, Khoa
chuyén nganh can thuong xuyén ldy y kién phan hoi tir phia sinh vién, cyu
sinh vién vé ndi dung giang day so véi CDR; phdi hop voi don vi SDLD dé
lay y kién phan hdi vé san pham dao tao; tong két, rat kinh nghiém vé thuc
hién ké hoach giang day. Moi hoat dong trén phai gin véi cac nang luc, pham
chét chung va chuyén biét cia CTDT nhom nganh CNTT, vi vdy, khong thé

do don vi khéc tién hanh chung cho toan trudng.
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4.3.1.4. Diéu kién thiee hién

- Ban Gidm dbc/ Giam hiéu Nha truong can chi dao cac don vi td churc
hop phan cong chirc nang, nhiém vu va phin cong trach nhiém ddi v6i nhimng
cong viéc cu thé lién quan dén quan 1y dao tao theo CBR. Trong do, can yéu
cau, quan triét Khoa chuyén nganh chu tri thuc hién mdt s6 hoat dong quan
ly, dap ung theo Diéu 18 truong dai hoc (Piéu 15), Khoa c6 nhiém vu “bao
dam chuan dau ra cia ngudi hoc theo cam két da duoc cong bd, dap ing nhu
cau sir dung cua thi trudng lao dong”.

- Ban Giam ddc¢/ Gidm hiéu Nha truong can chi dao cac don vi chuc
nang (Phong QLDT va BDNC, Phong T chiic can bd/ Phong Chinh tri, Khoa
chuyén nganh) thuong xuyén tham muu t6 chire cac hoi nghi vé dao tao theo
CDR, 16ng ghép noi dung tuyén truyén, quan triét vé ting cudng to chirc quan
1y va dao tao theo CPR trong toan thé can bd, giang vién, hoc vién ctia Nha
truong.

- N6i dung vé phat trién doi ngii can bd QLGD phai duogc cu thé trong ké
hoach 1am co s& dé an phét trién nha trudng dén nim 2030, tim nhin dén nim
2050 va cac nam tiép theo. Pong thoi, can c6 sy chu dong, chién lugc trong
cong tac xay dung luc luong, to chirc can bo; bao dam nhan luc ké can, ké
thira tri thire, kinh nghiém, dam bao chuyén tiép gitta cac thé hé can bd
QLGD va giang vién, han ché tinh trang “hang hut” trong nhan lc.

- Trén co sé ké hoach, dinh huéng phét trién can b, cac phong, khoa
tryc thudce can nghién ciru, dé xuat voi Ban Giam ddc/ Giam hiéu nha truong
vé quy hoach can bo, giang vién, tu van cho cp trén vé tuyén chon, boi
dudng, phat trién d6i ngii can bo QLGD, giang vién.

- C6 chinh sach can bd rd rang, minh bach; c6 quy ché tuyén dung, bd
tri, st dung, quy hoach, td chire dao tao ding nganh, chuyén nganh, ding vi
tri cho can bd quan 1y gido duc. Trong d6, yéu cau thé hién duoc cac dinh
luong, thang diém vé tiéu chi, tiéu chudn va quy trinh tuyén dung.

- C6 chinh sach, ché do dai ngd, khen thuong phu hop véi thyuc tién cta
nha truong, nhat 1a chinh sach dai ngd d6i véi can bd QLGD, giang vién tré
gitip ho yén tdm cong tac; co chinh sach khen thuong, nang luong, thing cép
bac ham cho cén bg, gidng vién c6 sang kién, cai tién; c6 ké hoach giam sat,

kiém tra, thanh tra, danh gia d6i ngii can bo QLGD va giang vién truong mot
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cach kip thoi, chinh xéc, khach quan toan dién.

- T6 chirc st dung can bd QLGD sau khi ho hoan thanh khoa dao tao
(phan cong vi tri cong tdc madi, giao thém nhi€ém vy, thyc hién cac ché do
chinh sach luong va phu cip theo quy dinh hién hanh). Dic biét, can st dung
nhirng can bd QLGD nay tham gia Hoi déng xay dung CTDT, huy dong trong
x4y dung, diéu chinh CBR, CTPT...

- DPiéu kién thuc hién d6i v6i nodi dung to chirc tdp huin cho can bd
QLGD: giang vién trudce hét 13 mdi ngudi tham gia tap hudn phai c6 ¥ thic,
thai do hoc tdp dung dan, dic biét 1a d6i ngd 1anh dao truc tiép tham gia quan
Iy dao tao theo CBR. D@)ng thoi, can lua chon duogc chuyén gia c6 uy tin, c6
kién thic vé CNTT, kién thirc vé QLDT theo CPR. Phai dat yéu cau trong
kiém tra, danh gia két thac khoa bdi dudng; nguoi hoc xac dinh thu lugm, gat
hai dugc nhiing kién thtrc, noi dung cu thé duoc sau khi thuc hién cac giai
phap vé to chirc tap huan vé quan 1y, thiét ké va thuc hién cic ndi dung ddo
tao theo CDR.

4.3.2. Lap ké hoach xdc dinh diéu kién tuyén sinh va phwong thirc té chirc
tuyén sinh theo chudn dau ra
4.3.2.1. Vai tro va muc dich

- Giai phéap c6 vai trd quan trong trong tuyén sinh, xac dinh chuan dau
vao theo CPDR; giup cong tac tuyén sinh gan lién véi qua trinh dao tao, gop
phan tuyén sinh chat luong, hiéu qua, pht hop véi nganh dao tao.

- Muc dich cua giai phap nhim huéng dan cach thic, huy dong luc
luong xac dinh diéu kién tuyén sinh can thiét, giap Nha trudng tuyén duoc
nguoi hoc ¢6 kha nang thuc hién dugc CTDT va dat duoc cac CDR.

- Xac dinh duoc phuong thirc tuyén sinh phu hop dé danh gia céc tiéu
chuan, diéu kién tuyén sinh.
4.3.2.2. Noi dung cua giai phdp

- Xac dinh 02 mac d6 ddi véi dau vao cua nguoi hoc g@)m: diéu kién
tuyén sinh va chuan dau vao. Trong d6, diéu kién tuyén sinh 1a yéu cau co ban
dbi voi nguoi dyu tuyén sau khi tot nghiép trung hoc phd thong (danh gia
thong qua thi tuyén, xét tuyén); chuan dau vao 1a yéu ciu vé mit bang chung
ddi véi nguoi hoe (néu chua dat chuan dau vao phai hoc bod sung dé dat chuan
dau vao theo quy dinh trude khi tham gia hoc CTDT chinh khoéa).
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- Huy dong ngudn luc tham gia xac dinh diéu kién tuyén sinh Gng véi
ting tiéu chi nhu: Cong an don vi dia phuong so tuyén; Khoa chuyén nganh,
Phong QLDT va BDNC.

- Phuong thtc tuyén sinh: T6 chirc thi tuyén sinh két hop véi céc tiéu chi
khac dé lya chon thi sinh phu hop.

Theo do, tac gia dé xuat so d6 quan 1y tuyén sinh nhém nganh Céng nghé
thong tin trong cac trudng dai hoc Cong an nhan dan theo chuan dau ra nhu sau:

Ban Giam hiéu Chuin diu vao Chuin diu ra

Chuén vj tri cong tac
sau t6t nghiép

Xéc dinh b luong, chi
tiéu tuyén sinh

S

) Chuén déu ra béc dai hoc;
Xac dinh co ché, hinh Chuén chung cta nganh Cong an;

Phong Quan ly dao tao

va bdi dudng nang cao thirc tuyén sinh Chuén chuyén biét ciia nhém nganh
Cong ngh¢ thong tin
g nghe g
Y

»Thong béo, tuyén truyén/«<

@@

Xac dinh tiéu chuén, dié}l
kién tuyén sinh J‘

Khoa chuyén nganh

Ghi chu:

e Miii tén chi sy quan ly, su tac dong truc tiép
 Pudng ké lién chi méi lién hé chinh thirc

Hinh 4. 1. So' do qudn 1y tuyén sinh nhém nganh Cong nghé thong tin trong

cdac truong dai hoc Cong an nhdn dan theo chuan dau ra
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4.3.2.3. Cach thirc té chirc thuc hién

- Xdc dinh diéu kién tuyén sinh:

+ Phéi hop Coéng an don vi, dia phuong so tuyén: xéc dinh diéu kién, tiéu
chuan vé pham chit chinh tri, strc khoe, kha ning tu duy. Pay la khau so tuyén
co ban dé lua chon thi sinh phu hop vao hoc tip CTPT. Piéu kién tuyén sinh
vé chinh tri gitp tuyén duoc nhimg thi sinh c6 t6 chirc ky luat tét, pht hop véi
moi truong cua luc luong vii trang; diéu kién vé strc khoe nhu céc bai kiém tra
thé luc, kha ning van dong... gitp tuyén duoc thi sinh phi hop ddo tao cac mén
hoc nhu thé chat, vd thuat, quan su; diéu kién vé kha ning tu duy giup tuyén
duoc thi sinh phu hop hoc tdp cac mon logic, toan hoc cling nhu hoc tap, rén
luyén cac CDR khac.

+ Khoa chuyén nganh: Chu tri xac dinh céc tiéu chuén, diéu kién tuyén
sinh théng qua yéu ciu dau vao cia CTDT. Xuat phat tir CDR béc dai hoc
nhom nganh CNTT trong CAND, Khoa chuyén nganh x4c dinh cac tiéu
chuan cén thiét d6i véi thi sinh nhu:

i) Piéu kién vé Tin hoc (dat diém 7,0 tré 1én d6i véi moén Tin hoc nhitng
nim hoc Trung hoc phd thong; hodc co trinh d6 phu hop voi chuan dau vao
nhom nganh CNTT, dap tng kién thirc, k¥ nang ti thiéu dé hoc tap CTDT
nhém nganh CNTT);

ii) Kién thic khoa hoc ti nhién (VD: Toan hoc, Vit 1y, Héa hoc, Ngoai
ngit... timg mon thudc t6 hop xét tuyén phai dat tir 7,0 diém tré 1én nhiing
nam hoc Trung hoc phd thong);

ii) Piéu kién vé kién thirc khoa hoc xi hoi (Vin hoc, kién thic x3 hoi
pht hop hoc cac kién thtrc vé chinh tri, phap luat, nghiép vu Cong an);

ii1) Ky ndng (tu duy logic, k¥ nang ghi nhd, phén doan, suy luin, danh
gia, nhan xét cua thi sinh phu hgp véi linh vuc cong tdc Cong an);

iv) Biéu kién vé ngoai ngit (ngdn ngir Anh) (diém Trung binh chung dat
tir 7,0 diém trd 18n nhitng nam hoc Trung hoc phd thong);

v) Piéu kién vé diém bai thi t6 hop theo diém thi t6t nghiép trung hoc
phd théng (A00, A0l phu hop véi nhom nganh CNTT);

vi) PBiéu kién tot nghiép Trung hoc pho théng.
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+ Phong Qudn Iy ddo tao va boi dwéng ning cao:

i) Chu tri tong hop cac diéu kién tuyén sinh do Khoa chuyén nganh dé

nghi vdi cac di€u kién chung theo yéu cau cia nganh Cong an nhu: do tudi,

khu vuc, d6i tuong...

ii) Xay dung quy ché, phuong thirc, dé an, théng bao tuyén sinh;

iii) T6 chuc thuc hién, huéng dan, d6i chiéu véi cac quy dinh ctua Bo

GDDT va huéng dan ctia B6 Cong an.

Tt chuan dau ra va chuong trinh dao tao hién hanh, c6 thé xac dinh duogc

cac tiéu chuan, diéu kién tuyén sinh nhu sau:

STT

Chuan dau ra

Chwong trinh dao
tao

Tiéu chuan, di€u kién tuyén
sinh

- Tuyét doi trung thanh voéi To
quéc, voi DPang, Nha nudc; tin
tuong va nghiém chinh chip hanh
duong 16i, chinh sach cua Pang,
phap Iuat ciia Nha nudc, chi thi,
nghi quyét cia nganh Cong an, ndi
quy, quy dinh cua don vi, ménh
1énh cua cip trén.

- C6 thé giéi quan va nhan sinh
quan dung din, c6 pham chat dao
duc tot, 16i séng lanh manh, ¢ ¥
thire t6 chuc ky luat.

- Van dung dugc cac kién thuc co
ban vé triét hoc Méc - Lénin, kinh
té chinh tri Méc - Lénin, chu nghia
xa hoi khoa hoc, tu tudng HO Chi
Minh, lich st Pang Cong san Viét
Nam vao thyc tién cong tac.

Cac hoc phan ly
luan chinh tri

Pu tiéu chuan vé chinh tri,
pham chat dao duc theo quy
dinh hién hanh cua B§ Cong
an tai Thong tu sb
44/2018/TT-BCA ngay
26/12/2018 cua BO truong
Bo Cong an, Hudng dan sb
577/X01-P6 ngay 14/01/2019
va Huéng dan sb 1144/X01-
P6 ngay 24/01/2019 cua Cuc
T chire can bd

2 | Dat ti€u chuan “Chién sy Cong an | Giao duc thé chat 3 | Tiéu chuan suc khoe loai 1,

khée” theo quy dinh hién hanh cua | tin chi loai 2 (theo Théng tu sb

B¢ Cong an 45/2019/TT-BCA ngay 02
thang 10 nam 2019)

3 Co k¥ nang thao tac, st dung dugc | Gido  duc quéc - Chiéu cao dat tr 1m64 dén

mdt sb loai vii khi, cong cu hd trg
thong dung; thuc hién duoc cac ky
thuat, chién thuat vo thuat CAND
dé dap ung yéu cau nhiém vu cong
tac, chién dau

phong 3-4 tin chi

1m95 d6i voi nam, dat tur
1m58 dén 1m80 d6i véi nir;

- Chi sb khdi co thé (BMI)
dat tir 18,5 dén 30;

- Néu mit bi tat khac xa thi
khong qua 3 di-Op, kiém tra
thi lyc qua kinh mat dat
10/10, téng thi lyc 2 mat dat
19/10 tré 1én. Cac thi sinh
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STT

Chuan dau ra

Chuwong trinh dao

Tiéu chuan, di€u kién tuyén

tao sinh
khong dam bao tiéu chuan thi
luc nhu trén khong dugc cam
két tiéu chuan vé mat.
4 | Dat trinh d¢ bac 3/6 Khung nang | Tiéng Anh: 9 tin |- C6 diém trung binh chung

luc ngoai ngir Viét Nam va tiéng
Anh chuyén nganh phuc vu cong

tac chuyén mon

chi
Tieng Anh chuyén
nganh: 3 tin chi

cic nim Trung hoc phd
thong tur loai Kha trd 1€n

- B6 sung tiéu chi: Pat trung
binh chung tir 7,0 diém tro
lén mon Tiéng Anh nhimng
nam hoc THPT

Van dung dugc nhiing kién thuc

co ban veé toan vao thuc tién

Pai s6 2 tin chi
Giai tich 2 tin chi

- Tirng mon thude t6 hop xét
tuyén vao truong CAND phai
dat tir 7,0 diém tro 1én

- Bo sung tiéu chi phu: ¢
diém thi t6t nghiép THPT
mon Toan cao hon

Dat CDR vé CNTT

Cé’c hoc ph'f”m thudc
kién thirc vé CNTT

- Tot nghiép THPT

- Pat diém xét tuyén theo quy
dinh

-Bb sung tiéu chi: Pat tir 7,0
diém tré 1én mén Tin hoc
nhiing ndm hoc Trung hoc
phd thong

- B4 sung noi dung danh gia
vé nang lyc tin hoc trong bai
thi danh gia cia B Cong an.

Dat CDR vé nghiép vu Cong an

Céc hoc phan thudc
kién thirc nghiép vu
cong an

- Pat ngudng dam bao chit
lwong dau vao

- Pat diém xét tuyén theo quy
dinh

Nhu vay, qua bang ra soat mdt s6 chuan dau ra néu trén, Nha truong can

nghién ciru bd sung tiéu chuan xét tuyén ddi voi nhom nganh CNTT nhu: Pat

tir 7,0 diém tré 1én mon Tin hoc nhitng nim hoc Trung hoc phd thong; bd

sung ndi dung danh gia vé nang luc tin hoc trong bai thi danh gia ctua B

Cong an; dat trung binh chung tir 7,0 diém tré 1én mon Tiéng Anh nhimg nim

hoc THPT; bo sung tiéu chi phu: ¢6 diém thi tot nghiép THPT mén Toan cao

hon cac thi sinh ¢ cung muc diém xét tuyén.

Nguoc lai, Nha truong can nghién ctru, d€ xuat B Cong an giam cac tiéu

chuan, ti€u chi v€ stc khoe doi véi thi sinh nhu: giam ti€éu chuan vé chiéu cao,

can ning, giam yéu cau vé thi luc dé phu hop véi dic thu dao tao nhom nganh
CNTT.
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- Phwong thire t6 chire tuyén sinh (d6i véi nhém nganh CNTT):

+ So tuyén: bon vi so tuyén kiém tra thong tin cd nhan, hoc lyc, hanh
kiém tai hoc ba, pham chit dao dirc, qua trinh cong tac, kiém tra sttc khoe,
tham tra, xc minh, két lun tiéu chuan chinh tri, chiéu cao, cin nang, chi $6
BMI, kiém tra thé luc...

+ Xét tuyén thang, wu tién xét tuyén phu hop véi nganh dao tao nhu: thi
sinh dat giai cac mon Toan hoc, Vit 1y, Hoa hoc, Tiéng Anh, Tin hoc trong ky
thi chon hoc sinh gioi qudc gia bac THPT hoidc dat giai trong cudc thi khoa
hoc, k¥ thuat cip qudc gia bac THPT mét trong cac linh vuc: Hé thong
nhang, Phian mém hé théng duogc tuyén thang vao nhém nganh CNTT.

+ Truong hop khong xét tuyén thing, thi sinh xét tuyén theo két qua thi
t6t nghiép Trung hoc phd thong theo cac to hop (A00, A01) két hop véi két
qua bai thi danh gia nang lyc chung, nang luc co ban phuc vu cho nganh
Cong an va nang luc chuyén biét cho dao tao nhém nganh CNTT (danh gia
téng hop cac kién thirc, k¥ nang néu trén myc diéu kién tuyén sinh).
4.3.2.4. Piéu kién thuc hién

- Cac diéu kién tuyén sinh dat ra phai phu hop, théng nhéat véi cac quy
dinh cua B GDDT va B Cong an.

- Lanh dao nha trudng can c6 ké hoach cu thé, phan cong rd trach nhiém
cua cac don vi khi chi dao thuc hién.

- Khoa chuyén nganh phai 1a don vi chu tri d& nghi cac diéu kién tuyén
sinh, chudn dau vao nham tuyén duoc ngudi hoc phu hop, du kha ning theo
hoc CTDPT va dat cac CBR.

- Phong QLDT va BDNC can tong hop céc diéu kién tuyén sinh, giri
Ban dé thi (ctia B6 hoic cua Truong) nham xay dung cau hdi, dé thi, ma
tran kién thuc gitra cau hoi, dé thi vdi cac tiéu chuan, diéu kién tuyén sinh
phu hop.

- Sau khi t6 chirc tuyén sinh phai tién hanh hop ra soat, danh gia, cai
tién tiéu chuan, diéu kién tuyén sinh; dam bao tuyén duoc, tuyén du,
tuyén dung ngudi hoc phu hop dé hoc tip, rén luyén theo CTPT nhém
nganh CNTT dat CDR.
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4.3.3. Qudn Iy xdy dwng quy trinh ddnh gid, cdi tién Chwong trinh dao tao
nhém nganh Cong nghé théng tin theo chudn diu ra
4.3.3.1. Vai tro va muc dich

- Panh gia, cai tién CTDT hién hanh co vai tro quan trong, gitip Nha
trudng, can bd QLGD xac dinh muyc tiéu ddo tao ngdy cang sat voi nhu cau
nhan lyc thuce tién; dé xudt cai tién chat lvong chuong trinh dao tao va du kién
tac dong cua viéc thay doi, cap nhat CTDT.

- Panh gia CTDT hién hanh c6 phu hop vi CPR, dap tmg nhu cau nhan
luc, ¢6 1am thoa min duge cac bén lién quan; 1am co so dé diéu chinh (hodc
xay dung moi) CBR, CTDT.

- Pé xuat dugc quy trinh danh gia, cai tién CTDT phu hop véi cac quy
dinh cua Bo GDDT va dac thu ctia nganh Cong an;

- T6 chic phan cong cu thé va huy dong duoc cac luc lugng tham gia
vao danh gia, cai tién CTDT theo CDR mét cach khoa hoc, déy du can cu,
phan hoi ciia cac bén lién quan.
4.3.3.2. Noi dung cua giai phap

- Panh gia CTDT gdém: danh gia dinh ky va danh gia tong thé. Trén co
so CTPT hién hanh, Nha trudng to chiic danh gia va lay y kién phan hoi vé
tinh hiéu qua cia CTDT (dap ung so voi chuan dau ra va muc tiéu di xac
dinh; su thong nhét va gan két gitra ndi dung chuong trinh, phuong phéap kiém
tra danh gia, ngu?)n tai liéu phuc vu hoc tip va giang days).

- Cai tién CTDT gom: cap nhat, chinh sira, b sung hoic xay dung méi
CTDT theo CDR.

* Quy trinh danh gia dinh ky chwong trinh dao tao

Bwéc 1: Khoa chuyén nganh dinh ky tham muu Ban Giam ddc/ Giam
hiéu 1ap ké hoach danh gia, cai tién chuong trinh dao tao;

Buwdc 2: Khoa chuyén nganh chu tri thu thap, phan tich nhitng thong tin,
minh chung lién quan dén sy can thiét phai cai tién CTDT (nhiing thay doi vé

boi canh kinh t€, chinh tri, xa hoi, su phat trién cua khoa hoc cong ngh¢; cac

> Piém ¢, Khoan 2, Didu 19, Thong tu sé 17/2021/TT-BGDDT
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yéu té tac dong dén nganh, chuyén nganh dio tao; nhitng thay d6i vé hoc
phan hodc cap nhat noi dung méi vao giang day...);

Buérce 3: Khoa chuyén nganh chu tri, Phong QLDT va BDNC, Phong Khao
thi va dam bao chat luong phéi hop xay dung phiéu va to chic 1dy ¥ kién phan
hoi’;

Buwéc 4: Khoa chuyén nganh phan tich, tong hop cac yéu t6 lién quan va
két qua lay y kién phan hoi dé so sanh, xay dung bao cdo danh gia vé tinh
hiéu qua cta chuong trinh dao tao dang thuc hién; dy kién tac dong cua viée
thay doi, cap nhat chuong trinh dao tao;

Budc 5: Khoa chuyén nganh dy thao nhiing ndi dung can stra ddi, bd
sung CTDT va trinh Hoi dong khoa hoc va dio tao xem xét thong qua;

Bwoéce 6: HOi déng khoa hoc va dao tao xem xét, thong qua ndi dung stra
ddi, cap nhat chuong trinh ddo tao va trinh Giam ddc/ Hiéu truéng ban hanh
chuong trinh dao tao stra ddi, bd sung.

* Quy trinh ddnh gid tong thé chwong trinh dao tao (hodc xdy dung
mdi chwong trinh dao tao)

Bwéc 1. Lap ké hoach, thanh 1ap Hoi déng xay dung chuong trinh dao
tao va cac tiéu ban xay dung dé cuong chi tiét hoc phan.

Bude 2. TO chitc khao sat, xac dinh nhu cAu, yéu ciu vé nhan lyc cua
don vi thuc tién.

Bwéc 3. Phan tich két qua khao sat; bao cdo thuyét minh vé su can thiét
x4y dung CTDT; phan tich sy phu hop véi chién luoc phat trién cta nganh
Cong an; kha niang dap ung theo ning lyc cua Nha truong; tham khao, dbi
sanh v&i chuong trinh dao tao cung trinh do cung nganh da dugc kiém dinh
cua cac co so dao tao c6 uy tin ¢ trong nudc va nudc ngoai.

Budc 4. Xay dung du thdo chuong trinh dao tao (theo mau CTDT va
DCCTHP ¢ phu luc)

% Péi twong lay y kién phan hdi gdm:

+ Chuyén gia thudc cac don vi sir dung lao dong (Cuc An ninh mang va phong, chng t6i pham sir dung cong
nghé cao; Cuc K§ thuét nghiép vu; Phong An ninh mang va phong, chéng toi pham sir dung cong nghé cao
thugc Cong an dia phuong; Cuc Pao tao, Cuc T chirc can bo);

+ Giang vién Khoa chuyén nganh;

+ Sinh vién nim cudi, cyu sinh vién dang lam viéc tai cac don vi st dung lao dong néu trén.
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- Xac dinh muyc tiéu chung, muc tiéu cu thé;

- Xac dinh CDR cua CTDT;

- Xéc dinh thoi gian, khdi lugng kién thirc can thiét dam bao CPR;

- Dy thao céu trac CTDT, tén hoc phén dua trén CBR cua CTDT;

- Xay dyng ma tran hoc phan v6i CPR ciia CTDT (dam bao tinh hé
thdng qua lién két giita cac hoc phén, cac khéi kién thirc);

- Xac dinh CDR cua hoc phﬁn;

- Xéac dinh thot luong hoc phén, ndi dung tém tat hoc phﬁn theo CBDR
ctia hoc phan.

Hoi dong xdy dung CTDT hop théng nhat (Hoan thanh Dw thio CTDT
lan 1 (ban rit gon))

Budrc 5. Lay y kién phan hoi va to chirc hoi thao

(Hodn thanh D thao CTDT lan 2 (bdn rit gon))

Buéc 6. Thiét ké DPCCTHP theo CPR ctia hoc phan.

Hoi dong xdy dung CTPT hop thong nhat (Hoan thanh Dy thao CTDT
lan 3 gém CTDT va PCCTHP), trinh Hoi d@)ng khoa hoc va dao tao Nha
truong xem xét thong qua.

Bude 7. To chire tham dinh cép co s& va tham dinh cép Bo. Giai trinh,
chinh stra, bdo céo Giam ddc Hoc vién/ Hiéu trudng ban hanh.
4.3.3.3. Cdch thirc té chirc thuc hién

a. Xac dinh chu ky danh gida CTPT :

+ Panh gia tong thé: toi da 5 ndm 1 lan, nham x4y dung méi hoic sira
d6i, bo sung CTPT.

+ Pénh gia gitra chu ky: tdi thiéu hai 1an trong mot chu ky, danh gia
chuin dau ra, nham cap nhat CTPT.

b. Chudn bi vé nhan luc

- V& t6 chire thuc hién:

+ Pon vi chu tri thye hién: Khoa chuyén nganh;

+ Pon vi phéi hop: Khoa ¢ hoc phan lién quan dén CTDT, Phong Khao

thi va dam bao chét lugng.

7 biém b, Khoan 2 va Khoan 3, Didu 19, Thong tu sé 17/2021/TT-BGDDT quy dinh vé& chuin chuong trinh
dao tao; xay dung, tham dinh va ban hanh chuong trinh dao tao cac trinh d¢ cua giao duc dai hoc.
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+ Pon vi ban hanh quy trinh, huéng din thyc hién, kiém tra qua trinh
danh gia CTDT: Phong QLDT va BDNC;

c. Phan cong nhiém vu:

- Khoa chuyén nganh phai phan tich, tong hop chi tiét cu thé vé cac yéu
t lién quan, tac dong dén CTDT hién hanh; tong hop cac y kién phan hoi,
xay dung béao cao danh gia CTDT phai khach quan, trung thuc.

- Khoa chuyén nganh chu tri, Phong QLDT va BDNC phéi hop huéng
dan, tham muu cho Giam dbc/ Hiéu truong thanh 1ap Hoi dong xdy dung
CTDT. Trong Hoi dong xay dung CTPT thanh 1ap Ban bién soan, cac Tiéu ban
bién soan PCCTHP va Ban thu ky. Pé quan 1y hiéu qua, thanh phan cia Ban
thu ky can doc 13p vo61 Ban bién soan va cac Tiéu ban xay dung BPCCTHP. Cu
thé:

- Héi dong xdy dung CTDT gom: dai dién lanh dao Nha trudng, trudng
cac khoa chuyén mon, 1anh dao don vi SDLD;

Ho1 déng xay dung CTDT c6 nhiém vu dé nghi Giam ddc/ Hiéu truéng
ky van ban giri 1ay y kién cac lan Du thao CTDT; t6 chirc hoi thao giita cac
don vi, ca nhan c6 lién quan tryc tiép; bao cao Hoi dong khoa hoc va dao tao
Nha truong xem xét thong qua hodc dé nghi tham dinh.

- Ban bién soan gém: dai dién lanh dao Nha trudng, truong cac khoa
chuyén moén. Dac biét, can bod sung thanh vién 1a dai dién don vi SDLD (A0S,
PA05 Cong an dia phuong) hodc chuyén gia (c6 am hiéu vé yéu ciu ning lyc
nghé nghiép va céc vi tri viéc 1am trong linh vuc ctia nganh dao tao) tham gia
xay dung CTDT.

Ban bién soan c6 nhi¢m vu nghién ctu xay dung, chinh stta CBDR, CTDT
phu hop véi yéu cau cua cic bén lién quan, dam bao chuyén mon nghiép vu,
phu hop véi nang luc, trinh do dao tao ciia Nha truong. Thuc hién déng thoi
cac khau sau: Xac dinh CPR chi tiét, cu thé; Xac dinh thoi gian, khéi lugng
kién thic; Dy thao ciu trac CTPT, tén hoc phan dwa trén CPR cta CTDT;
X4y dung ma tran hoc phan v6i CBR ctia CTPT; Xac dinh CDR cua hoc phén;
Xéc dinh thot lugng hoc phﬁn, ndi dung tébm tat hoc phﬁn theo CDR cua hoc
phan.
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- Thanh Idp Tiéu ban bién soan chwong trinh dao tao theo timg nhom
kién thtrc, linh vuc chuyén mon (tryc thudc Hoi dong) gom: Truong khoa
thudc timg nhom kién thirc, linh vuc lam Trudng tiéu ban; giang vién cé kinh
nghiém thyc té, kinh nghiém giang day; dai dién can bd phong chirc ning (can
b phong QLDT va BDNC hodc phong Khéo thi).

Nhiém vu ctia Tiéu ban bién soan PCCTHP 1a thuc hién bién soan
DCCTHP theo CPR cua CTDT va CBR cua hoc phan; dam béo hinh thirc t6
chtrc day hoc, phuong phéap kiém tra, danh gia két qua hoc tap, tai liéu... phai
dua trén CDR.

- Thanh Idp Ban thuw ky gdm: truéng hodc phd Phong QLDT va BDNC,
dai dién giang vién khoa chuyén nganh (gido vu Khoa); can b phong QLDT
va BDNC, phong Khao thi va DPBCL; ¢6 thé moi thém chuyén gia vé quan 1y
gido duc, c6 kinh nghiém vé xay dung, phat trién CTDT, CDR.

Nhiém vu ctia Ban thu ky 1a: i) dam bao xay dung CTDT dién ra ding
quy trinh, dam béo cac yéu cau cia B6 GDDPT, B Cong an va cic van ban co
lién quan; ii) tap hop cac y kién gop ¥ ctia cac thanh vién trong Hoi dong, bién
tap, chinh stra; iii) khao sat, 1y y kién phan hoi vé ndéi dung CBR, CTDT.

d. T6 chirc khdo sat

T6 chirc khao sat c6 vai tro quyét dinh trong danh gia, cai tién CTDT.
bay la khau quan trong nhung thudng bi cac Nha truong chua quan tdim ding
mirc hodc xem nhe trong qua trinh xay dung CBR, CTDT. Khi t6 chirc khao
sat, can thuc hién nhu sau:

- HO1 déng xay dung CTDT td chirc hop, giao Ban bién soan du kién cac
tiéu chi vé chuan dau ra trén co s& gop ¥ cua cac thanh vién trong Hoi dong.
Dic biét, phai c6 v kién gop ¥ cua thanh vién 1a don vi SDLD, chuyén gia
thudc linh vuc CNTT.

- Ban thu ky tap hop, chinh stra, ddi chiéu véi gop ¥ cua cac bén lién
quan, 1ap phiéu khao sat cac tiéu chi vé CPR dé danh gia mtrc d6 can thiét d6i

vOi cac tiéu chi.
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- Hoi dong xdy dung CTDT dé nghi Giam dbc/ Hiéu truong ky van ban
guri don vi SDLD dé khao sat y kién nhu: Cuc An ninh mang va phong, chong
toi pham st dung cong nghé cao; Cuc Ky thuat nghi€p vu; Phong An ninh
mang va phong, chéng toi pham st dung céng nghé cao thudc Cong an dia
phuong.

- Ban bién soan phan tich két qua khao sat; phan tich su phu hop véi
chién lugc phat trién ctia nganh Cong an; kha ning dap mg theo ning luc cia
Nha trudong; tham khao, ddi sanh véi CTDT cung trinh d6, ciing nganh... xac
dinh muc ti€u, CDR cua CTDT.

- Thiét ké Phiéu iy y kién phan hdi vé CBR, CTDT don gian, d& hiéu,
thuan tién cho ngudi dugc trung cau ¥ kién. Noi dung chinh cta phiéu c6 thé

trinh bay nhu sau:

Bang 4. 1. Mdu bang ldy y kién phan hoi vé chuan dau ra

Mikc dd cin thiét
(1) Khong cén thiét - | Kién nghi cu

(2) Phén vin - (3) theé
Cin thiét

Ky hiéu Noi dung chi tiét

Vé kién thirc

Cl, C2,|Cl. Hiéu (trinh bay, phn biét, tom tat, | 1 2 3 | e,
C3.. mo ta, so sanh...) tri¢t hoc Mac-Lénin

C5, Cé6, | C5. Van dung cac kién thac vé Ludt | 1 | 2 | 3 | .
C7... hinh sy, Luat t0 tung hinh su... vao
cong tac dam bao an ninh mang

C7. Van dung kién thirc vé an toan
mang may tinh

Cl15, C15. T chuc bao vé an ninh thong tin 1 2 3 |

Cle, mang

Cl17...

1 2 3 | e,

Vé kj nang

C20 C6 kha nang... 1 2 3 | s

C21 Thanh thao trong ... 1 2 3| s

1 2 3 | e

Nang luc ty chu va trach nhiém

C25 1 2 3 | e,

C26 1 2 K T
1 2 3 | e,
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Cdc chudn khéc
C28 1 2 3 | e,
C29 1 2 3 |
1 2 3 |
Bdng 4. 2. Mdu bang ldy y kién phan hoi vé chwong trinh ddo tao
§§ | Mucdpcinthiét | Micddheply Kién nghi
SIT| Hecphdn |t | e (i g Khie
chi thibt Phan vin; (3) Pong y
I. |Khébi kién thirc dai cuong
1 |Triét hoc MLN 3 1 2 3 2 | 3
2 R - 1 2 3 2 | 3 |
II |Khdi kién thirc co ban
........... - 1 2 3 2
PR PR - 1 2 3 2 0 3 |
I |Khéi kién thirc co sov
nganh
........... - 1 2 3 2
T PR - 1 2 3 2 | 3 |
IV |Khéi kién thirc chuyén
nganh
........... - 1 2 3 2
V | Khdi kién thirc thye tap; 1 2 3 2 | 3 |
Khéa luan tot nghiép/
HPCM
Téng s6 tin chi

4.3.3.4. Piéu kién thuc hién

dung CTDT phai xac dinh 0 chlrc nang, nhiém vu cua don vi chu tri, don vi

phéi hop; trach nhiém doc lap giira Ban bién soan va Ban thu ky.

- Vé t6 chire thuc hién

D¢ dat hi¢u qua cao trong cong tadc quan ly, yéu cau cua cong tac xay

+ Khoa chuyén nganh phai 1a don vi chu tri trong tham muru thanh 1ap Hoi

ddng vi Khoa méi biét rd vé thanh phan, sd luong, chuyén gia, can bd don vi
SDLD... dic biét, Khoa 1a don vi truc tiép chu tri, tham gia xay dung CTDT, vi
vay, Khoa phai c6 trach nhi€ém chinh khi tham muu thanh 1ap Hoi d@)ng, thanh

1ap Ban bién soan va trach nhiém chinh trong tap hop, chinh stra CBR, CTDT.
+ Phong chirc nang (Phong QLBT va BDNC) tham gia Hoi dong xay

dung CTDT véi trach nhi€ém chinh 1a Ban thu ky. Phong chirc nang chi nén 1a
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don vi chuyén trach vé quan 1y gido duc, c6 trach nhiém xdy dung quy trinh,
hudng dan, t6 chirc kiém tra, giam sat quy trinh thuc hién, ddi chiéu véi cac
quy dinh, yéu cau. Pong thoi, Phong QLDT va BDNC nén cir can bd tham
gia cac Ban bién soan, Tiéu ban, Ban thu ky dé cung véi giang vién, cac bén
lién quan khéac tham gia quan ly qud trinh x4y dung CDR, CTDT dung quy
trinh, quy dinh.

+ Huy dong don vi SDLD tham gia xay dung CTDT: phai ton trong
nhirng ¥ kién gop ¥ cua don vi SDLD va cac bén lién quan trong qua trinh
xay dung CDR va CTDT.

- Vé t6 chirc khdo sat, ldy y kién phan héi

+ Viéc khao sat, 1ay ¥ kién phan hoi tir don vi SDLD va cac bén lién
quan phai dugc thuc hién khach quan, rd rang, chi tiét d¢én timg CDR, ting
hoc phan cy thé.

+ Phiéu khao sat phai khoa hoc, thuan tién dé ngudi duge hoi cung cap
thong tin day du, chinh xéc.

- Vé thiét ké chuan dau ra, chwong trinh dao tgo

+ Thiét ké CDR phai dé hiéu, dé dinh luong trong kiém tra, danh gia;

+ CBR dua vao CTDT phai phu hop véi trinh do, thoi gian dao tao;
tranh dua vao qua nhiéu chuan, chuan qua thap hoic qua cao...

- Vé nhan luc 1 thanh vién héi déng

+ Giang vién: Lya chon giang vién ¢ cac Khoa chuyén nganh theo tirng
linh vyec, timg khéi kién thirc. Yéu cau giang vién c6 trinh d6 chuyén moén, c6
kinh nghi€ém cdéng tac, nghién ctru khoa hoc, cé kién thirc vé thiét ké CPR,
thiét ké CTDT tham gia Ban bién soan va Tiéu ban. Déi véi giang vién tham
gia Ban thu ky, ngoai cac diéu kién néu trén, can co kién thtec, kinh nghiém
téng hop cac tiéu chi CBR cta hoc phan va ciia CTDT.

+ Can by: Lya chon can bd Phong QLDT va BDNC, Phong Khao thi va
dam bao chét lugng dao tao tham gia thu ky Ban bién soan, thu ky Tiéu ban
va tham gia Ban thu kY. Yéu cau can bd can dugc dao tao, tip huan vé ky
nang xay dung CBR va CTDT, dugc dao tao va cé kinh nghiém quan ly gido

duc, khoa hoc gido duc.
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+ Can bd thudc don vi SDLD: moi can bd Cuc An ninh mang va phong,
chéng toi pham sir dung cong nghé cao hoic can bo Phong An ninh mang va
phong, chéng t6i pham st dung cong nghé cao thudc Cong an dia phuong
tham gia Ban bién soan, Tiéu ban va Ban thu ky. Trong d0, yéu cau can b
thudc don vi SDLD la chuyén gia vé linh vuc CNTT trong CAND, déng thoi,
c6 kinh nghiém vé cong tac tuyén dung, t6 chirc can bd.

- Vé quan hé phéi hop gita Nha truong véi don vi sir dung lao déng

Yéu cau Nha trudng phai thudng xuyén duy tri quan hé chit ché véi Cuc
An ninh mang va phong, chdng tdi pham str dung cong nghé cao, cac Phong
An ninh mang va phong, chng t6i pham sir dung cong nghé cao thuéc Cong
an dia phuong va cac don vi lién quan dén CNTT, khoa hoc ky thuat khac
trong CAND nham thu thap dugc nhidu thong tin khac nhau vé mic do dat
CDR cua khoa dao tao va cap nhat dugc nhirng yéu ciu méi vé nang lyc va
pham chit vao CPDR cua Truong. T d6, Nha trudng tiép tuc bo sung, diéu
chinh CDR cho khéa dio tao méi, phit hop véi nhu cau nhén lyc cua thuc té.
4.3.4. Chi dao xdy dung ké hoach giing day va kiém tra, dinh gid theo
chuin dau ra
4.3.4.1. Vai tro va muc dich

- Hoat dong giang day, kiém tra, danh gia theo CDR ¢6 vai trd quan
trong khi chuyén hoa nhitng nodi dung trong CTDT thanh ning luc, pham cht
cho nguoi hoc. T6 chuc giang day, kiém tra, danh gia theo CPR s& giup
ngudi hoc chii dong chiém linh kién thirc, tap trung vao nhitng yéu cau cin
thiét d6i voi hoc phan.

- Thay dbi cach tiép can khi t6 chirc hoat dong giang day, kiém tra, danh
gia (tr tiép can muc tiéu hodc ndi dung sang tiép can CBR).
4.3.4.2. Noi dung cua giai phdp

Ttr khi x4y dung chuong trinh dao tao, dé cuong chi tiét hoc phan dén
khi giang day, nhét 1a cac hoc phan kién thirc nganh, chuyén nganh phai qua
thoi gian tir 2 - 3 ndm, nén c6 nhimg kién thirc ¢6 thé da lac hau so véi thoi
diém ban hanh. Vi vay, trén co so ndi dung dé cuong chi tiét hoc phan, lanh

dao nha truong thyuc hién:
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- Chi dao cac khoa, chi dao giang vién xay dung ké hoach giang day theo
CPR (gdm xac dinh muyc tiéu, yéu cau; ndi dung timg bai giang; phuong phap
day hoc; hinh thuc t6 chirc day hoc; kiém tra danh gia két qua hoc tap; tai liéu
day hoc; diéu kién, co s& vat chit, thiét bi phuc vu day hoc... theo CBR hoc
phan.

- Chi dao céc khoa, giang vién thuc hién kiém tra, danh gia theo CBR.
4.3.4.3. Cdch thirc té chirc thuc hién

* Quy trinh xdy dung ké hoach gidng day ciia hoc phin

Buée 1. Khao sat nang lyc, pham chét, kiém tra diéu kién hoc phan tién
quyét cta sinh vién trudce khi t6 chirc giang day.

Buwoce 2. Xac dinh muyc tiéu, yéu cAu, chuin dau ra cua hoc phén

- Xdc dinh muc tiéu ciia hoc phan: Giang vién xac dinh muc tiéu dat
duoc sau khi tién hanh cac hoat dong giang day cho sinh vién.

- Xdc dinh yéu cau cia hoc phan:

+ Yéu cau dbi voi sinh vién: Sinh vién dam bao cac diéu kién tién quyét
ctia hoc phan; Thue hién nhiém vu theo yéu cau cua giang vién di duoc quy
dinh trong DPCCTHP.

+ Yéu cau d6i véi giang vién: Gidng vién co6 trinh d§ thac si trd 1én, trg
giang co6 trinh do dai hoc tro 1én; C6 trinh d§ chuyén mén phu hop véi noi
dung ctia hoc phan.

- Chudn dau ra ciia hoc phan: mo ta chi tiét kién thirc, k¥ ning, muac do
tu chu va trach nhi€ém ma sinh vién dat dugc sau khi hoc tap.

Bwée 3. Xay dung ma tran chuan dau ra cua hoc phan véi ndi dung
giang day cu thé

Chi dao Khoa, giang vién xay dung ma tran, quan h¢ gitta CPBR cua hoc
phan vé&i ndi dung giang day, ra soat cac mic d6 dong gop dé xac dinh so tiét
ctia ting bai giang (cé vi du cu thé kém theo).

Budc 4. Thiét ké noi dung bai giang, thoi lugng nham dép ing chuan dau ra

- Ra soat, danh gia ndi dung giang day hién hanh: Xéac dinh phan kién
thic trong tAm, trong diém nham dap Gng chuan dau ra. Loai bo hodc chi gidi

thiéu so lugc nhimg kién thirc da lac hau, hoic khong con phu hop.
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- Cap nhat nhiing ndi dung mdi, xac dinh thoi lugng phu hop voi chuin
dau ra cua hoc phan (P6i voi nhitng ndi dung day hoc méi hoic co su thay
d6i vé chuan dau ra hoc phan, can c6 sy trao doi thong nhat giita cac giang
vién trong t6/nhém chuyén mén, bao cao lanh dao Khoa quyét dinh).

- B4 tri, sap xép lai bai hoc cho phu hop véi cac diéu kién thuc té va hinh
thuc t6 chuce day hoc.

- M5 ta tom tat ndi dung cua bai giang. Yéu ciu bai giang phai ¢ ndi
dung phu hop, théng nhét voi ndi dung duoc quy dinh trong dé cuong chi tiét
ctia hoc phan va gido trinh giang day chinh thuc, dap tmg chuan dau ra cta
hoc phan va yéu ciu cua chuong trinh dao tao.

Buwdéce 5. Lya chon phuong phéap day hoc

- Phuong phap giang day cua giang vién

+ Phuong phap giang day phai duoc thuc hién theo cach tiép can lay
ngudi hoc 1am trung tm va chi thé ctia qua trinh ddo tao, thiic day ngudi hoc
phat huy tu hoc, tu nghién ctru va nd luc tham gia cac hoat dong hoc tap; dinh
huong hiéu qua dé nguoi hoc dat dugce chuin dau ra ciia mdi hoc phﬁn, mdi
thanh phan va ciia ca chuong trinh dao tao.

+ Giang vién nghién ctru k¥ chuan dau ra ctia hoc phan dé lua chon cac
phuong phép giang day cu thé phu hop véi dic thu ctia hoc phan, ting bai hoc
cu thé va cac diéu kién co s& vat chit, kha nang cua Nha truong.

- Phuwong phap hoc tap cua sinh vién

+ Hudng dan, t6 chie phuong phap hoc tap cho sinh vién phu hop voi
tig ndi dung nham gitp sinh vién trang bi kién thirc, rén luyén k¥ ning theo
chuan dau ra.

+ Tang cudng st dung cac bai tp tinh hudng nham lién hé, két ndi cac
ndi dung, kién thuc, ki nang trong cac bai hoc véi thuc tién.

Buée 6. Két hop hiéu qua cac hinh thic td chirc day hoc

+ Chu trong to chirc day hoc theo hudng trai nghiém sang tao: Giang
vién chi huéng din nhirng kién thic ¢t 18, co ban, huéng din cach hoc;
thong qua hoat dong tu hoc, sinh vién tu chiém linh, tu kién tao kién thirc, ky

nang va nang luc cho ban than.
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+ Giang vién can da dang hoa cac hinh thic day hoc nhim hudng toi
trang bi kién thirc, k¥ ning, niang luc theo chuin dau ra cia hoc phan; giang
vién can két hop ca 1y thuyét va thao luin, xemina, thuc hanh; ting cudng t6
chtrc cac hoat dong bdo cdo thuc té, di thuc té, thuc tap; day hoc gén lién véi
thuc tién cong tic, ddy manh tng dung cong nghé thong tin; ting cudng
nghién ctru khoa hoc, tu hoc...

+ Pbi véi day hoc truc tuyén, giang vién nghién ctu str dung cic cong
cy, phan mém hd tro giang day c6 tinh twong tic cao (nhu Microsoft Sway,
Nearpod, FlipGrid, Kahoot, Quizizz, Mentimeter, ...)

Buwée 7. Kiém tra, danh gia két qua hoc tap cta sinh vién

- Lanh dao nha truong chi dao Khoa gidng day xay dung ma tran ndi
dung, cau hoi kiém tra, danh gia v6i CPR cua hoc phéan, xac dinh 1 ty 18
trong s6 noi dung trong hoc phan, s luong cu hoi, thoi gian, diém sd (ma
tran cap 3) (c6 vi du cu thé kem theo).

- Chi dao giang vién cin ctr bang ma tran cap 3 xac dinh cau hoi, dé thi
dé kiém tra, danh gia thuong xuyén trong qua trinh day hoc (danh gia tién
trinh); Khoa cin ctr bang ma tran cip 3 xac dinh ciu hoi, dé thi danh gia két
thuc hoc phan néu trén nham do luong, danh gia hiéu qua cua qua trinh day
hoc (danh gia tong két).

Buiée 8. Tai lidu day hoc; co sd vt chat, thiét bi phuc vu day hoc

- Tai lieu day hoc

Trén co s& Dé cuong chi tiét hoc ph?m, giang vién lya chon tai liéu bét
budc va tai liéu tham khao dé dua vao ké hoach.

+ Tai liéu bat budc thuong 1a gido trinh do Nha trudng bién soan hoic
lwa chon, bao dam mdi hoc phan c6 it nhat mot gido trinh 13 tai liéu chinh
dung cho giang vién va sinh vién.

+ Tai liéu tham khao gém cac tai liéu khac ¢ lién quan, cé thé dua tir
nhiéu ngudn khac nhau nhung phai dam bao tinh chinh thong, phu hop véi
ndi dung hoc phan, gbp phan bd sung tiéu chi cho chuin dau ra cta ngudi
hoc.

- Yéu cau vé co sé vit chat, thiét bi phuc vu day hoc
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Tuy vao timg hoc phan cu thé, giang vién xac dinh nhitng co sé vat chat,
thiét bi phuc vu day hoc can thiét dé sinh vién dat CBR cua hoc phan nhu:

+ Phong hoc 1y thuyét: cac dung cu phuc vu day hoc (nhu ban ghé, am
thanh, dnh sang, pha“in viét, bang, may tinh, may chiéu, man chiéu...).

+ Phong hoc thuc hanh: céc thiét bi phﬁn cung can thiét, phﬁn mém va
cac phuong tién hd tro khac (nhu mdy tinh dat ciu hinh, mang, phan mém
chuyén dung, hé thong md phong, phong thi nghiém, truong ban, sung,
dan...).

+ Pja diém hoc tap, dia ban thuc té, can bd bao céo thuc té, phuong ti¢n
di chuyén, kinh phi b sung...

* Vi du cu thé

Déi véi hoc phan Tin hoc co s (02 tin chi, 42 tiét) gdm 03 chuong vé:
Hiéu biét chung vé tin hoc, Giai thuat, Lap trinh; gia thuyét hoc phﬁn nay co
07 chuan dau ra cua hoc phan (Course Learning Outcomes, viét tat 1a CLO)
gdm 03 CLO vé kién thire (CLO1,2,3), 03 CLO vé k¥ nang (CLO4,5,6), 01
CLO vé pham chat (CLO?).

CLOL1: Hiéu biét chung vé tin hoc; cac thuit toan thong dung; ngén ngi
1ap trinh C/C++.

CLO2: Van duyng duogc cac kién thirc vé Hé diéu hanh Windows, Linux
diéu khién may tinh; van dung cac kién thirc vé giai thuat xay dung duoc
thuat toan dé giai quyét yéu cau; van dung duoc ngdn ngit 1ap trinh trén ting
nén tang He diéu hanh dé viét chuong trinh, bién dich va thuc thi chuong
trinh C/C++;

CLO3: Phan tich, danh gia chuong trinh C/C++ viét trén nhiéu nén tang
khac nhau; Bién dich, g& 15i va thuc thi chuong trinh C/C++.

CLO 4: C6 k¥ nang giai quyét, van dung kién thuc

CLO 5: C6 ky nang lanh dao, quan ly, lam viéc nhém

CLO 6: C6 ki thuyét trinh, giai quyét van dé

CLO7: Nang luc tu chua va trach nhiém.
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Theo quy dinh [17], thoi gian thi d6i voi hoc phan 2 tin chi 1a 90 phut, sb

luong cau hoi tdi thiéu trong ngan hang cau hoi 1a 20 ciu. Theo do, luan an

dua ra bang ma tran nhu sau:

- Ma tran chuan dau ra ctia hoc phan véi ndi dung bai giang:

Muc do 1: Gidi thiéu
Mtrc d6 2: Thuan thuc
Murc d6 3: Nang cao

Bang 4. 3. Ma trdn chudn dau ra cia hoc phan véi ngi dung bai gidng

CLO [CLO1 [CLO2 [CLO3 [CLO4 [CLO5 [CLO6 [CLO7 | Téng

Bai

1; Cac khai niém co 1 | 2
ban

%. Gi6i thi€u may D) 1 1 1 1 6
tinh

3. H¢ diéu hanh 1 2 2 1 1 1 8
4. Giai thuat 1 2 2 1 8
5. Toéng quan V&

ngdn nglt C/C++ I I 2 4
6.Dit ligu, bicu thuc 3 2 2 1 1 1 10
7. Céc 1énh C/C++ 2 3 2 1 1 10
8. Cac ham C/C++ 2 3 3 1 1 12

Bdng 4. 4. Quy déi, phdn bé ty 1é mire do dong gép ciia chuan dau ra hoc

phan voi so tiét cua hoc phan

CLo| . Ty1¢ % | Phan bo sb tiét
Bai Tong . \ X \
(lIam tron) (lIam tron)

1. Cac khai niém co ban 2 3% 1
2. Gi6i thiéu may tinh 6 10% 4
3. H¢ diéu hanh 8 13% 6
4. Giai thuat 8 13% 6
5. Tong quan vé ngdn ngit C/C++ 4 7% 3
6.Dix liéu, biéu thirc 10 17% 7
7. Cac 1énh C/C++ 10 17% 7
8. Cac ham C/C++ 12 20% 8

Tong 100% 42
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- Ma tran ndi dung, cau hoéi kiém tra, danh gia véi chuan dau ra cua hoc
phan, xac dinh 10 ty 1€ trong s6 ndi dung trong hoc phan, s6 lugng cau héi,

thoi gian, diém SO
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Bang 4. 5. Ma trdn cdp 3 vé ngi dung, cau hoi kiem tra, danh gia voi chudn dau ra cua hoc phan

Chuan dau ra can danh gia

Béc 1 (Nhd, hiéu) Béc 2 (Van dung) Bac 3 (Phan tich, sang tao)
o Trong CLO1 CLO2 CLO3
e o 0 CLO4, CLOS CLO6
So . So6 . So .
Cau hoi can | ThOl | pigm Cau hoi cau | ThO1 | piam Cau hoi ciu | 19| pigm
hei | gian hoi | gian hoi | &ian
Nhém 1.1 Nhoém 2.1
i ) - Trinh bay khai niém vé thong - Thuc hanh quan ly tép va file, quan
1. Hiu biet tin va tin hoc. ly cira sb.
chung vé tin | 27% |- Trinh bay vé cdu triic may tinh. | 2 10 2 |- Vai tro cta cac thanh phin may 2 | 45 4 0 0 0
hoc - Néu céc khai niém co ban vé& hé tinh, vai tro cua tin hoc trong cong
didu hanh va mot s hé didu hanh tac, sw hoat dong ciia mot s6 hé didu
phd bién hién nay. hanh phd bién
Nhém 1.2 Nhém 2.2
- Trinh bay khai niém vé& thuét - Vén dung céc kién thuc vé giai
toan. thuat xdy dung dugc thuat toan dé
2. Giai thuat | 13% |- Néu céc thuat toan thong dung 5 10 2 giai quyét yén dé. 3 45 4 0 0 0
: : hién nay. - Giai quyét bai toan tin hoc, mo ta
thuat toan bang so dd khéi.
- Giai quyét bai toan tin hoc, mo ta
thudit todn bing gid ma
Nhém 1.3 Nhém 2.3 Nhém 3.3
- Trinh bay lich st phat trién ciia - Viét dwgc chuong trinh bang ngon - Phan tich s6 hoc, méang,
ngon ngit 1ap trinh ngit C/C++ ham, con tré va xau
va c4c phan tir co ban. - Van dung CodeBlock viét chwong - Phan tich, danh gia, nhan
3. Lap trinh | 60% |- Trinh bay ngdn ngir va ciu tric 3 10 2 |trinh. 4 45 4 |xétvasosanh chuongtrinh | 4 | 45 4
chuong trinh C/C++ - Véan dung CodeBlock bién dich va C/C++ viét trén nhidu nén
- Trinh bay méi truong lam viéc chay chuong trinh. tang khac nhau
C/C++ - Bién dich, g& 15i va thuc thi
chuong trinh C/C++
100%

*CLO1,2,3: Chudn dau ra vé kién thirc ciia hoc phcfn
*CLO4,5,6: Chudn dau ra vé ky nang cua hoc phc”in

* Trong $0 ty lé % cua hoc phd‘n theo dé cuwong chi tiét
* Pdnh gid theo thang diém 10
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Giang vién c6 thé thuong xuyén kiém tra sau mdi bai hoc cac cau hoi dé
kiém tra tri nhé, mirc d6 hiéu bai cta sinh vién (Béc 1), véi cac cau hoi thudce
nhom 1.1, 1.2, 1.3. Déi voi kiém tra gitta hoc phan, giang vién c6 thé kiém tra
kha ning hiéu va van dung cta sinh vién (Bac 2) nhu: s dung cac cu lénh,
str dung cac ham nhap, xuat dir liéu... thudc nhom cau hoi 2.1, 2.2, 2.3. Pbi
v6i danh gia két thac hoc phan, can bd quan 1y cap Khoa can van dung “danh
gia tong két” véi ca 3 bac danh gid. S6 ciu hoi d6i voi dé thi két thuc hoc
phan c6 thé 1a 03 cau, thi cdu trac 1a: Cau 1 (1.1), Cau 2 (2.2), Cau 3 (3.3),
hoic t6 hop gifta cac bac, cac chu dé, nhung phai dam bao khong trung lip vé
ndi dung gitta cac cau hoi, dam bao danh gia duoc du cac chuan tir CLO1 dén
CLO6. Riéng CLO7 c6 thé dugc giang vién danh gia trong qua trinh giang
day, danh gia thong qua y thirc hoc tap, chudn bi bai, tu hoc, chuyén can.
4.3.4.4. Piéu kién thuc hién

- Chi dao Khoa giang day, giang vién xac dinh CDR cu thé ctia hoc phan
trong ké hoach giang day. CBR cua hoc phan phai phu hop va dong gop cho
CDR cua CTDT.

- Giang vién nghién ctru k§ CPR cua hoc phan, PCCTHP trudc khi xay
dung ké hoach giang day, kiém tra, danh gia két qua hoc tap cua sinh vién.

- Mbi ndi dung giang day phai tra 101 cdu hoi nhu: ndi dung nay phuc vu
CPR no cta hoc phan, mic do dong gép nhu thé nao; thoi gian giang day
trong (mg can bao nhiéu tiét; ndi dung nay can st dung phuong phap, hinh
thire t6 chire day hoc nao 1a phu hop nhét; cac diéu kién, co s& vat chit can
thiét khac dé giang day, hoc tap.

- Mbi noi dung kiém tra, ddnh gia phai tra 10i cdu hoi nhu: ndi dung nay
phuc vu danh gia CPR nao cua hoc ph?m, da danh gia da cac CDBR chua, muc
d6 danh gia da phu hop chua; thoi gian kiém tra, danh gid tuong Gng can bao
nhiéu phut; ndi dung nay can sir dung hinh thirc kiém tra, danh gia nao la phu
hop; cac diéu kién, co s vat chat can thiét khac dé kiém tra, danh gia.

- Khoa chi dao giang vién thuc hién khao sat sinh vién trude khi gidng
day dé t6 chuc day hoc phu hop; khao sat sau khi giang day hoc phan dé cai

tién, nang cao hiéu qua giang day.
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- Phong QLDT va BDNC, thudng xuyén kiém tra viéc thyuc hién giang
day, kiém tra, danh gia theo CDR nhu: kiém tra ké hoach giang day, ké hoach
kiém tra, danh gia hoc phan, ho so gido an, hoat dong giang day so vi CBR.

- Phong Khao thi va Pam bao chét luong dao tao: kiém tra viéc thyc hién
ra dé thi, thuc hién hinh thire thi 3 phu hop véi cac CPR; t6 chirc 1dy ¥ kién
phan hoi cua cac bén lién quan.

4.3.5. Chi dao ban hanh khung chuin diu ra nhém nganh Cong nghé théng tin
4.3.5.1. Vai tro va muc dich

- Khung chuin dau ra 13 cin c d&é co so dao tao xdy dung CDR cho
chuong trinh dao tao. Khung chuin dau ra gdm nhitng pham chat va ning luc
¢t 16i ma nguoi hoc dat duogc sau khi tbt nghi¢p trinh d6 dai hoc nhom nganh
CNTT trong cac truong CAND.

- Khung chuan dau ra duoc xay dung nham dam bao cac yéu cau toi thiéu dbi
v6i nhém nganh CNTT ma ngudi hoc can dat duogc, dam bao xay dung CPR dung
dinh hudng, khong bi thiéu, thira chuan ndo trong qu4 trinh xay dung CTDT.
4.3.5.2. Noi dung cua giai phdp

- Can cr xac dinh khung chuan dau ra:

+ Quyét dinh s6 1982/QD-TTg ngay 18/10/2016 ciia Thu tuéng chinh
phu vé phé duyét khung trinh d6 qudc gia Viét Nam [19];

+ Thong tu 17/2021/TT-BGDDT ngay 22/6/2021 cua Bo Gido duc va
Dao tao quy dinh vé chuan chuong trinh dao tao; xdy dung, thAm dinh va ban
hanh chuong trinh dao tao céc trinh do cta gido duc dai hoc [21];

+ Thong tu sb 11/2015/TT-BTTTT ngay 05/5/2015 ctia Bo Théng tin va
Truyén thong quy dinh chuan k¥ nang nhén luc cong nghé théng tin chuyén nghiép
[26];

+ Thong tu s6 12/VBHN-BTTTT ngay 26/9/2022 ciia B6 Thong tin va
Truyén thong quy dinh chuan k§ ning nhan lyc cong nghé thong tin, an toan

thong tin chuyén nghiép [27, 29];
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+ Thong tu 08/2022/TT-BTTTT ngay 30/6/2022 quy dinh tiéu chuan
chtrc danh nghé nghiép va xép luong dbi voi vién chirc chuyén nganh cong
ngh¢ thong tin, an toan thong tin [28];

+ Bo tiéu chuan kiém dinh chat luong CTDT khéi nganh ki thuét
(ABET, 2022-2023) d6i v6i chuong trinh k§ thuit An ninh mang va céc
chuong trinh k¥ thuat twong tu [83];

+ Huéng dan s6 11/HD-BCA-X02 ngay 11/7/2022 caa Bo Cong an vé
xay dung CDR cua CTDT cac trinh do trong CAND [11];

+ CDR nganh Cong ngh¢ thong tin ctia Truong Pai hoc KTHC CAND
va CDR nganh An toan thong tin cua Hoc vién ANND[37, 55].

- Xéc dinh céc tiéu chuan ddi véi sinh vién t6t nghiép nhom nganh
CNTT trong céac trudng dai hoc CAND. Trong d6, CBDR gdm pham chat va
ning lyc ctia ngudi hoc sau khi tot nghiép:

+ Pham chéat: Pham chét chinh tri; Pham chat dao duc va Pham chat dic
thu ctia ngudi can bo, chién si CAND.

+ Nang luc: Nang luc chung; Nang luc nhom nganh Cong nghé thong
tin; Nang lyc nghiép vu CA; Ning luc két hop tmg dung CNTT va nghiép vu
CA.

- Khi xay dung CPR cu thé, ty theo timg ning luc, Nha trudng s& xac
dinh mirc d tu duy can dat duoc vé kién thtrc, k¥ ning, mac d6 tu chi va
trach nhiém phu hop. Khung chuian dau ra khong quy dinh cy thé dén timg
murc d6 thang Bloom ma chi quy dinh nhitng yéu cau t6i thiéu, nhirg chi bao,
biéu hién nguoi hoc can dat duoc ddi véi dao tao trinh d6 dai hoc nhom
nganh CNTT

Twr can cr néu trén, luan an dé xuat Khung chuan dau ra nhu sau:

Tiéu chuén |

Yéu cau toi thiéu

Chi bao

1. Pham chit

Pham chat
chinh tri

- Ban linh chinh tri viing
vang, yéu nudc, trung thanh
véi muc tiéu, ly twong doc
lap dan tdc va chi nghia xa
hoi.

- Co lap truong, tu tudng virng vang, khong hoang
mang trude cac luan diéu xuyén tac cla cac thé luc
thu dich;

- Trung thanh véi chi nghia Mac-Lénin va tu tudng
Hb Chi Minh;
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Tiéu chuin Yéu ciu tdi thicu Chi bio
- Chép hanh céac chu truong, | - Tich cyc tham gia xay dung thuc hién dudong 16i,
duong 16i, chinh sach cua | chi trrong cua Pang, chinh sach, phap ludt cia Nha
Dang, phap luat cua Nha | nudc;
nuée, cac quy dinh cia | - Co diing khi ddu tranh véi cac quan diém sai 1am
nganh va dia phuong phan dong va céc t¢ nan xa hoi.
Pham chat | C6 dao durc nghé nghi¢p, | - Trung thyc, khach quan, c6 tinh than trach nhiém
dao dirc tinh than trach nhiém va V| cao ddi voi cong viéc;
thirc phuc vu nhan dan - C6 y thirc trau doi dao dirc, gitr gin pham cht,
danh dy, uy tin nghé nghiép;
- Khoéng lam dung vi tri cong tac, nhiém vu dugc
phan cong dé truc loi;
- Poan két, sang tao, san sang tiép thu, hoc héi cai
mdi, ty ndng cao trinh do;
- C6 y thirc phdi hop, giup d& dong nghiép, chia sé
kinh nghiém trong cong téc;
- Tich cuc tham gia nghién ctru dé tai khoa hoc,
sang kién cai tién ky thuat dé phat trién nghé nghiép
va nang cao trinh do;
Pham chit | - S3n sang nhan va hoan | - Cong tac, phuc vu lau dai trong luc lugng CAND;
dac thu thanh t6t nhiém vu duoc | - Thuc hién quyét dinh phan cong cong tac cia cép
ctia can bo | giao; trén; chap hanh ménh 1énh, diéu lénh CAND;
Congan |- Co6 y thic hoc tap, rén | - Co y thirc thuong xuyén hoc tap, luyén tap, rén
luyén; tac phong nhanh nhen, | luyén surc khoe;
linh hoat - Pé cao canh giac, kién quyét, muu tri, diing cam
- Giit bi mat nha nudc, bi | dau tranh phong, chéng t01 pham;
mat cong tac. - Tuan tha phép luat vé bao vé bi mat nha nudc;
dam bdo an toan, bi mat cong tac.
2. Nang luc chung
Nang luc | C6 nang luc theo cac CBR - C6 kién thirc vé 1y luén chinh tri va khoa hoc xa
vé khoa hoc phz‘in bét budc trong hoi nhan van;
hoc x4 Chuong trinh ddo tao (theo | - C6 hiéu biét vé tinh hinh chinh tri, kinh té, vin
hdi, khoa | chuong trinh khong chuyén | hoa, xa hoi;
hoc chinh | cia B GDDT) bao gém: - Lién hé dugce kién thie vé chinh tri, kinh té, van
tri vaphap | Chi nghia Mac-Lénin, tu | hoa, xa hoi vao cong tdc Cong an;
ludt. twong HO Chi Minh, Lich st | - Xay dung, phat trién vin hoa CAND, vin hoa ca
bang cong san Viét Nam, | nhan;
duong 161 cach mang cua | - Thiét ké va to chirc dwoc cac hoat dong xay dung
bang cong san Viét Nam, | moi truong van hoa trong cong viée, hoc tap.
Tam ly hoc.
Ning luc | - Sir dung dwoc Tiéng Anh C6 chung chi tiéng Anh bac 3/6 Khung ning luc
tiéng Anh | co ban ngoai ngir cia Viét Nam
- Hoan thanh cac hoc phan
tiéng Anh trong CTDT
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Yéu cau toi thieu

| Chi bio

3. Nang luc nhom nganh Cong nghé¢ thong tin

Nang lyc
co ban

- C6 ning luc co ban vé toan
hoc ing dung trong linh vuc
CNTT;

- C6 kha nang su dung co
ban vé may tinh, Internet;

- Str dung & mirc d6 hé thong
d6i voi cac hé diéu hanh phd
thong;

- Thao téc, str dung dugc cac
phan mém, thiét bi bao dam
an toan thong tin;

- Thiét Ké, xay dung va van
hanh dugc cac hé théng
mang nho va vira.

- C6 kha nang ap dung kién thirc vé xac suat, thong
ké, mat ma, toan roi rac va toan chuyén nganh (nhu:
dai sb, ly thuyét thong tin, 1y thuyét s6, 1y thuyét do
phuc tap va truong hiru han) vao hoc tap, nghién
ctru cac hoc phan thude kién thirc gido duc chuyén
nghiép [83];

- C6 kién thirc co ban vé sir dung méy tinh va cac
dich vu cua Internet phuc vu cong tac chuyén mon;

- C6 kién thirc mirc d6 hé thong cac hé diéu hanh
nhu: Windows, MacOS, Linux, Android va i0S;

- C6 kha nang tim kiém, khai thac, sir dung duoc
cac phan mém, tmg dung co ban;

- Sur dung dugc cic phuong tién, thiét bi, cong cu
pho bién phuc vu cong tic bao dam an ninh mang
va phong, chdng tdi pham sir dung cong nghé cao
nhu khoi phuc dir liu, khai thac khoi phuc dit ligu
dién thoai, giam sat, giai ma gobi tin, cac cong vu
kiém thtr an ninh mang, phat hién 16 hé)ng bao mat,
cac cong cu phan tich ma doc, cong cu giam sat an
ninh mang;

- Thiét ké, xdy dung va van hanh duoc hé thong
mang quy mé vura va nho bao dam an toan theo cac
yéu cau thuc tién.

Nang luc
chuyén
sau

- Tham gia thiét ké, xdy
dung, 1ap trinh phﬁn mém,
phat trién cac ing dung dam
bao an toan thong tin;

- C6 kha nang bao v¢ cac
thiét bi, hé thong phtrc hop;

- Phan tich va danh gia cac
thanh phan va hé thong lién
quan dén bao mat, rii ro va
cac moi de doa;

- Co6 kha nang xur ly dir liéu
dién tir, tac chién mang.

- C6 nang lyc 1ap trinh cac ngdn ngit co ban, ngon
ngit 1ap trinh hudng d6i twong, ngdn ngit script nhu
C, .NET/Java, Javascript, PHP, Python...;

- C6 kha nang phat trién, xay dung cac tmg dung
phuc vu cong tac bdo dam an toan, an ninh mang;

- C6 k¥ nang thu thap, phuc hoi, phan tich dir liéu
dién tir;

- C6 kha néng phn tich, thiét ké, thir nghiém va béo
vé cic thiét bi va hé théng phirc hop ket hop cac
thanh phan gém phan cing, phin mém va con
nguoi [83].

- C6 kha nang phan tich, d4nh gia cac thanh phan va
hé théng lién quan dén bao mat, rii ro va cac mbi de
doa.

- C6 nang luc tac chién mang phuc vu cong tic
phong ngira, phét hién, ngan chan, didu tra xtr 1y cac
hoat dong sur dung khong gian mang xam pham an
ninh quéc gia va trat ty an toan xa hoi.
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Tiéu chuén Yéu céu toi thiéu Chi bio
Nang luc | Str dung dwoc Tiéng Anh | Str dung duoc cac tai liéu viét bang tiéng Anh nham
ngoainglt |theo yéu ciu cia nhoém | hd trg va ning cao hiéu qua hoc tip va nghién ctru
lién quan | nganh CNTT khoa hoc vé& nhom nganh CNTT
CNTT
4. Nang luc nghiép vu Cong an
Kién thirc co so cua nganh - C6 kién thtre vé lich s, truyén thdng, to chire cia
Cong an luc lugng CAND theo chuc ndng, nhiém vu cua
nhoém nganh CNTT
- Ap dung kién thtic phép lut, tham muu tong hop,
quan ly nha nudc, toi pham hoc va diéu tra toi pham
lién quan vao nhom nganh CNTT
Vo thuat CAND - Thyuc hién dugc cac dong tac vo thuat co ban;
- C6 kha ning két hop, van dung cac dong tac v
thuat;
- Thyc hién k¥ thuét chién ddu c4 nhan;
- Phdi hop tap thé thyc hién ki thuat chién dau.
Gi4o duc qudc phong - C6 kha ning doc ban do
- Thuc hién k¥ thuat quan su ¢4 nhan.
- Thuc hién k¥ thuat bén mot s6 loai sung co ban.
Gi4o duc thé chat C6 stic khoe theo tiéu chuan chién sy CAND khoe
- Nam: Chay nhanh 100m (< 16s), chay bén 1500m
(< 7p30s), co tay xa don (> 12 lan), tai chd bat xa (>
2,20m).
- Nir: Chay nhanh 100m (< 20s), chay bén 800m (<
5p30s), tai chd bat xa (> 1,50m) [16].
5. Ning lc két hop ting dung CNTT va nghiép vu Cong an
Ning luc | - C6 kha ning van dung quan | - C6 kha ning nhén dinh tinh hinh va xu thé phat
giai quyét | diém cua Pang, Nha nudc, | trién cia nhom nganh cong nghé thong tin trong
van dé phap lut va dinh hudng phat | nude va thé gi6i;
trién, chién luge, chinh sach, | - Tham muu, dé xuét, xay dung cac vin ban, quy
quy dinh vé& nhém nganh | dinh lién quan dén phong chong t6i pham linh vurc
CNTT trong d4u tranh phong | CNTT;
chong t01 pham. - C6 kha ning cap nhat, img dung cong nghé, nén
- Ung dung cong nghé vao | tang va tiéu chuin méi trong d4u tranh phong chéng
bdo v¢ an toan thong tin va | t6i pham, bao dam an ninh trat tu;
diéu tra t6i pham; - Xac dinh, xay dung va giai quyét cac vin d& phuc
- Xt Iy tinh hudng nghiép | tap lién quan dén cong nghé, an toan thong tin;
vu, diéu tra toi pham str dung | - Nang lyc phat trién va thir nghiém, phén tich va
cong nghé cao; giai quyét | dién giai, tng hop dit lidu;
van dé lién quan dén cong | - Str dung phan doan k¥ thuat dé dua ra két luan.
ngh¢, an toan thong tin [28]
Niang luc | C6 nhitng sang tao, sang | - Pé xudt duoc nhing sang kién, cai tién, d6i moi
sng tao, | kién, d6i mai lién quan dén | cach thic, phuong phdp mang lai hiéu qua, ning
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Tiéu chuan

Yéu cau toi thieu

Chi béo

cai tién CNTT trong cong tac Cong | suat;
an. - Hinh thanh va trién khai dugc ¥ tuéng moi.
- Tham muu, dé xuét ing dung cong nghé méi hodc
khéc phuc cac han ché ¢o lién quan dén an toan
thong tin, an toan mang,.
Ning lyc | - Nang lyc thyc thi, dan dat | - X4y dung duoc quy trinh, quy dinh thyc hién
twchava | vé chuyén mon nghiép vu. - Xay dung ké hoach thuc hién nhiém vu
thichtng |- Quan ly danh gia chét |- Xac dinh duwoc nhu ciu va kha ning cua nguoi
luong va cai tién cong viée | khac dé huy dong, phan cong va td chirc trong cong
sau khi hoan thanh nhiém vu | viéc
clia ban than va cac thanh | - Kiém tra, giam sat thuc hién nhiém vu
vién trong nhom. - So sanh, so két, téng két nhiém vu.
- Lap va thuc hién ké hoach, | - LAy y kién phan héi dé cai tién quyét dinh lanh dao
diéu phdi, quan 1y cong tac | - Nhanh chéng lam quen v6i nhimg méi trudng lam
chuyén moén; hudng dan, | viéc khic nhau;
giam sat thuc hién, dua ra két | - C6 kha ning chiu dugc nhitng ap lyc cong viée,
luan cong tac chuyén mon. biét tur diéu chinh dé nang cao ning suat lao dong;
- Thich tmg v6i mdi truong | - Thye hién duge nhi€ém vu ¢ nhiing vi tri cong tac
lam viéc khac nhau. khac nhau theo diéu dong, phan cong, to chirc can
bo.
Nang luc | - Giao tiép hiéu qua véi cac | - Giao tiép véi cap trén, cap dudi, dong nghiép;
giao tiép | bén lién quan trong thuce hién | - Giao tiép véi cong dan;
va hgp tac | nhiém vy. - Giao tiép véi dbi tuong.
- T chire 1am viéc nhom; - Thuc hién duoc hoat dong nhom hiéu qua;
- Tao mdi trudng hop tac va | - Thyuc hién duoc cac yéu cau, nhiém vu hop tac,
toan dién, thiét 1ap muc tiéu, trong hoc tap, phdi hop luc luong trong hoat dong
1ap ké hoach nhiém vu va | nghé nghiép va trong cudc sdng.
déap tmg cac muc tiu. - Banh gia dugc hi€u qua hop tac trong hoc tap va
hoat dong nghé nghiép;
- Thé hién dugc su ton trong nhiing khéc biét, da
dang cta ca nhan va nhom trong giao tiép;
- C6 hiéu biét co ban vé hoi nhap, hop tac qudc té.
Nang lyc | - Co tu duy doc lap - C6 tu duy doc 1ap va kha nang trinh bay quan
tu duy, - Phan bién, bao vé luan | diém
phan bién | diém, van d& lién quan nhom | - C6 kha niang phan tich, danh gia dugc van dé theo
nganh CNTT cac khia canh, cach nhin khac nhau
- C6 kha nang hung bi¢n, 1ap ludn, phan bac c6 co
s& khoa hoc ddi voi két qua ciia mot qua trinh tu
duy nhdm xéac dinh tinh chinh xac cua két luan.
6. Vi tri Pugc bd tri & don vi nghi¢p | - Lam cdéng tac quan ly nha nudc, thuc hién cac
viéc lam | vu phu hop v6i nhom nganh | nhiém vu vé cong nghé thong tin, bdo dam an ninh,
sau khi CNTT an toan hé théng thong tin va phong chéng t6i pham
tot nghiép st dung cong nghé cao tai cac don vi nghiép vu,

don vi ky thuat, cac don vi khac cé chuyén mon lién
quan ¢ Cong an cac cap;
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- Nghién ciru khoa hoc, giang day lién quan dén
CNTT tai cac vién nghién ctru, cac trung tam, co
quan nghién ctru cia Cong an don vi, dia phuong va

cac truong CAND

4.3.5.3. Cdch thiic t6 chirc thuc hién

- Lanh dao Nha trudng chi dao Phong QLPT va BDNC chi tri, phdi hop
v6i Khoa chuyén nganh nghién ctru cac khung CPR dé x4c dinh yéu cau tdi
thiéu khi xay dung CPR cu thé cho nganh, chuyén nganh dao tao;

- Phong QLT va BDNC t6 chtrc tham khao cac khung chuan lién quan
dén nhom nganh CNTT, nghién ctru thé manh cta nha truong; xay dung
khung chuan ddi v6i can bo Cong an tot nghiép nhom nganh CNTT; phu hop
voi cac quy dinh hién hanh cia By Cong an, B Gido duc va Pao tao, Bo
Thong tin va Truyén thong;

- Khoa chuyén nganh nghién ctru caic CTPT nhém nganh CNTT trong
va ngoai nudc; khao sat nhu cau cua don vi SDLD; nghién ctiu thé manh cua
Khoa chuyén nganh, kha ning dam nhiém, dap tng chuan; xdy dung khung
chudn d6i véi sinh vién t6t nghiép trinh d6 dai hoc CNTT;

- Phong QLPT va BDNC t6 chuc hoi thao véi Khoa chuyén nganh va
cac khoa lién quan, xac dinh khung chuan phu hop.
4.3.5.4. Piéu kién thuc hién

- Khung chuan dau ra chi 1a yéu cdu t6i thiéu khi xdy dung CDR cua
CTDT cu thé. Tuy ting dic thu cta Nha trudng to chic xdy dung cho phu
hop.

- Céc cip quan 1y can nghién ctru ning lyc cia co sé dao tao khi xay
dung, trién khai thyc hién khung chuan dau ra (vé d6i ngii giang vién, ty 18
dam nhiém cac hoc phﬁn trong CTDT, diéu kién co s& vat chat, gido trinh, tai
li¢u dam bao theo quy dinh).

- Trén co sé khung chuan dau ra va cac yéu cau tdi thiéu, Nha truong
can ban hanh hudng dan xay dung CPR cu thé va cic mirc do tu duy can thiét
d6i voi timg tiéu chi, chi bao, pht hop véi két qua khao sat, thoi gian ddo tao

va nang luc ctia Nha truong.
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4.3.6. Té chirc xdy dwng phin mém hé tro quan Iy dao tao nhém nganh
Céng nghé thong tin theo chudn diu ra
4.3.6.1. Vai tro va muc dich

- Phan mém hd trg quan 1y ddo tao theo chuan dau ra cé vai tro quan
trong trong viéc hd tro can bd QLGD, giang vién theo ddi, don dbc viée thyuc
hién CDR cua sinh vién va cua chinh giang vién.

- Phan mém hd tro giang vién, can b QLGD co6 thé nhanh chong thuc
hién khao sat, 1ay ¥ kién phan héi trudc va sau mon hoc/ hoc phan hoic sau
mdi khoa hoc.

- Gop phan nang cao nhén thirc cua giang vién, can bdo QLGD, sinh vién
vé quan 1y, thuc hién, giang day, hoc tap theo CBR.

- Nang cao tmg dung CNTT theo dinh hudng Dé an cua Thu tudng
Chinh phu vé “Tang cuong Gng dung cong nghé thong tin va chuyén doi sb
trong giao duc va dao tao giai doan 2022 - 2025, dinh hudéng dén nam 2030”°.
4.3.6.2. Noi dung cua giai phdp

- Huy dong cac luc lugng trong va ngoai Nha trudng dé xay dung phan
mém hd tro can b6 QLGD quan ly chuan dau ra hiéu qua, nhanh chong, chinh
xéc (sau day goi tat 1a Phan mém quan 1y CDR).

- T6 chic xay dyng Phan mém quan Iy CPR gdm céc ndi dung:

+ N1 dung quan 1y thuc hi¢n CDR: Quan ly CDR theo CTDT; Quan ly
giang vién giang day theo CDR; Quan ly sinh vién hoc tap theo CDR (dir li¢u
dung chung vé6i cac phan mém quan 1y khac trong Nha truong).

+ Noi dung khao sat, 1ay y kién phan hdi cua sinh vién trude va sau khi
hoc hoc phan; 14y ¥ kién phan hdi cta cyu sinh vién, don vi SDLD sau mdi
khoa dao tao.
4.3.6.3. Cach thirc t6 chirc thuc hién

a. Chudn bi vé nhan luc

- Thanh 1ap T6 ban chuyén trach véi cac thanh vién thuéc Khoa chuyén
nganh vé CNTT va Phong QLDT va BDNC. T6 ban chuyén trach c6 nhiém

Quyet dinh s6 131/QB -TTg ngay 25/01/2022 v& phé duyét Dé an “Ting cuong (g dyung cong ngh¢ thong
tin va chuyén dbi sb trong gido duc va dao tao giai doan 2022 - 2025, dinh huéng dén nim 2030”.
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vu x4y dung cac ndi dung “dat hang” cac chirc ning phan mém dé bo phan
chuyén trach thuc hién xay dung.

- Pon vi truc tiép xay dung, phat trién phan mém: Vin phong (hoic
phong Hanh chinh tong hop) (T6 chuyén trach vé ung dung CNTT tryc
thudc).

b. Té chire xdy dwng phan mém

- Xéc dinh 18 cac budc xay dyng phan mém. C6 thé thuc hién theo cac
bude nhu sau: nhom dir liéu dau vao; nhom chirc ning ctia phan mém; nhoém
dit liéu dau ra.

- T6 chic hop T6 chuyén trach va T ban chuyén trach, théng nhat vé
céc dit liéu dau vao ctia phin mém, dua ra cac yéu cau vé chirc ning, thong
nhét véi cac don vi lién quan céch thirc t6 chirc thuc hién va van hanh sau khi
nghiém thu phan mém.

- Khoa chuyén nganh vé CNTT phéi hop véi Phong QLPT va BDNC
théng nhat cung cip cac dir liéu dau vao:

+ Dit liéu dau vao vé CPR: CPR cua CTPT; CPBR cua hoc phﬁn (Do
Phong QLDT va BDNC cung cip). Vi du: C6 thé ky hiéu d6i véi CBR
CTDT: C6- Van dung kién thirc co so vé cau trac dit liéu va giai thuat, co so
dir liéu, kién tric may tinh, mang may tinh, co s¢ an toan thong tin, phan tich
thiét ké hé thdng thong tin, cac hé quén tri co so dit liéu trong Cong an nhan
dan, mot s6 ngdn ngir 1ap trinh pho bién. P6i voi CBR cua hoc phan, vi du
hoc phan Co s& an toan thong tin, c6 thé viét tit nhu: CSAT1, CSAT2,
CSAT3...

+ Dit liéu dau vao vé gido an dién tir. Do giang vién ding tai trén hé
théng dir liéu ctia Nha trudng.

- Khoa chuyén nganh vé CNTT phéi hop véi Phong QLDT va BDNC
dua ra yéu cau vé chirc ning va dau ra cua dit liéu phan mém nhu sau:

+ Nhém chirc ning “Quan Iy CDR”: chitc ning nay hd trg can bd quan
1y théng ké danh sach cac CDR ciia CTDT; CPR cu thé theo timg hoc phan;

cac chuan vé k¥ nang bo trg, ti€u chi phu...
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+ Nhom chtc niang “Quan 1y gidng vién giang day theo CDR”: Mdi
giang vién c6 mot tai khoan dé ding tai bai giang, gido an dién tur trén hé
théng dir liéu dung chung. Giang vién khi dwa gido an, hod so bai giang dién tir
1én hé thng thong tin ctia Nha truong phai dam bao dap umg cac tiéu chi
tuong ung voi CDR. Khi dang tai ndi dung, giang vién dugc cung cap chic
ning lwa chon dugc CBR phu hop véi hoc phan dugc giao dam nhiém. Pong
thoi, cung cép chire niang lwa chon cac mirc do dat CBR.

Maic du, ndi dung va mirc 49 yéu cau d6i véi CPR di duoc xac dinh khi
xdy dyng CTDT, tuy nhién, viéc Gmg dung chirc ning cta phan mém néu trén
budc giang vién phai nghién ciru CDR khi xay dung ndi dung giang day, tu
d6, hinh thanh thoi quen thiét ké bai giang theo CDR.

+ Nhém chire nang “Quan 1y sinh vién hoc tap theo CDR”: mdi sinh vién
c6 mot tai khoan, mdi tai khoan co quyén hién thi, xem duoc Ké hoach hoc
tap toan khoa, CDR chung CTDT, CPR cu thé d6i véi tirng hoc phan nhim
gitp sinh vién c6 muc ti€u hoc tap rd rang, chu dong tich Iy tri thuc. Khi
sinh vién tich lily duoc mot hodc mot sé CPDR, phan mém sé& cung cip chirc
ning théng bao, thong ké cac CPR di dat (bao gdm ca CPR cia CTDT va
CPR chi tiét cua hoc phan); chirc ning tong hop diém kiém tra, danh gia, tir
d6 ¢ nhitng canh bao phu hop ddi véi sinh vién cham tién do.

- Xay dung cong cu khao sat, 1y ¥ kién phan hoi trén phan mém:

+ Khao sat sinh vién trude khi to chic giang day hoc phan d6i voi cac
tiéu chi nhu: Sinh vién c6 tim hiéu vé hoc phan trude khi hoc tip; Sinh vién
da dat diéu kién tién quyét cua hoc phﬁn chua; Sinh vién c6 biét muc tiéu, yéu
cau, CPR cuia hoc phan; Cac théi quen, phuong phap hoc tap cta sinh vién;
Sinh vién ¢6 1ap ké hoach hoc tdp khong; Hinh thirc, phwong phép hoc tip ma
sinh vién mong mudn...

+ LAy y kién phan hoi cta cyu sinh vién, don vi SDLD sau mdi khéa ddo
tao: Sinh vién tot nghiép co dap tng yéu cau cong tac; Cac CPR cua nha

trudng co phu hop véi yéu cau cua thyc tién (khao sat theo ting chuan dau
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ra); Can trang bi thém kién thuc, k¥ nang gi cho sinh vién; Can lugc bo, cat
giam CPR nao dé phu hop véi yéu cau cia thuc tién va thoi gian dao tao...

- Xay dung cac cong cu thong ké, tao biéu do tu dong trén phan mém dé
co giao dién danh gia truc quan, sinh dong.

- Xay dung quy dinh, quy ché str dung phan mém dé thong nhat cach thirc
trién khai, van hanh giita cac don vi, can bd, giang vién, sinh vién trong nha
truong.

- Huy dong don vi SDLD, cuu sinh vién, cac don vi chirc nang thudc Bo
Cong an lién quan (nhu Cuc Pao tao, Cuc Tb chirc can bd) tham gia léy v
kién phéan hoi.

- T6 chtic hop thdng nhét 16 trinh xay dung phan mém.

- T6 chuyén trach x4y dung phdn mém theo yéu cau “dat hang” néu trén,
lién thong véi hé thong phan mém, dit liéu dung chung nhu phdn mém quan
ly chuong trinh trinh khung, phdn mém quan 1y giang vién, phin mém quan ly
sinh vién... Huy dong cac chuyén gia xay dung phan mém dé dam bao tién do.

- T6 chuyén trach xay dung phan mém “Demo”, tién hanh thir nghiém
d6i vé6i cac khoa dao tao nhom nganh CNTT.

- T6 chtrc hop gitra cac don vi giang day, don vi quan 1y ddo tao, quan 1y
sinh vién véi T6 chuyén trach, T6 ban chuyén trach dé danh gia hiéu qua s
dung phan mém trudc khi nghiém thu, dua vao ap dung rong rii dbi véi toan
bo cac nganh dao tao khac cua Nha trudong.
4.3.6.4. Piéu kién thuc hién

- V& nhan lyc:

+ T6 chuyén trach: Lya chon nhitng can bd, chuyén gia vé CNTT, co
kién thirc chuyén sau vé xdy dung, 1ap trinh phan mém. C6 kha ning thiét ké
va van hanh phan mém trong qua trinh trién khai. Ngoai ra, T6 chuyén trach
can phdi hop chit ché voi can bo Phong QLDT va BDNC, Phong Khao thi va
dam bao chat luong dao tao dé ndm bat quy trinh quan 1y, trach nhiém cia céc
bén lién quan, phan quyén, bao mat... trong qua trinh xay dung va st dung

phan mém.
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+ T6 ban chuyén trach: Lua chon can bg, gidng vién c6 kién thirc, k¥
ning vé ung dung CNTT co ban tré 1én. Pdng thoi, phan cong trach nhiém,
phin quyén quan 1y vé CPR theo chic ning, nhiém vu cua Khoa, Phong,
Trung tam cho cén bd ban chuyén trach thuc hién va chiu trach nhiém trudc
cap Truong don vi tuong tng.

- V& phan mém:

+ Pam bao lién thong véi cac phan mém va co so dir lidu cia Nha
truong. Trong d6: Thong tin sinh vién tir phdn mém quan 1y sinh vién; Thong
tin vé CTDT, nganh dao tao, hoc phﬁn, sb tin chi... tir ph?m mém Chuong
trinh khung; Thong tin vé diém hoc phan, diém bo phan tir phan mém quan 1y
diém; Thong tin giang vién tir phdn mém quan 1y can bo giang vién.

+ Viéc xdc nhan sinh vién dat ting CBR cu thé do cac don vi giang day,
Trung tadm day nghé va dao tao lai xe, Trung tim Ngoai ngi - Tin hoc, Phong
Khao thi va dam bao chat lugng dao tao xac nhan truc tiép va chiu trach
nhiém vé tinh chinh xac trén phin mém. Phong QLDT va BDNC, can bd
QLGD c6 trach nhiém theo ddi, d6n dbc quy trinh thuc hién va kiém tra dinh
ky, bao cio Ban Giam d6¢/ Giam hiéu ctia Nha trudng.

4.4. Mdi quan hé giira cac giai phap

Pé nang cao hiéu qua QLDT nhém nganh CNTT trong cac truong dai
hoc CAND theo CPR, ludn an d trinh bay 06 giai phap quan Iy gom:

- Té chirc tap huén, bdi dudng cho CB, GV vé QLDT theo CBR dua vao
nang luc;

- Lap ké hoach x4c dinh diéu kién tuyén sinh va phuong thirc td chire
tuyén sinh theo CDR;

- Quan ly xay dung quy trinh danh gia, cai tién CTPT nhom nganh
CNTT theo CBR;

- Chi dao xay dung ké hoach giang day va kiém tra, danh gia theo CDR;

- Chi dao ban hanh khung CPBR nhém nganh CNTT;

- T6 chtrc xdy dung phan mém hd trg QLDT nhém nganh CNTT theo CBR

194



Mdi giai phap quan 1y néu trén déu nham giai quyét nhitng han ché,
nguyén nhan cta han ché trong qua trinh dao tao, QLDT nhém nganh CNTT
trong cac truong dai hoc CAND theo CDR. Tung giadi phap c6 tinh doc lap
twong d6i, vira c6 mbi lién hé rang budc, tic dong qua lai 1an nhau. Cac giai
phép déu c6 vai trd quan trong, can thiét trong nang cao hiéu qua quan Iy nén
can thiét phai duoc thyc hién dong bd, khong coi nhe giai phap nao. Khi ap
dung céac giai phap trong thuc tién, cac nha quan 1y can két hop hiéu qua, van
dung linh hoat, sang tao dé dat dugc hiéu qua trong timg pham vi nha trudng,
don vi, t6 chirc hodc cu thé hon 14 giai quyét quan hé giita giang vién va sinh
vién mot cach khoa hoc, hi¢u qua.

Khi xét tong thé 06 giai phap, c6 thé thiy, giai phap vé yéu t6 con ngudi
trong quan 1y van ludn thé hién 1a yéu t6 quyét dinh sy phat trién. Vi vay, giai
phép “Tb chirc tap huan, bdi dudng cho CB, GV vé QLDT theo CBR duya vao
nang luc” dugc coi 1 didu kién tién quyét khi trién khai thuc hién cac giai
phép tiép theo.

4.5. Khao nghiém mirc o cin thiét va kha thi ciia cic giai phap
4.5.1. Gidi thigu t6 chirc khdo nghiém

- Muc dich khao nghiém

Pénh gid mic d6 can thiét va kha thi cua cac y kién ddi voi 6 giai phap
dd dugc dé xuat trong ludn an.

- Noi dung khao nghiém

Péanh gia mic d6 cin thiét va kha thi cua 6 giai phap quan ly dao tao
nhoém nganh CNTT trong céac truong dai hoc CAND theo CPR duogc tac gia
dé xuét.

- Phuong phap khao nghiém.

Tac gia str dung Phiéu khao sat dé tham do y kién vé murc d6 can thiét va
kha thi ctia giai phap, tir d6, dua ra nhitng nhan dinh, ddnh gia, phan tich vé 6
giai phap da dé xuat trong luan 4n.

Do6i tuwong khao nghiém gém: 202 can bo quan 1y gido duc, giang vién

tham gia dao tao nhom nganh CNTT trong céc truong dai hoc CAND.
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Xir 1y két qua khao nghiém, sau khi thu Phiéu khéo sat, tic gia loai cac phiéu
khong hop 18, xtr 1y theo ti 1é % va két qua thé hién & cac Bing 4.3 va Bdng 4.4.
4.5.2. Két qua khdo nghiém
4.5.2.1. Tinh can thiét

Két qua khao nghiém vé tinh can thiét cta cac giai phap duoc trinh bay

trong bang sau:

Bdng 4. 6. Tong hop ddnh gid vé tinh can thiét cia cdc gidi phdp

Truwong

SL

Hoc vién ANND

Dai hoc KTHC CAND

Mirc do

1

2 131 4

5

1 2 3 4 5

=

Tb chuc tap huan, bdi
dudng cho CB, GV vé
QLDT theo CBR dya
vao nang luc

201

1|2 |47

69

0 3 1 33 45

4,51

Lap ké hoach xac dinh
diéu kién tuyén sinh
va phuong thirc to
chirc tuyén sinh theo
CbR

202

57

4,41

Quan ly xay dung quy
trinh danh gia, cai tién
CTDT theo CBR

202

66

4,50

Chi dao xay dung ké
hoach giang day va
kiém tra, danh gia
theo CDR

201

65

4,55

Chi dao ban hanh
khung CBR nhom
nganh CNTT

202

65

4,54

T4 chirc xay dung
phan mém hd trg
QLDT nhom nganh
CNTT theo CBDR

201

01 60

58

4,47

Trung binh chung

4,50

S6 liéu & Bang trén cho thay, tat ca cac giai phap duoc danh gia & muc
d6 rat can thiét va can thiét 1a rt cao (murc 4 va mirc 5). Cao nhat 13 giai phap
4 (Chi dao hoat dong giang day theo chuan dau ra) cho thdy déy 1a giai phap
trong tim dé nang cao hiéu qua quan 1y dao tao theo CBR.

Niam hoc 2022- 2023, nganh Cong an dang xay dung chuan CTPT theo
chi dao cta Thi tuéng Chinh phu va ké hoach cua B6 GDDT. Sau khi ban
hanh chuan CTDT, cic Nha truong trong CAND s& c6 can cir, co s dé xay
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dung va ban hanh CTDT. Vi viy, ddy la co hoi tot dé thuc hién giai phap 2
(T6 chirc diéu chinh chuin dau ra). Hon nita, hoat dong td chirc xay dung,
diéu chinh CDR 14 mét trong nhitng nhiém vy hang dau trong xay dung, diéu
chinh CTDT, vi viy, giai phap nay khong kho dé thuc hién.
4.5.2.2. Tinh kha thi

Két qua khao nghiém vé tinh kha thi cua cac giai phap duoc trinh bay

trong bang sau:

Bang 4. 7. Tong hop danh gid vé tinh khd thi cua cdc gidi phdp

Truwong

SL

Hoc vién ANND

Dai hoc KTHC CAND

Mire do

1

2 1314

5

1 2 3 4 5

=

T6 chuc tap huén, b(”)i‘
dudng cho CB, GV vé

QLDT theo CBR dua
vao nang luc

202

0 0|63

57

0 0 1 40 41

4,48

Lap ke hoach xac dinh
diéu kién tuyén sinh
va phuong thirc to
chirc tuyén sinh theo
CbR

201

58

4,39

Quan ly xay dung quy
trinh danh gia, cai tién
CTDT theo CBR

201

53

4,40

Chi dao xay dung ké
hoach giang day va
kiém tra, dnh gia
theo CDR

200

64

4,46

Chi dao ban hanh
khung CBR nhom
nganh CNTT

202

55

4,48

T4 chirc xdy dung
phan mém hd trg
QLDT nhom nganh
CNTT theo CBDR

202

3 110 52

54

4,19

Trung binh chung

4,40

Két qua ¢ Bang s6 liéu vé tinh kha thi cho thay, hau hét cac y kién déu
cho ring giai phap dwa ra déu ¢ mac kha thi va rat kha thi (mtc 4 va 5).
Trong 6, giai phap co6 tinh kha thi cao nhét 1a giai phap 1 (T chtc tap huan,
bdi dudng cho CB, GV vé QLPT theo CPR dua vao nang luc) va giai phap 5
(Chi dao ban hanh khung CPR nhém nganh CNTT). Nha trudng cé thé chi
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dong td chic nhan lyc, chuén bi kinh phi, tai chinh thyc hi¢n va quan 1y khi
dua cac hoat dong nay theo dinh hudng chuin dau ra.

Tuy nhién, trong sé cac giai phap & trén, giai phap 6 vé “To6 chuc xay
dung phan mém hd trg QLDT nhém nganh CNTT theo CDR” ¢6 tinh kha thi
thap nhat so voi cac khai phap khac. Viéc ndy xuat phét tir dic thu ndi dung
giang day nhom nganh CNTT trong CAND c6 tinh bao mat cao, viéc ung
dung CNTT chu yéu duogc thyc hién qua mang ndi by, kho trién khai trén
mang Internet, kho ké thira, 4p dung cac phdn mém quan 1y nhu céc truong
dai hoc khac trong hé théng gido duc qudc dan.
4.5.2.3. Twong quan giita tinh can thiét va tinh kha thi

DPé c6 thém co sd danh gia cac giai phap, ludn an so sanh twong quan
gitra tinh can thiét va tinh kha thi ctia cic bién phap thong qua bang so sanh,

biéu do va cong thirc tinh h¢ s6 tuong quan nhu sau:

Bang 4. 5. So sanh twong quan giita tinh can thiét va tinh kha thi

Truong Tinh can thiét Tinh kha thi )
Mirc dp Piém ¥ | Thitbac (X) | Diém ¥ | Thibac(Y) | &Y
Giai phap 1 4,51 4 4,48 5 1
Giai phap 2 4,41 1 4,39 2 1
Giai phap 3 4,50 3 4,40 3 0
Giai phap 4 4,55 6 4,46 4 4
Giai phap 5 4,54 5 4,48 5 0
Giai phap 6 4,47 2 4,19 1 1
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Biéu d6 4. 1. Twong quan gitka tinh can thiét va tinh kha thi

4.60

4.51
4.48

4.55 4.54
4.50
450 4.46 4.48 4.47
4.41 439 4.40
4.40
4.30
4.19
420
4.10
4.00
GP2 GP3 GP4 GPS GP6

GP1

m Rat can thidt m Can thiét

Biéu d0 twong quan giita tinh can thiét va tinh kha thi cta cac giai phap
cho thay, cac nha truong trong CAND can nghién ciru, tap trung cho céc giai
phap 1, 4, 5 (gdm: T chirc tap huan, bdi dudng cho can bd, giang vién vé
quan 1y dao tao theo CPR dua vao ning luc; Chi dao xay dung ké hoach
giang day va kiém tra, danh gia theo CDR; Chi dao ban hanh khung CPR
nhom nganh CNTT) vi day 1a nhitng giai phap c6 tinh can thiét va tinh kha thi
cao nhat. Bén canh d6, cac giai phap con lai mic du c6 tinh can thiét va tinh
kha thi thap hon, nhung chu yéu xuét phat tir cdc nguyén nhan khach quan,
dac thu nhu: van dé vé nhan luc, bao mat nodi dung, van dé vé kinh phi, ngan
sach, thiét bi... Trén thuc t&, néu nha truong van dung linh hoat, két hop va
tién hanh cac giai phap déng bo, khoa hoc thi s€ nang cao dugc hi¢u qua quan
1y dao tao nhém nganh CNTT theo CDR.

Pé tinh hé s twong quan gitra tinh can thiét va tinh kha thi cua cac giai
phap dé xuét, NCS sir dung phuong phap kiém dinh twong quan theo hang ctia
Spearman (Spearman rank corelation test).

Cong thirc Spearman tinh hé sb tuong quan gitta hai tham sé dic trung:

R=1_SXX-1Y
N(N*-1)
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Trong do:
N 1a sb luong cac don vi dugc xép hang.
X, Y la thu bac.
R 1a mot s6 nh hon 1.

Gia trj ciia R cang gan 1 thi chimg t6 méi twong quan cang chit.

Néu R<0 : Tuong quan nghich
Néu R> 0 : Tuong quan thuén
0,7=R<1 : Twong quan manh

0,5 =R <0,7 : Tuong quan trung binh
0,3 =R <0,5 : Tuong quan kém

Ttr két qua khao sat vé thir hang cua cac bién phap ta co:

6x(1+1+0+4+0+1)
R=1-
6x(6> — 1)
6x7 42
R =1- =1-—— =0.8
6 x 35 210

Doi chiéu két qua tinh toan theo cong thirc néu trén véi diéu kién cua cac
gia tri twong quan cho thiy, R = 0,8, 1a s duwong 16n hon 0,7, cac bién khao
sat ¢ gia tri twong quan thuan va nam trong khoang tuong quan manh. Vi
viy, c6 thé khang dinh cac giai phap da dé xuit vira c6 tinh can thiét, vira c6
tinh kha thi cao, néu duogc ap dung vao thuc tién s& mang lai hi¢u qua thiét
thuc, phu hop véi dac thu cac truong dai hoc trong CAND.

4.6. T6 chirc thir nghiém giai phap

Cian ctr vao pham vi nghién ctru cua luan an, diéu kién thuc té va thuc
trang QLDT nhom nganh CNTT trong cac truong dai hoc CAND theo CPR,
tac gia thuc hién thr nghiém Gidi phdp 1 (T6 chuc tap huin, bdi dudng cho
CB, GV vé QLDT theo CPR dya vao ning luc) vi dy 1a giai phap duoc danh
gia cao ca vé tinh can thiét va tinh kha thi, co vai tro tién quyét khi trién khai
thuc hién cac giai phap khac da trinh bay trong luan an.

* Muc dich, yéu cau thir nghiém
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- Panh gia hiéu qua cua giai phap khi ap dung vao thuc té cong tac quan
1y dao tao ciia Nha truong.

- Thir nghiém phai duoc tién hanh khoa hoc, phu hop voi diéu kién, dic
thu, tranh lang phi.

* Poi twong thir nghiém

- Can bd QLGD, giang vién trong cac truong dai hoc CAND. Cu thé 1a:
lanh dao Nha truong, can bd quan 1y gido duc thudc phong QLDT va BDNC,
can bo Phong Khao thi va Pam bao chat luong ddo tao, dai dién giang vién
tham gia khoa tap huin cta Hoc vién ANND va Pai hoc KTHC CAND.

- S6 luong tham gia thir nghiém 13 40 can bo, giang vién.

* Thoti gian thir nghiém

Thoi gian thir nghiém 1a 03 thang bat dau tir khi giai phap duoc ap dung
va két qua thir nghiém thu duoc sau thoi gian trén (tir thang 5 nim 2022 dén
thang 8 nam 2022).

* Quy trinh thur nghiém

- T6 chire héi théo, tuyén truyén, qudn triét cdan b, giang vién trong nha
trieomg vé vai tro, trach nhiém déi véi quan 1y dao tao theo CPR

+ Khi B6 Céng an c6 ké hoach ra soat, xdy dung chuan dau ra [13], tac
gia da tham muu lanh dao Phong QLDT va BDNC dé xuat Nha truong thuc
hién ké hoach diéu chinh CPR ctia B Cong an, dé xuét to chirc hoi thao ra
soat, danh gia CDR.

+ Lap ké hoach to chirc hoi thio ra soat, danh gia chuin dau ra cac
nganh, chuyén nganh dao tao [59];

+ Moi dai dién don vi st dung lao dong, huy dong cac khoa chuyén
nganh bao céo tham luén;

+ Tb chirc hoi nghi, hdi thao vé ra soat, danh gia CDR.

- T6 chire I6p tdp hudn, béi dudng cho can bd, giang vién vé quan Iy dao
tao theo chudn dau ra

+ Thuyc hién ké hoach cua B6 Cong an vé trién khai cac 16p tap huan,

Phong QLDT va BDNC, Phong T chirc can bd, Phong Chinh tri dé xuét Nha
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truong 1ap danh sach can bd, gidng vién dugce cur di dao tao, boi dudng, tap
huin vé CBR va CTPT. Cac 16p tap huan chia thanh 2 dot, thoi gian tir thang
6 dén thang 8 nam 2022 (chi tiét tai Phu luc 6).

+ Cian cr danh sach ding ky ctr can bo, giang vién di dao tao, boi dudng,
tac gia tién hanh khao sat (trudc thir nghiém) lam két qua d6i chiéu, phan tich
sau khi thir nghiém.

- Sau khi t6 chire hoi thao, t6 chirc cac 16p tap hun, tac gia da xay dung
phiéu khao sat danh gia ¥ kién phan hoi cua can b, giang vién dé danh gid, so
sanh mirc d6 thay ddi lién quan hiéu qua coéng tac quan 1y dao tao, giang day
trude va sau khi thuc hién giai phép.

* Tiéu chi danh gia thur nghiem

Dé danh gia hiéu qua cta Giai phap trudc va sau khi thir nghiém, tac gia
tién hanh phat phiéu hoi cho dbi twong khao sat voi cac tiéu chi tu danh gia
viéc thuc hién CDR cua ban than nhu sau:

X4c dinh muc tiéu dao tao theo chuan dau ra

Xac dinh hoc phﬁn, s6 tin chi theo chuan dau ra

X4y dung chuan dau ra cy thé cua hoc phan

X4y dung ké hoach giang day theo chuin dau ra

Bién soan ndi dung giang day theo chuan dau ra ctia hoc phan
Xéc dinh phuong phap giang day dé hoc vién dat chuan dau ra

Thiét ké cau hoi, dé thi theo chuan dau ra

® N kR

Panh gia két qua hoc tap theo chuin dau ra
9. Hudng dan ddo tao theo chuan dau ra
10.Kiém tra giang vién thuc hién chuan dau ra
11. LAy y kién phan hdi cua hoc vién, cyu hoc vién, don vi str dung
lao dong, giang vién, can b quan ly
* Murc danh gid
DPé danh gid mic d6 cua ting tiéu chi néu trén, tic gia xac dinh 4 mirc

danh gia va mot sd chi bao dé dbi twong khao sat dé dang tra 10i. Cu thé:
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- Mtic danh gia: (1) Kém; (2) Trung binh; (3) Kha; (4) Tét.

- Chi bao danh gia cho 11 tiéu chi néu trén (chi tiét tai Phu luc 10)

* Phdn tich két qua thir nghiém

Dé 1am rd vé két qua thir nghiém, nghién ctru sinh str dung cau hoéi chinh
“0 Nha truong ma dong chi cong tac, cac hoat dong dao tao, quan 1y dao tao
theo chuan dau ra duoc thuc hién & mic do nao?” véi 11 tiéu chi cing 04
phuong an tra 101. Sau khi tién hanh khao sat voi cac dbi tuong trude va sau

khi thir nghiém, két qua duoc trinh bay trong bang sau:

Bdng 4. 6. Tong hop mirc do danh gid trude va sau thir nghiém

Truwong SL | Trwéce thir nghiém Sau thir nghiém Do

Mirc do 2034 X |1 ]2 [3]4] X | léch

o

Xac dinh muc ti€udaotao |40 | 7| 5 |12]16]2,93| 5 2 12 {21 3,23 | 0,30
theo CDR

Xac dinh hoc phan, sotin | 40 | 6 | 13| 9 | 12| 2,68 | 4 1 10 |25 3,40 | 0,73
chi theo CBDR

Xay dung CbRcuthécua |40 |6 | 5 |17 122,88 3 3 9 25| 3,40 | 0,53
hoc phan

Xay dung ké hoach giang | 40 | 3 | 16 | 15| 6 | 2,60 | 3 2 6 [29] 3,53 | 0,93
day theo CBR

Bién soan ndi dung gi‘émg 40 | 6 | 10 | 13|11 (2,73 | 5 2 6 |27 3,38 | 0,65
day theo CDR hoc phan

Xéc dinh phuong phap 40161919 |16|288| 3 2 8 |27 3,48 | 0,60
giang day d¢ hoc vién dat
CbR

Thiét ké cau hoi, dé thi 40 |9 (18| 7 | 6 | 225 5 2 10 [ 23] 3,28 | 1,03
theo CBR

Panh gia ket qua hoc tap 40 |7 (14| 8 |11 (2,58 | 3 2 10 | 25| 3,43 | 0,85
theo CBR

Huéng dan dio tao theo 40 |9 | 5 |15]11(270| 6 2 | 15117 3,08 | 0,38
CDR

Kiém tra giang vién thuc 40 |9 |12 10| 9 | 248 | 7 6 9 |18 295 | 0,48
hi¢n CBR

Lay y kién phan hoi cta 40 [ 8| 7 |20] 5 (255 6 | 3 |12|19] 3,10 | 0,55
hoc vién, cuu hoc vién,
don vi SDLD, GV, CB

Két qua khao sat thir nghiém cho thay:

Co ban cac tiéu chi danh gia sau khi thir nghiém cac giai phap déu duoc
d4nh gia & mirc cao hon so vé6i trude khi thir nghiém. Trong sb cac tiéu chi
danh gia, tiéu chi “Thiét ké cau hoi, dé thi theo CDR” c6 do 1éch thay d6i 16n
nhat (diém trung binh Xqp ting tir 2,25 1én 3,28, d6 1éch 1,03), thay d6i tir
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mirc Trung binh 1én mtrc Tét, cho thay ddi twong thir nghiém da cé thay doi
16n vé hoat dong kiém tra, danh gia theo CDR.

Tuy nhién, trong s6 cac tiéu chi danh gia, cling c6 mot s tiéu chi khong thay
d6i nhidu so vai trude khi thir nghiém hodc chi dwoc danh gia & mic Kha nhu
“X4c dinh muc tiéu dao tao theo CBR”, “Xay dung hudéng dan dao tao theo
CbR”, “Léy v kién phan hdi cta hoc vién, cuu hoc vién, don vi SDLP, giang
vién, can bd quan 1y, “Kiém tra giang vién thuc hién CDR”. Két qua ndy ciing
cho thy can tiép tuc van dung linh hoat cac giai phap dé giang vién, can bo quan
Iy thay rd vai trd, tAm quan trong, méi lién hé cia CBR véi cac hoat dong quan 1y.

Tom lai, sau khi ap dung giai phap “T6 chic tap huin, bdi dudng cho CB,
GV vé QLPT theo CPR dua vao ning luc” ddi voi 40 can bo, giang vién cho
théy, coO su chuyén bién o rét v& mic do thuc hién cong tac quan 1y theo
CDR. Cac ndi dung quan 1y dao tao dwa vao danh gia thr nghiém déu duogc
danh gia chuyén bién tot hon (sau thir nghiém c6 07/11 tiéu chi & mtc Tét),
g6p phan ning cao chat luong cong tac quan 1y dao tao nhom nganh CNTT
trong cac truong dai hoc CAND theo CDR.

Két luan chwong 4

Sau khi nghién ctru 1y luan va thuc trang vé QLDT nhém nganh CNTT
trong cac trudng CAND theo CDR, tac gia di dé xuét 6 giai phap quan 1y theo
CPR. Nhiing giai phap nay tap trung vao: T6 chirc tip huin, bdi dudng cho
CB, GV vé QLDT theo CBR dua vao nang luc; Lap ké hoach xac dinh diéu
kién tuyén sinh va phuong thic to chic tuyén sinh theo CDR; Quan 1y xay
dyng quy trinh danh gia, cai tién CTDT theo CPR; Chi dao xiy dung ké
hoach giang day va kiém tra, danh gia theo CDR; Chi dao ban hanh khung
CPR nhém nganh CNTT; T6 chic xay dung phan mém hd tro QLDT nhém
nganh CNTT theo CDR.

Céc giai phap tac gia dé xuat déu dua trén cac can cr khoa hoc, tuan thu
nguyén tac, phu hop véi dinh hudng dao tao nhom nganh CNTT trong cac
truong dai hoc CAND hién nay. Téc gia ciing da tién hanh khao nghiém tinh
can thiét va tinh kha thi cta cac giai phap, phan 16n s6 nguoi duge hoi da tan
thanh voi nhitg giai phap dugc dé xuit, trong d6 c6 nhiéu ¥ kién danh gia &

muc do rat can thiét va rat kha thi.
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Pé minh chimg hiéu qua cia giai phap, tac gia di tién hanh thir nghiém
giai phap 1 dbi véi can bd quan 1y va giang vién Nha truong. Két qua thir
nghiém ciing cho thdy, nhiing giai phap QLDT duoc dé xuat trong luan 4n
bude dau da mang lai hi€u qua nhét dinh. Mac du con ¢ han ché vé quy mo,
diéu kién nghién ctru, thtr nghiém trén thuc té, song viéc t6 chire khao nghiém
va thir nghiém d co ban thanh cong. Piéu nay, khang dinh sy ding din cia

gia thuyét khoa hoc da duoc xac dinh trude khi nghién ciru.
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KET LUAN VA KIEN NGHI
1. Két luin

Quan 1y dao tao nhom nganh CNTT theo CPR 14 yéu cau cap thiét ddi
v6i cac trudong dai hoc CAND trong giai doan hién nay. Trong khudn kho cia
luan 4n da tap trung giai quyét cac van dé sau:

Luan 4n d3 nghién ciru téng quan cac cong trinh khoa hoc trong va ngoai
nudce, trong d6 co nhidu coéng trinh da nghién ciru vé QLBT, nghién ciru vé
CDR. Tuy nhién, chua c¢6 cong ndao nghién ctru mot cach hé théng vé QLDT
nhom nganh CNTT trong céac truong dai hoc CAND theo CBR, tir d6 phan tich
cac ndi dung, khai thac nhimg két qua, pham vi dé cap cua cic nghién ctru trude
day phuc vu cho viéc nghién ctru ludn an. Luan an da ké thira va van dung nhirng
van dé 1y luan va thyc tién dé 1am co so nghién ctru, xay dung 1y luan vé QLDT
nhom nganh CNTT trong céac truong dai hoc CAND theo CBR. Khung 1y luan
ctia ludn 4n tap trung vao két hop mo hinh quan 1y dao tao CIPO véi hé thong ly
thuyét tong quat dé xem xét cac mdi quan hé bén trong va bén ngoai ciia hé
théng.

Sau khi nghién ctru mot s6 khai niém, mé hinh quan 1y dao tao va ndi dung,
dac thu dao tao nhém nganh CNTT trong céc truong dai hoc CAND theo CPR,
tac gia da xay dung khung 1y thuyét, so dd vé thanh phan, cdu tric cia QLDT
nhom nganh CNTT trong cac truong dai hoc CAND theo CDR. Trong tam bao
gd6m 08 ndi dung quan 1y vé tuyén sinh, chuong trinh dao tao, d6i ngii can b, tai
chinh, co s& vat chat, thiét bi, giang day, hoc tap, kiém tra danh gia, dau ra.

Trén co so 1y luan, NCS da khao sat thyc trang cac bén li€én quan dén
cong tac QLDT. Két qua khao sat cho thiy, da s6 cac hoat dong dao tao,
QLDT nhom nganh CNTT theo CPR trong cac truong dai hoc CAND da
dugc thyc hién, tuy nhién, khi ddi chiéu véi cac ndi dung, chirc ndng quan ly
thi chi mot s6 nodi dung duoc danh gia & mac T6t, hau hét cac ndi dung con lai
duoc danh gia & mirc Trung binh dén Kha. Két qua cho thiy, can phai c6

nhiing giai phap dé nang cao hiéu qua QLPT. Pdng thoi, NCS ciing khao sat
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vé thuc trang nhitng han ché, khé khin ma can b, giang vién cia cac truong
CAND gap phai trong QLDT theo CBR.

Tir nhimg han ché, nguyén nhan cua han ché nhu di trinh bay, NCS d3
dé xuat 06 giai phap QLDT nhém nganh CNTT trong cac truong dai hoc
CAND theo CPR gdém: T6 chtrc tap huin, bdi dudng cho CB, GV vé QLDT
theo CPR dua vao ning lyc; Lap ké hoach x4c dinh diéu kién tuyén sinh va
phuong thire to chitc tuyén sinh theo CBR; Quan 1y xiy dung quy trinh danh
gia, cai tién Chuong trinh ddo tao nhom nganh CNTT theo CPR; Chi dao
hoat dong giang day theo CBR; Chi dao ban hanh khung CPBR nhém nganh
CNTT; T6 chuc xay duyng phan mém hd trg quan 1y dao tao nhom nganh
Cong nghé thong tin theo CDR. Mdi giai phap c6 vi tri va tdm quan trong
nhét dinh tac dong t&1 cong tac QLDT theo CPR, c6 mdi quan h¢ mat thiét,
tac dong qua lai, hd tro 1an nhau, thyc hién giai phap nay ciing c6 thé 1a diéu
kién dé thuc hién giai phap khac dé tir d6 nang cao chat luwong va hiéu qua
quan ly.

NCS d tién hanh khao nghiém va thir nghiém cac giai phap nén trén, qua
trinh t0 chtrc khao nghiém, thir nghiém duoc tién hanh chit ché, khach quan, phan
tich va danh gia két qua khao nghiém cho thiy tinh can thiét va tinh kha thi cta
cac bién phap. Két qua khao nghiém va thir nghiém cho thay cac giai phap da xay
dung 1 phu hop, gop phan nang cao hiéu qua QLDT nhém nganh CNTT trong
cac truong dai hoc CAND theo CPR nhu gia thuyét khoa hoc d dé ra.

2. Kién nghi

* Péi v6i By Gido duc va Dao tao

Chu tri, phdi hop voi Bo Cong an dé nghién ctru cac dic thu cua luc
luong vii trang ndi chung va dao tao nhom nganh CNTT trong cac trudong
CAND noi riéng.

Xay dung va ban hanh huéng dan thay thé noi dung huéng dan cac trudng
vé dao tao theo CPR tir nhitng ndm 2010. T4p trung ban hanh cac van ban, biéu
mAu, quy trinh y8u ciu cac co s& dao tao théng nhét thuc hién khi QLDT theo
CPR, coi day la diéu kién dé duy tri nganh ddo tao, 13 tiéu chi danh gia co so
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giao duc, danh gia CTDT, dac biét 1a hoat dong dinh ky khao sat, ton trong
nhitng ¥ kién ctia don vi SDLD, cuu hoc vién vé cong tdc QLDT cua nha truong.

Tang cuong cong tac truyén thong vé dao tao, QLDT theo CDR dé cac
co s& dao tao thiy rd trach nhiém, tAm quan trong cta dao tao theo CDR dbi
v6i nang cao chit lugng dao tao.

Dinh ky thanh tra, kiém tra chuyén dé vé dao tao, quan 1y ddo tao theo
CPR 6 cac truong CAND va thong bao két luan ddi véi Bo Cong an dé phdi
hop quan ly cac co so dao tao.

* Péi véi B¢ Cong an

Xay dung quy hoach va chién luoc dao tao ngudn nhan lyc nhém nganh
CNTT phu hop véi quy hoach phat trién nganh, nghé trong CAND va nhu ciu
ngudn nhan lyc nhém nganh CNTT & Cong an cac don vi, dia phuong; nghién
clru tap trung theo hudéng “mdt nganh dio tao mang tinh lién nganh cé thé
duoc sip xép dong thoi vao mot s6 nhom nganh khi c6 nguon goc phat trién
tir lai ghép mot s6 nganh thudc cac nhom nganh do, dong thoi cé phan chung
vé kién thire va k¥ nang chuyén mén véi cac nganh d6 twong tmg nhau” [tr.4
[24]]

Phéi hop chat ché voi Bo6 GDDT trong viéc xdy dung va ban hanh
thong tu, quy dinh quan 1y dao tao phu hop voi dac thu ctia nganh Cong an,
lam 16 céc kho khan, vudng mic khi thuc hién quy dinh dé céac co so dao tao
¢6 can cu khi trién khai thuc hién.

X4y dyng va ban hanh huéng dan, quy ché phdi hop gitta nha trudng
v6i don vi SDLD trong hoat dong tuyén sinh, ddo tao, dau ra, trong do, quy
dinh trach nhi¢m cy thé ctia don vi SDLD.

Ban hanh cac van ban mang tinh chu truong, dinh huéng, khong ban
hanh qua chi tiét, cu thé dé ting tinh ty chu, sang tao cho cac nha trudng.
Khuyén khich cac truong tu chii khi xay dung CTDT, xdy dung CPR, xay
dung quy ché dao tao, xay dung hudng dan xiy dung va thyc hién CDR.
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Can cur theo cac yéu cau cua Khung trinh d6 Qudc gia Viét Nam, quy
dinh vé chuén chuong trinh dao tao, B Cong an can xay dung va hoan thién
chuan CTDT theo phan cong vé khéi nganh.

* Poi véi cdc trwong dao tao nhém nganh Cong nghé thong tin trong
Cong an nhdn dan

X4y dung chi truong d6i méi cong tac QLPT hién tai sang phat trién
toan dién nang luc va phim chat ngudi hoc nham dép tng nhu ciu ngudn
nhan lyc chat luong cao cua nganh Cong an.

X4y dung quy dinh, huéng dan xay dung va thuc hién CDR chi tiét dén
phan cong, phan cap quan 1y, néu cao trach nhiém ctia Khoa chuyén nganh; cu
thé quy trinh thuc hién, cac biéu miu phu hop voi dic thu ctia Nha trudng.

Thuc hién déng bd cic bién phap quan 1y di dé xuit trong luan an dé
ning cao hiéu qu4, chat luong ctia dao tao ngudn nhan luc theo chuan du ra.

Xac dinh mo hinh quan 1y (hodc két hop mot sé mo hinh quan 1y) phu
voi diéu kién, dic thu cua co sd dao tao.

X4y dung cac tiéu chuan, tiéu chi d6i véi can bd, giang vién, hoc vién
pht hop dé moi hoat dong quan 1y hudng dén dat chuan dau ra & ngudi hoc.

Pinh ky td chic cac hoat dong diéu chinh, bd sung chuin dau ra va cai
tién chuong trinh dao tao dua trén co sd phén tich, danh gia khoa hoc. Trong
d6, dac biét chi trong khao sat vé muc tiéu, chuan dau ra doi voi day du cac
bén lién quan, tranh viéc ldy ¥ kién bang vin ban hanh chinh.

Kién nghi v6i cac don vi SDLD, cac don vi chirc ning thudc Bé Cong an
tang cudng tu chu dai hoc cho cac truong CAND, tao mdi trudong canh tranh
lanh manh, thi dua phat trién.

Phan cép, phan quyén rd rang bang vin ban gitta Lanh dao nha truong,
Lanh dao, can bd quan 1y, giang vién. Tang cudng quyén ty chi cho cac khoa,
phong trong t6 chirc bd mdy cua Nha truong theo chirc ning, nhiém vu duge
giao.

Nang cao trach nhi€ém va huy dong khoa chuyén nganh tham gia cong tac

quan ly dao tao trong nha truong.
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Piy manh tng dung Cong nghé thong tin trong quan 1y dao tao nham
tang nang suat lao dong; tap trung ngudn luc can bd, giang vién vao cac hoat
dong chuyén mon va cac quy trinh, tiéu chuan, tiéu chi quan ly, tir d6, nang

cao chat lugng dao tao.
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PHU LUC
Phu luc 1

PHIEU KHAO SAT
(Danh cho can bo quan Iy gido duc va giang vién)

Kinh giii cdc dong chi!
Pé gop phan nang cao hiéu qua quan 1y dao tao nhom nganh Coéng nghé thong tin

trong cac truong dai hoc Cong an nhan dan theo chuan dau ra, dé nghi dong chi giup tra
161 phiéu khao sat gdm cac cau hoi dudi ddy. Mdi cau hoi déu co san phuong an tra 104,
d6ng chi chi can ddnh dau vao 6 phu hop véi ddng chi. Phiéu khao sat 1a cong cu nghién
ctru khoa hoc dé théng ké chung cac cau tra 161 1am can cu khoa hoc cho viéc dé xuét

giai phap nang cao hiéu qua quan ly dao tao nhom nganh Cong nghé thong tin trong co
s¢ dao tao dai hoc.

Sau ddy 1a mot sb cau hoi khao sat:

PHAN 1. THONG TIN CHUNG

Dong chi vui long cung cip mot sé théng tin vé:

- Trinh @6: [Pai hoc CThac si OTién si

- Chuyén mon:

L] Linh vye gido duc  [Linh vuc Cong nghé thong tin ~ [lLinh vuc khéc

- Vi tri, chirc danh:
[0 Giang vién [ Giang vién chinh 00 Pho Gido sy [Gido su
O Chuyén vién 00 Chuyén vién chinh [0 Chuyén vién cao cap

= Lér}h dao cép truong [ Lanh dao cip Khoa 7D Lénh dao cip Phong

- O noi doéng chi cong tac, cong tac dao tao c6 theo chuan dau ra khong?

Oco - U Khong O Khong ro ‘

- Theo dong chi, chuan dau ra ctia chuong trinh dao tao n6i chung gom nhiing ndi

dung gi? (c6 thé chon mét hodc nhiéu 6)

O
O
O
O

Kién thirc ] Ngoai ngir
KV nang L] Tin hoc
Nang luc tu chu va trach nhiém [0 Thé chat
K§ ning mém 0] Lai xe

- Theo ddng chi, ndi dung dudi ddy c6 ding 1a chudn dau ra cia nhom nganh Cong

ngh¢ thong tin khong?

STT Noi dung Piang | Sai | Khong ro

1. | Van dung dugc cac kién thirc chung vé ly ludn . . .
chinh tri ¢ trinh d6 dai hoc khong chuyén

2. | Van dung dugc nhiing kién thirc co ban vé todn, tin 0 0 0
hoc

3. | Van dung duoc nhiing kién thic co ban vé mot sb
nganh Luat lién quan dén nhém nganh CNTT = = =

4. | Van dung dugc cac kién thic co sé nganh cong . . 0
ngh¢ thong tin/ an toan thong tin
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Co k¥ nang lam viéc nhém, thuyét trinh... O O O
Co trinh d6 ngoai ngir bac 3/6 khung nang luc
. ren O O O
ngoai ngtr Viét Nam
7. | C6 gidy phép lai xe 6 t6 B1, mo to Al 0 O 0
Diém thi két thuc hoc phén Xép loai dat tro 1én O O O
9. | Pat tot nghi¢p cuoi khoa hoc m O m
- Theo dong chi, chuan dau ra hién hanh c6 vai trd nhu thé nao d6i voi qué trinh
dao tao?
STT Noi dung Piang | Sai | Khong ro
1 | Gop phan dio tao nhan lyc dap ung nhu cau cia
x (I O (I
thuc tién
2 | Lacosodé xay dung chuong trinh dao tao O O O
La co so dé thiét ké noi d huong phép gia
01 dung, phuong phap giang ] = ]
day
4 | Laco sé dé kiém tra, danh gia két quéa dao tao O O O

PHAN 2. THUC TRANG PAO TAO NHOM NGANH CONG NGHE THONG
TIN THEO CHUAN PAU RA
3. Theo ddng chi, cong tac tl}yén sinh nhém nganh Coéng nghé thong tin caa
Nha trwong dwge thue hién nhw thé nao?

Mire do thuc hién

STT Noi dung Kém Tr\ung Kha | Tét
7 7 v binh
1. | Céc tiéu chi so tuyén phu hgp dé nguoi hoc co thé
tham gia CTDT dzt CgR v : - = H H -
2. | Mon thi tuyén sinh dap ng chuén dau ra O O O O
Tiéu chi tuyén sinh dép tng chuan dau ra O O O O
4. Xe'}c dinh chuan dau vao phu hop dé ngudi hoc cd 0 . . .
thé tham gia CTDT dat CBDR
Quy ché tuyén sinh O O O O
6. | Ung dung cong nghé thong tin trong tuyén sinh O O O O

4. Theo dong chi, chwong trinh dao tao nhém nganh Céng nghé théng tin
cia Nha trueong hién nay nhw thé nao?

Mikc d§ thue hi€n

STT Noi dung Keém Tl:ung Kha | Tét
binh

1. | Muc tiéu ctua chuong trinh dao tao O O O O
2. | No6i dung chuong trinh dao tao O O O O
3. | Chuan daura CTDT O O O O
4. | Ma tran tuon huan dau ra CTDT véi chua

‘Aa ranq g quim chuan dau ra v6i chuan 0 0 0 0

dau ra cua hoc phan
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5. Theo dong chi, ddi ngii giang vién, can by quan ly giao duc nhém nganh

Cong nghé thong tin ctiia Nha truwdng nhu the nao?

Mirc d thuce hién
STT Noi dung Kém Tr‘ung Kha | Tét
binh

1. | SO lugng giang vién | O O O
2. | Chat lugng giang vién O O O O
3. | Sb lugng can bo quan 1y gido duc O O O O
4. | Chat luong can bd O O O O
5. | Giang vién nhom nganh CNTT vira c6 chuyén

moén vé CNTT, vira c¢6 chuyén mon linh vec | O O O O

nghiép vu Cong an

6. Theo ddng chi, tai chinh, co s& vat chit va thiét bi day hoc nhém nganh
Cong ngh¢ thong tin cia Nha truwong hién nay nhu the nao?

Mirc d§ thuce hién
STT Noi dung Keém Tr‘ung Kha | Tét
binh
1 Tai chinh phuc vu dao tao CNTT O O O O
2. | Cosoha téng, mang may tinh, mang ndi bo O O O O
3. | Cac phan mém quan 1y dao tao O O O m
4. | Chuyén d6i s6 (xdy dung thu vién sd; moi trudong 0 . . 0
hoc tap s6; cac tién ich ung dung CNTT...)

7. Theo ddng chi, qua trinh giang day nhém nganh Céng ngh¢ thong tin &

Nha trwong hién nay nhu thé nao?

Mikc d§ thue hi€n

STT Noi dung Keém Tl:ung Kha | Tét
binh
1. | Noi dung giang day O O O O
2. | Phuong phap giang day O O O O
3. | Quy ché dao tao trinh d6 dai hoc O O O O
4. | Quy dinh vé day hoc (day gioi) O O O O

théng tin & Nha truwong hién nay nhu thé nao?

8. Theo dong chi, qua trinh hoc tip ciia sinh vi

én nhom nganh Cong nghé

Mikc d§ thue hi€n

STT Noi dung Keém Tl:ung Kha | Tét
binh
1. | Hoat dong hoc tap kién thirc vé CNTT O O O O
2. | Hoat dong hoc tap kién thirc vé nghi¢p vu Cong an O O O O
3. | Hoat dong thuc hanh, thuc té, thuc tap O O O O
4. | Hoat dong tu hoc, tu nghién ctru O O O l

222




Hoat dong phong trao

O

O

O

O

Quy dinh vé quan 1y hoc vién

O

O

O

O

9. Theo dong chi, qua trinh kiém tra, danh gia sinh vién nh6m nganh Céng
nghé thong tin & Nha trwong hién nay nhu thé nao?

Mirc d thue hién

STT Noi dung Keém Tr‘ung Kha | Tét
binh
1. | NOi dung dé thi, ngan hang cau hoi O O O m
2. | Phuong phap kiém tra, danh gia két qua hoc tap O O O O
3. | Quy dinh vé kiém tra, d4nh gia két qua hoc tap O O O O
4. | Quy dinh vé xay dung dé thi, ngan hang ciu hoi O O O O

nay nhu the nao?

10. Theo ddng chi, diu ra sinh vién nhém nganh Céng nghé thong tin hién

Mikc d§ thue hi€n

STT Noi dung Keém Tr‘ung Kha | Tét
binh
1. | Péanh giad daura O O O O
2. | Vitri cOng tac cua sinh vién sau khi tot nghiép O O O O
Quy dinh vé tot nghiép O O O O

NGHE THONG TIN THEO CHUAN PAU RA
11. Theo dong chi, linh dao nhi trudmg quén 1y tuyén sinh (diu vao) nhém
nganh Cong nghé théng tin & mirc do nao?

PHAN 3. THUC TRANG QUAN LY PAO TAO NHOM NGANH CONG

Mike d§ thuwe hién
STT Noi dung Kém Tl:ung Kha | Tét
binh
1. | Xac dinh tiéu chuan, diéu kién tuyén sinh 0 0 O 0
2. | Xéc dinh co ché, hinh thirc tuyén sinh O O O O
3. | Xac dinh s6 luong, chi tiéu tuyén sinh O O O O
4. | Thong bao, truyén thong vé tuyén sinh O O O O
12. Noi dong chi cong tac, linh dao nhi trwong quan 1y phat trién chwong
trinh dao tao nhom nganh Cong nghé thong tin & mirc d§ nao?
Mirc d¢ thuc hién
STT Noi dung Kém Tl:ung Kha | Tét
binh
1. | Lanh dao nha truong ban hanh quy dinh vé phat | [ O O O
trién chuong trinh dao tao
2. | Truyén thong vé phét trién chuong trinh dio tao O O O O
3. | Huy dong, chi dao cac nguén luc tham gia phat | O O O O
trién chuong trinh ddo tao
4. | Khao sat, léy y kién phan hoi cua cac bén lién | O O O O
quan vé chuong trinh dio tao hién hanh
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13. Noi dong chi cong tic, viéc quan 1y ddi ngii gidng vién, can by quan ly
gido duc nhom nganh Cong nghé thong tin dwgc thuc hién nhu theé nao?

Mirc d thuce hién

STT Noi dung Kém Tr‘ung Kha | Tét
binh
1. | Ké hoach phat trién doi ngii giang vién O O O O
2. | Ké hoach phat trién doi ngii can bo quan 1y O O O O
3. | T6 chuc boi dudng, nang cao trinh do O O O O
4. | T6 chic luan chuyén, thuc t€ tai don vi sir d
0 CAU.’C uan chuyén, thuc té tai vi st dung 0 0 0 0
lao dong
5. | Tong két, bdo cdo, rat kinh nghi¢m vé ké hoach
Ol:lg .Ae EO CEIO ,ru ) 1n‘q ng 1?m vé ké hoac O 0 5 0
phat trién do1 ngii can bg, gidng vién

day hoc nhém nganh Céng nghé théng tin dwoe thwe hién nhw thé nao?

14. Noi dong chi cong tic, viéc quan Iy tai chinh, co sé vat chit va thiét bi

Mikc d§ thue hi€n

STT Noi dung Kém Tl:ung Kha | Tét
] 7 binh
1. Ke‘ hoach phan bd kinh phi cho dao tao nhom 0 . 5 0
nganh CNTT
2. | K€ hoach trang bi co s& vat chat va thiét bi day O 0 5 0
hoc
T4 chuc, phan cap st dung kinh phi 0 0 a a
4. | T6 chirc, phan cap sir dung co s& vat chat, thiét bi O O O O
Téng két, bao cao, rit kinl} nghién} vé két qua str 0 . . .
dung kinh phi, co s& vat chat va thiét bi day hoc
15. Noi dong chi cong tac, linh dao nha truong quan Iy dao tao nhém nganh
Cong nghé théng tin & mirc do nao?
Mirc do thwe hién
STT Noi dung Kém TI:ung Khé | Tét
binh
1. Lﬁqh dao nha truong ban hanh st ménh, muyc ti€u, O O O O
chién lugc dao tao ]
2. | Lanh dao nha truong ban hanh ké hoach dao tao O O O O
3. Truyén thong vé ké hoach dao tao O O O O
4. | Chi dao cac nguf‘m lyc tham gia dao tao O O O O
5. | Lanh dao nha truong ban hanh lich giang day O O O O
6. | Lanh dao nha truong t0 chirc dao tao O O O O
7. | Lanh dao nha truong chi dao dao tao O O O O
8. | Lanh dao nha trudong kiém tra, giam sat dao tao O O O O
9. | Huy dong nguoi sir dung lao dong trong dao tao O O O O
10. | Huy dong cuu hoc vién phan hoi, cai tién dao tao O O O O

16. Phong Quin 1y dio tao va boi dudng ning cao thwe hién quan Iy dao tao

& mirc dg nao?
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Mirc d§ thue hién
STT Noi dung Kém T1:ung Kha | Tét
binh
1. | Xay dung quy ché dao tao O O O O
2. | Xay dung ké hoach dao tao, lich giang day O O O O
3. | Tb chire thuc hién ké hoach dao tao, lich giang day O O O O
4. | Huy dong cac nguén luc thuc hién ké hoach dao | O O O
tao, lich giang day
5. | Kiém tra viéc thuc hién ké hoach dao tao, lich giang | [ O O O
day
6. Téng két, rat kinh nghi¢m vé thuc hién ké hoach | [ O O O
dao tao, lich giang day
7. | Xay dung quy dinh vé giang day O O O O
8. | Truyén thong cac quy dinh vé giang day O O O O
9. | Khao sat, lay y kién phan hoi cua cac bén lién | [J O O 0
quan vé giang day
10. | Kiém tra viéc hoc tap trén 16p cua sinh vién O O O O
11. | Phoi hop v61 Phong Quéan ly hoc vién kiém tra O O O O
viéc tu hoc cua sinh vién
12. | Phoi hop voi Phong Quan 1y hoc vién truyén thong | [ O O O
vé hoc tap, phuong phap hoc tap cho sinh vién
13. | To chirc ki€ém tra, danh gia két qua hoc tdp cia | O O O O
sinh vién theo chuin dau ra
14. | Truyén thong vé kiém tra, danh gia két qua hoc tap | [ O O O
cua sinh vién
15. | Kiém tra hoat dong thi, danh gia két qud hoc tdp | O O O O
ctia sinh vién (nhu kiém tra khau ra dé thi, coi thi,
cham thi...)
16. | Ung dung CNTT hd tro quan 1y dao tao O O O O
17. Can bd quén 1y cip Khoa thuwe hién quan 1y giang day nhém nganh Cong
nghé thong tin 6 mirc d nao?
Mirc do thwe hién
STT Noi dung Keém TI:ung Kha | Tét
binh
1. | Xay dung dé cuong chi tiét hoc phan O O O O
2. | Ban hanh ké hoach giang day O O O
3. | Truyén thong, pho bién vé ké hoach giang day cho | [J O O O
can bo, giang vién
4. | Phan cong giang vién thuc hién ké hoach giang day O O O O
5. | Huy dong nguon luc tham gia giang day O O O O
6. | Kiém tra viéc thuc hién ké hoach giang day O O O O
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7. | Ung dung phan mém quan Iy giang day O O O (|

8. | Kiém tra, danh gia sinh vién két thic hoc phﬁn (dé O O O O
thi, cham thi...)

9. | Tong ket, danh gia cai tién vé giang day O O O U

18. Gidng vién nhom nganh Cong ngh¢ thong tin thwe hién tw quan ly bai
giang & mirc d¢ nao?

Mike d§ thue hié

STT Noi dung Kém | Trung Khé | Tét
binh
1. | Xay dung ké hoach giang day 0O O O O
2. | Xay dung gido an (ké hoach bai giang) 0 0 0 0
3. | To chure thuc hién bai giang O O O 0
4. I(;;;; chon phuong phap, to6 chirc hinh thuc giang C O - ]
5.| T6 chirc kiém tra, danh gia sinh vién trong qua
trinh giang day (danh gia diém b phan, diem | O O O O
thuong xuyén)
6. | Cap nhat, d6i mdi ndi dung bai gidng O O 0 =
7. | Giang vién hudng dan sinh vién lap ké hoach hoc | [ O O O
tap

19. Theo dong chi, sinh vién nhém nganh Céng nghé théng tin tw quan 1y
hoat dong hoc tap theo chuan diu ra & mirc dj nao?

Mirc d§ thue hién
STT Noi dung Kém T1:ung Kha | Tét
’ binh
1. | Sinh vién chu dong 1ap ké hoach hoc tap O O O O
2. | Sinh vién thuc hién ké hoach hoc tap O O O O
3. | Lya chon phuong phap hoc tap O O O O
4. | Chu dong cap nhat kién thirc O O O O

20. Tai co sé gido duc noi dong chi cong tac, don vi nao dwec nha truong giao
trach nhiém chinh quén ly nhirng n¢i dung dwéi day?

Pon vi | Phong Phong Phong Donvi | Pon Khén
Quanly | Khoa | Khdo | Quanly | stirdung vi 5 &

Noi dung dao tao thi hoc vién | lao dong | khac
Quan ly tuyén sinh O O O O O n n
Phat trién chuong
trinh dao tao H H = D U = O
Quan ly giang day O O O O O O O
Quan ly hoc tap cua
sinh vién = = = = . = =
g;nfgliyék‘em e, 0D | o | o O O O | O
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‘Quénl}'/dﬁura | O ‘ O ‘ O ‘ (|

O

=

=

nganh Cong nghé thong tin trong cac trudong dai hoc CAND nhw thé nao?

21. Theo ddng chi, cic yéu to sau diy tiac dong dén quan ly dao tao nhom

Khong | Tac |Tac Tac
TT Mirc do tac dong |dong | dong
dong |yéu |vira manh
1. | Bbi canh phat trién khoa hoc cong nghé
2. | Bbi canh vé chinh tri, kinh té, xa hoi trong va
ngoai nuoc
3. | Boi canh chu truong, duong 16i, chinh sach
cua Pang, Chinh phu, phap luat cia Nha nude
4. | Boi canh dau ra nguon nhan lyc trong Cong
an nhan dan
5. | Boi canh tmg dung cong nghé thong tin trong
quan ly dao tao

22. Tir goc dd vi tri viéc 1am ciia minh, dong chi gip phai nhirg van dé han

ché, kho khan nao dwéi diy trong quén ly dao tao nhém nganh Cong nghé thong
tin theo chuan dau ra?

. Khé
STT Néi dung ciia vén dé Cé | Khéng r‘(f)“g
1. | Nhan thirc ciia can bo, giang vién vé chuan dau ra chua
) SR O O O
thong nhat, ro rang
2. | Chuén dau ra chua duoc st dung thudng xuyén, rong rai O O O
3. | Chuan déu ra hién nay chua cu thé, rd rang O O O
4. | Quan hé ma tran giita hoc phan véi chuan dau ra chua
i O O O
toan dién, khoa hoc
5. | Con tinh trang x4c dinh chuin dau ra theo ndi dung dao
N ., O (I O
tao/ ndi dung giang day
6. | Con tinh trang x4c dinh chuan dau ra sau khi xdy dung . . .
chuong trinh dao tao
7. | Viéc khdo sat, danh gid, cap nhat chuén dau ra, chuong 0 0 0
trinh dao tao chua dugc thuc hién dinh ky, cu thé
8. | Lanh dao nha trudng chua thudng xuyén truyén thong vé
5 ’ \ A A D D D
quan ly dao tao theo chuan dau ra
9. | Lanh dao nha truong chua chi dao st sao vé quan 1y dao
2 ah O O O
tao theo chuan dau ra
10. | Phong Quan 1y dio tao chua c6 hudng dan cu thé vé xay
PY O (I O
dung chuan dau ra
11. | Phong Quén ly dao tao chua co huéng dan cu thé vé st
T O O O
dung chuan dau ra
12. | Can bd quan 1y cap khoa chua thudng xuyén quan tim 0 0 0
dén chuan dau ra khi xay dung ké hoach giang day.
13. | Con trung 13p hoac chua phan cong rd rang trach nhiém 0 0 0
quan ly gitra Khoa va Phong Quan 1y dao tao (vi du nhu
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quan ly chuong trinh dao tao, quan ly phuong phap day
hoc, kiém tra hoat dong giang day ctia giang vién...)
14. | Giang vién chua thuong xuyén quan tim dén chuan dau
Ca o O (I O
ra khi xay dung bai gidng
15. | Sinh vién chwa quan tdm dén chuan dau ra cta hoc phan
Ay o O (I O
trong hoc tap, rén luyén
16. | Phéi hop giita nha truong va don vi sit dung lao dong
1y s < . o O
trong quan ly dao tao chua rod rang, chua thudong xuyén
17. | é thi, ngan hang cau hdi con xac dinh theo ndi dung O m O
18. | Truyén thong nham nang cao ning luc quan 1y dao
tao theo chudn dau ra dén cac bén lién quan chua siu O U O
rong
19. | Phan cong cong tac cho sinh vién chua theo vi tri viéc
\ 2 2 O (I O
lam nhu trong chuan dau ra
20. | Viéc lay y kién phan hoi vé quan 1y dao tao chua duoc
N . O (I O
quan tdm dung murc
21. | Cong cu quan ly con tha cong, lac hau, khé Uimg dung
’ A A A 12 A D D D
Internet do cac yéu cau vé bao mat
22. | Van dé Khac.......oovevene.... 0 = 0

23. Theo dong chi, dé¢ ning cao hiéu qua quan Iy dao tao nhém nganh Céng

nghé théng tin theo chuin dau ra, cin thwc hién nhirng giai phap nao?

[0 T6 chirc nang cao nhéan thic cho can b quan 1y, giang vién vé chuan dau ra

[0 Thudng xuyén dénh gia chuan dau ra hién hanh

O T chirc xay dung va ddi méi chudn dau ra

[0 T6 chire xay dung, phat trién chuong trinh dao tao theo chuan dau ra

[0 Xay dung quy dinh/quy ché chi tiét vé ddo tao theo chuan dau ra

[ Tang cudng hoat dong truyén théng vé dao tao theo chuan dau ra

[0 Chi dao sat sao hoat dong giang day theo chudn dau ra

L] Chi dao sat sao hoat dong hoc tap cua sinh vién theo chuin dau ra

[0 Chi dao sat sao kiém tra, danh gia theo chuin dau ra

[0 Bao cdo cip c6 tham quyén phan cong cong tac cho sinh vién sau khi tét nghiép

dang vi tri viéc lam

O Phéi hop chit ch& v6i don vi sir dung lao dong trong phat trién chuong trinh

theo chuan dau ra

[0 T chire xay dung phan mém hd trg quan 1y ddo tao theo chuan dau ra
(1Y kién khac (vui 1ong ghi u the)..........vovveveeeeieeeeeeeeeeeeee e
Xin chdn thanh cam on sw giup dé cua cdac dong chi!
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Phu luc 2

PHIEU KHAO SAT
(Danh cho sinh vién dao tao nhom nganh Cong nghé thong tin)

Than giri cac em sinh vién cia Truong!
Dé gop phan nang cao hiéu qua quan ly dao tao nhom nganh Céng nghé thong tin

trong cac truong dai hoc Cong an nhan dan theo chuan dau ra, rdt mong cac em giup tra
101 phiéu khéo sat gdm cac cau hoi dudi ddy. Mdi cau hoi déu c6 sdn phuong an tra 1oi,
cac em chi can danh ddu vao 6 phu hop. Phiéu khao sat 1a cong cu nghién ctru khoa hoc
dé thong ké chung cac ciu tra 101 1am cin cr khoa hoc cho viéc dé xuit giai phap nang
cao hi€u qua quan ly dao tao nhoém nganh Cong nghé¢ thong tin trong co sé dao tao dai
hoc.

Nhirng thong tin ma cac em cung cdp chi nham phuc vu coéng tac nghién ciru,
khong phuc vu vao myc dich nao khac. Xin chan thanh cam on!

Sau ddy 1a mot sb cau hoi khao sat:

PHAN 1. THONG TIN CHUNG

Cdc em vui long cung cdp mot sé thong tin vé:

- Nganh dao tao:

L1Cong ngh¢ thong tin

[LJAn toan thong tin

- Sinh vién nam thu:

LINam thu 3 LINam tht 4 LINam tha 5

PHAN 2. THUC TRANG PAO TAO VA QUAN LY PAO TAO NHOM
NGANH CONG NGHE THONG TIN THEO CHUAN DPAU RA

1. Nha truong khio sat vé chuin diu ra nhw thé nao?

OKém/ Khong thyc hién; OTrung binh; OKha; OT6t

2. Nha truong khao st vé chwong trinh dao tao nhu thé nao?

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

3. Theo em, diéu kién tuyén sinh ciia Nha treong nhw thé nao?

LKém; L Trung binh; [IKha; OT6t

4. Nha trwong phd bién vé chuin diu ra vao diu khéa hoc?

OKém/ Khong thyc hién; OTrung binh; OKha; OT6t

5. Em danh gia vé quy ché dao tao dai hoc ciia Nha trwong nhw thé niao?

LKém; L Trung binh; LIKha; OTét

6. Ké hoach dao tao, lich giang day ciia Nha truwong nhw thé nao?

OKém/ Khong thyc hién; OTrung binh; OKha; OT6t

7. Theo em, Phong Pao tao, phong Quin Iy hoc vién kiém tra viéc hoc tap, tu
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hoc ciia sinh vién nhu thé nao?

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

8. Giang vién pho bién vé chuin dau ra ciia hoc phin?

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

9. Giang vién pho bién vé dé cwong chi tiét ciia hoc phan?

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

10. Giang vién giang day cac kién thirc, ky niing theo chuin diu ra hoc phan da
cong bd?

OKém/ Khong thyc hién; CTrung binh; OKha; OT6t

11. Giang vién huéng din sinh vién xay dung ké hoach hoc tip?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

12. Em d4anh gia K¢ hoach hoc tap sinh vién hién nay nhu thé nao?

0Kém/ Khong thyc hién; [Trung binh; [OKha; OT6t

13. Theo em, phin mém quan Iy, hd tre hoc tip ciia Nha truong nhu thé nao?

OKém/ Khong co; OTrung binh; [IKha; OT6t

14. Theo em, ndi dung, phwong phap kiém tra, danh gia sinh vién ciia Nha
trweong hién nay nhu thé nao?

COKém; OTrung binh; [OKha; OT6t

15. Theo em, Khoa chuyén nganh phdi hop don vi sit dung lao dong té chirc
kién tap, thwe tap tot nghiép cho sinh vién ¢ mirc d§ nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

16. Theo em, Khoa chuyén nganh t6 chirc hwéng nghiép cho sinh vién truéc
khi tét nghiép ¢ mirc dd nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

17. Em c6 kién nghi gi véi Nha truong dé cai tién trong qua trinh dio tao va
quan ly dao tao?

Xin chdn thanh cam on cdac em!
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Phu luc 3

PHIEU KHAO SAT
(Danh cho Cyu sinh vién nhom nganh Cong nghé thong tin)

Thén gii cdc dong chi!

Dé gop phan nang cao hi¢u qua quan 1y dao tao nhom nganh Cong nghé thong tin
trong cac truong dai hoc Cong an nhan dan theo chuan dau ra, kinh mong ddng chi gitp
tra 10i phiéu khao sat gdm cac cau hoi dudi day. Mdi cau hoi déu co san phuong an tra
101, ddng chi chi cAn danh ddu vao 6 phu hop. Phiéu khao sat 1a cong cu nghién ctru
khoa hoc dé 1am cin ctr cho viée dé xuit giai phap nang cao hiéu qua quan Iy dao tao
nhom nganh Cong nghé thong tin trong co s dao tao dai hoc.

Nhitng théng tin ma ddng chi cung cip chi nhim phuc vu coéng tic nghién ciu,
khong phuc vu vao muc dich nao khéc. Xin chan thanh cdm on!

PHAN 1. THONG TIN CHUNG

Dong chi vui long cung cdp mot sé thong tin vé:

- Cyu sinh vién nganh: [JCong ngh¢ thong tin [LJAn toan thong tin

- Thoi gian cong tac sau khi tot nghiép:

01 nam [J2 nam O Khac ...........

- Vi tri cong tac sau khi tot nghiép:

Obing chuyén mon OLinh vuc khac

PHAN 2. THUC TRANG PAO TAO VA QUAN LY PAO TAO NHOM
NGANH CONG NGHE THONG TIN THEO CHUAN PAU RA

1. Theo ddng chi, Nha truong khao sat vé chuin dau ra nhw thé nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

2. Nha truong khao sit vé chwong trinh dao tao nhu thé nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

3. Theo ddng chi, diéu kién tuyén sinh ciia Nha truong nhu thé nao?

OKém; OTrung binh; [OKha; OT6t

4. Nha trudong phd bién vé chuin diu ra vao dau khéa hoc?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

5. Pong chi danh gia quy ché dao tao dai hoc ciia Nha trwong nhuw thé nao?

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

6. Dong chi danh gia ké hoach dao tao, lich gidng day ciia Nha trudong nhu thé nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

7. Phong Dao tao, phong Quin 1y hoc vién kiém tra viéc hoc tip, tw hoc ciia
sinh vién nhw thé nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

8. Giang vién pho bién vé chuan dau ra cua hoc phan?
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OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

9. Giang vién phd bién vé dé cwong chi tiét ciia hoc phan?

OKém/ Khong thyc hién; OTrung binh; OKha; OT6t

10. Giang vién giang day cac kién thirc, ky ning theo chuin diu ra hoc phan da
cong bo?

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t
11. Giang vién hwéng din xiy dung ké hoach hoc tap?
OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

12. Pong chi danh gia viéc xdy dung ké hoach hoc tip ciia sinh vién truée diy
nhu thé nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t
13. Phan mém quaén 1y, hd tro hoc tip ciia Nha trudong nhu thé nao?
OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

14. Theo dong chi, ndi dung, phwong phap kiém tra, danh gia sinh vién ciia Nha
trueong nhw thé nao?

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

15. Theo em, Khoa chuyén nganh phéi hop don vi sir dung lao dong té chic
kién tap, thwe tap tot nghiép cho sinh vién ¢ mirc d§ nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

16. Theo dong chi, Khoa chuyén nganh té chirc hwéng nghiép cho sinh vién
trweée khi tot nghiép ¢ mic do nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t
17. Nha truong ldy y kién phan héi ciia dong chi dé cai tién qua trinh dao tao?
OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

18. Pong chi hiy danh gia vé mirc dd dap ng cia sian phim dao tao so voi
yéu cau ve vi tri, viéc lam hoac mong dgi ctiia don vi sir dung lao dong?

LKém; L Trung binh; LIKha; OTét

19. Pong chi c6 kién nghi gi véi Nha truong dé cai tién trong dio tao va quin
ly dao tao?

STT Noi dung vén dé Cé | Khong Kl;g“g
1. | Can bo sung kién thic, k§ ning vé linh vyc Cong 0 0 O
nghé thong tin vao chuong trinh dao tao
2. | Can bo sung kién thirc, k§ nang vé linh vuc Nghiép
A . h \ (I (I O
vu Cong an vao chuong trinh dao tao
3. | Nha truong can khao sat rong rdi cac bén lién quan
khi xay dung chuén ddu ra (can bo st dung lao dong, O O O
cuu sinh vién, sinh vién...)
KIEN NMNE KDAC. ..o ses s sees s ses s sesenee

Xin chén thanh cam on sw hop tic, giip dé ciia dong chi!
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Phu luc 4

PHIEU KHAO SAT
(Danh cho can bo thuoc don vi su dung lao dong)

Thaén giii cdc dong chi!

Dé gop phan nang cao hiéu qua quan 1y dao tao nhom nganh Céng nghé thong tin
trong céac truong dai hoc Cong an nhan dan theo chuan dau ra, kinh mong ddng chi gitp
tra 10i phiéu khao sat gdm cac cau hoi dudi day. Mdi cau hoi déu co san phuong an tra
101, ddng chi chi cAn danh ddu vao 6 phu hop. Phiéu khao sat 1a céng cu nghién ciru
khoa hoc dé thong ké chung céc ciu tra 1oi lam can cr cho viée dé xuét giai phap nang
cao hi€u qua quan ly dao tao nhoém nganh Cong nghé thong tin trong co sé dao tao dai
hoc.

Nhirng théng tin ma dong chi cung cap chi nham phuc vu cong tic nghién ciru,
khong phuc vu vao myc dich nao khac. Xin chan thanh cam on!

Sau ddy 1a mot sb cau hoi khao sat:

PHAN 1. THONG TIN CHUNG

Dong chi vui long cung cdp mot sé thong tin vé:

- Trinh @6: [Pai hoc CThac si OTién si

- Vi tri cOng tac:

O Té chire, dao tao O Linh vuc Cong nghé thong tin - LILinh vyc khac

- Tham nién cong tac:

Odudi 5 nam CItr 5 d&én 10 ndm Ctrén 10 nam

PHAN 2. THUC TRANG PAO TAO VA QUAN LY PAO TAO NHOM
NGANH CONG NGHE THONG TIN THEO CHUAN PAU RA
1. Theo ddng chi, Nha truong khao sat vé chuin dau ra nhw thé nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t
2. Nha trudong khio sat vé chwong trinh dao tao nhw thé nao?
OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

3. Theo ddng chi, Nha trwong moi don vi siv dung lao dong tham gia danh gia,
xay dung Chwong trinh dao tao nhom nganh Cong nghé thong tin?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

4. Khoa moi can by don vi sir dung lao dong tham gia giang day, bao cao thuc
té nhu thé nao?

OKém/ Khong thyc hién; [Trung binh; [OKha; OT6t

5. Pon vi sit dung lao ddng ti€p nhan sinh vién nhém nganh Cong nghé thong
tin thuce hanh, thuc té, thwe tip nhu thé nao?
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OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

6. Khoa moi can by don vi sir dung lao dong tham gia danh gia sinh vién nhw
thé nao? (VD nhu: danh gia thwe hanh, thuc tip, danh gia khéa luin tét nghiép...)

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

7. Nha trwong moi don vi sir dung lao dong tham gia tuyén dung sinh vién t6t

nghiép (tuyén dung tir ghé nha truong)?

OKém/ Khong thyc hién; O Trung binh; OKha; OT6t
8. Nha truong lay y kién phan hoi tir don vi sir dung lao dong dé cai tién dao tao?
OKém/ Khong thyc hién; O Trung binh; OKha; OT6t

9. Pong chi hiy danh gia vé mirc d9 dap ving clia san pham do tao so véi yéu
cAu vé vi tri, viéc 1am hoic mong doi ciia don vi sir dung lao dong?

COKém; OTrung binh; [IKha; OT6t

10. Pong chi cé kién nghi gi véi Nha truong dé cai tién trong qua trinh dao

tao va quan ly dao tao?

STT Néi dung vén dé Co6 | Khong Kl;zng
1.| Can bd sung nghiép vu Cong nghé théng tin vao O O 0
chuong trinh ddo tao theo chuan dau ra
2. | Can b6 sung nghiép vu Cong an vao chwong trinh dao . . .

tao

3. | Nha truong can khao sat rong rdi cac bén lién quan
khi xay dung chuan dau ra (can bd stir dung lao dong, O O O
cuu sinh vién, sinh vién...)

4. | Nha trudng can huy dong don vi st dung lao dong
vao cong tac giang day

5. | Nha truong can huy dong don vi sit dung lao dong
vao kiém tra, danh gi4 sinh vién

Xin chin thanh cam on sw hop tic, givp dé ciia dong chi!
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Phuy luc 5

PHIEU KHAO NGHIEM

(Tinh can thiét va tinh kha thi ciia cdc gidi phdp)

Pé gop phan nang cao hiéu qua quan 1y dao tao nhom nganh Coéng nghé thong tin

trong cac truong dai hoc Cong an nhan dan theo chuan dau ra, dé nghi dong chi giup tra
161 phiéu khao nghiém céc giai phap dudi day. Mdi cau héi déu co sin phuong an tra
101, ddng chi chi can danh dau vao 6 phi hop véi dong chi. Phiéu khido nghiém 14 cong

cu nghién ciru khoa hoc dé danh gia tinh can thiét, tinh kha thi cua cac giai phap nang

cao hi€u qua quan ly dao tao nhém nganh Cong nghé thong tin trong co sé dao tao dai

hoc.

Sau ddy 1a mot s6 cau hoi khao sat:
PHAN 1. THONG TIN CHUNG
1. Dong chi vui long cung cdp mot so thong tin vé:

- Trinh d6: OPai hoc (IThac si OTién si

- Chuyén mon:

U Linh vue gido duc  [JLinh vuc Cong nghé thong tin

- Vi tri, chirc danh:
[0 Giang vién [ Giang vién chinh
[ Chuyén vién [J Chuyén vién chinh
[ Lanh dao cap truong [ Lanh dao cp Khoa

1. Pong chi danh gia tinh cin thiét clia cac gidi phap dat mirc d9 nao?

CILinh vuc khac

O Pho Giao su

OGido su

[0 Chuyén vién cao cép
[0 Lanh dao cap Phong

 Mukc dénh gid: (1) Rat khong can thiét; (2) Khong can thiét; (3) Khong ro; (4) Can
thiét; (5) Rat can thiét

TT

Noi dung

Mirc danh gia

1 2 3 | 4 5
1 Té chure tap hudn, boi dudng chocanbd, giangviéen | O | O | O | o | O
" | v€ quan ly dao tao theo CPDR dua vao nang luc
» | Lap ke hoach xac dinh dicu kién tuyén sinh va Ol o |ojold
" | phuong thirc to chirc tuyén sinh theo chuan dau ra
Quan 1y xdy dung quy trinh danh gi, ci tién Ol 0O (Oo|lO)| Od
3. | Chuong trinh dao tao nhom nganh Cong nghé thong
tin theo chuan dau ra
4. | Chi dao hoat dong giang day theo chudn dau ra O O | OolOol O
5 Chi dao ban hanh khung chuan dau ra nhom nganh O O Ol 0Ol O
" | Cong ngh¢ thong tin
6 T6 chire xay dung phén mém hd trg quan ly dao tao | O O Ol 0Ol O

nhom nganh Cong nghé thong tin theo chuan dau ra

235




2. Pong chi danh gia tinh kha thi cua cac giai phap dat mirc d§ nao?
Mikc danh gia: (I)Rat khong kha thi; (2) Khong kha thi; (3) Khong ro; (4) Kha thi;
(5) Rat kha thi.

Mirc danh gia

TT Noi dung 1 3 3| 4 5
1 Té chure tap hudn, boi dudng chocanbd, giangviéen | O | O | O | O | O
" | v€ quan ly dao tao theo CDR dua vao nang luc
» | Lap ke hoach xac dinh dicu kién tuyén sinh va Ol o |ojold
" | phuong thire t6 chirc tuyén sinh theo chuan dau ra
Quan ly xay dung quy trinh danh gia, cai tién O O Ol 0Ol O

3. | Chuong trinh dao tao nhom nganh Cong nghé thong
tin theo chuan dau ra

4. | Chi dao hoat dong giang day theo chuin dau ra

O
O
O
O
O

Chi dao ban hanh khung chuan dau ra nhém nganh
Cong nghé thong tin

T6 chirc xay dung phan mém hd tro quan lydiotao | O | O | O | O | O
nhom nganh Céng nghé thong tin theo chuan dau ra

Kién nghi khac (néu co)

Xin chin thanh cim on sw hop tic, givp dé ciia dong chi!
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Phu luc 6

PHIEU THU NGHIEM
(Danh cho can bg, giang vién tham gia thu nghiém giai phap)

Than giii cdc dong chi!
Pé gop phan nang cao hiéu qua quan 1y dao tao nhom nganh Cong nghé thong tin

trong cac truong dai hoc Cong an nhan dan theo chuin dau ra, vira qua, Nha truong di co

mot sO giai phap nhu t6 chirc cho cén b, giang vién dao tao, boi dudng, tdp huan mot s

khoa hoc; ban hanh thong bao dé chi dao hoat dong giang day theo chuén déu ra.

Dé danh gia nhimng thay ddi lién quan cong tac quan ly dao tao, giang day trudc va

sau thuc hién giai phap, kinh mong dong chi gitip danh gia cac cau hoi dudi day.

Nhirng théng tin ma dong chi cung cap chi nham phuc vu cong tic nghién ciru,

khong phuc vu vao muc dich nao khéc. Xin chan thanh cdm on!

Sau ddy 1a mot sb cau hoi khao sat:

1. Vi tri cong tac cia dong chi:

L] Giang vién [ Lanh dao Khoa

O Can bo OLanh dao Phong

2. Pong chi dwge dao tao/ bdi dudng / tip huén vé?

OChuén dau ra; LIChuong trinh dao tao; [Quan ly gido duc;
Do luong, danh gia; [Khéac .............

3. Thoi gian dao tao/ bdi duéng/ tip huin?

[ 01 ngay; [JO2 ngay; [J03 ngay; [ Khac.............

4. O Nha truong ma ddng chi cong tac, cac hoat dong dao tao, quan ly dao tao

theo chuan dau ra dwgc thyc hién & mirc do nao?

Mirc do
STT Noi dung Kém | Trung Kha Tét
binh
1. | Xac dinh muc tiéu dao tao theo chuin dau ra O O O O
2. | Xac dinh hoc phén, sb tin chi theo chuan dau ra O O O O
3. | Xay dung chuin dau ra cu thé cua hoc phﬁn O O O O
4. | Xay dung ké hoach giang day theo chuan dau ra O O O O
5. | Bién soan ndi dung giang day theo chuan daura| [ O O O

cua hoc phan

6. | Xac dinh phuong phap giang day dé hoc vién dat | [ O O O
chuén dau ra
7. | Thiét ké cau hoi, dé thi theo chuan dau ra O O O O

banh gia két qua hoc tap theo chuan dau ra O m O O
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9. | Hudng dan dao tao theo chuan dau ra O O O O

10. | Kiém tra giang vién thuc hién chuan dau ra O O O O

11. | Lay y kién phan hoi ctia hoc vién, cuu hoc vién,
don vi st dung lao dong, giang vién, can bo quan
ly

O
(I
O
O

Kién nghi khdc (néu c6)

Xin chin thanh cam on sw hop tic, givp dé ciia dong chi!
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BO CONG AN CONG HOA XA HQT CHU NGHIA VIET NAM

lmc»t[ﬁ;_rc,mmmwﬂim DAN Dje lp - Ty do - Hanh phiie
8é: 4b 1 KH-TO1-QLET Hé Ngi, ngdy 3 thdng 3 nidm 2022
KE HOACH

To chive Hii thao “Ra sodit, dinh gia chuiin ddu ra nganh, chuyén nganh
dao tao tai Hoe vién An ninh nhin din”

Cn cir Ké hoach sb 132/KH-BCA-X02 ngay 23/3/2022 ciia B Cong an
vé ra sodt, xdy dumg chudn diu ra thudc chuong trinh ddo tao céc nganh, chuyén
nganh trong Céng an nhén dén, Hoc vién An ninh nhin din ban hanh ké hoach
6 chirc Hoi thao véi chi d& “Ra sodt, ddnh gid chudn ddu ra nganh, chuyén
ngdrh dao tao tai Hoc vidn An nirk nhdn ddn ™ nhu sau:

' 1. MUC BICH, YEU CAU

1. Ra sodt, ddnh gia ndi dung chudn diu ra thude chuong trinh dio tao cie
nganh, chuyén nganh dio tao dang thue hién tai Hoc vién, tir 6 dwa ra nhimg dé
xu*it,.kién nghi vé xiy dung, didu chinh chudn ddu ra va déng gop ¥ kidn cho Bé
Céng an d¢ xdy dyng chudin déu ra chung thudc chuong trinh déo tao cac Ingﬂ.nh,
chuyén nganh trong Cong an nhin din.

2, Héi thao duge t8 chite nghiém tic, thiét thye, hiéu qué, ndi dung dim
bio tinh khoa hoe, it hop v dimg dinh hirémg quan diém chi dao.

1. NOI DUNG

1. Noi dang Hji thao

- Béo cdo tong quan r sodt, ddnh gia vé ndi dung chuén diu ra cac nganh,
chuyén nganh ddo tao tai Hoc vién ANND.

- Théo Iuiin, déng gop ¥ kifn cia cac dai bidu dy Hai thao v ndi dung chuéin
dhu ra cic nganh, chuyén nganh dio tao tai Hoc vign.

2. Chuong trinh hoi thiao

- Béo céo vé ndi dung chufin du ra cac nganh, chuyén nganh dao tao cia
Hoc vién

- Pai bifu dur hdi thao tham ludn;

- Két lufin cia dai dién Ban Giam dbe Hoe vién,

(C6 chuomg trinh chi tiét kim theo).

3. Thiri gian, dia diém

- Thei gian: 13h30 ngay 05/4/2022.

- Dia diém: P.206 Nha Hiéu bo.
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BO CONG AN CONG HOA XA HOI CHU NGHIA VIET NAM

HOC VIEN AN NINH NHAN DAN Djc lip - Ty do - Hanh phiic
84: 4003 /TO1-TCCB Ha Ngi, nganll thdng & nim 2022
Viv eiredn b tham dy tip hofin

Kinh gii: Cue Péo tao — B§ Cong an

Cin cir Céng vin sé 1676/X02-P2 ngay 10/6/2022 cha Cuc B0 tao vé viéc
triéutip can b tham gia tip hudn xdy dyng chudn diu ra thudc chuong trinh déo
tao cdc nganh, chuyén nganh trong CAND, Hoe vién An ninh nhén dan cir 03 can
b6 tham dir 16p tap hufn trén:

|
s Ngay Cép Chire :
TT )| Hgo va ten sinh bfic dasih Pon vi s5BT
Khunﬁg' Trung | Chuyén 09120216
| ! [Hoingpa  |P"P/1982] "5~ | vign chinn | QLPT [P12921699
" | Nguyén .z .| Chuyén -
2 Quynih Mai 23/3/1988 | Thieutd | .. o, . | QLD I' [ 0942886886
v = ] ;
3 |NEwERThE | 06086 | Thiduta | 008 | Nv2 | 0936393457
Wil , | vién chinh | °
g |NBWYER VA | 431093 | ThUGTE | GHENE | \yg | 0969431993
Toan A ; uy vién e
5 | Vi GiaHan | 20/6/1990 Th‘lf:;‘f“g Trogiang | KL | 0985602390 |
. . |
Hoc vién An ninh nhan dén trao dbi dé cic déng chi tip hop./. &
; ,—;_"' -rfc?:. _;-,—':-m\_
Nai nlriin: 4 “F'J_{*}_' O EI\DI
- Nh frén; h:, il EI;'L?}'-.*"-{BC]C
- Ly VT, TCCB. ﬁ I o L
LK % Al
G

Trung I‘lrﬁ'ng L& Yin Thang
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TRUUNG BAI HQC CONG HOA XA HOI CHU NGHIA VIET NAM
KY THUAT - HAU CAN CAND Pie lip - T do - Hanh phic
PHONG QLDT&BDNC

Béc Ninh, ngay 47 thang € nam 2022
$6:4255 /T0O7-P3
Viv et CBGV tham gia lép tip hudn

Kinh giri: Cuc Dao tao (X02),

Thue hién Céng viin s6 1676/X02-P2 ngay 10/06/2022 cia Cuc Péo tao ve
viée triéu tip cén bd tham gia lép tip hudn ra sodt, xdy dung chudn diu ra thufc
chuong trinh déo tao cc nganh, chuyén nginh trong Cong an nhin din. Trudng
Pai hoc K thut - Hiu cdn CAND (T07) cir cdc déng chi ¢ tén theo danh sdch
kém theo tham pia lép tip hufin rd sodt, xiy dung chudn déu ra thuje chuong
trinh d40 tao cdc nganh, chuyén nganh trong Céng an nhin din (cé danh sdch
kém theo).

TO7 trén trong kinh giri X02 tip hop./sge

-

P ]
Nord nkiin: #’{J RUONG
- Whr trén; .‘:'-‘1:.:;'1..';.- i 5
£ [,gm:TI}T-FJ-.'EII!/ ll'i*fll,';'_iu' = *
G 25 8] :
Y

- :-5_:._::-;_. 5
g I'__I“,._P_\-:-;:-___.-
Py o e x o + &
Thieu firomg Nguyen Dang Tien
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Phu luc 7
CHUAN DAU RA

7.1. Khung chuin dau ra trong cac trudng dai hoc Cong an nhan din

Trén co so 1y luan vé chuan dau ra, dao tao theo chuin dau ra, quan ly dao
tao theo chuén dau ra, cian ct Khung trinh d6 quéc gia Vi¢t Nam ddi véi trinh do
dai hoc [19] va Hudng dan cua Bo Cong an vé xay dung CDR cua chuong trinh
dao tao trinh d§ dai hoc trong CAND [11], luén an téng hop céc thanh phén cua
CPR theo pham chat va ning lyc. Trong d6, pham chat gdm: pham chét chinh tri,
pham chét dao dtc, pham chat cia can bo Cong an; ning lyc gdm: ning luc
chung, ning lyc ctia nganh dao tao, ning luyc nghiép vu Cong an va thé chat. Moi
ning lyc dugc cu thé bang kién thirc, k¥ ning, mirc do tu chi va trach nhiém. Cac
thanh phan cia CPR duoc thé hién trong bang duéi day:

Bdng so sanh cdc thanh phdn cia khung trinh dé quéc gia véi khung chudn dau

ra trong Cong an nhdn ddan

Tiéu Khung trinh d§ dai hoc (theo | Chuin diu ra toi thiéu trinh d¢ dai hoc
chuan Quyeét dinh so 1982/QDP-TTg) | (theo Hwéng dan so 11/HD-BCA-X02)

1. Phim chit

Pham - Ban linh chinh tri vitng vang, yéu nudc,
chat trung thanh v&i1 muc tiéu, 1y tuéng doc lap
chinh tri dan toc va chu nghia xa hdi.

- Tich cyc tham gia xdy dung thyc hién
duong 161, chu truong cia Pang, chinh
sach, phap luét cia Nha nudc; c6 diing khi
dau tranh voi cac quan diém sai 1am phan
dong va cac t€ nan xa hoi.

Pham - C6 dao dirc nghé nghiép, tinh than trach
chat dao nhi¢m va y thirc phuc vu nhan dan;

dtrc

Pham - San sang nhan va hoan thanh tdt nhiém
chét cua vu duoc giao;

can bo - Gilr bi mat nha nudc, bi mat cong tac;
Cong an - Ban linh tu tin, nang luc thyc thi, dan dat

vé chuyén mon nghiép vu; sang kién trong
qué trinh thyc hién nhiém vu.

2. Nang luc chung

Kién Kién thic co ban vé khoa hoc | - Van dung cac kién thtrc nén tang vé chu
thure xa hoi, khoa hoc chinh tri va | nghia Mac-Lénin, tu tuong H6 Chi Minh,
phap luat. Lich su Dang cong san Viét Nam, duong

16i cach mang cua Dang cong san Viét
Nam c6 h¢ thong gitp cho viéc nhan dinh
va giai quyét tinh hudng trong xur ly céc
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Tiéu Khung trinh d§ dai hoc (theo | Chuén diu ra tbi thiéu trinh d¢ dai hoc
chuin Quyét dinh s6 1982/QP-TTg) | (theo Hwéng din s6 11/HD-BCA-X02)
van dé lién quan dén an ninh, trat tu;
- Van dung nhitng kién thirc co ban vé
khoa hoc xa hoi nhan van, khoa hoc tu
nhién va co sd nganh trong hoc tap kién
thirc nganh va chuyén nganh; danh gia, du
bao nhirng tic dong lién quan dén cong
tac Cong an.
- Van dung kién thirc co ban vé tAm 1y hoc
vao cac hoat dong giao tiép xa hoi, xir Iy
cac tinh hudng nghiép vu trong qua trinh
cong tac.
Ky ning | C6 ning luc ngoai ngit bic | - C6 k¥ ning giao tiép;
3/6 Khung nang luc ngoai | - C6 nang luc ngoai nglt bac 3/6 Khung
nglt cia Vi¢t Nam nang lyc ngoai ngtr cua Viét Nam.
Muc dd | Lam viéc doc 1ap hodc lam | Lam viéc doc 1ap hodc lam viéc nhom;
tir chii va | viéc theo nhom trong diéu | thich Gmg v6i méi trudng lam viée khac
trach kién 1am viéc thay doi, chiu | nhau.
nhiém trach nhiém ca nhan va trach
nhiém ddi véi nhém.

3. Nang lwe ctia nganh dao tao

Kién - Kién thue thuc té viing chac,
thirc kién thirc 1y thuyét sdu, rong
trong pham vi cua nganh dao
tao.

- Kién thirc co ban vé khoa
hoc xa hoi, khoa hoc chinh tri
va phap luat.

- Kién thac vé cong nghé
thong tin dap tmg yéu cau
cong viéc.

- Kién thire vé lap ké hoach, to
chtrc va giam sat cac qua trinh
trong mot linh vuc hoat dong
cu thé.

- Kién thtrc co ban vé quan ly,
diéu hanh hoat dong chuyén
mon.

- Phan tich tong hop céc kién thire chuyén
sau vé nghiép vu dam bao tinh logic, khoa
hoc, sadng tao cua nganh hodc chuyén
nganh dao tao phu hgp véi thyuc tién cong
tac chién du cua luc lugng CAND.

- Van dung nhiing kién thirc co ban cia
nganh hodc chuyén nganh dao tao dé dé
xuét, tham muu lap ké hoach, t6 chirc thuc
hién, gidm sat danh gia qua trinh thyc hién
trong thyc tién cong tac gin voi cong tac
Cong an.

Co kién thirc ngoai nglr dap ing dugc yéu
cau cong viéc.

K¥ niang | - K§ niang can thiét dé c6 thé
giai quyét cac van dé phc tap.
- Ky nang dan dit, khoi
nghiép, tao viéc lam cho minh
va cho nguoi khéc.

- K¥ ndng phéan bién, phé phan
va s dung céc gidi phap thay

- C6 kha nang lap luan tu duy hé thong,
phan bién;

- Phéan tich, nhan dinh, ddnh gia, du bao
xir Iy giai quyét cac tinh hudng phirc tap;

- Lua chon, sir dung céc giai phap linh
hoat, sang tao trong cac diéu kién, moi
truong cong tic chién ddu khac nhau phu
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Tiéu

1 Khung trinh d9 dai hoc (theo
chuan

Quyét dinh s6 1982/QP-TTg)

Chuin diu ra tf;i tl}iéu trinh d¢ dai hoc
(theo Hwéng dan so 11/HD-BCA-X02)

thé trong diéu kién méi truong
khong xac dinh hoac thay doi.
- K§ niang danh gia chat lugng
cong viéc sau khi hoan thanh
va két qua thuc hién cta céc
thanh vién trong nhém.

- K§ nang truyén dat van dé va
gidi phap téi nguodi khac tai
noi lam viéc; chuyén tai, phd
bién kién thurc, ky ning trong
viéc thuc hién nhiing nhiém
vu cu thé hodc phtc tap.

hop v6i nhing nang lyc chuyén mon cua
nganh duoc dao tao dé giai quyét cac tinh
hudng nghiép vu dap tng tét yéu cau cong
tac;

- Kha nang tu duy, phat hién, nghién ciou
kham pha, cdp nhat kién thirc méi; nghién
ctru khoa hoc lién quan dén nganh dao tao.
- Thyc hién tot quy trinh, k¥ thuat, chién
thuat, phuong phap cong tac nghiép vu
theo nganh dao tao gin voi ddi twong, linh
vue, dia ban can quan ly hodc dAu tranh;
tac chién doc lap;

- C6 kha ning dy bao cac van d¢ lién quan
dén an ninh trat tu theo vi tri cong tac
dugc phan cong dap tng t6t cac yéu cau
vé nang lyc chuyén moén nghiép vu.

Mitrc do
tu chu
va trach
nhiém

- Hudng dan, giam sat nhitng
nguoi khac thyc hién nhiém
vu xac dinh.

- Ty dinh hudéng, dua ra két
luan chuyén mon va co thé
bao v¢ dugc quan diém ca
nhan.

- Lap ké hoach, diéu phéi, quan
Iy cac ngudn lyc, danh gia va
cai thién hi€u qua cac hoat
dong.

- Quan ly danh gia chit luong va cai tién
cong viéc sau khi hoan thanh nhiém wvu
cua ban than va cac thanh vién trong
nhom.

- Lap va thuc hién ké hoach, diéu phdi,
quan 1y cong tac chuyén moén; huéng dan,
giam sat thuc hi¢n, dua ra két luan cong
tac chuyén mon.

4. Nang lwc nghiép vu Cong an

Kién
thirc

- Hiéu vé lich sir truyén thong, t6 chirc xay dung
luc lugng CAND theo chirc nang nhiém vu cia
ting linh vyc gan voi nganh nghé dao tao;

- Van dung cac quan diém cua Dang, Nha nudc
trong diu tranh phong, chdng t6i pham, bao
dam an ninh quéc gia, trat ty an toan xa hdi;

- Van dung nhimng kién thirc co ban vé phap
luat, tham muu téng hop, quan 1y nha nudc vé
an ninh trat ty, t0i pham hoc va diéu tra toi
pham c6 lién quan dén nhom nganh va nganh
duoc dao tao;

- C6 kién thirc vé giao duc thé chét, giao duc
qudc phong, V3 thuat.

K¥ nang

- Xay dung ké hoach cong tic khoa hoc; phan
tich tai liéu, viét bao cdo, lap bién ban, hd so,
biéu miu dung quy trinh quy dinh;

- Thuc hién chuin xac ky thuat cac mon Gido
duc thé chit, Gido duc quéc phong, Vo thuit;
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Tiéu Khung trinh d§ dai hoc (theo Chuén diu ra tf;i tl}iéu trinh d¢ dai hoc
chuan Quyeét dinh so 1982/QD-TTg) | (theo Hwéng dan so 11/HD-BCA-X02)

- Thuc hién chuan xac quy trinh st dung, bao
quan vii khi, cong cu hd trg, phuong tién k¥
thuat nghi€p vu phuc vu cong tac;

- K§ ning van dong quan ching, phd bién gido
duc phap luat.

5. Thé chat

- Co surc khoe theo tiéu chuan chién sy
CAND;

- Tac phong nhanh nhen, linh hoat vé1 moi
trudng cong tac chién déu cua nganh Cong
an

N6i dung trinh bay néu trén cho thdy, CPR cua chuong trinh dio tao trinh do
dai hoc trong CAND co ban phtl hop véi Khung trinh d6 quéc gia Viét Nam d6i
v6i trinh d6 dai hoc. Tuy nhién, khi phan tach cac ndi dung theo pham chat va
ning lyc (kién thtre, k¥ ning va mirc d6 tu chi va trach nhiém) cho thay:

- So v6i Khung trinh d6 qudc gia Viét Nam d6i véi trinh d6 dai hoc, chuan dau ra
t6i thiéu trinh d6 dai hoc trong CAND ¢6 tiéu chudn vé pham chat, nang luc nghiép vu
Cong an va chuan vé thé chat, ngoai ngit lién quan nganh dio tao.

- Chuan vé kién thtrc, k¥ ning chua logic, ¢6 nhiéu nodi dung duoc trinh bay
vé kién thirc nhung chua duogc trinh bay vé k¥ nang (vi du nhu CDR vé kién thirc
co ban vé khoa hoc x4 hoi, khoa hoc chinh tri va phap luat).

- Viéc mo ta tiéu chuan con chung chung, mo ta CBR vé kién thirc chi yéu
liét ké lai tén mon hoc, hoc phan; chwa c6 chi béo, biéu hién cu thé.

Vi vay, can thiét phai c6 giai phap vé xay dung khung chuan dau ra tdi thiéu

trinh d6 dai hoc di véi nhém nganh CNTT trong CAND.

7.2. Chuan dau ra trinh do dai hoc nganh An toan théng tin, chuyén
nganh An ninh mang va phong, chong t¢i pham st dung cong nghé cao (Ban hanh
kém theo Quyét dinh s6 2208 /OP-T01-OLPT ngay 22 /5 /2020 ciia Gidm doc Hoc
vién An ninh nhan dan)

Chuén vé kién thic

Kién thirc chung

- Van dung duoc cac kién thirc co ban vé triét hoc Mac - Lénin, kinh té
chinh tri Mac - Lénin, cha nghia xa hoi khoa hoc, tu tuong Ho Chi Minh, lich st
Pang Cong san Viét Nam vao thuc tién cong tac; dat trinh do twong duong trung
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cap 1y luan chinh tri theo quy dinh cua Ban Bi thu Trung wong Pang Cong san
Vié¢t Nam va B§ Cong an.

- Van dung dugc nhitng kién thic co ban vé toan, tin hoc vao thuc tién
cong tac bao dam an ninh mang va phong, chdng tdi pham st dung cong nghé
cao.

- C6 kién thirc vé Tiéng Anh co ban va Tiéng Anh chuyén nganh phuc vu
cong tac chuyén mon.

Kién thirc co sé nganh

- Van dung duoc nhitng kién thirc co ban vé nha nudc va phéap luat; phap
luat hinh sy, t6 tung hinh sy, dan sy, phép luat vé bao vé bi mat nha nudc, vé an
toan thong tin va an ninh mang vao thuc tién cong tic bao dam an ninh mang va
phong, chéng toi pham st dung cong nghé cao. Hiéu duoc tdm 1y toi pham
mang.

- Van dung dugc cac kién thic co s& nganh céng nghé thong tin, an toan
thong tin vao cong tac bao dam an ninh mang va phong, chdng toi pham sir dung
cong nghé cao gdm: co so toan trong tin hoc, kién tric may tinh va lap trinh hop
ngit, cau tric dir liéu va giai thut, mang mdy tinh va vién théng, quan tri mang,
1ap trinh huéng d6i twong, mat ma hoc ing dung, co sé an toan thong tin, nhap
mon tri tué nhén tao, xtr Iy anh, 1y thuyét thong tin.

- Van dung dugc kién thire chung vé nghiép vu Cong an vio cong tac bao
dam an ninh mang va phong, chong t6i pham str dung cong nghé cao géom: nhitng
van dé co ban vé bao vé An ninh quéc gia, bao dam trat tu an toan xa hoi; lich st
Cong an nhan dan; bién phap, cong tac nghi€p vu co ban cua luc lugng Coéng an;
nhiing van dé co ban vé diéu tra hinh sy va k¥ thuét hinh sy; tham muu chi huy
bao v¢ an ninh, trat tu.

Kién thirc nganh, chuyén nganh

- Phan tich, tong hop duoc cac kién thire chuyén siu vé k¥ thuat nganh an
toan thong tin, chuyén nganh an ninh mang va phong, chéng t6i pham sir dung
cong nghé cao vao thuc tién cong tac, gdm: an toan hé diéu hanh; an toan mang
may tinh; an toan co s& dit li¢u; an toan tng dung web; quan tri an toan thong tin;
phat hién, phan tich, xtr Iy ma ddc; giam sat an ninh mang; tmg pho su ¢b an ninh
mang; thAm nhap gia dinh; phét hién, thu thap, phuc hoi, phén tich, bao quan dir
ligu dién tir; an toan dién toan ddm may va xu ly dir li¢u 16n; phan tich thiét ké hé
thdng an toan thong tin; k¥ thuét giiu tin.

- Phan tich, tong hop duoc cac kién thirc chuyén sau vé nghiép vu an ninh
mang va phong, chong t6i pham sir dung cong nghé cao vao thuc tién cong tac’.

Chuin vé k¥ niing

Ky nang cung

- C6 k¥ ning co ban vé mdy tinh, thao tac dugc cac phan mém tng dung co

 Noi dung cu thé coa chuén nay luu hanh ndi b
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ban va cac dich vu chinh cua Internet phuc vu cong tdc chuyén mon, dat Ching
chi tmg dung Cong nghé thong tin co ban.

- Str dung duoc cac phuong tién, thiét bi, cong cu phd bién phuc vu cong tic
bao dam an ninh mang va phong, chdng tdi pham sir dung cong nghé cao nhu
khoi phuc dir li¢u, khai thac khoi phuc dit li€u dién thoai, giam sat, gidi ma goi
tin, cac cong vu kiém thir an ninh mang, phat hi¢n 16 héng bdo mat, cac cong cu
phan tich ma ddc, cong cu gidm sat an ninh mang.

- Str dung thanh thao hé diéu hanh: Windows, MacOS, Linux, Android va
i0OS & mtrc do hé thong; thiét ké, xay dung va van hanh duoc hé théng mang quy
mo vira va nho bao dam an toan theo cac yéu cau thuc tién.

- C6 k¥ ning lap trinh cac ngdn ngir co ban, ngdn ngir 1ap trinh hudng ddi
tuwong, ngdn ngit script nhu C, NET/Java, Javascript, PHP, Python...; phat trién
cac tmg dung phuc vu cong tic bao dam an toan, an ninh mang. Tham muu, dé
xuit ung dung cong nghé mai hodc khic phuc cac han ché c¢6 lién quan dén an
toan thong tin, an toan mang cho don vi.

- C6 k¥ ning thu thap, phuc hoi, phan tich dir lidu dién tir, xtr 1y tinh hubng
nghiép vu, diéu tra toi pham sir dung cong nghé cao; c6 k¥ niang tac chién mang
phuc vu cong tac phong ngtra, phat hién, ngin chin, diéu tra xt 1y cac hoat dong
st dung khong gian mang xam pham an ninh qudc gia va trat ty an toan xa hoi.

- C6 k¥ nang phan tich va giai quyét tinh hudng phéap 1y trong bao dam an
ninh mang va phong, chdng toi pham str dung cong nghé cao.

- C6 k¥ ning phan tich, tong hop tinh hinh an ninh mang va t6i pham st
dung cong nghé cao va tham muu, dé xuat, trién khai dugc cac giai phap bao vé
an ninh mang va phong, chdng toi pham sir dung cong nghé cao; phdi hop véi luc
lugng trong va ngoai nganh Cong an.

- C6 k¥ nang st dung cac bién phap, cong tac nghiép vu Céng an trong bao
dam an ninh mang va phong, chéng t0i pham st dung cong nghé cao.

- Str dung duoc tiéng Anh trong giao tiép va trong cong tac bao dam an ninh
mang va phong, chéng to1 pham st dung cong nghé cao; dat trinh d¢ bac 3/6
Khung ning lyc ngoai ngit Viét Nam (dat 450 diém TOEIC).

- C6 k¥ ning thao tac, st dung dugc mot sb loai vii khi, cong cu hd tro thong
dung; thuc hién dugc cac k¥ thuat, chién thuat vo thuat CAND dé dap ung yéu
cAu nhiém vu cong tac, chién déu.

Ky ndng mém

- Co tu duy sang tao, c6 ky nang nghién ctru va lam viéc mét cach khoa hoc;
cap nhat, st dung dugc nhitng thanh tyu méi cua khoa hoc cong nghé dé gidi
quyét nhimg van dé thuc tién bao dam an ninh mang va phong, chdng t6i pham st
dung cong ngh¢ cao.

- C6 k¥ ning giao tiép, thuyét trinh; c6 nang luc tu hoc nang cao trinh do dap
g yéu cau cong tac.

- Piéu khién duoc xe mo t6 hai banh, xe 6 t; duoc cap gidy phép 1ai xe mod
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t6 hang A1, gidy phép lai xe 6 to hang B1 tré 1én.

Nang luc tu chi va trach nhiém

- C6 nang luc lam viéc doc lap, tu duy nghi€p vu nhay bén, nang luc phat
hién cac van dé lién quan va tim giai phap méi trong bao dam an ninh mang va
phong, chdng toi pham str dung cong nghé cao; linh hoat, muu tri, diing cam trong
cong tac; co kha ndng chiu ap luc trong cong viéc.

- C6 nang luc 1ap ké hoach, diéu phéi, phat huy tri tué tap thé, co k¥ ning
lam viéc nhém, hop tac cung giai quyét van dé thuc tién dat ra.

- C6 ning lyc tu dinh hudéng, dua ra duoc két luan va chiu trach nhiém cé
nhan vé cac van dé chuyén mon trong bao dam an ninh mang va phong, chong toi
pham str dung cong nghé cao.

Chuin vé thai dd, chinh tri, dao dic

- Tuyét d6i trung thanh véi T6 qubc, v6i Pang Cong san Viét Nam, voi Nha
nude Cong hoa xa hoi chi nghia Viét Nam; tin tuong va nghiém chinh chip hanh
duong 16i, chinh sach cua Pang, phap luat caa Nha nudc, chi thi, nghi quyét cia
nganh Cong an, ndi quy, quy dinh ctia don vi, ménh 1énh cia cap trén.

- C6 thé gidi quan va nhan sinh quan ding dan, c6 pham chat dao duc tot,
16i sdng lanh manh, c6 ¥ thic t6 chic ky luat.

- C6 1ong say mé nghé nghiép, nghiém tuc, tdn tuy v4i cong viéc, san sang
nhén va hoan thanh t6t moi nhiém vu duoc giao; ty gidc hoc tap, nang cao trinh
do, nang luc chuyén mon.

- C6 tinh than canh giac, ¥ thirc cao trong bao vé bi mat nha nudc va bi mat
cong tac; tich cuc, chu dong trong cong tac bao dam an ninh mang va phong,
chdng t6i pham sir dung cong nghé cao.

Chudn vé thé chait

Co stre khoe tot, dat tiéu chuan “Chién sy Cong an khoe” theo quy dinh hién
hanh cua Bo Cong an..

7.3. Chuin dau ra chwong trinh dao tao nganh Cong ngh¢ thong tin,
chuyén nganh An toan thong tin (Ban hanh kém theo Quyét dinh so6 605/0D-
T07-P3 ngay 20/4/2021 cua Hiéu truong Truong Dai hoc Ky thudt - Hau cdn
Cong an nhfin d‘dn) )

Chudn vé kién thurc

C1.Nam virng dugc nhimg kién thirc co ban, cbt 16i nhat ctua chu nghia
Méc - Lénin, tu tuong Ho Chi Minh, lich st bang Cong san Viét Nam, xay dung
Pang Cong san Viét Nam va mot sd kién thirc vé khoa hoc x3 hoi nhan van; dat
trinh d6 twrong duong trung cap 1y luan chinh tri.

C2.Hiéu kién thuc chung vé 1y ludn nha nudc va phap luat, cac kién thirc
co ban vé: Luat Nha nudc, Luat Hinh su, Luat T6 tung hinh sy, Luit Bao vé bi
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mat nha nudc, phap ludt vé cong nghé thong tin va mot sb luat khac vé an ninh
trat tu; van dung céac kién thirc phéap luat vao thyc tién cong tac Cong an.

C3.Nam virng ndi dung co ban vé lich sir truyén théng va xdy dung luc
lwgng Cong an nhan dan; céng tac tham muu tong hop; cong tac nghiép vu co ban
cta lyc luong an ninh va luc lugng canh sat; céng tac phong chdng toi pham sir
dung cong nghé cao va nhiing kién thirc co ban khac trong diu tranh phong,
chéng t01 pham, bao v¢ an ninh, trat ty; van dung nhitng kién thuc duge trang bi
trong giai quyét cac tinh hudng va thyc hién cong tac chuyén mén.

C4.Hiéu kién thirc co ban vé khoa hoc tir nhién dé dap tmg viéc tiép thu cac
kién thirc gido duc chuyén nghiép vé chuyén mén sau trong linh vuc An toan
thong tin Cong an nhan dan va kha nang hoc tap ¢ trinh d¢ cao hon.

C5.C6 trinh d6 Tiéng Anh bac 3/6 theo Khung ning luc ngoai ngit ctia Viét
Nam va c¢6 kha nang doc, nghién ctru tai liéu chuyén nganh bang Tiéng Anh.

C6.Nam virng kién thtrc co s& vé cdu trac dit lidu va giai thuat, co so dir
liéu, kién trac may tinh, mang may tinh, co s¢ an toan thong tin, phan tich thiét ké
hé théng thong tin, cac hé quan tri co s& dir liéu trong Cong an nhan dan, mot s6
ngdn ngir lap trinh phd bién.

C7.Nim viing cac quy trinh nghi¢p vu thuc hién phat hi¢n, thu thap, phuc
hdi, phan tich, bao quan dit liéu trén cac thiét bi dién tr; nim vimg cac phuong
thire, thu doan co ban cua tdi pham stir dung cong nghé cao.

C8.Nam vitng mot sd k¥ thuat tin cong, xam nhap mang pho bién; cac giai
phap bao dam an ninh, an toan hé thong mang may tinh; cong tac quan Iy nha
nudc vé an ninh mang; danh gid an toan hé thong thong tin.

C9.Van dung kién thirc chuyén nganh dé xuét giai phap xay dung cac phan
mém chuyén dung; td chirc trién khai, khai thac va van hanh cac hé théng mang
may tinh trong Coéng an nhin dan; ddm bao an ninh an toan hé thdng thong tin
phuc vu yéu cau thyuc tién trong cong tdc Cong an; van dung kién thurc nghiép vu
cong an va ky thuat chuyén nganh trong phong ngira va du tranh cac loai toi
pham str dung cong nghé cao.

Chudn vé kj ning

C10.Panh gia chinh xé4c, khach quan, mdt s6 van dé chinh tri - xa hoi ¢6
tinh quy luat cta thuc tién cach mang Viét Nam va thé gidi trén co so nén tang tu
tudng cia Pang Cong san Vi¢t Nam; nhan dién, phan bié¢n, d4u tranh chéng cac
luan diéu xuyén tac nén tang tu tudng, dudng 16i chinh sach ctia Pang Cong san
Viét Nam, phap luat cua nha nudc.
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C11. Nhan dién, phat hién phuc vu cong tic dau tranh cac hanh vi vi pham phap
ludt dic biét 1a vi pham phép ludt trong linh vuc cong nghé thong tin, gop phan phong,
chdng toi pham, béo vé quyén va loi ich hop phap cua t6 chic, cong dan.

C12.C6 kha niang nhan dién cac hanh vi xAm pham an ninh qudc gia va trat
tur an toan x4 hoi trén khong gian mang; thyc hién tot cong tac chuyén mén gin
v6i cong tac nghiép vu phuc vu chuyén héa, cing c¢d chimg ct trong du tranh
phong, chong toi pham.

C13.C6 k¥ ning thao tac, sir dung dugc mot s6 loai vii khi, cong cu hd tro
thong dung; thuc hién dugc cac ky thuat, chién thuat vo thuat Cong an nhan dan;
k¥ thuat boi co ban, k¥ ning trong thé duc thé thao dé dap tng yéu cau nhiém vu
cong tac, chién dau.

C14.C6 k¥ ning xay dung cac ké hoach cong tac, bién ban, bao cdo, cong
van, biéu mau dam bao vé ndi dung va dung thé thirc theo quy dinh ctia Nha nudc
va nganh Cong an; tham muu, dé xuat giai phap an toan thong tin trong cong tac
Cong an.

C15.C6 k¥ ndng thu thap, phan tich thong tin trén khong gian mang; st
dung thanh thao cac thiét bi, phdn mém nghiép vu dé thu thap, phuc hoi, phan tich
dit liéu trén cac thiét bi dién tu phuc vu cong tac phong ngtra, phat hi¢n, dau
tranh, ngdn chan céc loai to1 pham sur dung cong ngh¢ cao.

C16.Co k¥ ning phan tich, danh gia mac d6 an toan ctia hé thong mang
may tinh Cong an nhan dan; xay dung ké hoach kiém tra, giam sat, phat hién, ing
phé va khéc phuc su ¢ an ninh mang; ra quét, phat hi¢n, phan tich va loai bé ma
ddc, dam bao an toan cac hé thong mang may tinh Cong an nhan dan.

C17.C6 k¥ ndng phan tich, thiét ké, xay dung, trién khai, van hanh, bao tri
va nang cap hé théng mang may tinh Céng an nhan dan, phin mém nghiép vu, co
sO dir liéu dam bao an toan phuc vu cong tdc Cong an.

C18.C06 k¥ nang lam vi¢c doc 1ap, lam viéc nhom; xay dung va quan ly thoi
gian lam viéc hop ly, hi¢u qua; c6 tu duy 16gic, hé théng, linh hoat, nhay bén,
chinh x4c; c6 k¥ ning phan tich, thao luan, thuyét trinh.

C19. Giao tiép, tng xir ¢6 vin hoa trong don vi, trong cong tac, voi nhan
dan va cong déng; gﬁn glii v&i nhan dan, ton trong, hoc héi, la“'mg nghe nhan dan.

C20. C6 chung chi Tiéng Anh bac 3/6 theo Khung ning luc ngoai ngit cta
Viét Nam hodc hodc twong dwong cap do Bl theo Khung tham chiéu trinh do
ngoai ngit chung Chau Au (CEFR).

C21. C6 gidy phép lai xe mé to hang A1 va gidy phép lai xe 6 to hang B2.

Nang lyc tw chui va trach nhiém
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C22.Tuyét ddi trung thanh v6i T6 qude, v6i Pang Cong san Viét Nam, voi
Nha nude Cong hoa xi hoi chu nghia Viét Nam, tin tudong va chip hanh nghiém
chinh duong 161, chinh sach cua Dang, phap ludt ctia Nha nudc; kién dinh muc
tiéu doc lap dan toc va chu nghia xa hoi; phé phan quan diém sai trai.

C23.Thuyc hién nghiém tic Piéu 1énh ndi vu, Piéu 1énh d6i ngii Céng an
nhan dan, 6 diéu Bac H6 day Cong an nhan dan va quy dinh vé nhiing diéu can bo
chién sy Cong an nhan dan khong duoc lam, c6 thé gidi quan va nhéan sinh quan
dung dan, c6 pham chat dao duc tét, 16i sdng lanh manh.

C24.C6 kha nang nghién ctru khoa hoc, c6 nang luc dan dat vé chuyén
mon, nghi¢p vu da dugc dao tao; sang tao, sang kién trong qué trinh thuc hién
nhiém vu dugc giao; c6 kha nang thich nghi voi cac moi trudong lam viéc khac
nhau.

C25.Ty gidc hoc tip nang cao trinh d6 nang lyc chuyén mon, boi dudng
pham chét chinh tri, c6 tinh than trach nhiém trong cong viéc, sin sang nhan va
hoan thanh t6t nhiém vu dugc giao, c6 tinh than canh giac, bao vé bi mat nha
nudce, gitr bi mat cong tac.

C26.C6 y thire, tinh than trach nhiém nghé nghiép va ¥ thtrc cong dong.

Yéu cau vé thé chit

C27.C6 stre khoe tét, dat tidu chuan rén luyén thé luc trong luc luong Cong
an nhan dan theo quy dinh hién hanh cua Bo Cong an va Nha truong.
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Phu luc 8

BANG SO SANH CHUONG TRINH PAO TAO

1. Chuwong trinh dao tao nganh An toan thong tin,
chuyén nganh An ninh mang va phong, chong tdi pham sir dung cong nghé cao.
(Ban hanh kém theo Quyét dinh sé 8172/0D-T31-OLPT ngay 31/10/2019 ciia Gidm doc

Hoc vién An ninh nhan dan)

2. Chuong trinh dao tao nganh Cong nghé thong tin,

chuyén nganh An toan thong tin.

(Ban hanh kém theo Quyét dinh sé 605/0D-T07-P3 ngay 20/4/2021 ciia Hiéu trudng
trwong Pai hoc Ky thudt - Hiu can CAND)

TT Chuwong trinh dao tao S6 Chuwong trinh dao tao S6 Ghi chi
nganh An toan théng tin | TC | nganh Cong nghé théng tin | TC 1chu
7.1. KIEN THUC GIAO 36 43
DUC PAI CUONG
* Cdc hoc phan bat budc: 34 41
1 | Triét hoc Mac- Lénin 2 | Triét hoc Méac - Lénin 3 Léch 1TC
) Kinh té chinh tri Mac - ’ Kinh té chinh tri Mac - ) Gidng nhau
Lénin Lénin
3 }Clgl: nghta xa hoi khoa 2 | Cha nghia xa hdi khoa hoc | 2 Giong nhau
4 | Tu twong H5 Chi Minh 2 | Tu twong Ho Chi Minh 2 | Giong nhau
5 | Lich sit Dang CSVN ) Llih st Bang Cong san ’ Giong nhau
Viét Nam
Phuong phap nghién ctru Phuong phap nghién ctru Giong nhau
6 2 2
khoa hoc khoa hoc
7 | Giao duc thé chat 3 | Giao duc thé chat 3 Giong nhau
8 | Gido duc qudc phong 1 2 )
- Giao duc quoc phong 3 Léch 1TC
9 | Giao duc qudc phong 2 2
10 | Tiéng Anh co sé 1 2
11 Tié:ng Anh co s6 2 2 | Tiéng Anh 9 | Gibng nhau
12 | Tieng Anh co so 3 2
13 | Tiéng Anh co s¢ 4 3
15 | Paiso tuyén tinh 2 | Paisd 2 Giéng nhau
16 | Giai tich 2 | Giai tich 2 Gi6ong nhau
* Cdc hoc phén tw chon 2/4 ’
17 | Xéc suét thong ké* 2 | Xéc suit thdng ké 2 Giong nhau
Cong tac dan van cua Cong tac dan van cua Gidng nhau
18 . 2 . 2
Dang Dang
Vit ly dai cuong 3 Khac nhau
Tin hoc dai cuong 3 Khac nhau
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T Chuwong trinh dao tao S6 Chuwong trinh dao tao S6 Ghi chi
nganh An toan théng tin | TC | nganh Cong nghé théng tin | TC
Tam ly hoc dai cuong 2 Khac nhau
7.2. KIEN THUC GIAO 124
DUC CHUYEN NGHIEP
7.2.1. Kién thirc co sé 57
7.2.1.1. Kién thirc phdp
ludt, tam Iy, vo thudt 15 15
CAND
Ly luan chung nha nudc Ly luan nha nudc va pha £
19 Vg phap luat ¢ 2 lu}zgt, Luat Hién phap P 2 Giong nhau
20 | Luat Hinh su 2 | Luat Hinh su 2 Giéng nhau
21 | LuatTé tung hinh sy 2 | Luat T tung hinh sy 2 Giéng nhau
5, | Phép luat vé ATTT va an , | Phap luat vé Cong nghé > | Giéng nhau
ninh mang thong tin
23 | Luat Dan su Phap lu:a tdai cuong vé an Gibng nhau
ninh, trat tu
24 | Tam ly toi pham mang 2 | Tam ly hoc t61 pham 2 Giong nhau
25 | V& thuat CAND 3 | V5 thuat CAND 3 | Gibng nhau
7.2.1.2. Kién thirc chung
A A ,. 11 12
vé nghiép vu Cong an o ‘
Nhitng van dé co ban vé E;:)us‘e? :ﬁ?liiczgin :;e )
26 | bao vé ANQG, dam bao 2 | pao dim At m‘zm toégn "5 | 2| Giéngnhau
TTATXH n- T
hoi
Lich sir truyén thong va Léch ITC
27 | Lich st CAND 1 | xay dung luc lugng 2
CAND
Bién phap, coOng tac Léch ITC
28 | nghi¢p vu co ban cua lyc | 4 | Cong tac nghiép vu trinh 3
lugng Cong an sat cua luc luong CAND
Nhitng van dé co ban vé Léch 1TC
29 | Diéu tra hinh sy va Ky | 2 |Cong tic diéu tra hinh su 3
thuat hinh su cua lyc lugng CAND
Tham muu chi huy bao vé Tham muu chi huy bao vé 4
30 an ninh, trat tu g 2 an ninh trat tu d 2 Gidng nhau
7.2.1.3. Kien thic co s | -,
nganh an toan thong tin
* Cidc hoc phan bit bujc 29
Léch ITC
Co so toan
31 | Co so toan trong tin hoc 3 | Toan roirac 2 bao gém noi
dung cua
Toan roi rac
1 Kién triic may tinh va lap 3 Kién tric may tinh va hop 5 Léch ITC
trinh hop ngir ngu
33 | Cau trac dir liu va giai 3 | Cau trac dir lidu va giai 2 Léch 1TC

254




TT Chuwong trinh dao tao S6 Chuwong trinh dao tao S6 Ghi chi
nganh An toan théng tin | TC | nganh Cong nghé théng tin | TC 1chu
thuat thuat
34 Mf'l ng méy tinh va vién 2 | Mang may tinh 2 Gidng nhau
thong
. Hé théng mang may tinh Léch 1TC
35 | Quan tri mang 2 CAND 3
36 Lap trinh hudng doi 2 | Lap trinh huéng d6i tugng | 2 Gidng nhau
tuong
Léch 1 TC
Mat ma hoc
37 | Mat ma hoc ting dung 3 | Ly thuyét mat ma 2 | VT8 dl,JAI}g bao
gom ndi dung
cua Ly thuyét
mat ma
38 | Co s¢ an toan thong tin 3 | Co sé an toan thong tin 2 Léch 1 TC
39 | Nhap mon tri tu¢ nhan tao | 3 Khac nhau
40 | Xt ly anh 2 Khac nhau
41 | Tieng Anh chuyén nganh 3 | Tieng Anh chuyén nganh 3 Giong nhau
* Cdc hoc phan tw chon 2/6
42 | Ly thuyét thong tin * 2 | Ly thuyét thong tin 2 Giong nhau
43 L?p trinh trén thict bi di ’ Khéc nhau
dong
44 | Xt Iy tin hiéu sb 2 Khac nhau
Phan tich thiét ké hé thong 5
thong tin
Lap trinh co ban (GD dai 2 | Lap trinh Python ) Khac nhau
cuong) - £ 1A
o s NETva 1 Kién thtrc 1ap
ONg N - va lap trinh CNTT
trinh C# 2 | tmn
Lap trinh mang 2
7.2.2. Kién tip giira ky 2
7.2.3. Kién thirc nganh | 22
*Hoc phdn bat bugc 20
Ly Iuan chung vé bao vé¢ ) Léch ITC
an ninh mang va phong Phong chong to1 pham st
45 £ a , 3 . A 2
chong t01 pham st dung dung cong nghé cao
cong nghé cao
46 | An toan hé didu hanh 3 | An toan hé diéu hanh o | LechITC
47 | An toan mang méy tinh 3 Tan cong va phong thu ’ Léch ITC
mang
48 | An toan co so dir liéu 3 | H¢ quan tri co so dit liéu 3 Giéng nhau
49 | An toan ung dung Web 3 Khdc nhau
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TT Chuwong trinh dao tao S6 Chuwong trinh dao tao S6 Ghi chi
nganh An toan théng tin | TC | nganh Cong nghé théng tin | TC 1chu
50 . ' ) Khac nhau
Quan tri an toan thong tin
i Quan ly nha nudc vé an Léch 1 TC
Quan ly nha nude vé an ninh trat ty 2
51 . 3 s 1 o1x oA
ninh mang Quan ly nha nudc ve an 2
ninh mang
*Hoc phan tw chon 2/4
52 | An toan thiét bi di dong* 2 Khac nhau
Chuyén dé cap nhit 1 (An L ND tuong
>3 toan, bao mat trén IoT) 2 | Antoan dich vy mang 2 dong
An toan ha tang mang 2 Khac nhau
7.2.4. Kién thirc chuyén
X 30
nganh
* Hoc phan bat bugc 26
54 Ph~at En@n, phan tich, xu ly 3| Phan tich ma déc ) Léch 1TC
ma doc
55 | Giam sat an ninh mang 3 | Giam sat an ninh mang 2 Léch 1TC
56 Ung phd su ¢0 an ninh ) U;ng php va khac phuc sy ) Giéng nhau
mang c0 an ninh mang
Kiém thir xam nhap hé )
57 | Tham nhéap gid dinh 2 | thong mang may tinh 2 Giong nhau
CAND
Pbét hién, thu thap, phuc
sg | hoi, phan tich, bao quan | ) gy o 2 | LechITC
dfr liéu dién t&¢ (Picu tra ;
sO)
59 DAleu tra '[?1 pham st dung 3 Khac nhau
cong ngh¢ cao
60 Bé4o v¢ an ninh thong tin ’ Khac nhau
mang
Bao vé an ninh hé th‘()ng
61 | thong tin quan trong vé an | 2 Khac nhau
ninh quoc gia
62 Phong, chong gian di¢p 3 Khéc nhau
mang
Phong, chong hoat dong
63 | cua doi tu({ng phan dong 3 Khéc nhau
st dung khong gian mang
xam pham ANQG
* Hoc phdn tw chon 4/8
ga | AD toin ditn toin dim | Khe nhau
may va xu ly dit liéu 16n*
Phong, chong tdi pham
65 trcing hn}.l vie cong ngE@ 2 Khac nhau
thong tin, mang vién
thong
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T Chuwong trinh dao tao S6 Chuwong trinh dao tao S6 Ghi chi
nganh An toan théng tin | TC | nganh Cong nghé théng tin | TC
Phong, chong tdi pham
khéac sir dung khong gian
66 | mang xam pham trat tu | 2 Khac nhau
quan 1y kinh té va trat tu,
an toan xa hoi
Chuyén dé cdp nhat 2
67 | (Hoc sau, blockchain va | 2 Khac nhau
ung dung)
Zgzhfép Thye tap  tot 7 | Thue tap tét nghiép 7 Gidng nhau
7.2.6. Khéa ludn tot Khéa luén tot nghiép
nghiép hodc hoc phin| 6 | hoic hoc phin chuyén 6 Gibng nhau
chuyén mon mon
Phan tich thi¢t ké hé Khéc nhau
68 X N A 2
thong an toan thong tin
69 | K thuat gidu tin 2 Khac nhau
70 | Téc chién mang 2 | Tac chién mang 2 Giong nhau
Pl}ét hién va khég phup 16 ) Khac nhau
hong bao mat phan mém
Tong 160 140
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Phuy luc 9

PHIEU TONG HQP NOI DUNG PHONG VAN

dung lao dong nhom nganh Cong nghé thong tin)

(Can bo quan ly gido duc, giang vién, sinh vién, cuu sinh vién, can bg thugc don vi su

Dé gdp phan nang cao hiéu qua quan 1y dio tao nhom nganh Cong nghé thong tin
trong cac trudng dai hoc Cong an nhan dan theo chuan dau ra, tac gia s dung cac cau
hoi phong van dudi day. Két qua tra 1oi phong van 1a cong cu nghién ctru khoa hoc dé
danh gia hi€u qua quan ly dao tao nhém nganh Cong nghé thong tin trong co s¢ dao tao

dai hoc, khong dung cho cac muc dich khac.

Sau day la cac cau hoi phéng van:

STT

Noi dung

DPoi twon;

phéng vin

C4n bd
QLGD

Giang
vién

Sinh
vién

Pon vi
SDLD/
Cuu SV

Pong chi danh gia vé CPR cua cic truong
CAND hién nay nhu thé nao?

(vé quy trinh khao sat, xdy dung CDR, quan hé
gitra CDR v6i CTDT...)

X

Quy trinh khéo sat, di tugng khao sat CDR cua
Nha truong hién nay nhu thé nao?

Doi ngii can b, giang vién cua Nha truong co
dap umg yéu cau quan Iy dao tao nhém nganh
CNTT theo CPBR? Céan bd lam cong tac quan ly
gi40 duc cua Nha truong c6 duge dao tao can ban
khong?

Céc phan mém hd trg quan 1y dio tao cia Nha
truong hién nay nhu thé nao?

Noi dung, phuong phap gidang day nhom nganh
CNTT cua céac thiy c¢6 hién nay nhu thé nao?
C6 nham dén cac kién thirc, k§ ning ma sinh
vién can dat dugc theo CDR khong?

Cau hoi, dé thi hién nay c6 dugc thiét ké dé danh
gid nang luc cia ngudl hoc nhém nganh CNTT
khong, d§ khé céd theo thang bloom cua CDR
khong? Hay van theo 16i truyén théng “hoc gi thi
ay”?

Khoa chuyén nganh CNTT tham gia hoat dong
tuyén sinh ciia Nha truong nhu thé nao?

Chuong trinh dao tao nhém nganh CNTT cua
Nha truong do nhimng cdp nao quan 1y? Cé quy
dinh cu thé cho cac bén lién quan trong quan 1y
khong? Mdi cip quan 1y nhimg khiu nao? Vai
trd cia Khoa chuyén nganh hién nay nhu thé
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STT

N¢i dung

Poi tuon

phéng vin

Can b | Gidng

QLGD

vién

Sinh
vién

Pon vi
SDLD/
Cuu SV

nao?

Quan ly phat trién doi ngii giang vién nhom
nganh CNTT & Nha truong hién nay nhu thé
nao?

10.

Quan ly $0 lugong, chat luong co sé vat chat
dam bao phuc vu cho nhom nganh CNTT ¢ Nha
truong hién nay nhu thé nao? Trach nhiém cua
Khoa chuyén nganh hién nay nhu thé nao?

11.

Quan 1y kiém tra, danh gia két qua hoc tap cua
sinh vién dao tao nhom nganh CNTT duogc giao
don vi nao chu tri? Trach nhiém cua khoa giang
day, khoa chuyén nganh hién nay nhu thé nao?

12.

Quan ly tot nghiép, dau ra cua sinh vién dao tao
nhoém nganh CNTT dugc giao don vi nao chu
tri? Trach nhiém cua khoa giang day, khoa
chuyén nganh hién nay nhu thé nao?

13.

San pham ddo tao nhém nganh CNTT cua Nha
truong c6 dap tmg nhu cau cua don vi SDLD?
Nha trudng can ting cudng lam gi dé san pham
ddo tao sat hon voi thue t82

14.

Theo dong chi, yéu td nao tic dong manh nhat
dén cong tac dao tao, quan ly dao tao nhém
nganh CNTT? Vi sao?
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Phu luc 10

Bang chi bao cho 11 tiéu chi danh gia thir nghiém giai phap

Mike 2:

TT | Miic 1: Kém . Miic 3: Kha Mikc 4: Tot
Trung binh

1 |[Muc tiéu dao tao |Muc tiéu dao tao Muc tiéu dao tao duoc  |Muc tiéu dao tao duogc
duoc can bd quan|duogc cap Khoa cap Khoa chuyén nganh |cap Khoa chuyén nganh
1y cap Truong,  |chuyén nganh bién  |bién soan, dugc Hoi bién soan trén co s& khao
cap Phong bién  |soan ddng nha truong thong | sat COR, duge Hoi dong
soan qua nha truong thong qua

2 |Hoc phﬁn, thoi  |Hoc phﬁn, thoi lugng |Hoc phﬁn, thoi lugng tin |Hoc phﬁn, thoi lugng tin
luong tin chi tin chi duoc duoc chi duoc duoc cép Khoa |chi duoc cép Khoa
duoc can bd quan|cap Khoa chuyén chuyén nganh xac dinh, |chuyén nganh xac dinh
Iy cAp Trudng, |nganh xéac dinh duoc Hoi dong nha trén co s khao sat sy can
cap Phong xéac truong thong qua thiét va mirc do thang
dinh Bloom cia CBR, duoc

Hoi dong nha truong
thong qua

3 |CPRcuthéciia |CDR cuthéciiahoc |CDRcuthéciahoc  |CBR cu thé cta hoc phan
hoc phﬁn do phén do Khoa tu phén duoc Khoa bién  |dugc Khoa bién soan trén
Khoa tu bién bién soan; duogc Ho1 |soan trén co sé murc do | co s& muc do dong gop
soan dong nha truong dong gop cuia hoc phan | cua hoc phan véi CDR

thong qua voi CBR cua CTDT; cua CTDT; dugc Khoa
duoc Hoi dong nha chuyén nganh va Hoi
trudng thong qua ddng nha trudng thong
qua

4 |Kéhoach giang |Ké& hoach giang day |Ké hoach giang day Ké hoach giang day dugc
day do giang dugc giang vién bién |dugc giang vién bién giang vién bién soan theo
vién tr bién soan |soan theo Dé cuong |soan theo pé cuong chi bé cuong chi tiét hoc
theo gido trinh, |chi tiét hoc phén tiét hoc phén; td chure phﬁn; chuén bi cac diéu
tai liéu day hoc trong khd nang |kién giang day, huy dong

cta Khoa, khéng huy  |cac ngudn luc dé dap ung
dong ngudn Iyc bén CPR cu thé ctia hoc phan.
ngoai.

5 |Giang vién tu Noi dung giang day |NOi dung giang day Noi dung giang day duoc
bién soan theo | duoc thiét ké bam sat |duwoc thiét ké bam sat  |thiét ké bam sat Dé cuong
noi dung theo D¢ cuong chi tiét hoc |Pé cuong chi tiéthoc | chi tiét; giang day noi
hiéu biét cia phan phan; giang day noi dung trong tam theo
giang vién dung trong tdm theo CDR; cap nhat kién thirc

CbR m&i theo CDR cu thé cua
hoc phan

6 [Phuong phap Day hoc truyén Day hoc truyén thong | Str dung két hop nhiéu
giang day truyén |théng két hop lién hé |két hop nghe bdo cao  |phuong phéap day hoc tich
théng thyc tién ctia giang  |thuc té cuc dé sinh vién dat
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Mirc 2:

TT | Mic 1: Kém < Mike 3: Kha Mike 4: Tot
Trung binh
vién CDR; thuc hanh, thuc
tap, bao céo thyc té, tang
kién thure thuc tién, rén
luyén ky nang theo CDR

7 |Thiét ké cau hoi, |Thiétké cau hoi, dé |Thiét ké cau hoi, dé thi |Thiét ké cau hoi, dé thi
dé thi theondi | thi theo ndi dung hoc |theo CDR cta hoc phﬁn, danh gia theo nang luc,
dung hoc phan  |phan; két hop cau hoi |két hop cau héi van muc do tu duy theo thang

van dung, lién hé dung, lién h¢ thuc tién; |Bloom ctia CDR; Kkét hop
thyc tién nhung chua thiét ké cau hoi van dung, lién hé
dugc ma tran cAuhoi | thuc tién; thiét 1ap duoc
voi CDR. ma tran d¢é thi chit ché
gitra cau hdi, ngi dung va
CbR.
8 |Kiémtra,danh |Kiém tra, danhgida |Kéthop danhgiaqua |Két hop danh gia qua
gia tong két qué trinh trinh va danh gia tong | trinh va danh gia tong két;
két: da dang hinh thiic  |da dang hinh thirc kiém
kiém tra, danh gia tra, danh gia; cho phép
sinh vién ty danh gia dua
trén céc ti€u chi va nhiing
minh chung.

9 |Khong c6 huéng |Hudéng dan daotao |Hudng dan ddo tao theo |Hudng dan ddo tao theo
dan ddo tao theo |theo CPR chung CDR chi tiét, di quy  |CDR cu thé, chi tiét, day
chudn dau ra chung, khong ro trinh, phan cip; nhung | du cac biéu mAu.

phan cap thuc hién, |khong rd cac biéu mau
khong 5 cac biéu
mau.

10 |Khong kiém tra |Kiém tra mot phﬁn Kiém tra toan bd qua Kiém tra dinh ky, dot Xuét
giang vién thuc  |viéc thuc hién CPDR |trinh chuén bi, thuc hién |toan b qua trinh chuin
hién chudn dau ra|(ho so hodc giang giang day, huy dong bi, thuc hién giang day,

day) ngudn luc giang day ctia |huy dong ngudn luc giang
giang vién theo CDR  |day cua gidng vién theo
CDR va c6 ké hoach céi
tién

11 |Khéng lay ¥ kién |L4y ¥ kién phan hoi |Lay y kién phan hoi cua | LAy y kién phan hoi ciia

phan hoi cta hoc vién, giang |don vi SDLD, cuuhoc  |don vi SDLD, cyu hoc

vién va can bd quan
ly

vién, hoc vién, gidng
vién va can bo quan ly

vién, hoc vién, giang vién
va can bo quan ly
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